Meeting Location:
City Hall Council Chambers

9101 Bonita Beach Road SE
Bonita Springs, Florida 34135

Small Town Charm
Big Bright Future.

City of Bonita Springs
City Council
Meeting Agenda

August 6, 2025
5:30 p.m.

If you wish to address the City Council at this proceeding, please complete a “Public Comment Slip” and submit it
to the City Clerk, seated at the left-hand side of the dais. Blank slips can be found on the table outside of Council
Chambers. If you wish to submit a written public comment in advance of the meeting, email your name, address,
and comment to citymeetings@cityofbonitasprings.org by 12:00 Noon, August 6, 2025.

The City of Bonita Springs is committed to equal opportunity and does not discriminate on the basis of race, color,
national origin, gender, age, disability, religion, income, or marital status. Under the Americans with Disabilities
Act, anyone who requires an ADA-qualified accommodation to participate in this proceeding should contact City
Clerk Mike Sheffield at (239) 949-6248 at least 48 hours prior to the proceeding. Reasonable accommodations will
be provided at no cost to the requester.

Any person who may seek to appeal a decision made by the City Council on any matter at this meeting is responsible
for ensuring that a verbatim record of the proceeding is made, which includes the testimony and evidence upon
which the appeal is to be based.

—

Call to Order

2. Invocation

3. Pledge of Allegiance

4. Roll Call

5. Public Comment on Agenda Items

6. Public Hearings - Zoning and Land Use:

A. A ZONING RESOLUTION OF THE CITY OF BONITA SPRINGS, FLORIDA; APPROVING
A SPECIAL EXCEPTION REQUEST TO ALLOW A CAR WASH FACILITY ON A
PROPERTY LOCATED WITHIN THE U.S. 41 CORRIDOR, PURSUANT TO LDC SECTION
4-888; LOCATED ON THE EAST SIDE OF S. TAMIAMI TRAIL AND SOUTH OF BONITA
CROSSINGS BLVD., STRAP NUMBER 04-48-25-B3-0140J.001A, BONITA SPRINGS,
FLORIDA, 34135; PROVIDING FOR AN EFFECTIVE DATE. (Green Sheet 25-08-182)
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10.

1.

12.

13.

14.

Consent Agenda Items:

A. Approve minutes from the City Council meeting held on July 16, 2025.

B. Confirm and ratify Resolutions extending the local State of Emergency due to Hurricane Helene.
(Green Sheet 25-08-179)

C. Confirm and ratify Resolutions extending the local State of Emergency due to Hurricane Milton.
(Green Sheet 25-08-180)

D. Approve a grant agreement and corresponding resolution accepting funding from the Florida

Department of Transportation Local Agency Program (LAP) for the East Terry Street Project from

Imperial Parkway east to Interstate 75, and approve a resolution authorizing a budget amendment.
(Green Sheet 25-08-181)

E. Approve amendment No. 4 to Tyler Technologies software services contract. (Green Sheet 25-08-183)

e Opportunity for City Council Comments on Consent Agenda

Public Hearings:

A. (First Reading) AN ORDINANCE OF THE CITY OF BONITA SPRINGS; EXTENDING THE
ELECTRIC UTILITY FRANCHISE AND RATE STRUCTURE FOR FLORIDA POWER AND
LIGHT COMPANY; AND PROVIDING FOR AN EFFECTIVE DATE. (Green Sheet 25-08-187)

Mayor and Council Member Items:

A. Update regarding the San Carlos Estates Water Control District legislative referendum.
(Bogacz, Green Sheet 25-08-184)

B. Discussion regarding the City’s interest in Kent Road. (Fitzpatrick, Green Sheet 25-08-185)

City Attorney Items:

City Manager Items:
A. Update on the Fiscal Year 2025-2026 draft budget. (Green Sheet 25-08-186)

B. Update on hurricane recovery efforts.

Mayor and Council Member Reports

Public Comment

Adjournment



CITY OF BONITA SPRINGS Green Sheet 25-08-182
AGENDA ITEM SUMMARY August 6, 2025

ITEM TITLE: (READING AND PUBLIC HEARING) A ZONING RESOLUTION OF THE CITY OF BONITA SPRINGS,
FLORIDA; CONSIDERING A REQUEST FOR A SPECIAL EXCEPTION REQUEST TO ALLOW A CAR WASH FACILITY
ON PROPERTY LOCATED WITHIN THE U.S. 41 CORRIDOR, PURSUANT TO LDC SECTION 4-888; LOCATED ON
THE EAST SIDE OF S. TAMIAMI TRAIL AND SOUTH OF BONITA CROSSINGS BLVD., STRAP NUMBER 04-48-
25-B3-0140J.001A, BONITA SPRINGS, FLORIDA 34135; PROVIDING FOR AN EFFECTIVE DATE.

REQUESTOR: Mary Tornberg, Esq., AICP, Senior Planner, Community Development
AGENDA SECTION: Public Hearings - Zoning and Land Use

STRATEGIC PRIORITY: N/A

BACKGROUND: The request is for a special exception to allow a car wash building approximately 4,550 sf
on a commercial property within the U.S. 41 Corridor. The Applicant is also proposing up to 9 vacuum
stalls, as shown on the site plan.

The site is surrounded by commercial properties and a conservation tract. The site is accessible via the US
41 Access Road. The proposed site plan is consistent with the requirements of the U.S. 41 Overlay.

No deviations or variances are being requested and it is Staff’'s opinion that the Applicant has
demonstrated compliance with the special exception criteria.

The Zoning Board heard the request on July 15, 2025 and voted to approve the request 3-1 (meeting
minutes attached).

The full application and backup can be viewed on the City’s website.
STAFF RECOMMENDATION: Approve, as conditioned by Staff
ATTACHMENTS:

Draft Zoning Ordinance (prepared by City Attorney)
Staff Report with Legal Description/Survey and Site Plan
Zoning Board Meeting Minutes (July 15, 2025)

Public Comments Received

PWNPE

REVIEWERS:

City Manager: Arleen Hunter
City Attorney: Derek Rooney
City Clerk: Michael Sheffield
Department Director: John Dulmer, AICP



CITY OF BONITA SPRINGS
ZONING RESOLUTION NO. 25 - XX

A ZONING RESOLUTION OF THE CITY OF BONITA SPRINGS,
FLORIDA; APPROVING A SPECIAL EXCEPTION REQUEST TO
ALLOW A CAR WASH FACILITY ON PROPERTY LOCATED WITHIN
THE U.S. 41 CORRIDOR, PURSUANT TO LDC SECTION 4-888;
LOCATED ON THE EAST SIDE OF S. TAMIAMI TRAIL AND SOUTH
OF BONITA CROSSINGS BLVD., STRAP NUMBER 04-48-25-B3-
0140J.001A, BONITA SPRINGS, FLORIDA 34135; PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, the Applicant, Sunshine Clean, LLC is seeking a special
exception to allow a car wash facility on property located within the US 41 Overlay,
pursuant to Section 4-888 of the City’s land development code (“LDC”); and

WHEREAS, a Public Hearing was advertised and heard on July 15, 2025 by
the City of Bonita Springs Board for Land Use Hearings and Adjustments and Zoning
Board of Appeals (“Zoning Board”) on Case COP24-114830-BOS who voted 3-1 to
recommended approval after giving full and complete consideration of the record,
consisting of the Staff Recommendation, the documents on file with the City and the
testimony of all parties; and

WHEREAS, City Council at their August 6, 2025 meeting considered Case
SPE24-118448-BOS, as well as minutes of the Zoning Board hearing submitted as
part of the City Council hearing record, and gave full consideration of the Staff
Recommendation, the evidence and testimony, including the expert opinion of the
Applicant.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Bonita Springs, Lee County, Florida:

SECTION ONE: APPROVAL OF REQUEST

City Council of Bonita Springs hereby approves the request for a special
exception with conditions:

Subject Property:

This Special Exception applies to property located along S. Tamiami Trail,
Bonita Springs, FL, 34134 (STRAP #04-48-25-B3-0140J.001A) and the further
described in Exhibit A and in accordance with the Site Plan (Attachment A), both of
record and included in the hearing staff report.

Conditions:
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1. The special exception shall be generally consistent with the attached site plan

(Attachment A).

The City of Bonita Springs Noise Control Ordinance remains in effect in its entirety.

The hours of operation shall be from 7:00am to 9:00pm, seven days a week.

At time of local development order, all required multimodal facilities (infrastructure,

crossings, amenities, furnishings, access points, easements, etc.) both internal and

external to the site, shall meet the intent of the design standards provided by

Chapters 3 and 4 of the City of Bonita Springs Land Development Code, the City of

Bonita Springs Long Range Bicycle Pedestrian Master Plan, and the U.S. 41 Overlay

District, as appropriate, and all applicable design standards, except as required by

the Bonita Springs Fire Control and Rescue District and National Fire Protection

Association (NFPA).

5. Approval of this special exception request does not guarantee approval of a local
development order or building permit.

6. Unless modified by this approval, the property shall be consistent with the
regulations of the Land Development Code.

PN

Findings and Conclusions:

Based upon an analysis of the application and the standards for approval of
special exception and as conditioned, the Bonita Springs City Council makes finds
that the special exception request for a car wash facility at the proposed location is
consistent with the provisions of the Comprehensive Plan.

SECTION TWO: RECORD
This Resolution incorporates all exhibits, staff reports, attachments, evidence
and testimony presented before the Zoning Board and City Council including but not
limited to:
Attachment A: Site Plan
Exhibit A: Sketch and Legal Description

SECTION THREE: EFFECTIVE DATE
This Resolution shall take effect immediately upon adoption.

DULY PASSED AND ENACTED by the City Council of the City of Bonita
Springs, Lee County, Florida, this 6th day of August, 2025.

AUTHENTICATION:
Mayor City Clerk
APPROVED AS TO FORM:
City Attorney

Vote:

Carr Corrie

Purdon Bogacz

Fitzpatrick Gibson

Fullick

Date filed with City Clerk:
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BONITA SPRINGS, FLORIDA
COMMUNITY DEVELOPMENT DEPARTMENT
ZONING DIVISION
STAFF REPORT

PROJECT NAME: TOMMY’S EXPRESS CAR WASH (U.S. 41)
TYPE OF CASE: SPECIAL EXCEPTION

CASE NUMBER: SPE24-118448-BOS

HEARING DATE: JULY 15, 2025

PLANNER: MARY TORNBERG, ESQ., AICP

REQUEST AND STAFF RECOMMENDATION

A special exception request to allow a car wash facility on property located within the
U.S. 41 Overlay District, pursuant to LDC Section 4-888.

Deviations Requested: None

Staff recommends APPROVAL of the request in conjunction with the conditions outlined
later in this Staff Report.

SPE24-118448-BOS
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Location Map Source: Lee County GIS 2025

APPLICATION SUMMARY::

A.

B.

Applicant: Sunshine Clean, LLC
Agent: Patty Kulak, RVI Planning + Landscape Architecture

Michael Herrera, P.E., Blueshore Engineering

. Request: A special exception request to allow a car wash facility on

property located within the U.S. 41 Overlay District, pursuant to LDC Section
4-888.

. Location: Access Undetermined, STRAP# 04-48-25-B3-0140J.001A

Future Land Use Designation, Current Zoning and Use of Property:

SPE24-118448-BOS
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Future Land Use: General Commercial

Current Zoning: Community Commercial (CC)
U.S. 41 Overlay District

Current Use: Vacant

F. Surrounding Land Use:

Existing Zoning & Land Use Future Land Use Map
North: Community Commercial (CC), U.S. General Commercial
41 Overlay District; Florida Leather Gallery

Retail Store

East: Hidden Lakes Residential Planned General Commercial

Development (RPD); Conservation
Easement, then Multi-Family Rental Dwelling
Community (Versol)

South: Community Commercial (CC), U.S. General Commercial
41 Overlay District; Jungle Boys Medical
Marijuana Dispensary

West: Diamond Ridge/Woods Edge General Commercial
Commercial Planned Development/
Residential Planned Development
(CPD/RPD); U.S. 41 Right-of-Way, then Gulf
Coast Motorworks Vehicle Sales and
Service

l. BACKGROUND AND INFORMATIONAL ANALYSIS

Introduction/Synopsis

The request is for a special exception to establish a car wash use with a building
approximately 4,550+/- square feet in size on commercial property within the
U.S. 41 Overlay District. Nine (9) self-service vacuum stalls are also proposed,
as shown on the site plan (Attachment A).

The vacant property is located along an Access Road east of the U.S. 41 right-
of-way, between Bonita Crossings Blvd. and Wake Fern Drive, approximately

SPE24-118448-BOS
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0.2+ miles from the Collier County line. Car washes are listed as a use that
requires special exception approval when located within the U.S. 41 Overlay.

The property has frontage along U.S. 41 (west) and the U.S. 41 Access Road
(east). Access to the site is via the U.S. 41 Access Road. The Applicant is
providing a solid wall that is eight (8) feet in height along the U.S. 41 Access
Road, which will be used for screening the car wash operation from the
adjacent residential uses to the east. In addition, the project is subject to and
regulated by the City of Bonita Springs Noise Control Ordinance. The proposed
barrier wall will be located approximately 330 feet from the nearest multiple-
family building in the Versol Community. The car wash tunnel itself and the
vacuum stations are located approximately 430 feet from that very same
closest residential structure.

In accordance with applicable land development code provisions, the Applicant
will provide a sidewalk connection to the existing U.S. 41 sidewalk no less than
six (6) feet in width, along with pedestrian amenities.

There are no land development code deviations that are being requested, and
as such, the project will be subject to the development standards of LDC
Chapter 3—Development Standards, LDC Chapter 4—Zoning, LDC Chapter
6—Signage, and other applicable codes and regulations.

Special Exception Review Criteria
Pursuant to LDC Section 4-891(1)1., the following criteria are to be used to
evaluate special exception requests:

Special Exception Review Criteria — LDC Sec. 4-891(1)
1. Approval criteria. The following criteria will be utilized to evaluate special
exceptions in the U.S. 41 Overlay:

(i) Consistency with the intent of the U.S. 41 Overlay District in protecting
and enhancing viewsheds from U.S. 41 and other public roadways.

(i) The building and site design standards incorporate innovative techniques
to address the project's visual impact on the U.S. 41 corridor and
demonstrate enhancements to the minimum standards.

(iii) The request addresses the balance between auto-oriented design and
pedestrian access through enhanced design standards.

SPE24-118448-BOS
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(iv) Exceptional or extraordinary conditions exist which warrant the proposed
use, including but not limited to demonstrated market demand and
minimum spatial separation of 500 feet from a similar use.

(v) Will not be injurious to the neighborhood or otherwise detrimental to the
public welfare.

(vi) Will be compatible with existing or planned uses.

(vii) Will cause damage, hazard, nuisance or other detriment to persons or
property.

(viii) Will protect, conserve or preserve environmentally critical areas and
natural resources.

(ix) Consistency with the goals, objectives, policies and intent of the Bonita
Plan.

(x) In compliance with all general zoning provisions, supplemental regulations
and performance standards pertaining to the use set forth in this chapter.

In reviewing the request, Staff is able to make the following findings based on
the aforementioned criteria:

Criterion (i): Consistency with the intent of the U.S. 41 Overlay District in
protecting and enhancing viewsheds from U.S. 41 and other public roadways.

Staff Analysis: The request incorporates the required pedestrian amenities
and landscape buffers for the use and location within the U.S. 41 Overlay
District. A landscape buffer 25 feet in width will abut the project's U.S. 41
property line and will aid in visually screening the tunnel from the roadway. It is
the Staff’'s opinion that the Applicant has adequately addressed this criterion
for viewshed protection.

Criterion (ii): The building and site design standards incorporate innovative
techniques to address the project's visual impact on the U.S. 41 corridor and
demonstrate enhancements to the minimum standards.

Staff Analysis: The Applicant has provided a narrative demonstrating
consistency with this criterion. The site design incorporates the required
viewshed enhancements while incorporating elements that ensure
compatibility such as the perimeter wall and associated plantings. The
Applicant will also provide an in-person presentation for consideration. The

SPE24-118448-BOS
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application submittal package can be reviewed as part of the backup to this
staff report.

Criterion (iii): The request addresses the balance between auto-oriented
design and pedestrian access through enhanced design standards.

Staff Analysis: The request incorporates the required pedestrian amenities for
the use and location within the U.S. 41 Overlay District.

Criterion (iv): Exceptional or extraordinary conditions exist which warrant the
proposed use, including but not limited to demonstrated market demand and
minimum spatial separation of 500 feet from a similar use.

Staff Analysis: The Applicant provided an analysis indicating that there is a
market demand based on the demographics, population of the area, number of
cars within the City and spatial separation of over 500 feet from other facilities.
The continuous increase in population and tourism within the City creates the
presence of more vehicles on the roads, which creates the need for more
locations to clean and maintain vehicles.

Criterion (v): Will not be injurious to the neighborhood or otherwise detrimental
to the public welfare.

Staff Analysis: The property is within the General Commercial future land use
category as described in the Comprehensive Plan (Bonita Plan). Further
analysis is provided below.

Criterion (vi): Will be compatible with existing or planned uses.

Staff Analysis: The car wash will be developed in compliance with the
regulations of the Land Development Code, including the requirements of the
U.S. 41 Overlay District. No deviations to the required standards are being
considered as part of this application. Additionally, the site plan is cognizant of
the residential use to the east, which is over 430 feet away from the proposed
tunnel and vacuum stations.

Criterion (vii): Will not cause damage, hazard, nuisance or other detriment to
persons or property.

Staff Analysis: The Applicant has demonstrated that the proposed project will
not cause damage, hazard, nuisance or other detriment to persons or property.
The project is subject to the Bonita Springs Noise Control Ordinance.

SPE24-118448-BOS
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Criterion viii: Will protect, conserve or preserve environmentally critical areas
and natural resources.

Staff Analysis: Staff did not observe any critical areas or natural resources on-
site.

Criterion ix: Consistency with the goals, objectives, policies and intent of the
Bonita Plan.

Staff Analysis: The use of a car wash within the U.S. 41 Overlay District
requires special exception approval. The Applicant has filed the required
applications and submittal documentation and the site will be developed in
accordance with the relevant code provisions.

Criterion x: In compliance with all general zoning provisions, supplemental
regulations and performance standards pertaining to the use set forth in this
chapter.

Staff Analysis: A noise study was provided as part of the application submittal
and the project will be regulated by the City of Bonita Springs Noise Control
Ordinance. An 8’ wall will be erected to limit potential negative effects on the
residential properties to the east. The Applicant will also be responsible for the
provision of sidewalks and pedestrian amenities to the site from U.S. 41. The
project will meet the required landscape buffers and setbacks.

Surrounding Zoning

The property is zoned Community Commercial within the U.S. 41 Overlay
District. The properties to the North and South have the same zoning
designation. The Commercial Planned Development (CPD) portion of the
planned development to the west includes auto-centric uses by having a car
showroom and service center. Additional service centers are located further
north of this project. To the east is an existing Residential Planned
Development (RPD) with multi-family dwelling units. This project can serve the
residents of that development. All of the surrounding properties have a future
land use designation of General Commercial.

