January
Financial
Report

Small Town Charm.
Big Bright Future.




Florida Demographic Forecast
Population

= For the five-year period, a population growth rate
of 1.28% is anticipated

= Similar to adding a city larger than St. Petersburg,
but smaller than Orlando every year




Florida Demographic Forecast
Population

Current Year Forecasted
2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34  2034-35

2364206 23066.1K  242707K  24563.1K | 24841.1K  251040K 253545k  25580.6K  25811.6K 26022.8K

332.9K 324.1K
292.4K 2TT.0K

I I I . l i ] ) - 3

137% 1.2 1.20% 1.13% 1.06% 0.99% 0.93%
=
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Florida Demographic Forecast
Households

Current Year Forecasted
2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34  2034-35

§.402.4K 0,540.2K 9672.1K 9.801.1K 99264K 100486K 10167.2K | 10.28210K  10393.4K 10502.0K

147 3K
137.8K 131.9K 129.0K 125.3K 122_2K

1.47°% 1.3 133% 1.28% 1.23% 1.18% 1.13% 1.08% 1.05%
=
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Florida Demographic Forecast
Household Size

Current Year Forecasted
2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34  2034-35

2514 2512 2.509 2.506 2.503 2493 2494 2489 2483 2478
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' 0.003)

003 l I
0-00%) (0.004) I I I
(0.004) (0.005)

(0.005) (0.005) (0.006)

= = = = = = = = = =
(0.07%) (0.093%) (D.11%) (0.13%) (0.15%) (0.173%) (0.18%) (0.20%) (0.213%) (0.22%)
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General Fund Revenue

$16,000,000
$13,458,784

$14,000,000 $12,559,651

7 YTD January 31, 2026

$12,000,000 B YTD January 31, 2025

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$419,420 $1,310,970  ¢944,969 $1,017,948 $389,880 296,305
$2.000,000 $415,797 $1,263,577 $888,816 $701,056 $381,632 6,364
$278,611 $234,614
S‘ i
Ad Valorem Taxes State Shared Half Cent Sales Tax Franchise Fees Interest & Other Communications Fines Local Other Revenue
Revenue Earnings Services Taxes Ordinance
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General Fund Expenditures

I General Government

$3,000,000
I Public Safety
$2,398,847 m Physical Environment
$2,333,036
$2,500,000 ® Transportation
$2.038.670 M Economic Environment
$1,902,206 ® Culture & Recreation
$2,000,000
41,500,000 $1,390,752
$1,165,724
$1,097,045
$1,041,456
$1,000,000
$500,000
184,937
$34,660 $28,814 0.00
S_ L L ‘

YTD January 31, 2026 YTD January 31, 2025
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Restricted Revenue

[ YTD January 31, 2026 m YTD January 31, 2025
$889,902
$584,228
$1,417,318
Stormwater Management
$63,884
Park Impact Fees ‘\
$107,766
$1,189,768
$1,672,416
$83,594
State Shared Revenue-Fuel ./\
$85,642
$428,793
$427,794

$200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000 $1,400,000 $1,600,000 $1,800,000
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Cash Balances

$70,000,000
$59,429,700
$60,000,000
$50,339,334
$50,000,000
41,609,166
$39,581,532 ° $37,953,642
$40,000,000
26,633,965
$30,000,000
9,678,000
$20,000,000 >
$8,413,831 23,513,523
$10,000,000 SS 387,164 $2,873,447 s
A $2, 738 983 \ .
[
s |
General Fund-Unassigned * General Fund-Assigned Gas Tax Grant Fund Road Impact Fee
7 January 31, 2026 W January 31, 2025 M January 31, 2024

* General fund unassigned fund balance will be calculated at the end of the
fiscal year along with the audit completion.
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Cash Balances

$8,000,000
$6,998,093
$7,000,000
$6,000,000 $5,546,430 $5,547,537
$4,479,268
$5,000,000
$3,942,859 $4,285,336
’ , $3.825 775 $3,721,711
$4,000,000 S »3,803,727
' ’ $3,016,821 $2,742,540
$3,000,000 $2,487,201
$2,000,000
$1,000,000
$-
Park Impact Fee Stormwater Building Fees Funds Reserved for Debt
" January 31, 2026 M January 31, 2025 M January 31, 2024
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26-27 Budget Calendar

* Wednesday, June 17" @ 4:00pm - Budget Workshop

with Preliminary Budget Presentation
* Wednesday, June 17t @ 5:30pm - City Council Meeting
* Wednesday, July 15" @ 9:00am - Preliminary Millage Rate Vote

and Stormwater Utility Fee Vote

* Wednesday, August 51" @ 5:30pm & August 19th 9am- Budget Updates
at City Council meeting

* Wednesday, September 9" @ 5:30pm - Tentative Budget Hearing including Millage
Rate Vote and City Council meeting

* Wednesday, September 237 @ 5:30pm - Final Budget Hearing including Millage
Rate Vote and City Council meeting




Thank you...
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