Neighborhood Compatibility

The car wash is proposed to be located on a commercial property with an
existing commercial zoning designation. Prior to the creation of the Overlay,
the car wash use was permitted without the need for a special exception. Given
the parameters of a car wash business, the Applicant has made an effort to
locate the car wash tunnel and vacuum area as far west as possible, furthest

SPE24-118448-BOS
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away from the existing residential units to the east while complying with the
required setbacks and landscape buffer widths of U.S. 41 Overlay District. The
Applicant is proposing a wall at least eight (8) feet in height to better screen the
operation from the residential areas. The Applicant submitted a noise study that
largely demonstrates compliance with the City’s Noise Ordinance.

Environmental Considerations

There are no environmentally critical areas or natural resources on-site. The
Applicant conducted a heritage tree survey and did not report any heritage
trees on site. The project is not deviating from the code-required landscape
buffers and the exact list of plantings will be reviewed at time of local
development order review. The buffer widths are shown on the proposed site
plan.

Stormwater

At the time of local development order, the Applicant must demonstrate no
adverse offsite stormwater impacts to adjacent properties by submitting a
stormwater management plan and by incorporating the project into the
appropriate City of Bonita Springs Interconnected Pond and Channel Routing
Model (ICPR), consistent with the requirements of LDC Sec. 3-136(9)(0).

Traffic

The Applicant submitted a Traffic Impact Statement, which was reviewed by
the City’s traffic engineer as well as Florida Department of Transportation. A
copy of the Traffic Impact Statement is provided for consideration as part of the
Application backup.

Comprehensive Plan Considerations

The subject property is located in the General Commercial future land use
category, according to the future land use map of Bonita Springs. The category
includes the following provisions:

Policy 1.1.14: General Commercial - Intended to accommodate a wide range
of commercial uses serving the general population of the City. This designation
recognizes, but is not specifically limited to, properties that have been
developed, have received development approval or have been zoned for
commercial use prior to the adoption of the Comprehensive Plan.

a. Appropriate uses include a wide range of commercial retail and
service uses for residents and visitors; hotels/motels; offices; light
industrial uses; schools; recreation; public and semi-public uses;
multi-family uses up to 10 units per acre within the approximately

SPE24-118448-BOS
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1,468 acres of gross land area in the land use category; and mixed
residential and commercial use in planned developments.

b. If affordable housing is provided, residential density may be
increased by up to five additional units per acre.

c. Maximum allowable height of structures shall be 75 feet from the
base flood elevation to the eaves except that no new structures or
modification of existing structures located on the islands west of the
mainland may be constructed in excess of 35 feet in height.

d. Nonresidential uses shall be limited to a maximum floor area ratio
(FAR) of 1.2.

The project is commercial in nature and is located on a commercially zoned
property within the City. It is the Staff opinion the requested use does not violate
the provisions of the future land use category as outlined in the Comprehensive
Plan/Bonita Plan.

With regards to the Traffic Element of the Comprehensive Plan, the project
fronts fully constructed roadways and suitable access to the site will be
provided as part of the development of the project. The Applicant will be
providing a sidewalk connection to U.S. 41, as required by code. It is the Staff
opinion the request is consistent with the applicable provisions of the Traffic
Element of the Bonita Plan.

It is the Staff opinion that the remaining Comprehensive Plan elements of
Conservation/Coastal Management, Intergovernmental Coordination, Housing,
Capital Improvements, and Recreation/Open Space are not applicable to this
request. This determination was made after Staff examined all elements for
applicability to this request.

It is the Staff opinion the request is consistent with the applicable provisions of
the Comprehensive Plan.

Findings & Conclusion

It is Staff's opinion that the special exception request for a car wash facility at
the proposed location is consistent with the provisions of the Comprehensive
Plan, is compatible with existing uses within the area, will not cause damage,
hazards or nuisance, will not impact environmentally critical areas (none are on
site), and is located in an area with adequate public facilities.

Based upon an analysis of the Application and the special exception approval
criteria, Staff makes the following findings and conclusions, as conditioned:

SPE24-118448-BOS
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1. The requested special exception, as conditioned:

a) Meets or exceed all applicable performance and locational
standards set forth for the proposed use;

b) is consistent with the goals, objectives, policies and intent set
forth in the City of Bonita Springs Comprehensive Plan;

c) is compatible with existing or planned uses in the surrounding
area;

d) will not cause damage, hazard, nuisance or other detriment to
persons or property;

e) will not have an adverse effect on surrounding properties; and
f) will be in compliance with all general zoning provisions and

supplemental regulations pertaining to the use set forth in the
City’s Land Development Code.

RECOMMENDATION:

Staff recommends APPROVAL of the request with the following conditions:

1.

The special exception shall be generally consistent with the attached site plan
(Attachment A).

. The City of Bonita Springs Noise Control Ordinance remains in effect in its

entirety.
The hours of operation shall be from 7:00am to 9:00pm, seven days a week.

At time of local development order, all required multimodal facilities
(infrastructure, crossings, amenities, furnishings, access points, easements,
etc.) both internal and external to the site, shall meet the intent of the design
standards provided by Chapters 3 and 4 of the City of Bonita Springs Land
Development Code, the City of Bonita Springs Long Range Bicycle Pedestrian
Master Plan, and the U.S. 41 Overlay District, as appropriate, and all applicable
design standards, except as required by the Bonita Springs Fire Control and
Rescue District and National Fire Protection Association (NFPA).

Approval of this special exception request does not guarantee approval of a
local development order or building permit.

SPE24-118448-BOS
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6. Unless modified by this approval, the property shall be consistent with the
regulations of the Land Development Code.

SUBJECT PROPERTY
The Applicant indicates the STRAP number is: 04-48-25-B3-0140J.001A

EXHIBITS
A. Sketch and Legal Description of the Subject Property

ATTACHMENTS

A. Proposed Site Plan
B. Application Backup (Final Documents)

SPE24-118448-BOS
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EXHIBIT A

GENERAL NOTES

1. ¢« = FOUND 5/8" IRON PIN AS NOTED.

2. BEARINGS BASED ON A GRID BEARING OF N02°10'40"W ON THE EAST RIGHT OF
WAY LINE
OF U.S. 41/ SOUTH TAMIAMI TRAIL.

3. DESCRIBED PROPERTY LIES IN FLOOD ZONE X, PER F.I.R.M. COMMUNITY PANEL
NO.

120680 MAP NO. 12071C 0658G DATED NOVEMBER 17, 2022.

4. ELEVATIONS SHOWN HEREON ARE RELATIVE TO NORTH AMERICAN VERTICAL
DATUM 1988 (N.A.V.D. 88).

5. ELEVATIONS AND DISTANCES SHOWN HEREON ARE IN FEET AND DECIMALS
THEREOF.

6. THIS SURVEY IS CERTIFIED TO THE DATE OF THE FIELD SURVEY, NOT
THE DATE OF SIGNATURE.

7. TITLE COMMITMENT NO. 24069901, SUPPLIED BY OLD REPUBLIC NATIONAL TITLE
INSURANCE COMPANY, WITH AN EFFECTIVE DATE of SEPTEMBER 3, 2024, WAS
REVIEWED BY THE UNDERSIGNED SURVEYOR. THE FOLLOWING ITEMS
CORRESPOND WITH SCHEDULE B-Il OF THE ABOVE DESCRIBED COMMITMENT.

SCHEDULE B-ll

7. RESTRICTIONS, DEDICATIONS, CONDITIONS, RESERVATIONS, EASEMENTS AND
OTHER MATTERS SHOWN ON THE PLAT OF HIDDEN LAKE AT BONITA,
RECORDED IN PLAT BOOK 70 PAGE 54, PUBLIC RECORDS OF LEE COUNTY,
FLORIDA, INCLUDING (A) 40 FOOT INGRESS/EGRESS EASEMENT, LAKE
MAINTENANCE EASEMENT AND DRAINAGE EASEMENT ALONG THE EASTERLY
BOUNDARY LINE (B) 20 FOOT UTILITY EASEMENT ALONG THE WESTERLY
BOUNDARY LINE. (PLOTTED HERON)

8. ORDER OF TAKING RECORDED IN OFFICIAL RECORDS BOOK 942 PAGE 42,
PUBLIC RECORDS OF LEE COUNTY, FLORIDA. (R.O.W. TAKING WAS PRIOR TO
THE RECORDING OF THE SUBDIVISION PLAT)

9. NOTICE OF DEVELOPMENT ORDER APPROVAL RECORDED IN OFFICIAL
RECORDS BOOK 3019, PAGE 2809, OF THE PUBLIC RECORDS OF LEE COUNTY,
FLORIDA. (NON-PLOTTABLE)

10. UTILITY EASEMENT IN FAVOR OF BONITA SPRINGS UTILITIES, INC. DESCRIBED
IN THAT CERTAIN UTILITY FACILITIES WARRANTY DEED IN FAVOR OF
BONITA SPRINGS UTILITY, INC. RECORDED IN OFFICIAL RECORDS BOOK
3352, PAGE 4823, OF THE PUBLIC RECORDS OF LEE COUNTY,
FLORIDA. (PLOTTED HEREON)

11. DEED OF CONSERVATION EASEMENT IN FAVOR OF SOUTH FLORIDA
WATER MANAGEMENT DISTRICT RECORDED IN OFFICIAL RECORDS BOOK
3468, PAGE 2604, OF THE PUBLIC RECORDS OF LEE COUNTY,

FLORIDA. (REFERENCED ON SURVEY, EASEMENT IS NOT LOCATED ON
THE DESCRIBED PROPERTY)

12. GRANT OF UTILITY EASEMENT IN FAVOR OF BONITA SPRINGS UTILITIES,
INC. RECORDED IN OFFICIAL RECORDS BOOK 3352, PAGE 4826,

ALTA/NSPS LAND TITLE SURVEY

28731 SOUTH TAMIAMI TRAIL

BONITA SPRINGS, FLORIDA 34135

LYING IN SECTION 4, TOWNSHIP 48 SOUTH, RANGE 25 EAST,
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28731 SOUTH
TAMIAMI TRAIL
PROJECT LOCATION

© 2024 Microso ft Corporation © 2024 TomTom ] i},

LEE COUNTY, FLORIDA

LOCATION MAP

NOT TO SCALE

LEGAL DESCRIPTION

A PARCEL OF LAND LYING IN SECTION 4, TOWNSHIP 48 SOUTH, RANGE 25
EAST, LEE COUNTY, FLORIDA, DESCRIBED AS FOLLOWS:

FROM THE SOUTHEAST CORNER OF SAID SECTION 4, RUN S 89°42'55" W
ALONG THE SOUTH LINE OF SAID SECTION FOR 640.00 FEET TO AN
INTERSECTION WITH THE EAST RIGHT-OF-WAY LINE OF BONITA SPRINGS BY
PASS (STATE ROAD 45, (200 FEET WIDE); THENCE RUN

N 02°30'19" W ALONG SAID EASTERLY RIGHT-OF-WAY LINE FOR 1163.80 FEET
TO THE POINT OF BEGINNING;

THENCE CONTINUE ALONG SAID EASTERLY RIGHT-OF-WAY LINE N 02°30'19"
W FOR 251.76 FEET,;

THENCE RUN N 88°34'22" E FOR 222.43 FEET,;

THENCE RUN S 0°00'16" W FOR 247.81 FEET;

THENCE RUN S 87°29'41" W FOR 211.54 FEET TO THE POINT OF BEGINNING.

AKAAPORTION OF LOT 1, TRACT J, HIDDEN LAKE AT BONITA, PLAT BOOK 70
PAGE 54, PUBLIC RECORDS OF LEE COUNTY, FLORIDA.

ACREAGE

CONTAINING 1.24 ACRES, MORE OR LESS

ALTA/NSPS SURVEYORS CERTIFICATE

THE UNDERSIGNED, BEING A REGISTERED SURVEYOR OF THE STATE OF FLORIDA
CERTIFIES TO THE FOLLOWING:

GPG REAL ESTATE HOLDINGS, LLC
COLEMAN, YOVANOVICH & KOESTER, P.A.
FIRST AMERICAN TITLE INSURANCE COMPANY

1. THIS IS TO CERTIFY THAT THIS MAP OR PLAT AND THE SURVEY ON WHICH IT IS
BASED WERE MADE IN ACCORDANCE WITH THE 2021 MINIMUM STANDARD DETAIL
REQUIREMENTS FOR ALTA/NSPS LAND TITLE SURVEYS, JOINTLY ESTABLISHED AND
ADOPTED BY ALTAAND NSPS, AND INCLUDES ITEMS 1, 2, 3, 4, 6(A), 7(A), 7(B)(1), 8, 9, 11, 13,
14, 16, AND 20 OF TABLE A THEREOF.

2, THE SURVEY WAS MADE ON THE GROUND ON SEPTEMBER 4, 2024, AND
CORRECTLY SHOWS THE AREA OF THE SUBJECT PROPERTY, THE LOCATION OF UTILITIES
OBSERVED OR SHOWN ON RECORD DOCUMENTS AS SERVING THE SUBJECT PROPERTY
AND ANY OTHER MATTERS SITUATED ON THE SUBJECT PROPERTY.

3. THE LOCATION OF EACH EASEMENT, RIGHT OF WAY, SERVITUDE, AND OTHER
MATTER AFFECTING THE SUBJECT PROPERTY AND LISTED IN THE TITLE INSURANCE
COMMITMENT NO. 24069901, DATED SEPTEMBER 3, 2024, ISSUED BY OLD REPUBLIC
NATIONAL TITLE INSURANCE COMPANY WITH RESPECT TO THE SUBJECT PROPERTY, HAS

BEEN SHOWN ON THE SURVEY, TOGETHER WITH APPROPRIATE RECORDING REFERENCES,

TO THE EXTENT THAT SUCH MATTERS CAN BE LOCATED. THE PROPERTY SHOWN AND
DESCRIBED ON THE SURVEY IS THE SAME PROPERTY DESCRIBED IN THAT TITLE
COMMITMENT. THE LOCATION OF ALL IMPROVEMENTS ON THE SUBJECT PROPERTY IS IN
ACCORD WITH MINIMUM SETBACK PROVISIONS AND RESTRICTIONS OF RECORD
REFERENCED IN SUCH TITLE COMMITMENT.

S PRESENTED HEREIN, AS AN INSTRUMENT OF

RPOSE AND CLIENT FOR WHICH IT WAS PREPARED.
UMENT WITHOUT WRITTEN AUTHORIZATION AND
ANTS, INC. (CECI) OR ITS SUBSIDIARIES SHALL BE

REVISION DESCRIPTION

BY

DATE

R

E714 ™

N/A|s
42 AND 43

09/20/04 [SCALE:
RJE PG.

EC.

CHECKED:

S

ACAD NO.

24.264| NO.

OF ATRACT OR

@
-l
-l
=
<C
L
—
@
L
=
T
7
Z
-
n

ALTA/NSPS LAND TITLE SURVEY

PARCEL OF LAND LYING IN SECTION 4, TOWNSHIP 48 SOUTH, RANGE 25

EAST, LEE COUNTY, FLORIDA.

CECI GROUP SERVICES |CLIENT:

COASTAL AND MARINE ENGINEERING

ENVIRONMENTAL AND GEOLOGICAL SERVICES
LAND AND MARINE SURVEY AND MAPPING | TITLE:

PHONE: (239)643-2324

FAX: (239)643-1143

www.coastalengineering.com

E-Mail: info@cecifl.com

AS RE-RECORDED IN OFFICIAL RECORDS BOOK 3861, PAGE 3959, BOTH OF 4. THE SUBJECT PROPERTY SHOWN ON THE SURVEY LIES WITHIN FLOOD ZONE X, PER
THE PUBLIC RECORDS OF LEE COUNTY, FLORIDA. (PLOTTED HEREON) F.I.R.M. COMMUNITY PANEL NO. 120680 MAP NO. 12071C 0658G, DATED NOVEMBER 17, 2022.
5. ANY POTENTIAL ENCROACHMENTS ARE NOTED ON THE SURVEY.

COASTAL ENGINEERING CONSULTANTS, INC.

13. MAINTENANCE AGREEMENT RECORDED IN ORI 201600037487 AND FLORIDA BUSINESS AUTHORIZATION NO. LB 2464

ORI 2016000052061, PUBLIC RECORDS OF LEE COUNTY,
FLORIDA. (NON-PLOTTABLE)

CONSULTANTS

ENGINEERING
INC.

Serving Florida Since 1977
3106 SOUTH HORSESHOE DRIVE

A CECI GROUP COMPANY
NAPLES, FLORIDA 34104

COASTAL

RICHARD J. EWING, PSM

PROFESSIONAL SURVEYOR AND MAPPER
FLORIDA CERTIFICATE NO. 5295
LICENSED SURVEYOR AND MAPPER
DATE OF FIELD SURVEY: 09/04/2024

DATE OF SIGNATURE:
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U.S. 41/ SOUTH TAMIAMI TRAIL

RIGHT OF WAY VARIES

(O.R. BOOK 942, PAGE 42)
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N02°30'19"W 240.01'(C)
N02°10'40"W 240.01'(S)

| DUMPSTER
l ENCLOSURE

NORTHWEST CORNER OF TRACT "J"
FOUND 5/8" IRON PIN AND CAP
STAMPED BAI LB 6940

(PLAT BOOK 70, PAGES 54 AND 55)

N89°52'45"E 232.88'(S)
N89°52'45"E 232.87'(P)

TRACT "J"

A PORTION OF LOT 1
HIDDEN LAKE AT BONITA

(OCCUPIED)

ASPHALT

PARKING
N88°34'22"E 222.43'(D)

.

N88°54'03"E 222.43'(S)

S00°00'16"W 236.07'(C)

S00°19'55"W 236.07'(S)

\\NORTHEAST CORNER OF TRACT "J"

FOUND 5/8" IRON PIN AND CAP
STAMPED TERMINUS 8207

—t

N02°10'40"W 251.76'(S)

FOUND 5/8" IRON PIN AND CAP
| STAMPED BAI LB 6940, EAST 0.05'
| AND 0.07' SOUTH OF COMPUTED
PROPERTY CORNER

|l 20" WIDE UTILITY
| EASEMENT
|

(O.R. BOOK 3352, PAGE 4826)

k
FOUND 5/8" IRON PIN AND CAP

(ILLEGIBLE), NORTH 0.04'
AND 0.27' EAST OF COMPUTED

10

| POINT OF BEGINNING

(PLAT BOOK 70, PAGES 54 AND 55)

28731 SOUTH TAMIAMI TRAIL

TRACT "J"

A PORTION OF LOT 1
HIDDEN LAKE AT BONITA

(VACANT)

FOUND 5/8" IRON PIN AND CAP

STAMPED ABB LB 3664, SOUTH 0.29'

AND 0.34' EAST OF COMPUTED
PROPERTY CORNER

SOUTH LINE OF

LOT 1

7 PROPERTY CORNER
40' WIDE INGRESS/EGRESS
EASEMENT
L.M.E. AND D.E.
TRACT "D"
(WATER MANAGEMENT TRACT)
HIDDEN LAKE AT BONITA
(PLAT BOOK 70, PAGES 54 AND 55)
ASPHALT CONSERVATION EASEMENT
ROAD @@ (O.R.BOOK 3468 PAGE 2604)
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FOUND 5/8" IRON PIN AND CAP
STAMPED TERMINUS 8207,
SOUTH 0.76' AND 0.17' WEST OF

N02°30'19"W 1163.80'(D)

N02°10'40"W 1163.80'(S)

S87°29'41"W 211.54'(D) & (P)
$87°49'20"W 211.54'(S)

ASPHALT
PARKING

ASPHALT
PARKING

TRACT "J"
A PORTION OF LOT 2
HIDDEN LAKE AT BONITA
(PLAT BOOK 70, PAGES 54 AND 55)

(OCCUPIED)

| S89°42'55"W 640.00'(D)
S89°36'39"W 640.00'(S)

SOQUTH LINE OF SECTION 4 j\[
NORTH LINE OF SECTION 9

POINT OF COMMENCEMENT/

SOUTHEAST CORNER OF SECTION 45,
TOWNSHIP 48 SOUTH, RANGE 25 EAST,
LEE COUNTY, FLORIDA

!

COMPUTED PROPERTY CORNER

|
\

— ™

20 0 10 20 40
SCALE: 1" = 20'

LEGEND

(P) = PLAT DATA

(S) = SURVEY DATA

(D) = DESCRIPTION DATA
(C) = CALCULATED DATA
(TYP.) = TYPICAL

OHU = OVERHEAD UTILITY LINE

#
=SCHEDULE B-Il ITEM

GENERAL NOTES

1. ¢« = FOUND 5/8" IRON PIN AS NOTED.

2. BEARINGS BASED ON A GRID BEARING OF
N02°10'40"W ON THE EAST RIGHT OF WAY LINE
OF U.S. 41/ SOUTH TAMIAMI TRAIL.

3. DESCRIBED PROPERTY LIES IN FLOOD ZONE X,
PER F.I.R.M. COMMUNITY PANEL NO.
120680 MAP NO. 12071C 0658G DATED
NOVEMBER 17, 2022.

4. ELEVATIONS SHOWN HEREON ARE RELATIVE TO
NORTH AMERICAN VERTICAL
DATUM 1988 (N.A.V.D. 88).

5. ELEVATIONS AND DISTANCES SHOWN HEREON
ARE IN FEET AND DECIMALS THEREOF.

6. THIS SURVEY IS CERTIFIED TO THE DATE OF THE
FIELD SURVEY, NOT
THE DATE OF SIGNATURE.

REVISION DESCRIPTION

BY

DATE

REUSE OF AND IMPROPER RELIANCE ON THIS DOCUMENT WITHOUT WRITTEN AUTHORIZATION AND
ADAPTATION BY COASTAL ENGINEERING CONSULTANTS, INC. (CECI) OR ITS SUBSIDIARIES SHALL BE

THIS DOCUMENT, AND THE CONCEPTS AND DESIGNS PRESENTED HEREIN, AS AN INSTRUMENT OF

= 20' SERVICE, IS INTENDED ONLY FOR THE SPECIFIC PURPOSE AND CLIENT FOR WHICH IT WAS PREPARED.

E71 4 WITHOUT LIABILITY TO CECI OR ITS SUBSIDIARIES.
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ALTA/NSPS LAND TITLE SURVEY

TITLE:

PARCEL OF LAND LYING IN SECTION 4, TOWNSHIP 48 SOUTH, RANGE 25

EAST, LEE COUNTY, FLORIDA.

COASTAL AND MARINE ENGINEERING |CLIENT:

ENVIRONMENTAL AND GEOLOGICAL SERVICES
LAND AND MARINE SURVEY AND MAPPING

COASTAL
ENGINEERING
CONSULTANTS

PHONE: (239)643-2324

Serving Florida Since 1977

28421 BONITA CROSSINGS BOULEVARD
BONITA SPRINGS, FLORIDA 34135

FAX: (239)643-1143

www.coastalengineering.com

E-Mail: info@cecifl.com
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ZONED: CC AND RM-2
USE: FLORIDA LEATHER GALLERY

ATTACHMENT A

S

ZONED: CC AND RM-2
USE: WATER MANAGEMENT AND PRESERVE

/ PROPERTY BOUNDARY
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SCALE: 1" =20’

ZONED: CC AND RM-2
USE: STEINWAY PIANO STORE

*NOTE

15-FT OF THE 25-FT LBE ALONG US41 WILL BE ENCUMBERED

BY A UTILITY EASEMENT (UE). THIS 15-FT ENCUMBRANCE CAN
BE PLANTED WITH SHRUBS PER BSU UTILITY MANUAL SECTION
5.8.8.5.2. THE REMAINING UNENCUMBERED 10-FT OF THE LBE
WILL BE PLANTED WITH THE REQUIRED TREES. SHOULD A BSU
DEVIATION BE REQUIRED, ONE WILL BE OBTAINED.

BUILDING SUMMARY
TOTAL BUILDING AREA = 4,552 SF

PARKING CALCULATIONS

CAR WASHES PER 4-1732

CITY OF BONITA SPRINGS LAND DEVELOPMENT CODE

1.5 SPACES PER CAR WASH STALL, 1 x 1.5 = 2 SPACES

1 SPACE PER 300 SF (900 SF OFFICE), 900/ 300 = 3 SPACES

TOTAL REQUIRED SPACES =5 SPACES
TOTAL PROVIDED SPACES = 13 (INCLUDES 1 HANDICAP SPACE)

LAND USE
TOTAL AREA = 1.24 AC

BUILDING = 0.10 AC
PAVEMENT = 0.66 AC
OPEN SPACE =0.48 AC

Submittal:

EXHIBIT

Revision

Date

Description

4933 North Tamiami Trail, Suite 201,

TOMMY'S EXPRESS CARWASH

Date:

10/2024

Project No:

TCUS41DO

Blueshore Engineering e foisaios
Office: 239.488.5629
BUILT ON INTEGRITY Certificate of Authorization: 38057

www.BlueShoreEngineering.com

EXHIBIT IV-G, CONCEPTUAL SITE PLAN
REVISED: 01/23/2025

Sheet No:

1 of 1
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City of Bonita Springs
Board for Land Use Hearings & Adjustments
and Zoning Board of Appeals

(Draft) Meeting Minutes
Tuesday, July 15, 2025
9:00 a.m.

CALL TO ORDER
Chairman Rascio called the meeting to order at 9:00 a.m.

PLEDGE OF ALLEGIANCE
Board Member Galloway led the Pledge of Allegiance.

ROLL CALL

Present — Rascio, Hershenson, Waterhouse and Galloway.
Absent — Gambrell, Benson and Winn

PUBLIC HEARINGS

EACH CASE WILL INCLUDE A PUBLIC COMMENT PERIOD AT THE CONCLUSION OF
THE APPLICANT AND STAFF PRESENTATION

A. CASE NAME: TOMMY’S EXPRESS CAR WASH SPECIAL EXCEPTION (SPE24-118448-BOS)
A SPECIAL EXCEPTION REQUEST TO ALLOW A CAR WASH FACILITY ON
PROPERTY LOCATED WITHIN THE U.S. 41 CORRIDOR OVERLAY, PURSUANT TO
LDC 4-888.

City Attorney Rooney swore in all those who intended to give testimony.

Patty Kulak with RVi Planning gave presentation. Ms. Kulak stated the subject property is 1.24+/- acres

located within the 41 Overlay District and currently undeveloped. The property is not accessible on

Tamiami Trail, only via US41 access Road. Ms. Kulak stated there were two neighborhood meetings held

and discussed the setbacks and buffers.

Michael Herrera with Blue Shoe Engineering discussed the site design, the existing water/sewer and
explained the modifications to the ERP permit.

Michael Keane with Keane Acoustics, performed the sound study with regards to the blowers and vacuums.
Ms. Kulak went over the traffic and marketing studies performed and stated the project is consistent and
compatible with neighbors. The applicant agrees with the staff’s conditions, also stating staff recommends

approval.

Mary Tornberg, Senior Planner with Community Development answered questions regarding special
exception criteria and what constitutes an exception.

lof2pages



Board Member Galloway questioned the market study considering there are already 3 car washes in the
area. Ms. Kulak stated with no direct access to US 41 they are targeting residents in the area.

Chairman Rascio called for public comments. Seeing none, and with no further questions from board
members, he called for a motion. Board Member Hershenson made a motion to approve the Special
Exception with the conditions proposed by staff; Seconded by Chairman Rascio. The motion carried 3-1.
(Board Member Galloway opposed)

5. APPROVAL OF MINUTES: Meeting of May 27, 2025
Board Member Waterhouse motioned to approve the minutes; Seconded by Board Member Hershenson.

The motion carried 4-0.

6. UPDATE ON PREVIOUS CASES:

Provided by Jackie Genson, Planning and Zoning Manager.

7. PUBLIC COMMENT

Chairman Rascio called for any additional public comment. There were none.

8. NEXT MEETING: The next meeting is scheduled for August 19, 2025.

9. ADJOURNMENT: There being no further business, Chairman Rascio adjourned the meeting 9:33 a.m.

Prepared by:

Teresa C. Grimes, Senior Records & Compliance Clerk

APPROVED:
BONITA SPRINGS ZONING BOARD:

Date:

AUTHENTICATED:

Anthony Rascio, Chairman

2of2pages



RETURN TO:

City of Bonita Springs

Community Development Department
Attn: Mary Tornberg

9220 Bonita Beach Road, Suite 109
Bonita Springs, FL 34135
mzizzo@cityofbonitaspringsed.org

Support Oppose l/

Application: SPE24-118448-BOS: Tommy’s Express Car Wash Special Exception — U.S. 41

PHONE: (9. 4% 9572

 CITY/STATE/ZIP: Bl 5?{3@?5 FL T%/34

RECOMMENDATIONS AND POSTPONEMENTS: The Board may accept, reject or modify staff
recommendations and take such other appropriate and lawful action including continuing said
pubiic hearings.

ADDRESS: /£37¢ Zeni

DATE:  ~JLuLE (%, 2025
NAME: Trfe Che s

CONDUCT OF HEARINGS: These hearings are quasi-judicial and must be conducted to afford
all parties due process. Any communication that Council Members have outside of the public
hearing must be fully disclosed at the hearing. Anyone who wishes to speak at the hearing will be
sworn in and may be subject to questions by the board, city staff or applicant. Public comment is
encouraged, and all relevant information should be presented to the Board so a fair and
appropriate decision can be made. Tapes are limited to three (3) minutes in length and are to be
submitted to the Zoning Division one week prior to the meeting date for review. All
tapes/information submitted for the public record will not be returned.

GROUP REPRESENTATIVES: Any person representing a group or organization must provide
written authorization to speak on behalf of that group. The representative shall inform Staff prior
to the hearing of their intent to speak on behaif of a group and provide staff the name of that

group.

I will have a representative at the Zoning Board Hearing and/or City Council. My representative’s name,
address, and phone are:

NAME: PHONE:
ADDRESS: CITYISTATE/ZIP:

APPEALS: If a person decides to appeal any final decision made by the City Council, with respect
to any matter considered at such hearing, they are responsible at their own expense for ordering
from a court reporter to ensure that a verbatim record of the proceedings is made, which includes

the testimony and evidence on which the appeal is to be based.


mailto:mzizzo@cityofbonitaspringscct.org

From: Mary Zizzo

To: Cynthia Vargas

Subject: FW: [EXTERNAL]Audubon Certified properties
Date: Thursday, July 17, 2025 2:58:11 PM
Attachments: image001.png

image002.png
image003.png

For file.

Thank you,

Mary Tornberg, Esq., AICP

Senior Planner

City of Bonita Springs Community Development

9220 Bonita Beach Road, Suite 109

Bonita Springs, FL 34135

Direct: 239-444-6162

Email: Mzizzo@cityofbonitaspringscd.org

The zoning information contained within does not constitute an official Zoning
Verification Letter and may be subject to changes and may contain errors. The
application for an official Zoning Verification Letter can be found here:

https://www.cityofbonitaspringscd.org/forms/Pnz_Zoning Verification Letter 20240418

final.pdf
Florida has a very broad public records law. Most written communications to or from

City Employees and officials regarding City business are public records available to the
public and media upon request. Your email communication may be subject to public
disclosure. Under Florida law, email addresses are public records. If you do not want
your email address released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing.

From: Laura Gibson

Sent: Thursday, July 17, 2025 11:09 AM

To: Jill Moore

Cc: Mary Zizzo

Subject: Re: [EXTERNAL]Audubon Certified properties

This is very helpful, and thank you for your quick response!
Thanks,

Laura

From: Jill Moore <jill@auduboninternational.org>

Sent: Thursday, July 17, 2025 9:49 AM

To: Laura Gibson <LGibson@cityofbonitaspringscd.org>

Subject: RE: [EXTERNAL]Audubon Certified properties

Hi Laura.

Thank you for your email. | looked into the communities listed, Versol and Sterling Oaks, and


mailto:mzizzo@cityofbonitaspringscd.org
mailto:CVargas@cityofbonitaspringscd.org
mailto:Mzizzo@cityofbonitaspringscd.org
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.cityofbonitaspringscd.org_forms_Pnz-5FZoning-5FVerification-5FLetter-5F20240418-5Ffinal.pdf&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=x9KOXrxzmPMqSpzPtl4KPtWzXJ7yyPwdOs8fp7ts3bmfRIeAUi1ChOlcQ0bq7iah&m=6SauwHQ17jsSVpJv-aAGPA_Ml5M3QJvNlVxRdWgJrHUfUbMccuVQz8J8AU1u2ZZc&s=6MSFPeQI1XKWlUm4MYmXKdiXWlpdmi2DtIJ_hq_LMZw&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.cityofbonitaspringscd.org_forms_Pnz-5FZoning-5FVerification-5FLetter-5F20240418-5Ffinal.pdf&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=x9KOXrxzmPMqSpzPtl4KPtWzXJ7yyPwdOs8fp7ts3bmfRIeAUi1ChOlcQ0bq7iah&m=6SauwHQ17jsSVpJv-aAGPA_Ml5M3QJvNlVxRdWgJrHUfUbMccuVQz8J8AU1u2ZZc&s=6MSFPeQI1XKWlUm4MYmXKdiXWlpdmi2DtIJ_hq_LMZw&e=
mailto:jill@auduboninternational.org
mailto:LGibson@cityofbonitaspringscd.org
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we do not have any type of membership with them that | could find for ACSP for golf and they
are not an Audubon International Sustainable Community.

In the Collier County/ Naples area we have Bonita Bay which is a long-standing Sustainable
Community as well as Collier Reserve Country Club.

| hope this is helpful and please don’t hesitate to reach out if you have any questions or need
anything else.

Enjoy your day!

Jill

Jill Moore

Sustainable Communities Program Specialist

Audubon International

120 Defreest Drive, Troy, NY 12180 | Main Office: 518-767-9051 Ext. 124
http://www.auduboninternational.or

From: Laura Gibson <LGibson@cityofbonitaspringscd.org>

Sent: Wednesday, July 16, 2025 5:42 PM

To: Jill Moore <jill@auduboninternational.org>

Subject: [EXTERNAL]Audubon Certified properties

CAUTION: This email originated from outside of the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.
Good afternoon,

Our City Council will be hearing a new construction project in a few weeks and we
received a public comment that a couple of nearby properties are "Audubon Sanctuary
property", and | think this person is either talking about your Community Certification
program, or may just be referring to them because they contain Conservation
Easements dedicated to the state and local government for preservation.

Could you please let me know if the following 2 communities are Audubon Certified or
have any affiliation to Audubon International?

Versol

28850-940 Versol Drive, and adjacent lake/wetland

Sterling Oaks - This is a large community in Collier County. The Clubhouse address is


http://www.auduboninternational.org/
mailto:LGibson@cityofbonitaspringscd.org
mailto:jill@auduboninternational.org

822 Sterling Oaks Blvd, Naples, FL
https://www.theclubatsterlingoaks.com/
Thank you,

Laura

otau'ca 3[650/1, CEP, TRAQ Certified Arborist

Environmental Specialist

City of Bonita Springs Community Development
9220 Bonita Beach Rd. Suite 109

Bonita Springs, FL 34135

(239) 444-6142

www.cityofbonitaspringsCD.or
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From: Mary Zizzo

To: Cynthia Vargas

Subject: FW: Thank you! re: Car Wash proposal adjacent to Versol and Pinchers --- Voting
Date: Wednesday, July 16, 2025 3:54:20 PM
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For Tommy’s Car Wash SPE 41 file.

Thank you,

Mary Tornberg, Esq., AICP

Senior Planner

City of Bonita Springs Community Development

9220 Bonita Beach Road, Suite 109

Bonita Springs, FL 34135

Direct: 239-444-6162

Email: Mzizzo@cityofbonitaspringscd.org

The zoning information contained within does not constitute an official Zoning
Verification Letter and may be subject to changes and may contain errors. The
application for an official Zoning Verification Letter can be found here:

https://www.cityofbonitaspringscd.org/forms/Pnz_Zoning Verification Letter 20240418
final.pdf

Florida has a very broad public records law. Most written communications to or from

City Employees and officials regarding City business are public records available to the

public and media upon request. Your email communication may be subject to public

disclosure. Under Florida law, email addresses are public records. If you do not want

your email address released in response to a public records request, do not send

electronic mail to this entity. Instead, contact this office by phone or in writing.

From: Mike Sheffield

Sent: Wednesday, July 16, 2025 3:44 PM

To: Mary Zizzo

Cc: Teresa Grimes

Subject: FW: Thank you! re: Car Wash proposal adjacent to Versol and Pinchers --- Voting

Hi Mary - Below is a public comment pertinent to the 8/6 City Council public hearing. Please let
me/Teresa know if you will include the email in the agenda packet, or if we should provide it
directly to Council members before the hearing.

Thanks,

7]

From: Julie Basile <julie@naplesemmanuel.org>
Sent: Wednesday, July 16, 2025 3:41 PM
To: Mike Sheffield <michael.sheffield@cityofbonitasprings.org>
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Cc: Julie Ann Basile <jabasile59@gmail.com>

Subject: Re: Thank you! re: Car Wash proposal adjacent to Versol and Pinchers --- Voting

Well, this is wonderful, Mike. Thank you for the kind response. You’ve been great. Yes |
look forward to attending that meeting. It’s good to know that the voices of the public
can be heard. Thank you sincerely

julie

Get Outlook for iOS

From: Mike Sheffield <michael.sheffield@cityofbonitasprings.org>
Sent: Wednesday, July 16, 2025 3:36:00 PM
To: Julie Basile <julie@naplesemmanuel.org>

Cc: Julie Ann Basile <jabasile59@gmail.com>

Subject: RE: Thank you! re: Car Wash proposal adjacent to Versol and Pinchers --- Voting

Hi Julie,

I am back in the office and wanted you to know that I received your email, which will be shared
with City Council members. Thank you for informing me that you plan to attend the City Council
meeting/public hearing at 5:30 pm, August 6, to speak on this item. In the meantime, don't
hesitate to reach out if you have any additional questions.

Regards,

7]

From: Julie Basile <julie@naplesemmanuel.org>

Sent: Monday, July 14, 2025 3:07 PM

To: Mike Sheffield <michael.sheffield@cityofbonitasprings.org>

Cc: Julie Ann Basile <jabasile59@gmail.com>

Subject: Thank you! re: Car Wash proposal adjacent to Versol and Pinchers --- Voting
Hello Michael,

You left such a thorough voicemail and | appreciate that. | will definitely plan on August 6th

City Council meeting at 5:30 pm to attend in person. (since the Zoning Board is not the
authority that approves or disapproves)

I moved here in 2001 from the Boston area out in the country on five acres of beautiful land -
Westwood, Mass. | chose to live at Sterling Oaks because it was an Audubon Sanctuary
property as is Versol, wherfe | now rent. The area is home to fish, rabbits, turtles mating and
even the sea otters of florida, plus all the birds and their nesting here. There are sometimes
deer too. Itis there home before ours and we need to respect it.

There are many car washes asking to use this parcel of land - this is the second time. There are
3-4 other car washes exactly in this area so we do not need the nuisance, trash and traffic.
Also, the entire street they are proposing to build where | walk every day is loaded with trash. It
is so bad that | contacted the FGCU students who will assist with the clean up in August. | am
very excited to have the students help. Maybe you know who could support us at the
government level to organize this clean up day officially? It is so beautiful here..and itis all
trash now...right across from the marijuana dispensary “Jungle Jims”...I pick up trash daily on
my walks on this corridor.
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Thank you again for your detailed information. | am so glad | can make a difference and will

definitely be at the August voting meeting on the 6" to vote against the carwash. Look forward
to hearing back from you.

Respectfully,

Julie

Julie A Basile, M5, C.S.M.
Communitg (Care (oordinator
I~ mmanuel | utheran Church
777 Mooring | ine Drive
NaP]es, ]:L 34102

(2%9) 261-0894 [ xt. 307

julie@nap]esemmanuel.org

" There are only two ways to live your life. One is as though nothing is a miracle. The other is as though
everything is a miracle." - Albert Einstein

=
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City of Bonita Springs
City Council
Draft Meeting Minutes

July 16, 2025
9:00 a.m.

1. Call to Order - Deputy Mayor Purdon called the meeting to order at 9 a.m. and presided over the proceeding.
2. Invocation - Provided by Pastor Patrick Womack of Bay Presbyterian Church.
3. Pledge of Allegiance - Led by Council Member Fullick.

4. Roll Call

Present: 6 Council Member Bogacz, Deputy Mayor Purdon, Council Member Carr, Council Member Corrie,
Council Member Fullick, Council Member Fitzpatrick.

Remote: 1  Mayor Gibson (via Zoom)

Council Member Carr motioned to permit Mayor Gibson to participate and vote in the meeting remotely; Seconded
by Council Member Corrie. The motion carried 6-0.

5. Public Comment on Agenda Items - None

6. Ceremonial Presentations and Proclamations:

A. Recognition of Vincent Rosado for 20 years of service to the City of Bonita Springs.

A Certificate of Recognition was presented to Vincent Rosado.

7. Public Hearings - Zoning and Land Use:

A. (SECOND READING) A ZONING ORDINANCE OF THE CITY OF BONITA SPRINGS, FLORIDA; APPROVING A
VARIANCE FROM LDC 4-1894(B), WHICH REQUIRES A WATERBODY SETBACK OF TWENTY-FIVE (25) FEET ALONG
THE NORTH SIDE, TO ALLOW A SETBACK OF FIFTEEN (15) FEET FROM THE ABUTTING NORTH SIDE STREET RIGHT
OF WAY FOR APROPOSED SINGLE-FAMILY HOME ON A RESIDENTIAL PROPERTY; LOCATED AT 26409 BAY ROAD,
STRAP NUMBER 25-47-24-B2-00200.0240, BONITA SPRINGS, FLORIDA 34134; PROVIDING FOR AN EFFECTIVE
DATE. (Green Sheet 25-07-162)

The City Clerk read the title block into the record and the City Attorney administered the oath to those giving
testimony. Mike Fiigon, Senior Planner with Community Development, summarized the applicant’s request,
historical background of the site, and the staff-recommended conditions of approval. Additionally, he noted
that the Zoning Board unanimously recommended approval, and that no issues were raised by Council at First
Reading. Council Member Corrie motioned to approve; Seconded by Council Member Carr. Deputy Mayor
Purdon called for public comment; seeing none, he asked the Clerk to record a roll-call vote. The motion carried
unanimously. Zoning Ordinance 25-06 adopted.
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(SECOND READING) AN ORDINANCE OF THE CITY OF BONITA SPRINGS, FLORIDA, ADOPTING AN AMENDMENT
TO THE COMPREHENSIVE PLAN FUTURE LAND USE MAP TO REDESIGNATE APPROXIMATELY 1.3 ACRES +/-
FROM THE PUBLIC/SEMI-PUBLIC FUTURE LAND USE CATEGORY, TO THE GENERAL COMMERCIAL FUTURE LAND
USE CATEGORY; LOCATED AT 25071 CHAMBER OF COMMERCE DRIVE, STRAP NUMBER 21-47-25-B2-
00001.1090, BONITA SPRINGS, FLORIDA 34135; PROVIDING A CONFLICTS CLAUSE AND SEVERABILITY CLAUSE,
AND PROVIDING FOR AN EFFECTIVE DATE; AND FOR OTHER PURPOSES. (Green Sheet 25-07-163)

The City Clerk read the title block into the record. Mike Fiigon, Senior Planner with Community Development,
summarized the reason for the applicant’s request, which is to repurpose the former chamber of commerce
building to an ophthalmic medical office. He stated the current zoning permits medical office use, however, the
existing future land use designation of Public/Semi-Public does not. Mr. Fiigon further noted that the Local
Planning Agency voted 5-0 to recommend approval, and there were no issues raised by Council at First Reading.
Council Member Corrie motioned to approve; Seconded by Council Member Fullick. Deputy Mayor Purdon called
for public comment; seeing none, he asked the Clerk to record a roll-call vote. The motion carried unanimously.
Ordinance 25-07 adopted.

8. Presentations:

A.

Presentation of audited financial statements for the fiscal year ended September 30, 2024 by
Tony Smith, CPA, partner with the audit firm Ashley, Brown & Smith CPAs, and recognition of the
Certificate of Achievement for Excellence in Financial Reporting. (Green Sheet 25-07-161)

Finance Director Lisa Griggs Roth introduced Tony Smith, CPA, representing Ashley, Brown & Smith, CPAs. Mr.
Smith presented highlights from the firm’s independent audit of the City’s financial statements for fiscal year
ending September 30, 2024. He reported no findings, and issued an unmodified (clean) opinion. Additionally,
Mr. Smith congratulated the City for receiving the Certificate of Achievement for Excellence in Financial
Reporting for fiscal year ending September 30, 2023. (Audit report on file in the Clerk’s office).

9. Consent Agenda Items:

Council Member Fullick pulled Consent Items 9P and 9Q for further discussion. Council Member Corrie motioned to
approve the remaining consent agenda items; Seconded by Council Member Bogacz. The motion carried

unanimously.

A. Approve minutes from the City Council Budget Workshop held on June 18, 2025.

B. Approve minutes from the City Council Regular Meeting held on June 18, 2025.

C. Confirm and ratify Resolutions extending the local State of Emergency due to Hurricane Helene.

D. Confirm and ratify Resolutions extending the local State of Emergency due to Hurricane Milton.

E. Approve a Resolution to engage a firm for the City’s Information Technology Services (RFP 25-14) in the
amount of $123,960 for Contract Year One and $127,679 for Contract Year Two. (Green Sheet 25-07-151)

F. Approve a Resolution to engage a firm for Riverside Park Holiday Lighting 2025 and 2026 for Downtown

Bonita Springs Riverside Park and Surrounding Area (RFP 25-07) in the amount of $160,000 annually.
(Green Sheet 25-07-152)



City Counci
Page 3 of 6

| Meeting Minutes —July 16, 2025

G.

Approve a Resolution to engage a firm for Grant Management Services for the Pennsylvania Avenue
Corridor Street Improvement Project (RFQ 25-06) and authorize staff to enter into negotiations with the
number one ranked firm, GrantWorks, Inc. (Green Sheet 25-07-153)

Approve a Resolution adopting the City’s Emergency Management Plan in accordance with FEMA
guidelines. (Green Sheet 25-07-154)

Approve funding modification to acquire property in the Quinn/Downs/Dean Neighborhood and approve
revised contract for alternative funding source. (Green Sheet 25-07-155)

Approve Florida Department of Environmental Protection Contract Agreement Amendment #2 for the
Sun Village & Lakes of San Souci Septic to Sewer Conversion Projects. (Green Sheet 25-07-156)

Approve purchase agreement 2025-001QDD for the Quinn/Downs/Dean West of Imperial Parkway
Infrastructure Project. (Green Sheet 25-07-157)

Approve purchase agreement to acquire property for the FEMA Hazard Mitigation Grant Program - COVID
Neighborhood Acquisition/Demolition Project in the Quinn/Downs/Dean Neighborhood. (Green Sheet 25-
07-158)

. Approve a Special Assemblage Master Plan, located in the Civic Institutional (C-1) District of the Downtown

District, at 10701 Dean Street, Bonita Springs, Florida, 34135. (Green Sheet 25-07-164)

Approve FDOT’s request for use of the Bonita Springs Recreation Center Gymnasium for a public meeting
regarding Preferred Alternative for the Old 41 Project Development & Environment study in Lee and
Collier Counties. (Green Sheet 25-07-165)

Adopt Debt Management Policy. (Green Sheet 25-07-166)

(Moved from Consent for further discussion) Approve the Nineteenth Amendment to the Agreement
with CH2M Hill Engineers for the provision of Community Development Services. (Green Sheet 25-07-173)

(Moved from Consent for further discussion) Approve the Nineteenth Addendum to the Second
Agreement with the Lee County Sheriff for Enhanced Law Enforcement Services. (Green Sheet 25-07-171)

Approve a Resolution accepting the resignation of a member of the Art in Public Places Board. (Green
Sheet 25-07-175)

9P and 9Q: Council Member Fullick emphasized the need for prudence in reviewing proposed increases to two of the
City’s largest contracts given the projected decrease in ad valorem revenue next year. The ensuing discussion covered

inflation

indicators, level of services, independent budget analyses, and staffing levels. Council members agreed on the

high professionalism and performance of both agencies. Deputy Mayor Purdon motioned to approve both Items 9P and
9Q; Seconded by Council Member Bogacz. The motion carried 4-3 (Corrie, Fitzpatrick, and Fullick opposed).

10. Mayor and Council Member Items:

A.

Appoint a member to the Veterans Advisory Committee. (Fullick, Green Sheet 25-07-159)

Council Member Fullick highlighted the qualifications of applicant, Adam Prentki. Council Member Carr
motioned to approve the appointment; Seconded by Council Member Bogacz. The motion carried unanimously.
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B. Affirm the Mayor’s appointment of Amy Quaremba as chairperson of the Art in Public Places
Board. (Gibson, Green Sheet 25-07-174)

Council Member Carr motioned to approve; Seconded by Deputy Mayor Purdon. The motion carried
unanimously.

C. Consider the proposal submitted by Zap & Co. LLC in response to RFP 25-15, Production and
Management of the Fiesta Bonita event. (Purdon, Green Sheet 25-07-160)

Council Member Carr motioned to approve the proposal submitted by Zap & Co., LLC; Seconded by Council
Member Fullick. The motion carried unanimously.

D. Discussion regarding Florida Senate Bill 180 and potential revisions to Bonita Springs Code of
Ordinances 24-Flood Hazzard Reduction, and provide direction to staff. (Corrie, Green Sheet 25-07-177)

Council Member Corrie opened the discussion stating Governor DeSantis recently signed Senate Bill 180 into
law. This bill, among other provisions, eliminates lookback periods for local governments participating in the
National Flood Insurance Program concerning substantial repairs or improvements after a disaster. The City's
current five-year lookback period for building permits requires considering cumulative substantial repairs or
improvements made within the prior five years. He stated Residents in the real estate sector have reached out
to him to have the City's Code of Ordinances be amended to reflect the changes prescribed by Senate Bill 180.

A discussion ensued. City Attorney Rooney proposed that Council adopt a resolution indicating intent to
immediately adhere to Senate Bill 180 in relation to land development regulations. City Council agreed by
consensus to direct the City Attorney to work with staff to prepare a resolution for consideration at an upcoming
meeting.

11. City Attorney Items:

A. Approve a Resolution relating to the State of Local Emergency resulting from impacts from
Hurricanes lan, Helene, and Milton; Extending Demolition Delay Relief; and providing an effective
date. (Green Sheet 25-07-176)

City Attorney Rooney provided background and reasoning behind the proposed resolution. Council Member Carr
motioned to approve; Seconded by Council Member Fullick. The motion carried unanimously.

B. Discuss the San Carlos Estates Water Control District Special Landowner Meeting and

Referendum vote scheduled for August 23, 2025, and provide direction to staff accordingly.
(Green Sheet 25-07-178)

City Attorney Rooney provided an overview, followed by a discussion by City Council. No action was taken.

10:30 am - Deputy Mayor Purdon recessed the meeting for a break.
10:36 am - Deputy Mayor Purdon reconvened the meeting.

12. City Manager Items:
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A. Presentation of the May Financial Report and discussion of Fiscal Year 2025-2026 budget.
(Green Sheet 25-07-167)

Finance Director Lisa Griggs Roth presented the May Financial Report and reviewed the process and timeline
for the FY 25-26 budget process, which includes two public hearings, the first on September 3, at 5:30 p.m. and
the second on September 17, at 5:30 p.m. Additionally, Director Griggs Roth reviewed the July 15t estimated real
estate taxable value provided by the Property Appraiser, which was 2.60% higher than the June 15t estimate. At
the current millage rate of 0.8470, this estimate would increase Ad Valorem revenue by $355,000 from the draft
budget presented on June 18.

B. Adopt proposed millage rate for Fiscal Year 2025-2026. (Green Sheet 25-07-172)

Following a discussion by Council Members that included emergency reserves, Mayor Gibson motioned to adopt
the proposed millage rate for Fiscal Year 2025-2026 at the current year rate of 0.8470 mills; Seconded by Council
Member Carr. The motion carried 6-1 (Purdon opposed).

C. Approve a Resolution to establish the Fiscal Year 2025-2026 Annual Stormwater Assessment Fee.
(Green Sheet 25-07-168)

Council Member Carr motioned to approve the resolution keeping the fee the same; Seconded by Council
Member Corrie. The motion carried 6-1 (Purdon opposed).

D. Designate a City Council member to serve as the City’s voting delegate at the Florida League of
Cities Annual Business Meeting, to be held in Orlando on Sat., Aug. 16. (Green Sheet 25-07-169)

Council Member Corrie motioned to designate Mayor Gibson; Seconded by Council Member Fullick. The motion
carried unanimously.

E. Presentation of Community Development Business Activity Reports. (Green Sheet 25-07-170)

Reports presented by Jacqueline Genson, Planning and Zoning Manager.
F. Update on hurricane recovery efforts.

City Manager Hunter provided an update on the legislative approval of funding for the beach nourishment
project (52.5 million) and the Rosemary Drive project (51.4 million). Funding agreements will be forthcoming
on Council meeting agendas.

Other City Manager Updates

The City Council Land Use Workshop is scheduled for 1:00 pm, Wednesday, August 6, at City Hall.

The Parks Master Plan public workshop is scheduled for Thursday, August 7, from 5:30 pm - 7:30 pm, at the
Bonita Springs Recreation Center Gymnasium.

FDOT is holding a public meeting regarding preferred alternative for the Old 41 Project Development &
Environment study on Thursday, November 20, from 5 pm — 7 pm, at the Bonita Springs Recreation Center
Gymnasium.

The City has received a request for financial information from the DOGE team of the Office of the Governor.
Staff is compiling the information to be submitted by the July 215t due date.

13. Mayor and Council Member Reports
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The Mayor and Council Members expressed gratitude to the State legislature for approving project funding, and
thanked everyone involved in the successful 4™ of July event.

Fullick: Provided an update from the Art in Public Places Board and reported on a project with City and County staff
to tabulate the number of gated communities in Bonita Springs (50) and in Estero (39). The information will be
beneficial for future planning.

Corrie: Provided updates on construction in the Bonita Del Sol development, efforts to obtain a critical erosion
designation for Bonita Beach, and the Wonder Gardens Otter Exhibit.

Bogacz: Announced the Bonita Springs Fire District Board voted to maintain their millage rate for Fiscal Year 2025-
2026.

Purdon: Provided ideas for enhancements to online Council meeting agendas and advisory board applications on
the City’s website, and suggested that the City Clerk document Council Member votes through a random roll call.

14. Public Comment - None

15. Adjournment - There being no further business, the meeting adjourned at 11:44 a.m.

Prepared by:

Michael J. Sheffield, City Clerk

APPROVED BY CITY COUNCIL

Date:

Mike Gibson, Mayor



CITY OF BONITA SPRINGS Green Sheet No. 25-08-179
AGENDA ITEM SUMMARY August 6, 2025

ITEM TITLE: Confirm and ratify Resolutions extending the Local State of Emergency due to
Hurricane Helene.

REQUESTOR: Arleen M. Hunter, City Manager; Derek Rooney, City Attorney
AGENDA SECTION: Consent

STRATEGIC PRIORITY: 6) Government Transparency and Efficiency

BACKGROUND:

Governor Ron DeSantis signed Executive Orders 2024-208 and 2024-209 in response to the
anticipated landfall of Tropical Storm Helene and has declared that a state of emergency exists
in several counties including Lee County, pursuant to Chapter 252, Florida Statutes.

Sec. 14-41 of the City’s Code of Ordinances empowers the Mayor to declare a local state of
emergency whenever a natural or manmade disaster has occurred or threat of one is imminent
and requires immediate and expeditious action.

Tropical Storm Helene poses a serious threat to the lives and property of residents of the City of
Bonita Springs and therefore on September 24, 2024, Mayor Steinmeyer executed Resolution 24-
72 declaring a local state of emergency for all territory within the legal boundaries of the City of
Bonita Springs.

Consistent with Florida Statutes §252.38(3), the duration of this state of emergency declared
locally is limited to 7 days and may be extended, as necessary by resolution, in 7-day increments.

STAFF RECOMMENDATION: Approve
ATTACHMENTS:

1. Resolution No. 25-078 issued on July 14, 2025
2. Resolution No. 25-090 issued on July 21, 2025
3. Resolution No. 25-092 issued on July 28, 2025

REVIEWERS:
City Manager: Arleen Hunter
City Attorney: Derek Rooney

City Clerk: Mike Sheffield



CITY OF BONITA SPRINGS
RESOLUTION NO. 25-078

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
BONITA SPRINGS, FLORIDA EXTENDING THE STATE OF
LOCAL EMERGENCY WHICH PROVIDED FOR
EMERGENCY GOVERNMENTAL OPERATIONS RELATED
TO HURRICANE HELENE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, Governor Ron DeSantis signed Executive Orders 24-208 and 24-209 declaring
that a State of Emergency exists within the State of Florida inclusive of Lee County, due to the threat
posed by then Tropical Storm Helene, and

WHEREAS, Chapter 252, Florida Statutes authorize municipalities to declare a state of local
emergency and to waive procedures and formalities otherwise required to take whatever prudent action
necessary to ensure the health, safety, and welfare of the City in the event of a state of local emergency;
and

WHEREAS, Section 14-41 of the Bonita Springs City Code authorizes the Mayor to declare
a state of emergency; and

WHEREAS, Tropical Storm Helene, later designated a Hurricane, posed a serious threat to
the lives and property of residents of the City and therefore on September 24, 2024, the Mayor executed
Resolution 24-72 declaring a local state of emergency, which was confirmed and ratified by City
Council on October 2, 2024; and

WHEREAS, the effects of Hurricane Helene continue to pose a serious threat to the lives and
property of residents of the City of Bonita Springs; and

NOW, THEREFORE, be it resolved by the Mayor on behalf of the City Council of the City
of Bonta Springs, Lee County, Florida:

Section 1. The recitals above are hereby incorporated herein.
Section 2. The current State of Emergency is extended.
Section 3. This Resolution shall take effect immediately upon adoption. Consistent with

Florida Statutes §252.38(3), the duration of this state of emergency declared locally is limited to 7 days
and may be extended, as necessary, in 7-day increments.

DULY PASSED AND ENACTED by the Mayor of the City of Bonita Springs, Lee County,
Florida this 14th day of July, 2025.

AUTHENTICATION:
%/‘A Z RO III
Qp? /Mayor 1ty Clerk

APPROVED AS TO FORM: /f/'

/Clpm(ttomey Office
Date filed with City Clerk: ! ! CIES




CITY OF BONITA SPRINGS
RESOLUTION NO. 25-090

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
BONITA SPRINGS, FLORIDA EXTENDING THE STATE OF
LOCAL EMERGENCY WHICH PROVIDED FOR
EMERGENCY GOVERNMENTAL OPERATIONS RELATED
TO HURRICANE HELENE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, Governor Ron DeSantis signed Executive Orders 24-208 and 24-209 declaring
that a State of Emergency exists within the State of Florida inclusive of Lee County, due to the threat
posed by then Tropical Storm Helene, and

WHEREAS, Chapter 252, Florida Statutes authorize municipalities to declare a state of local
emergency and to waive procedures and formalities otherwise required to take whatever prudent action
necessary to ensure the health, safety, and welfare of the City in the event of a state of local emergency;
and

WHEREAS, Section 14-41 of the Bonita Springs City Code authorizes the Mayor to declare
a state of emergency; and

WHEREAS, Tropical Storm Helene, later designated a Hurricane, posed a serious threat to
the lives and property of residents of the City and therefore on September 24, 2024, the Mayor executed
Resolution 24-72 declaring a local state of emergency, which was confirmed and ratified by City
Council on October 2, 2024; and

WHEREAS, the effects of Hurricane Helene continue to pose a serious threat to the lives and
property of residents of the City of Bonita Springs; and

NOW, THEREFORE, be it resolved by the Mayor on behalf of the City Council of the City
of Bonta Springs, Lee County, Florida:

Section 1. The recitals above are hereby incorporated herein.
Section 2. The current State of Emergency is extended.
Section 3. This Resolution shall take effect immediately upon adoption. Consistent with

Florida Statutes §252.38(3), the duration of this state of emergency declared locally is limited to 7 days
and may be extended, as necessary, in 7-day increments.

DULY PASSED AND ENACTED by the Mayor of the City of Bonita Springs, Lee County,
Florida this 21st day of July, 2025.

AUTHENTICATION /4 ’@
/A—\7 2 T
upﬂ7 May((r . CityClerk

APPROVED AS TO FORM: L
/ Clty Att{)rney Office

Date filed with City Clerk: ’l\/\ A\ \3——5




CITY OF BONITA SPRINGS
RESOLUTION NO. 25-092

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
BONITA SPRINGS, FLORIDA EXTENDING THE STATE OF
LOCAL EMERGENCY WHICH PROVIDED FOR
EMERGENCY GOVERNMENTAL OPERATIONS RELATED
TO HURRICANE HELENE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, Governor Ron DeSantis signed Executive Orders 24-208 and 24-209 declaring
that a State of Emergency exists within the State of Florida inclusive of Lee County, due to the threat
posed by then Tropical Storm Helene, and

WHEREAS, Chapter 252, Florida Statutes authorize municipalities to declare a state of local
emergency and to waive procedures and formalities otherwise required to take whatever prudent action
necessary to ensure the health, safety, and welfare of the City in the event of a state of local emergency;
and

WHEREAS, Section 14-41 of the Bonita Springs City Code authorizes the Mayor to declare
a state of emergency; and

WHEREAS, Tropical Storm Helene, later designated a Hurricane, posed a serious threat to
the lives and property of residents of the City and therefore on September 24, 2024, the Mayor executed
Resolution 24-72 declaring a local state of emergency, which was confirmed and ratified by City
Council on October 2, 2024; and

WHEREAS, the effects of Hurricane Helene continue to pose a serious threat to the lives and
property of residents of the City of Bonita Springs; and

NOW, THEREFORE, be it resolved by the Mayor on behalf of the City Council of the City
of Bonta Springs, Lee County, Florida:

Section 1. The recitals above are hereby incorporated herein.
Section 2. The current State of Emergency is extended.
Section 3. This Resolution shall take effect immediately upon adoption. Consistent with

Florida Statutes §252.38(3), the duration of this state of emergency declared locally is limited to 7 days
and may be extended, as necessary, in 7-day increments.

DULY PASSED AND ENACTED by the Mayor of the City of Bonita Springs, Lee County,
Florida this 28th day of July, 2025.

AUTHENTICATION: ;é\
q/v¢ /L L 4 . >

9‘"'\7 May& — Cify Clerk
/
APPROVED AS TO FORM: _ S,

/q;\/cfifygrt&ney Office
Date filed with City Clerk: A% |as—




CITY OF BONITA SPRINGS Green Sheet No. 25-08-180
AGENDA ITEM SUMMARY August 6, 2025

ITEM TITLE: Confirm and ratify Resolutions extending the Local State of Emergency due to
Hurricane Milton.

REQUESTOR: Arleen M. Hunter, City Manager; Derek Rooney, City Attorney
AGENDA SECTION: Consent

STRATEGIC PRIORITY: 6) Government Transparency and Efficiency
BACKGROUND:

Governor Ron DeSantis signed Executive Orders 2024-214 in response to the anticipated landfall
of Hurricane Milton and has declared that a state of emergency exists in several counties
including Lee County, pursuant to Chapter 252, Florida Statutes.

Sec. 14-41 of the City’s Code of Ordinances empowers the Mayor to declare a local state of
emergency whenever a natural or manmade disaster has occurred or threat of one is imminent
and requires immediate and expeditious action.

Hurricane Milton poses a serious threat to the lives and property of residents of the City of Bonita
Springs and therefore on October 6, 2024, Mayor Steinmeyer executed Resolution 24-76
declaring a local state of emergency for all territory within the legal boundaries of the City of
Bonita Springs.

Consistent with Florida Statutes §252.38(3), the duration of this state of emergency declared
locally is limited to 7 days and may be extended, as necessary by resolution, in 7-day increments.

STAFF RECOMMENDATION: Approve
ATTACHMENTS:

1. Resolution No. 25-079 issued on July 14, 2025
2. Resolution No. 25-091 issued on July 21, 2025
3. Resolution No. 25-093 issued on July 28, 2025

REVIEWERS:
City Manager: Arleen Hunter
City Attorney: Derek Rooney

City Clerk: Mike Sheffield



CITY OF BONITA SPRINGS
RESOLUTION NO. 25-079

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
BONITA SPRINGS, FLORIDA EXTENDING THE STATE OF
LOCAL EMERGENCY WHICH PROVIDED FOR
EMERGENCY GOVERNMENTAL OPERATIONS RELATED
TO HURRICANE MILTON; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, Governor Ron DeSantis signed Executive Order 24-214 declaring that a State of
Emergency exists within the State of Florida inclusive of Lee County, due to the threat posed by
Hurricane Milton; and

WHEREAS, Chapter 252, Florida Statutes authorize municipalities to declare a state of local
emergency and waive procedures and formalities otherwise required to take whatever prudent action
necessary to ensure the health, safety, and welfare of the City in the event of a state of local emergency;
and

WHEREAS, Section 14-41 of the Bonita Springs City Code authorizes the Mayor to declare
a state of emergency; and

WHEREAS, the Mayor executed Resolution 24-076 declaring a local state of emergency in
advance of Hurricane Milton which was confirmed and ratified by City Council on October 23, 2024;
and

WHEREAS, Hurricane Milton continues to have a significant impact on the City, the effects
of which include extensive flooding, wind and water damage, not only to public infrastructure but to
homes and businesses throughout the City; and

NOW, THEREFORE, be it resolved by the Mayor on behalf of the City Council of the City
of Bonta Springs, Lee County, Florida:

Section 1. The recitals above are hereby incorporated herein.
Section 2. The current State of Emergency is extended.
Section 3. This Resolution shall take effect immediately upon adoption. Consistent with

Florida Statutes §252.38(3), the duration of this state of emergency declared locally is limited to 7 days
and may be extended, as necessary, in 7-day increments.

DULY PASSED AND ENACTED by the Mayor of the City of Bonita Springs, Lee County,
Florida this 14th day of July, 2025.

AUTH i ICATION
/ 9‘#’7 Mayor City %Ierk
APPROVED AS TOFORM: ____ - 7’73
e /Glty ttorney Office

Date filed with City Clerk: /:L | N




CITY OF BONITA SPRINGS
RESOLUTION NO. 25-091

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
BONITA SPRINGS, FLORIDA EXTENDING THE STATE OF
LOCAL EMERGENCY WHICH PROVIDED FOR
EMERGENCY GOVERNMENTAL OPERATIONS RELATED
TO HURRICANE MILTON; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, Governor Ron DeSantis signed Executive Order 24-214 declaring that a State of
Emergency exists within the State of Florida inclusive of Lee County, due to the threat posed by
Hurricane Milton; and

WHEREAS, Chapter 252, Florida Statutes authorize municipalities to declare a state of local
emergency and waive procedures and formalities otherwise required to take whatever prudent action
necessary to ensure the health, safety, and welfare of the City in the event of a state of local emergency;
and

WHEREAS, Section 14-41 of the Bonita Springs City Code authorizes the Mayor to declare
a state of emergency; and

WHEREAS, the Mayor executed Resolution 24-076 declaring a local state of emergency in
advance of Hurricane Milton which was confirmed and ratified by City Council on October 23, 2024;
and

WHEREAS, Hurricane Milton continues to have a significant impact on the City, the effects
of which include extensive flooding, wind and water damage, not only to public infrastructure but to
homes and businesses throughout the City; and

NOW, THEREFORE, be it resolved by the Mayor on behalf of the City Council of the City
of Bonta Springs, Lee County, Florida:

Section 1. The recitals above are hereby incorporated herein.
Section 2. The current State of Emergency is extended.
Section 3. This Resolution shall take effect immediately upon adoption. Consistent with

Florida Statutes §252.38(3), the duration of this state of emergency declared locally is limited to 7 days
and may be extended, as necessary, in 7-day increments.

DULY PASSED AND ENACTED by the Mayor of the City of Bonita Springs, Lee County,
Florida this 21st day of July, 2025.

AUTHENTICATION: / K
Dé,db Mayor / %M&[
APPROVED AS TO FORM: =

= Clty Attor rney Office

Date filed with City Clerk: \ ‘B—S




CITY OF BONITA SPRINGS
RESOLUTION NO. 25-093

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
BONITA SPRINGS, FLORIDA EXTENDING THE STATE OF
LOCAL EMERGENCY WHICH PROVIDED FOR
EMERGENCY GOVERNMENTAL OPERATIONS RELATED
TO HURRICANE MILTON; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, Governor Ron DeSantis signed Executive Order 24-214 declaring that a State of
Emergency exists within the State of Florida inclusive of Lee County, due to the threat posed by
Hurricane Milton; and

WHEREAS, Chapter 252, Florida Statutes authorize municipalities to declare a state of local
emergency and waive procedures and formalities otherwise required to take whatever prudent action
necessary to ensure the health, safety, and welfare of the City in the event of a state of local emergency;
and

WHEREAS, Section 14-41 of the Bonita Springs City Code authorizes the Mayor to declare
a state of emergency; and

WHEREAS, the Mayor executed Resolution 24-076 declaring a local state of emergency in
advance of Hurricane Milton which was confirmed and ratified by City Council on October 23, 2024;
and

WHEREAS, Hurricane Milton continues to have a significant impact on the City, the effects
of which include extensive flooding, wind and water damage, not only to public infrastructure but to
homes and businesses throughout the City; and

NOW, THEREFORE, be it resolved by the Mayor on behalf of the City Council of the City
of Bonta Springs, Lee County, Florida:

Section 1. The recitals above are hereby incorporated herein.
Section 2. The current State of Emergency is extended.
Section 3. This Resolution shall take effect immediately upon adoption. Consistent with

Florida Statutes §252.38(3), the duration of this state of emergency declared locally is limited to 7 days
and may be extended, as necessary, in 7-day increments.

DULY PASSED AND ENACTED by the Mayor of the City of Bonita Springs, Lee County,
Florida this 28th day of July, 2025.

AUTHENTICATION: / _/_
ety Mgghr e c’ Eﬁ lerk = ;

I

APPROVED AS TO FORM: =

Date filed with City Clerk:




CITY OF BONITA SPRINGS Green Sheet 25-08-181
AGENDA ITEM SUMMARY August 6, 2025

ITEM TITLE: Approve a grant agreement and corresponding resolution accepting funding from the Florida
Department of Transportation Local Agency Program (LAP) for the East Terry Street Project from Imperial
Parkway east to Interstate 75, and approve a resolution authorizing a budget amendment.

REQUESTOR: Elly Soto McKuen, Senior Project Manager
AGENDA SECTION: Consent

STRATEGIC PRIORITY: 2) Transportation Networks, 5) Strengthen City Finances

BACKGROUND: In February 2022, the City began working with the Lee County Metropolitan Planning
Organization (MPO) for the East Terry Street Infrastructure Project. The scope of the project was sidewalk
improvements from Imperial Parkway east to the Interstate 75 overpass.

The City received a funding notice and the contract from Florida Department of Transportation (FDOT) on
July 9, 2025. The Local Agency Program (LAP) Agreement outlines funding in the amount of $2,813,179.00
with a required local match of $269,022 for an overall project cost of $3,082,201 for sidewalk
improvements along the identified section of East Terry Street. The required match for the FDOT LAP grant
allocation will be covered by CDBG-MIT grant funds from Florida Commerce or the City’s General Fund
(East Terry Street Stormwater Improvement Project CIP 30.250.541.6364).

The FDOT LAP grant is in coordination with an existing grant from Florida Commerce as a result of
Hurricane Irma in September 2017. The CDBG-MIT grant ($16,833,197) with the project boundary extends
from Old 41 Road east to Bonita Grande Drive. The CDBG-MIT grant does not require a match.

A budget amendment is required to accept funding and is outlined in the attached resolution. The City’s
FY2024-2025 Capital Improvement Project budget (30.250.541.6364) includes matching funds in FY2025-
2026 and are sufficient to provide the requested matching funds for the FDOT LAP grant agreement.

STAFF RECOMMENDATION: Approve the grant agreement and corresponding resolution accepting
funding from the Florida Department of Transportation Local Agency Program (LAP) for the East Terry
Street Project from Imperial Parkway east to Interstate 75, and approve the resolution authorizing a
budget amendment.

ATTACHMENTS:

1. Local Agency Program Agreement — East Terry Street
2. Resolution authorizing City to enter into agreement with FDOT
3. Resolution — Budget Amendment

REVIEWERS:

City Manager: Arleen Hunter
City Attorney: Derek Rooney
City Clerk: Mike Sheffield

Dept. Director: Matt Feeney


https://2,813,179.00
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION LOCAL PROGRAMS
LOCAL AGENCY PROGRAM AGREEMENT OGC/g;Jgi]o;/ﬁ
FPN: 449480-1-58-01 FPN: FPN:
Federal No (FAIN): D125-043-B Federal No (FAIN): Federal No (FAIN):
Federal Award Date: Federal Award Date: Federal Award Date:
Fund: LF/SU/TALU Fund: Fund:
Org Code: 55014010106 Org Code: Org Code:
FLAIR Approp: FLAIR Approp: FLAIR Approp:
FLAIR Obj: 780000 FLAIR Obj: FLAIR Obj:
County No:12 Contract No:

Recipient Vendor No: F593649914001  Recipient Unique Entity ID (UEI) No: LLWSKDMXTCJ8

Assistance Listing Number (ALN): 20.205 Highway Planning and Construction

THIS LOCAL AGENCY PROGRAM AGREEMENT  (“‘Agreement’), is entered into on
, by and between the State of Florida Department of Transportation, an agency

(This date to be entered by DOT only)
of the State of Florida (“Department”), and the City of Bonita Springs (“Recipient”).

NOW, THEREFORE, in consideration of the mutual benefits to be derived from joint participation on the Project, the Parties
agree to the following:

1. Authority: The Department is authorized to enter into this Agreement pursuant to Section 339.12, Florida
Statutes. The Recipient by Resolution or other form of official authorization, a copy of which is attached as
Exhibit “D” and made a part of this Agreement, has authorized its officers to execute this Agreement on its
behalf.

2. Purpose of Agreement: The purpose of this Agreement is to provide for the Department’s participation in the
construction of East Terry St path from Imperial Pkwy to I-75 , as further described in Exhibit "A", Project
Description and Responsibilities attached to and incorporated in this Agreement (“Project’), to provide
Department financial assistance to the Recipient; state the terms and conditions upon which Department funds
will be provided; and to set forth the manner in which the Project will be undertaken and completed.

3. Term of Agreement: The Recipient agrees to complete the Project on or before 06/30/2030. If the Recipient
does not complete the Project within this time period, this Agreement will expire on the last day of the scheduled
completion as provided in this paragraph unless an extension of the time period is requested by the Recipient
and granted in writing by the Department prior to the expiration of this Agreement. Expiration of this Agreement
will be considered termination of the Project. The cost of any work performed after the term of this Agreement
will not be reimbursed by the Department.

4. Project Cost:

a. The estimated cost of the Project is $ 3,082,201.00 (Three Million Eighty-Two Thousand Two Hundred One
Dollars). This amount is based upon the Schedule of Financial Assistance in Exhibit "B", attached to and
incorporated in this Agreement. Exhibit “B” may be modified by mutual execution of an amendment as
provided for in paragraph 5.i.

b. The Department agrees to participate in the Project cost up to the maximum amount of $2,813,179.00 (Two
Million Eight Hundred Thirteen Thousand One Hundred Seventy-Nine Dollars) and as more fully described
in Exhibit "B". This amount includes Federal-aid funds which are limited to the actual amount of Federal-
aid participation. The Department’s participation may be increased or reduced upon determination of the
actual bid amounts of the Project by the mutual execution of an amendment. The Recipient agrees to bear
all expenses in excess of the total cost of the Project and any deficits incurred in connection with the
completion of the Project.

c. Project costs eligible for Department participation will be allowed only from the date of this Agreement. It
is understood that Department participation in eligible Project costs is subject to:
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i. Legislative approval of the Department's appropriation request in the work program year that the
Project is scheduled to be committed:;

ii. Availability of funds as stated in paragraphs 5.I. and 5.m. of this Agreement;

iii. Approval of all plans, specifications, contracts or other obligating documents and all other terms of
this Agreement; and

iv. Department approval of the Project scope and budget at the time appropriation authority becomes
available.

5. Requisitions and Payments

a.

The Recipient shall provide quantifiable, measurable, and verifiable units of deliverables. Each deliverable
must specify the required minimum level of service to be performed and the criteria for evaluating successful
completion. The Project and the quantifiable, measurable, and verifiable units of deliverables are described
more fully in Exhibit “A”.

Invoices shall be submitted by the Recipient in detail sufficient for a proper pre-audit and post-audit based
on the quantifiable, measurable and verifiable units of deliverables as established in Exhibit “A”.
Deliverables must be received and accepted in writing by the Department’s Project Manager prior to
payments. Requests for reimbursement by the Recipient shall include an invoice, progress report and
supporting documentation for the period of services being billed that are acceptable to the Department.
The Recipient shall use the format for the invoice and progress report that is approved by the
Department.

The Recipient shall charge to the Project account all eligible costs of the Project except costs agreed to be
borne by the Recipient or its contractors and subcontractors. Costs in excess of the programmed funding
or attributable to actions which have not received the required approval of the Department shall not be
considered eligible costs. All costs charged to the Project, including any approved services contributed by
the Recipient or others, shall be supported by properly executed payrolls, time records, invoices, contracts
or vouchers evidencing in proper detail the nature and propriety of the charges.

If the Recipient is considered a rural community or rural area of opportunity, as these terms are defined by
Section 288.0656(2), Florida Statutes, Recipient may submit payment requests for eligible performance
completed/costs incurred under this agreement pursuant to Exhibit “H”, Alternative Advance Payment
Financial Provisions.

Supporting documentation must establish that the deliverables were received and accepted in writing by
the Recipient and must also establish that the required minimum level of service to be performed based on
the criteria for evaluating successful completion as specified in Exhibit “A” was met. All costs invoiced
shall be supported by properly executed payrolls, time records, invoices, contracts or vouchers evidencing
in proper detail the nature and propriety of charges as described in Exhibit “F”, Contract Payment
Requirements.

Bills for travel expenses specifically authorized in this Agreement shall be submitted on the Department'’s
Contractor Travel Form No. 300-000-06 and will be paid in accordance with Section 112.061, Florida
Statutes and the most current version of the Disbursement Handbook for Employees and Managers.

Payment shall only be made after receipt and approval of goods and services unless the payment is made
under Exhibit “H” or advance payments are authorized by the Chief Financial Officer of the State of Florida
under Chapters 215 and 216, Florida Statutes or the Department’s Comptroller under Section 334.044(29),
Florida Statutes.

If the Department determines that the performance of the Recipient is unsatisfactory, the Department shall
notify the Recipient of the deficiency to be corrected, which correction shall be made within a time-frame to
be specified by the Department. The Recipient shall, within thirty (30) days after notice from the Department,
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provide the Department with a corrective action plan describing how the Recipient will address all issues of
contract non-performance, unacceptable performance, failure to meet the minimum performance levels,
deliverable deficiencies, or contract non-compliance. If the corrective action plan is unacceptable to the
Department, the Recipient will not be reimbursed or paid under Exhibit “H”", to the extent of the non-
performance. The Recipient will not be reimbursed or paid until the Recipient resolves the deficiency. If the
deficiency is subsequently resolved, the Recipient may bill the Department for any unpaid performance
completed by the Recipient during the next billing period or as provided by Exhibit “H”, Alternative
Advance Payment Financial Provisions. If the Recipient is unable to resolve the deficiency, the funds
shall be forfeited at the end of the Agreement’s term.

h. Agencies providing goods and services to the Department should be aware of the following time frames.
Inspection and approval of goods or services shall take no longer than 20 days from the Department’s
receipt of the invoice. The Department has 20 days to deliver a request for payment (voucher) to the
Department of Financial Services. The 20 days are measured from the latter of the date the invoice is
received or the goods or services are received, inspected, and approved.

If a payment is not available within 40 days, a separate interest penalty at a rate as established pursuant
to Section 55.03(1), F.S., will be due and payable, in addition to the invoice amount, to the Recipient.
Interest penalties of less than one (1) dollar will not be enforced unless the Recipient requests payment.
Invoices that have to be returned to an Recipient because of Recipient preparation errors will result in a
delay in the payment. The invoice payment requirements do not start until a properly completed invoice is
provided to the Department.

A Vendor Ombudsman has been established within the Department of Financial Services. The duties of
this individual include acting as an advocate for Agencies who may be experiencing problems in obtaining
timely payment(s) from a state agency. The Vendor Ombudsman may be contacted at (850) 413-5516.

i. The Recipient shall maintain an accounting system or separate accounts to ensure funds and projects are
tracked separately. Records of costs incurred under the terms of this Agreement shall be maintained and
made available upon request to the Department at all times during the period of this Agreement and for five
years after final payment is made. Copies of these documents and records shall be furnished to the
Department upon request. Records of costs incurred include the Recipient's general accounting records
and the project records, together with supporting documents and records, of the contractor and all
subcontractors performing work on the project, and all other records of the Contractor and subcontractors
considered necessary by the Department for a proper audit of costs.

j- Prior to the execution of this Agreement, a Project schedule of funding shall be prepared by the Recipient
and approved by the Department. The Recipient shall maintain said schedule of funding, carry out the
Project, and shall incur obligations against and make disbursements of Project funds only in conformity with
the latest approved schedule of funding for the Project. The schedule of funding may be revised by
execution of a Local Agency Program (“LAP") Supplemental Agreement between the Department and the
Recipient. The Recipient acknowledges and agrees that funding for this project may be reduced upon
determination of the Recipient’s contract award amount.

k. If, after Project completion, any claim is made by the Department resulting from an audit or for work or
services performed pursuant to this Agreement, the Department may offset such amount from payments
due for work or services done under any agreement which it has with the Recipient owing such amount if,
upon demand, payment of the amount is not made within 60 days to the Department. Offsetting any amount
pursuant to this paragraph shall not be considered a breach of contract by the Department.

. The Recipient must submit the final invoice on the Project to the Department within 120 days after the
completion of the Project. Invoices submitted after the 120-day time period may not be paid.

m. The Department’s performance and obligation to pay under this Agreement is contingent upon an annual
appropriation by the Legislature. If the Department's funding for this Project is in multiple fiscal years, funds
approval from the Department's Comptroller must be received each fiscal year prior to costs being incurred.
See Exhibit “B” for funding levels by fiscal year. Project costs utilizing these fiscal year funds are not
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eligible for reimbursement if incurred prior to funds approval being received. The Department will notify the
Recipient, in writing, when funds are available.

n. Inthe event this Agreement is in excess of $25,000 and has a term for a period of more than one year, the
provisions of Section 339.135(6)(a), Florida Statutes, are hereby incorporated:

"The Department, during any fiscal year, shall not expend money, incur any liability, or
enter into any contract which, by its terms, involves the expenditure of money in excess of
the amounts budgeted as available for expenditure during such fiscal year. Any contract,
verbal or written, made in violation of this subsection is null and void, and no money may
be paid on such contract. The Department shall require a statement from the comptroller
of the Department that funds are available prior to entering into any such contract or other
binding commitment of funds. Nothing herein contained shall prevent the making of
contracts for periods exceeding 1 year, but any contract so made shall be executory only
for the value of the services to be rendered or agreed to be paid for in succeeding fiscal
years, and this paragraph shall be incorporated verbatim in all contracts of the Department
which are for an amount in excess of $25,000 and which have a term for a period of more
than 1 year."

6. Department Payment Obligations:

Subject to other provisions of this Agreement, the Department will honor requests for reimbursement to the Recipient
pursuant to this Agreement. However, notwithstanding any other provision of this Agreement, the Department may elect
by notice in writing not to make a payment if:

a. The Recipient shall have made misrepresentation of a material nature in its application, or any supplement or
amendment to its application, or with respect to any document or data furnished with its application or pursuant to
this Agreement;

b. There is any pending litigation with respect to the performance by the Recipient of any of its duties or obligations
which may jeopardize or adversely affect the Project, the Agreement or payments to the Project;

c. The Recipient shall have taken any action pertaining to the Project which, under this Agreement, requires the
approval of the Department or has made a related expenditure or incurred related obligations without having been
advised by the Department that same are approved;

d. There has been any violation of the conflict of interest provisions contained in paragraph 14.f; or
e. The Recipient has been determined by the Department to be in default under any of the provisions of the Agreement.

The Department may suspend or terminate payment for that portion of the Project which the Federal Highway Administration
(“FHWA”"), or the Department acting in lieu of FHWA, may designate as ineligible for Federal-aid.

In determining the amount of the payment, the Department will exclude all Project costs incurred by the Recipient prior to
the Department’s issuance of a Notice to Proceed (“NTP”), costs incurred after the expiration of the Agreement, costs which
are not provided for in the latest approved schedule of funding in Exhibit “B” for the Project, costs agreed to be borne by
the Recipient or its contractors and subcontractors for not meeting the Project commencement and final invoice time lines,
and costs attributable to goods or services received under a contract or other arrangements which have not been approved
in writing by the Department.

7. General Requirements:

The Recipient shall complete the Project with all practical dispatch, in a sound, economical, and efficient manner, and in
accordance with the provisions in this Agreement, and all applicable laws. The Project will be performed in accordance with
all applicable Department procedures, guidelines, manuals, standards, and directives as described in the Department's
Local Agency Program Manual (FDOT Topic No. 525-010-300), which by this reference is made a part of this Agreement.
Time is of the essence as to each and every obligation under this Agreement.
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a. Afulltime employee of the Recipient, qualified to ensure that the work being pursued is complete, accurate,
and consistent with the terms, conditions, and specifications of this Agreement shall be in responsible
charge of the Project, which employee should be able to perform the following duties and functions:

i. Administers inherently governmental project activities, including those dealing with cost, time,
adherence to contract requirements, construction quality and scope of Federal-aid projects;

ii. Maintains familiarity of day to day Project operations, including Project safety issues;

iii. Makes or participates in decisions about changed conditions or scope changes that require
change orders or supplemental agreements;

iv. Visits and reviews the Project on a frequency that is commensurate with the magnitude and
complexity of the Project;

v. Reviews financial processes, transactions and documentation to ensure that safeguards are in
place to minimize fraud, waste, and abuse;

vi. Directs Project staff, agency or consultant, to carry out Project administration and contract
oversight, including proper documentation;

vii. Is aware of the qualifications, assignments and on-the-job performance of the Recipient and
consultant staff at all stages of the Project.

b. Once the Department issues the NTP for the Project, the Recipient shall be obligated to submit an invoice
or other request for reimbursement to the Department no less than once every 90 days (quarterly),
beginning from the day the NTP is issued. If the Recipient fails to submit quarterly invoices to the
Department, and in the event the failure to timely submit invoices to the Department results in the FHWA
removing any unbilled funding or the loss of state appropriation authority (which may include the loss of
state and federal funds, if there are state funds programmed to the Project), then the Recipient will be solely
responsible to provide all funds necessary to complete the Project and the Department will not be obligated
to provide any additional funding for the Project. The Recipient waives the right to contest such removal of
funds by the Department, if the removal is related to FHWA's withdrawal of funds or if the removal is related
to the loss of state appropriation authority. In addition to the loss of funding for the Project, the Department
will also consider the de-certification of the Recipient for future LAP Projects. No cost may be incurred
under this Agreement until after the Recipient has received a written NTP from the Department. The
Recipient agrees to advertise or put the Project out to bid thirty (30) days from the date the Department
issues the NTP to advertise the Project. If the Recipient is not able to meet the scheduled advertisement,
the Department District LAP Administrator should be notified as soon as possible.

c. If all funds are removed from the Project, including amounts previously billed to the Department and
reimbursed to the Recipient, and the Project is off the State Highway System, then the Department will
have to request repayment for the previously billed amounts from the Recipient. No state funds can be
used on off-system projects, unless authorized pursuant to Exhibit “I”, State Funds Addendum, which will
be attached to and incorporated in this Agreement in the event state funds are used on the Project.

d. Inthe event that any election, referendum, approval, permit, notice or other proceeding or authorization is
required under applicable law to enable the Recipient to enter into this Agreement or to undertake the
Project or to observe, assume or carry out any of the provisions of the Agreement, the Recipient will initiate
and consummate, as provided by law, all actions necessary with respect to any such matters.

e. The Recipient shall initiate and prosecute to completion all proceedings necessary, including Federal-aid
requirements, to enable the Recipient to provide the necessary funds for completion of the Project.

f. The Recipient shall submit to the Department such data, reports, records, contracts, and other documents
relating to the Project as the Department and FHWA may require. The Recipient shall make such
submissions using Department-designated information systems.
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g. Federal-aid funds shall not participate in any cost which is not incurred in conformity with applicable federal
and state laws, the regulations in 23 Code of Federal Regulations (C.F.R.) and 49 C.F.R., and policies and
procedures prescribed by the Division Administrator of FHWA. Federal funds shall not be paid on account
of any cost incurred prior to authorization by FHWA to the Department to proceed with the Project or part
thereof involving such cost (23 C.F.R. 1.9 (a)). If FHWA or the Department determines that any amount
claimed is not eligible, federal participation may be approved in the amount determined to be adequately
supported and the Department shall notify the Recipient in writing citing the reasons why items and amounts
are not eligible for federal participation. Where correctable non-compliance with provisions of law or FHWA
requirements exists federal funds may be withheld until compliance is obtained. Where non-compliance is
not correctable, FHWA or the Department may deny participation in parcel or Project costs in part or in
total. For any amounts determined to be ineligible for federal reimbursement for which the Department has
advanced payment, the Recipient shall promptly reimburse the Department for all such amounts within 90
days of written notice.

h. For any project requiring additional right-of-way, the Recipient must submit to the Department an annual
report of its real property acquisition and relocation assistance activities on the project. Activities shall be
reported on a federal fiscal year basis, from October 1 through September 30. The report must be prepared
using the format prescribed in 49 C.F.R. Part 24, Appendix B, and be submitted to the Department no later
than October 15 of each year.

8. Audit Reports:

The administration of resources awarded through the Department to the Recipient by this Agreement may be subject to
audits and/or monitoring by the Department. The following requirements do not limit the authority of the Department to
conduct or arrange for the conduct of additional audits or evaluations of federal awards or limit the authority of any state
agency inspector general, the State of Florida Auditor General, or any other state official. The Recipient shall comply with
all audit and audit reporting requirements as specified below.

a.

In addition to reviews of audits conducted in accordance with 2 CFR Part 200, Subpart F — Audit Requirements,
monitoring procedures may include, but not be limited to, on-site visits by Department staff and/or other procedures
including, reviewing any required performance and financial reports, following up, ensuring corrective action, and
issuing management decisions on weaknesses found through audits when those findings pertain to federal awards
provided through the Department by this Agreement. By entering into this Agreement, the Recipient agrees to
comply and cooperate fully with any monitoring procedures/processes deemed appropriate by the Department. The
Recipient further agrees to comply and cooperate with any inspections, reviews, investigations, or audits deemed
necessary by the Department, State of Florida Chief Financial Officer (“CFQ”), or State of Florida Auditor General.

The Recipient, a non-federal entity as defined by 2 CFR Part 200, as a subrecipient of a federal award awarded by
the Department through this Agreement is subject to the following requirements:

In the event the Recipient expends a total amount of federal awards equal to or in excess of the threshold
established by 2 CFR Part 200, Subpart F — Audit Requirements, the Recipient must have a federal single or
program-specific audit for such fiscal year conducted in accordance with the provisions of 2 CFR Part 200,
Subpart F — Audit Requirements. Exhibit “E” to this Agreement provides the required federal award
identification information needed by the Recipient to further comply with the requirements of 2 CFR Part 200,
Subpart F — Audit Requirements. In determining federal awards expended in a fiscal year, the Recipient must
consider all sources of federal awards based on when the activity related to the federal award occurs, including
the federal award provided through the Department by this Agreement. The determination of amounts of federal
awards expended should be in accordance with the guidelines established by 2 CFR Part 200, Subpart F —
Audit Requirements. An audit conducted by the State of Florida Auditor General in accordance with the
provisions of 2 CFR Part 200, Subpart F — Audit Requirements, will meet the requirements of this part.

In connection with the audit requirements, the Recipient shall fulfill the requirements relative to the auditee
responsibilities as provided in 2 CFR Part 200, Subpart F — Audit Requirements.
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In the event the Recipient expends less than the threshold established by 2 CFR Part 200, Subpart F — Audit
Requirements, in federal awards, the Recipient is exempt from federal audit requirements for that fiscal year.
However, the Recipient must provide a single audit exemption statement to the Department at
FDOTSingleAudit@dot.state.fl.us no later than nine months after the end of the Recipient's audit period for
each applicable audit year. In the event the Recipient expends less than the threshold established by 2 CFR
Part 200, Subpart F — Audit Requirements, in federal awards in a fiscal year and glects to have an audit
conducted in accordance with the provisions of 2 CFR Part 200, Subpart F — Audit Requirements, the cost of
the audit must be paid from non-federal resources (i.e., the cost of such an audit must be paid from the
Recipient’s resources obtained from other than federal entities).

The Recipient must electronically submit to the Federal Audit Clearinghouse (‘FAC") at
https://harvester.census.gov/facweb/ the audit reporting package as required by 2 CFR Part 200, Subpart F —
Audit Requirements, within the earlier of 30 calendar days after receipt of the auditor’s report(s) or nine months
after the end of the audit period. The FAC is the repository of record for audits required by 2 CFR Part 200,
Subpart F — Audit Requirements, and this Agreement. However, the Department requires a copy of the audit
reporting package also be submitted to FDOTSingleAudit@dot.state.fl.us within the earlier of 30 calendar days
after receipt of the auditor’s report(s) or nine months after the end of the audit period as required by 2 CFR Part
200, Subpart F — Audit Requirements.

Within six months of acceptance of the audit report by the FAC, the Department will review the Recipient’s audit
reporting package, including corrective action plans and management letters, to the extent necessary to
determine whether timely and appropriate action on all deficiencies has been taken pertaining to the federal
award provided through the Department by this Agreement. If the Recipient fails to have an audit conducted in
accordance with 2 CFR Part 200, Subpart F — Audit Requirements, the Department may impose additional
conditions to remedy noncompliance. If the Department determines that noncompliance cannot be remedied
by imposing additional conditions, the Department may take appropriate actions to enforce compliance, which
actions may include but not be limited to the following:

1. Temporarily withhold cash payments pending correction of the deficiency by the Recipient
or more severe enforcement action by the Department;

2. Disallow (deny both use of funds and any applicable matching credit for) all or part of the
cost of the activity or action not in compliance;

3. Wholly or partly suspend or terminate the federal award,;

4. Initiate suspension or debarment proceedings as authorized under 2 C.F.R. Part 180 and
federal awarding agency regulations (or in the case of the Department, recommend such a
proceeding be initiated by the federal awarding agency);

5. Withhold further federal awards for the Project or program;

6. Take other remedies that may be legally available.

As a condition of receiving this federal award, the Recipient shall permit the Department or its designee, the
CFO, or State of Florida Auditor General access to the Recipient’s records including financial statements, the
independent auditor's working papers, and project records as necessary. Records related to unresolved audit
findings, appeals, or litigation shall be retained until the action is complete or the dispute is resolved.

The Department'’s contact information for requirements under this part is as follows:

Office of Comptroller, MS 24

605 Suwannee Street
Tallahassee, Florida 32399-0450
FDOTSingleAudit@dot.state.fl.us

c. The Recipient shall retain sufficient records demonstrating its compliance with the terms of this Agreement for a period
of five years from the date the audit report is issued and shall allow the Department or its designee, the CFO, or State
of Florida Auditor General access to such records upon request. The Recipient shall ensure that the audit working
papers are made available to the Department or its designee, the CFO, or State of Florida Auditor General upon
request for a period of five years from the date the audit report is issued, unless extended in writing by the Department.
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9. Termination or Suspension of Project:

The Department may, by written notice to the Recipient, suspend any or all of the Department’'s obligations under this
Agreement for the Recipient’s failure to comply with applicable law or the terms of this Agreement until such time as the
event or condition resulting in such suspension has ceased or been corrected.

a.

If the Department intends to terminate the Agreement, the Department shall notify the Recipient of such
termination in writing at least thirty (30) days prior to the termination of the Agreement, with instructions to
the effective date of termination or specify the stage of work at which the Agreement is to be terminated.

The Parties to this Agreement may terminate this Agreement when its continuation would not produce
beneficial results commensurate with the further expenditure of funds. In this event, the Parties shall agree
upon the termination conditions.

If the Agreement is terminated before performance is completed, the Recipient shall be paid only for that
work satisfactorily performed for which costs can be substantiated. Such payment, however, may not
exceed the equivalent percentage of the Department’'s maximum financial assistance. If any portion of the
Project is located on the Department’s right-of-way, then all work in progress on the Department right-of-
way will become the property of the Department and will be turned over promptly by the Recipient.

In the event the Recipient fails to perform or honor the requirements and provisions of this Agreement, the
Recipient shall promptly refund in full to the Department within thirty (30) days of the termination of the
Agreement any funds that were determined by the Department to have been expended in violation of the
Agreement.

The Department reserves the right to unilaterally cancel this Agreement for failure by the Recipient to
comply with the Public Records provisions of Chapter 119, Florida Statutes.

10. Contracts of the Recipient:

a.

Except as otherwise authorized in writing by the Department, the Recipient shall not execute any contract
or obligate itself in any manner requiring the disbursement of Department funds, including consultant or
construction contracts or amendments thereto, with any third party with respect to the Project without the
written approval of the Department. Failure to obtain such approval shall be sufficient cause for
nonpayment by the Department. The Department specifically reserves the right to review the qualifications
of any consultant or contractor and to approve or disapprove the employment of such consultant or
contractor.

It is understood and agreed by the parties to this Agreement that participation by the Department in a project
with the Recipient, where said project involves a consultant contract for engineering, architecture or
surveying services, is contingent on the Recipient's complying in full with provisions of Section 287.055,
Florida Statutes, Consultants’ Competitive Negotiation Act, the federal Brooks Act, 23 C.F.R. 172, and 23
U.S.C. 112. At the discretion of the Department, the Recipient will involve the Department in the consultant
selection process for all projects funded under this Agreement. In all cases, the Recipient shall certify to
the Department that selection has been accomplished in compliance with the Consultants’ Competitive
Negotiation Act and the federal Brooks Act.

The Recipient shall comply with, and require its consultants and contractors to comply with applicable
federal law pertaining to the use of Federal-aid funds. The Recipient shall comply with the provisions in the
FHWA-1273 form as set forth in Exhibit “G”, FHWA 1273 attached to and incorporated in this Agreement.
The Recipient shall include FHWA-1273 in all contracts with contractors performing work on the Project.

The Recipient shall require its consultants and contractors to take emergency steps to close any public
road whenever there is a risk to life, health and safety of the travelling public. The safety of the travelling
public is the Department's first priority for the Recipient. If lane or road closures are required by the LA to
ensure the life, health, and safety of the travelling public, the LA must notify the District Construction
Engineer and District Traffic Operations Engineer immediately once the travelling public are not at imminent
risk. The Department expects professional engineering judgment be applied in all aspects of locally
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delivered projects. Defect management and supervision of LAP project structures components must be
proactively managed, monitored, and inspected by department prequalified structures engineer(s). The
District Construction Engineer must be notified immediately of defect monitoring that occurs in LAP project
construction, whether or not the defects are considered an imminent risk to life, health, or safety of the
travelling public. When defects, including but not limited to, structural cracks, are initially detected during
bridge construction, the engineer of record, construction engineering inspector, design-build firm, or local
agency that owns or is responsible for the bridge construction has the authority to immediately close the
bridge to construction personnel and close the road underneath. The LA shall also ensure compliance with
the CPAM, Section 9.1.8 regarding actions for maintenance of traffic and safety concerns.

11. Disadvantaged Business Enterprise (DBE) Policy and Obligation:

It is the policy of the Department that DBE’s, as defined in 49 C.F.R. Part 26, as amended, shall have the opportunity to
participate in the performance of contracts financed in whole or in part with Department funds under this Agreement. The
DBE requirements of applicable federal and state laws and regulations apply to this Agreement.

The Recipient and its contractors agree to ensure that DBE's have the opportunity to participate in the performance of this
Agreement. In this regard, all recipients and contractors shall take all necessary and reasonable steps in accordance with
applicable federal and state laws and regulations to ensure that the DBE's have the opportunity to compete for and perform
contracts. The Recipient and its contractors and subcontractors shall not discriminate on the basis of race, color, national
origin or sex in the award and performance of contracts, entered pursuant to this Agreement.

12. Compliance with Conditions and Laws:

The Recipient shall comply and require its contractors and subcontractors to comply with all terms and conditions of this
Agreement and all federal, state, and local laws and regulations applicable to this Project. Execution of this Agreement
constitutes a certification that the Recipient is in compliance with, and will require its contractors and subcontractors to
comply with, all requirements imposed by applicable federal, state, and local laws and regulations, including the
“Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion — Lower Tier Covered Transactions,”
in 49 C.F.R. Part 29, and 2 C.F.R. Part 200 when applicable.

13. Performance Evaluations:

Recipients are evaluated on a project-by-project basis. The evaluations provide information about oversight needs and
provide input for the recertification process. Evaluations are submitted to the Recipient's person in responsible charge or
designee as part of the Project closeout process. The Department provides the evaluation to the Recipient no more than
30 days after final acceptance.

a. Each evaluation will result in one of three ratings. A rating of Unsatisfactory Performance means the
Recipient failed to develop the Project in accordance with applicable federal and state regulations,
standards and procedures, required excessive District involvement/oversight, or the Project was brought
in-house by the Department. A rating of Satisfactory Performance means the Recipient developed the
Project in accordance with applicable federal and state regulations, standards and procedures, with minimal
District involvement/oversight. A rating of Above Satisfactory Performance means the Recipient developed
the Project in accordance with applicable federal and state regulations, standards and procedures, and the
Department did not have to exceed the minimum oversight and monitoring requirements identified for the
project.

b. The District will determine which functions can be further delegated to Recipients that continuously earn
Satisfactory and Above Satisfactory evaluations.

14. Restrictions, Prohibitions, Controls, and Labor Provisions:

During the performance of this Agreement, the Recipient agrees as follows, and agrees to require its contractors and
subcontractors to include in each subcontract the following provisions:

a. The Recipient will comply with all the requirements imposed by Title VI of the Civil Rights Act of 1964, the
regulations of the U.S. Department of Transportation issued thereunder, and the assurance by the Recipient
pursuant thereto. The Recipient shall include the attached Exhibit “C”, Title VI Assurances in all contracts
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with consultants and contractors performing work on the Project that ensure compliance with Title VI of the
Civil Rights Act of 1964, 49 C.F.R. Part 21, and related statutes and regulations.

The Recipient will comply with all the requirements as imposed by the ADA, the regulations of the Federal
Government issued thereunder, and assurance by the Recipient pursuant thereto.

A person or affiliate who has been placed on the convicted vendor list following a conviction for a public
entity crime may not submit a bid on a contract to provide any goods or services to a public entity; may not
submit a bid on a contract with a public entity for the construction or repair of a public building or public
work; may not submit bids on leases of real property to a public entity; may not be awarded or perform work
as a contractor, supplier, subcontractor or consultant under a contract with any public entity; and may not
transact business with any public entity in excess of the threshold amount provided in Section 287.017,
Florida Statutes, for CATEGORY TWO for a period of 36 months from the date of being placed on the
convicted vendor list.

In accordance with Section 287.134, Florida Statutes, an entity or affiliate who has been placed on the
Discriminatory Vendor List, kept by the Florida Department of Management Services, may not submit a bid
on a contract to provide goods or services to a public entity; may not submit a bid on a contract with a public
entity for the construction or repair of a public building or public work; may not submit bids on leases of real
property to a public entity; may not be awarded or perform work as a contractor, supplier, subcontractor or
consultant under a contract with any public entity; and may not transact business with any public entity.

An entity or affiliate who has had its Certificate of Qualification suspended, revoked, denied or have further
been determined by the Department to be a non-responsible contractor may not submit a bid or perform
work for the construction or repair of a public building or public work on a contract with the Recipient.

Neither the Recipient nor any of its contractors or their subcontractors shall enter into any contract,
subcontract or arrangement in connection with the Project or any property included or planned to be
included in the Project in which any member, officer or employee of the Recipient or the locality during
tenure or for 2 years thereafter has any interest, direct or indirect. If any such present or former member,
officer or employee involuntarily acquires or had acquired prior to the beginning of tenure any such interest,
and if such interest is immediately disclosed to the Recipient, the Recipient, with prior approval of the
Department, may waive the prohibition contained in this paragraph provided that any such present member,
officer or employee shall not participate in any action by the Recipient or the locality relating to such
contract, subcontract or arrangement. The Recipient shall insert in all contracts entered into in connection
with the Project or any property included or planned to be included in any Project, and shall require its
contractors to insert in each of their subcontracts, the following provision:

"No member, officer or employee of the Recipient or of the locality during his tenure or for 2 years
thereafter shall have any interest, direct or indirect, in this contract or the proceeds thereof."

The provisions of this paragraph shall not be applicable to any agreement between the Recipient and its
fiscal depositories or to any agreement for utility services the rates for which are fixed or controlled by a
governmental agency.

No member or delegate to the Congress of the United States shall be admitted to any share or part of this
Agreement or any benefit arising therefrom.

In accordance with Section 787.06(13), Florida Statutes, the Recipient must verify its contractors or
subcontractors are not engaged in coercion for labor or services.

15. Indemnification and Insurance:

a.

It is specifically agreed between the parties executing this Agreement that it is not intended by any of the
provisions of any part of this Agreement to create in the public or any member thereof, a third-party
beneficiary under this Agreement, or to authorize anyone not a party to this Agreement to maintain a suit
for personal injuries or property damage pursuant to the terms or provisions of this Agreement. The
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Recipient guarantees the payment of all just claims for materials, supplies, tools, or labor and other just
claims against the Recipient or any subcontractor, in connection with this Agreement.

To the extent provided by law, Recipient shall indemnify, defend, and hold harmless the Department against
any actions, claims, or damages arising out of, relating to, or resuiting from negligent or wrongful act(s) of
Recipient, or any of its officers, agents, or employees, acting within the scope of their office or employment,
in connection with the rights granted to or exercised by Recipient hereunder, to the extent and within the
limitations of Section 768.28, Florida Statutes. The foregoing indemnification shall not constitute a waiver
of the Department’s or Recipient's sovereign immunity beyond the limits set forth in Florida Statutes,
Section 768.28, nor shall the same be construed to constitute agreement by Recipient to indemnify the
Department for the negligent acts or omissions of the Department, its officers, agents, or employees, or for
the acts of third parties. Nothing herein shall be construed as consent by Recipient to be sued by third
parties in any manner arising out of this Agreement. This indemnification shall survive the termination of
this Agreement.

Recipient agrees to include the following indemnification in all contracts with contractors, subcontractors,
consultants, or subconsultants (each referred to as “Entity” for the purposes of the below indemnification)
who perform work in connection with this Agreement:

“To the extent provided by law, [ENTITY] shall indemnify, defend, and hold harmiess the
[RECIPIENT] and the State of Florida, Department of Transportation, including the Department's
officers, agents, and employees, against any actions, claims, or damages arising out of, relating
to, or resulting from negligent or wrongful act(s) of [ENTITY], or any of its officers, agents, or
employees, acting within the scope of their office or employment, in connection with the rights
granted to or exercised by [ENTITY].

The foregoing indemnification shall not constitute a waiver of the Department’s or [RECIPIENT"]'s
sovereign immunity beyond the limits set forth in Florida Statutes, Section 768.28. Nor shall the
same be construed to constitute agreement by [ENTITY] to indemnify [RECIPIENT] for the
negligent acts or omissions of [RECIPIENT], its officers, agents, or employees, or third parties. Nor
shall the same be construed to constitute agreement by [ENTITY] to indemnify the Department for
the negligent acts or omissions of the Department, its officers, agents, or employees, or third
parties. This indemnification shall survive the termination of this Agreement.”

The Recipient shall, or cause its contractor or consultant to carry and keep in force, during the term of this
Agreement, a general liability insurance policy or policies with a company or companies authorized to do
business in Florida, affording public liability insurance with combined bodily injury limits of at least $200,000
per person and $300,000 each occurrence, and property damage insurance of at least $200,000 each
occurrence, for the services to be rendered in accordance with this Agreement. The Recipient shall also,
or cause its contractor or consultant to carry and keep in force Workers' Compensation Insurance as
required by the State of Florida under the Workers’ Compensation Law. With respect to any general liability
insurance policy required pursuant to this Agreement, all such policies shall be issued by companies
licensed to do business in the State of Florida. The Recipient shall provide to the Department certificates
showing the required coverage to be in effect with endorsements showing the Department to be an
additional insured prior to commencing any work under this Agreement. Policies that include Self Insured
Retention will not be accepted. The certificates and policies shall provide that in the event of any material
change in or cancellation of the policies reflecting the required coverage, thirty days advance notice shall
be given to the Department or as provided in accordance with Florida law.

16. Maintenance Obligations: In the event the Project includes construction then the following provisions are
incorporated into this Agreement:

a.

The Recipient agrees to maintain any portion of the Project not located on the State Highway System
constructed under this Agreement for its useful life. If the Recipient constructs any improvement on
Department right-of-way, the Recipient

X shall
] shall not
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maintain the improvements located on the Department right-of-way for their useful life. If the Recipient is
required to maintain Project improvements located on the Department right-of-way beyond final
acceptance, then Recipient shall, prior to any disbursement of the state funding provided under this
Agreement, also execute a Maintenance Memorandum of Agreement in a form that is acceptable to the
Department. The Recipient has agreed to the foregoing by resolution, and such resolution is attached and
incorporated into this Agreement as Exhibit “D”. This provision will survive termination of this Agreement.

17. Miscellaneous Provisions:

a.

The Recipient will be solely responsible for compliance with all applicable environmental regulations, for
any liability arising from non-compliance with these regulations, and will reimburse the Department for any
loss incurred in connection therewith. The Recipient will be responsible for securing any applicable permits.
The Recipient shall include in all contracts and subcontracts for amounts in excess of $150,000, a provision
requiring compliance with all applicable standards, orders or regulations issued pursuant to the Clean Air
Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-
1387).

The Department shall not be obligated or liable hereunder to any individual or entity not a party to this
Agreement.

In no event shall the making by the Department of any payment to the Recipient constitute or be construed
as a waiver by the Department of any breach of covenant or any default which may then exist on the part
of the Recipient and the making of such payment by the Department, while any such breach or default shall
exist, shall in no way impair or prejudice any right or remedy available to the Department with respect to
such breach or default.

If any provision of this Agreement is held invalid, the remainder of this Agreement shall not be affected. In
such an instance, the remainder would then continue to conform to the terms and requirements of
applicable law.

By execution of the Agreement, the Recipient represents that it has not paid and, also agrees not to pay,
any bonus or commission for the purpose of obtaining an approval of its application for the financing
hereunder.

Nothing in the Agreement shall require the Recipient to observe or enforce compliance with any provision
or perform any act or do any other thing in contravention of any applicable state law. If any of the provisions
of the Agreement violate any applicable state law, the Recipient will at once notify the Department in writing
in order that appropriate changes and modifications may be made by the Department and the Recipient to
the end that the Recipient may proceed as soon as possible with the Project.

In the event that this Agreement involves constructing and equipping of facilities, the Recipient shall submit
to the Department for approval all appropriate plans and specifications covering the Project. The
Department will review all plans and specifications and will issue to the Recipient a written approval with
any approved portions of the Project and comments or recommendations covering any remainder of the
Project deemed appropriate.  After resolution of these comments and recommendations to the
Department's satisfaction, the Department will issue to the Recipient a written approval with said remainder
of the Project. Failure to obtain this written approval shall be sufficient cause of nonpayment by the
Department.

Upon completion of right-of-way activities on the Project, the Recipient must certify compliance with all
applicable federal and state requirements. Certification is required prior to authorization for advertisement
for or solicitation of bids for construction of the Project, including if no right-of-way is required.
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i. The Recipient will certify in writing, prior to Project closeout that the Project was completed in accordance
with applicable plans and specifications, is in place on the Recipient’s facility, adequate title is in the
Recipient’'s name, and the Project is accepted by the Recipient as suitable for the intended purpose.

j- The Recipient agrees that no federally-appropriated funds have been paid, or will be paid by or on behalf
of the Recipient, to any person for influencing or attempting to influence any officer or employee of any
federal agency, a Member of Congress, an officer or employee of Congress or an employee of a Member
of Congress in connection with the awarding of any federal contract, the making of any federal grant, the
making of any federal loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment or modification of any federal contract, grant, loan or cooperative agreement. If any
funds other than federally-appropriated funds have been paid by the Recipient to any person for influencing
or attempting to influence an officer or employee of any federal agency, a Member of Congress, an officer
or employee of Congress or an employee of a Member of Congress in connection with this Agreement, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in
accordance with its instructions. The Recipient shall require that the language of this paragraph be included
in the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly. No funds received pursuant to this contract may be expended for lobbying the Legislature, the
judicial branch or a state agency.

k. The Recipient may not permit the Engineer of Record to perform Construction, Engineering and Inspection
services on the Project.

. The Recipient shall comply with all applicable federal guidelines, procedures, and regulations. If at any
time a review conducted by Department and or FHWA reveals that the applicable federal guidelines,
procedures, and regulations were not followed by the Recipient and FHWA requires reimbursement of the
funds, the Recipient will be responsible for repayment to the Department of all funds awarded under the
terms of this Agreement.

m. The Recipient shall:

i. utilize the U.S. Department of Homeland Security's E-Verify system to verify the employment
eligibility of all new employees hired by Recipient during the term of the contract; and

ii. expressly require any contractor and subcontractors performing work or providing services
pursuant to the state contract to likewise utilize the U.S. Department of Homeland Security’s E-
Verify system to verify the employment eligibility of all new employees hired by the subcontractor
during the contract term.

n. This Agreement may be executed in one or more counterparts, each of which shall be deemed an original,
but all of which shall constitute the same Agreement. A facsimile or electronic transmission of this
Agreement with a signature on behalf of a party will be legal and binding on such party.

0. The Parties agree to comply with s.20.055(5), Florida Statutes, and to incorporate in all subcontracts the
obligation to comply with s.20.055(5), Florida Statutes.

p. Ifthe Project is procured pursuant to Chapter 255, Florida Statutes, for construction services and the cost
of the Project is to be paid from state-appropriated funds, then the Recipient must comply with the
requirements of Section 255.0991, Florida Statutes.

18. Exhibits:

a. Exhibits “A”, “B”, “C”, “D”, “E”, “F” and “H” are attached to and incorporated into this Agreement.

b. [X If this Project includes Phase 58 (construction) activities, then Exhibit “G”, FHWA FORM 1273, is
attached and incorporated into this Agreement.
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c. [] State funds are used on this Project. If state funds are used on this Project, then Exhibit “I”, State
Funds Addendum, is attached and incorporated into this Agreement. Exhibit “J”, State Financial
Assistance (Florida Single Audit Act), is attached and incorporated into this Agreement.

d. [ This Project utilizes Advance Project Reimbursement. If this Project utilizes Advance Project
Reimbursement, then Exhibit “K”, Advance Project Reimbursement is attached and incorporated into this
Agreement.

e. [ This Project includes funding for landscaping. If this Project includes funding for landscaping, then
Exhibit “L”, Landscape Maintenance, is attached and incorporated into this Agreement.

f. [ This Project includes funding for a roadway lighting system. If the Project includes funding for roadway
lighting system, Exhibit “M”, Roadway Lighting Maintenance is attached and incorporated into this
Agreement.

g. [ This Project includes funding for traffic signals and/or traffic signal systems. If this Project includes
funding for traffic signals and/or traffic signals systems, Exhibit “N”, Traffic Signal Maintenance is attached
and incorporated into this Agreement.

h. [J A portion or all of the Project will utilize Department right-of-way and, therefore, Exhibit “O”, Terms and
Conditions of Construction in Department Right-of-Way, is attached and incorporated into this Agreement.

i. [ The following Exhibit(s) are attached and incorporated into this Agreement:

j- Exhibit and Attachment List
Exhibit A: Project Description and Responsibilities
Exhibit B: Schedule of Financial Assistance
Exhibit C: Title VI Assurances
Exhibit D: Recipient Resolution
Exhibit E: Federal Financial Assistance (Single Audit Act)
Exhibit F: Contract Payment Requirements
* Exhibit G: FHWA Form 1273
Exhibit H: Alternative Advance Payment Financial Provisions
* Exhibit I: State Funds Addendum
* Exhibit J: State Financial Assistance (Florida Single Audit Act)
* Exhibit K: Advance Project Reimbursement
* Exhibit L: Landscape Maintenance
* Exhibit M: Roadway Lighting Maintenance
* Exhibit N: Traffic Signal Maintenance
* Exhibit O: Terms and Conditions of Construction in Department Right-of-Way

* Additional Exhibit(s):

* Indicates that the Exhibit is only attached and incorporated if applicable box is selected.
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IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year written above.

RECIPIENT CITY OF BONITA SPRINGS STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION
By: By:

Name: Name:

Title: Title:

Legal Review: Ds
(=
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Alt Form 525-010-40A STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 525-011-0A
LOCAL AGENCY PROGRAM AGREEMENT LOGAL PROGRAMS
EXHIBIT A

PROJECT DESCRIPTION AND RESPONSIBILITIES

FPN: 449480-1-58-01

This exhibit forms an integral part of the Agreement between the State of Florida, Department of Transportation and

the City of Bonita Springs (the Recipient)

PROJECT LOCATION:
[] The project is on the National Highway System.
] The project is on the State Highway System.

PROJECT LENGTH AND MILE POST LIMITS: .570 miles

PROJECT DESCRIPTION: The construction of East Terry St path from Imperial Pkwy to I-75 will consist of a six-foot
sidewalk on the north side of the street and a ten-foot shared use path on the south side of the street.

SPECIAL CONSIDERATIONS BY RECIPIENT:

The Recipient is required to provide a copy of the design plans for the Department's review and approval to coordinate
permitting with the Department, and notify the Department prior to commencement of any right-of-way activities.

The Recipient shall commence the project's activities subsequent to the execution of this Agreement and shall perform in
accordance with the following schedule:

a) Construction contract to be let by August 31, 2025
b Construction to be completed by June 30, 2030 .

If this schedule cannot be met, the Recipient will notify the Department in writing with a revised schedule or the project is
subject to the withdrawal of funding.

SPECIAL CONSIDERATIONS BY DEPARTMENT:

All work to be conducted outside of the Department Right-of-Way shall adhere to:
1) The current Florida Greenbook standards, as amended
2) At a minimum follow the LAP Specifications

All work to be conducted within the Department Right-of-Way shall adhere to the following:

1) The FDOT most current standard specification for road and bridge construction, and

2) The FDOT most current roadway and traffic design standard and design criteria from the PPM, or other FDOT Adopted
criteria.

Page 1 of 2
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For all projects the following will apply:

1) Section 287.055, F.S. "Consultants Competitive Negotiation Act,” when acquiring a consultant utilizing federal funds
2) FDOT "Project Development and Environmental Manual"

3) The Local Agency Program Manual

The Agency will be responsible for acquiring all required and applicable permits for the project for review and approval
prior to construction.

The Agency will be responsible for providing the Certification Clear Package the following items must be completed and
signed by the authorized Agency representative: Rail Clear Letter, Permits Clear Letter, Utilities Clear Letter, and
Executed Environmental Certification and Determination

The Agency will be responsible for providing the Construction LAP agreement partially executed with the executed
Resolution by the agency signed through the agency’s authorization process.

The Agency will be responsible for providing Bid Documents & Construction Checkiist for reviewed, and approved, and
the construction checklist must be signed by the agency and department before the project can be advertised.

For LAP projects that are on-system, the Agency will be responsible for providing the 30%, 60%, 90%, and 100% (final)
plans submittals. Plan submittals, FDOT specification package, and signed and sealed Engineer’'s Estimate must be
received with each submittal from the agency and must be reviewed and approved.

For LAP projects that are off-system, the Agency will be responsible for providing the 60%, 90%, and 100% (final) plans
submittals along with a signed Engineer’s Estimate is needed.

Without the FDOT's review and approval of these documents the project funding, LAP agreement, and NTP will be
ineligible to be authorized, encumbered, and fully executed. All items must be reviewed, approved with the LAP
agreement fully executed and executed Notice to Proceed issues by the Department prior to any construction related
activities, including project advertisement.

Construction related activities conducted prior to the Notice to Proceed will not be reimbursed and may render the entire
project ineligible for Federal funding.

The Department shall reimburse the Agency, subject to funds availability, in the year programmed, which is currently in
Fiscal Year 2026 for Construction services.

Upon receipt of an invoice, the Department will have twenty, (20) working days to review and approve the goods and
services submitted for payment.

Page 2 of 2
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Alt Form 525-010-408 STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 525-011-08
LOCAL AGENCY PROGRAM AGREEMENT A e
Page 1of 1
EXHIBIT B
SCHEDULE OF FINANCIAL ASSISTANCE
RECIPIENT NAME & BILLING ADDRESS: FINANCIAL PROJECT NUMBER:
City of Bonita Springs 449480-1-58-01
9101 Bonita Beach Rd
Bonita Springs, Fl, 34135
MAXIMUM PARTICIPATION
To(jr)AL (2) (3) (4)
PHASE OF WORK By Fiscal Year PROJECT FUNDS LOCAL FUNDS STATE FUNDS | FEDERAL FUNDS
Design- Phase 38
FY: (Insert Program Name) $ $ $ $_
FY: (Insert Program Name) $ $ $ $
FY: (Insert Program Name) $ $ $ $
Total Design Cost | $§ 0.00 $ 0.00 $ 0.00 $ 0.00
Right-of-Way- Phase 48
FY: (Insert Program Name) $ $ $ $_
FY: (Insert Program Name) $ $ $__ $_
FY: (Insert Program Name) $ $ $ $
Total Right-of-Way Cost | $_ 0.00 $_ 0.00 $_0.00 $  0.00
IConstruction- Phase 58
FY: 25/26 (LF) $ 269,022.00 $ 269.022.00 $ $
FY: 25/26 (SU) $2,032,575.00 $ $ $ 2,032,575.00
FY: 2526 (TALU) $ 780,604.00 $ $ $ 780,604.00
Total Construction Cost | $ 3,082,201.00 $ 269,022.00 $ 0.00 $2,813,179.00
Construction Engineering and Inspection (CEl)- Phase 68
FY: (Insert Program Name) $ $ $_ $__
FY: (Insert Program Name) $ $ $_ $__
FY: (Insert Program Name) $ $ $ $
Total CEICost | § 0.00 $ 0.00 $ 0.00 $ 0.00
Insert Phase)
FY: (Insert Program Name) $ $ $ $_
FY: (Insert Program Name) $ $ $ $
FY: (Insert Program Name) $ $ $ $
Total Phase Costs | $§ 0.00 $ 0.00 $ 0.00 $ 0.00
TOTAL COST OF THE PROJECT | $ 3,082,201.00 $ 269,022.00 $ 0.00 $2,813,179.00

COST ANALYSIS CERTIFICATION AS REQUIRED BY SECTION 216.3475, FLORIDA STATUTES:
| certify that the cost for each line item budget category has been evaluated and determined to be allowable, reasonable, and necessary as required by
Section 216.3475, F.S. Documentation is on file evidencing the methodology used and the conclusions reached.

Aileen Keating
District Grant Manager Name
DocuSigned by:

07/09/2025 | 2:19 PM EDT

6704D41C

Signature Date
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EXHIBIT C

TITLE VI ASSURANCES
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EXHIBIT D

RECIPIENT RESOLUTION

The Recipient’s Resolution authorizing entry into this Agreement is attached and incorporated into this
Agreement.
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EXHIBIT E

FEDERAL FINANCIAL ASSISTANCE (SINGLE AUDIT ACT)

FEDERAL RESOURCES AWARDED PURSUANT TO THIS AGREEMENT ARE AS FOLLOWS:

ALN No.: 20.205
ALN Title: Highway Planning and Construction
Federal-Aid Highway Program, Federal Lands Highway Program
ALN Program Site: https://sam.qov/fal/la122e57ebdd94c6b95d87450afedalaalview
Award Amount: $2,813,179.00
Awarding Agency: Florida Department of Transportation
Award is for R&D: No
Indirect Cost Rate: N/A

FEDERAL RESOURCES AWARDED PURSUANT TO THIS AGREEMENT ARE SUBJECT TO THE
FOLLOWING:

2 CFR Part 200 — Uniform Administrative Requirements, Cost Principles & Audit Requirements for Federal
Awards
http://www.ecfr.gov/cgi-bin/text-idx?node=2:1.1.2.2.1

FEDERAL RESOURCES AWARDED PURSUANT TO THIS AGREEMENT MAY ALSO BE SUBJECT TO THE
FOLLOWING:

Title 23 — Highways, United States Code
http://uscode.house.qov/browse/prelim@title23&edition=prelim

Title 49 — Transportation, United States Code
http://uscode.house.gov/browse/prelim@title49&edition=prelim

Infrastructure Investment and Jobs Act (IIJA) (Public Law 117-58, also known as the “Bipartisan Infrastructure Law”)
https://www.congress.qov/117/bills/hr3684/BILLS-117hr3684enr.pdf

Federal Highway Administration — Florida Division
http://www.fhwa.dot.gov/fldiv/

Federal Funding Accountability and Transparency Act (FFATA) Sub-award Reporting System (FSRS)
https://www.fsrs.gov/
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Alt Form 525-010-40F STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 525-011-0F

LOCAL AGENCY PROGRAM AGREEMENT e

Page 1 of 2

EXHIBIT F

CONTRACT PAYMENT REQUIREMENTS
Florida Department of Financial Services, Reference Guide for State Expenditures
Cost Reimbursement Contracts

Invoices for cost reimbursement contracts must be supported by an itemized listing of
expenditures by category (salary, travel, expenses, etc.). Supporting documentation shall
be submitted for each amount for which reimbursement is being claimed indicating that
the item has been paid. Documentation for each amount for which reimbursement is
being claimed must indicate that the item has been paid. Check nhumbers may be provided
in lieu of copies of actual checks. Each piece of documentation should clearly reflect the
dates of service. Only expenditures for categories in the approved agreement budget may
be reimbursed. These expenditures must be allowable (pursuant to law) and directly
related to the services being provided.

Listed below are types and examples of supporting documentation for cost
reimbursement agreements:

Salaries: Timesheets that support the hours worked on the project or activity must be
kept. A payroll register, or similar documentation should be maintained. The payroll
register should show gross salary charges, fringe benefits, other deductions and net pay.
If an individual for whom reimbursement is being claimed is paid by the hour, a document
reflecting the hours worked times the rate of pay will be acceptable.

Fringe benefits: Fringe benefits should be supported by invoices showing the amount
paid on behalf of the employee, e.g., insurance premiums paid. If the contract specifically
states that fringe benefits will be based on a specified percentage rather than the actual
cost of fringe benefits, then the calculation for the fringe benefits amount must be shown.
Exception: Governmental entities are not required to provide check numbers or copies of
checks for fringe benefits.

Travel: Reimbursement for travel must be in accordance with s. 112.061, F.S., which
includes submission of the claim on the approved state travel voucher along with
supporting receipts and invoices.

Other direct costs: Reimbursement will be made based on paid invoices/receipts and
proof of payment processing (cancelled/processed checks and bank statements). If
nonexpendable property is purchased using state funds, the contract should include a
provision for the transfer of the property to the State when services are terminated.
Documentation must be provided to show compliance with DMS Rule 60A-1.017, F.A.C.,
regarding the requirements for contracts which include services and that provide for the
contractor to purchase tangible personal property as defined in s. 273.02, F.S., for
subsequent transfer to the State.

Indirect costs: If the contract stipulates that indirect costs will be paid based on a
specified rate, then the calculation should be shown. Indirect costs must be in the
approved agreement budget and the entity must be able to demonstrate that the costs
are not duplicated elsewhere as direct costs. All indirect cost rates must be evaluated for
reasonableness and for allowability and must be allocated consistently.
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Contracts between state agencies may submit alternative documentation to
substantiate the reimbursement request, which may be in the form of FLAIR reports
or other detailed reports.

The Florida Department of Financial Services, online Reference Guide for State
Expenditures can be found at this web address
https://www.myfloridacfo.com/docs-sf/accounting-and-auditing-libraries/state-
agencies/reference-guide-for-state-expenditures.pdf.
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EXHIBIT G

FHWA FORM 1273
FEDERAL RESOURCES AWARDED PURSUANT TO THIS AGREEMENT ARE AS FOLLOWS:

LEGAL REQUIREMENTS AND RESPONSIBILITY TO THE PUBLIC - COMPLIANCE
WITH FHWA 1273.

The FHWA-1273 version dated October 23, 2023 is appended in its entirety to this Exhibit. FHWA-1273 may also be
referenced on the Department’s website at the following URL address:
http://www.fhwa.dot.gov/programadmin/contracts/1273/1273.pdf

Sub-recipients of federal grants awards for Federal-Aid Highway construction shall take responsibility to obtain this
information and comply with all provisions contained in FHWA-1273.
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EXHIBIT H

ALTERNATIVE ADVANCE PAYMENT FINANCIAL PROVISIONS

If payments are authorized by the Chief Financial Officer of the State of Florida under Chapters 215 and 216,
Florida Statutes or the Department’s Comptroller under Section 334.044(29), Florida Statutes:

1.

The invoiced amount to the Department for contractor(s) and consultant(s) cannot exceed the amount of
the invoice received from the Recipient’s contractor(s) or consultant(s).

All of the Recipient’s costs must have been incurred and paid prior to the date of the invoice.

All invoices received from the Recipient shall clearly separate the cost of the contractor(s) or consultant(s)
from the Recipient’s costs billed to the Department.

All invoices submitted to the Department must provide complete documentation, including a copy of the
contractor's or consultant’s invoice(s), to substantiate the cost on the invoice.

The Recipient must certify on each invoice that the costs from the contractor(s) or consultant(s) are valid
and have been incurred by the contractor(s) or consultant(s).

Each monthly invoice subsequent to the first invoice from the Recipient must contain a statement from the
Recipient that the previous month’s cost incurred by the contractor(s) or consultant(s) has been paid by the
Recipient to the contractor(s) or consultant(s).



CITY OF BONITA SPRINGS, FLORIDA
RESOLUTION NO. 25 - XX

A RESOLUTION OF THE CITY OF BONITA SPRINGS, FLORIDA, AUTHORIZING
THE CITY TO ENTER INTO A LOCAL AGENCY PROGRAM AGREEMENT WITH
THE FLORIDA DEPARTMENT OF TRANSPORTATION

This Resolution of the City Council of the City of Bonita Springs, Lee County, Florida, a
political subdivision of the State of Florida, authorizing the execution of a Local Agency Program
Agreement by the Mayor, and with the Florida Department of Transportation, for the
construction of sidewalk improvements along East Terry Street from Imperial Parkway east to
the Interstate 75 Overpass.

WHEREAS, the City of Bonita Springs, FL has the statutory authority to enter into the
Local Agency Program Agreement with the Florida Department of Transportation in accordance
with Section 339.12, Florida Statutes.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Bonita
Springs, Lee County, Florida:

Section 1. The Mayor is authorized to execute a Local Agency Program Agreement with
the Florida Department of Transportation for the construction of sidewalk improvements from
Imperial Parkway east to the Interstate 75 Overpass.

Section 2. The City Clerk is hereby authorized and directed to transmit one (1) certified
copy of this Resolution to the Florida Department of Transportation along with the executed
Agreement.

Section 3. This resolution shall take effect immediately upon adoption.

DULY PASSED AND ENACTED by the City Council of the City of Bonita Springs, Lee
County, Florida, this 6" day of August, 2025.

AUTHENTICATION:

Mayor Mike Gibson City Clerk

APPROVED AS TO FORM:

City Attorney
Vote:
Bogacz Gibson
Purdon Fullick
Carr Fitzpatrick
Corrie

Date filed:




CITY OF BONITA SPRINGS, FLORIDA
RESOLUTION NO. 25-

A RESOLUTION OF THE CITY OF BONITA SPRINGS, FLORIDA; APPROVING THE
BUDGET AMENDMENT FOR FISCAL YEAR 2024-2025 FOR FLORIDA
DEPARTMENT OF TRANSPORTATION (FDOT) LOCAL AGENCY PROGRAM (LAP)
FOR THE EAST TERRY STREET INFRASTRUCTURE PROJECT; AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, on September 18, 2024, the City of Bonita Springs adopted the budget for the
fiscal year ending September 30, 2025, Fiscal Year 2024-2025; and

WHEREAS, Section 46 (d) of the City Charter allows the transfer for all or part of any
unrestricted appropriations from one department to another. Section 46 (a) of the City Charter allows
revenues in excess of those estimated in the budget available for appropriation to be made as
supplemental appropriations; and

WHEREAS, as outlined in City Council agenda item 25-08-181 the City approves grant
agreement from Florida Department of Transportation (FDOT) Local Agency Program (LAP) for the
East Terry Street Infrastructure Project in the amount of $2,813,179 for an overall project cost of
$3,082,201 for sidewalk improvements along the identified section of East Terry Street. Local funds
totaling $269,022 are required from the City and are budgeted in CIP 30.250.541.6364 in 2025-2026
fiscal year.

NOW, THEREFORE, be it resolved by the City Council of the City of Bonita Springs, Florida:

Section 1: The above “Whereas” clauses are true, correct, and incorporated herein by
reference.

Section 2: The Bonita Springs’ City Council authorizes a budget amendment as follows:

13.705.334.4908 Grant Revenue FDOT LAP E. Terry $(2,813,179)
13.705.581.0830 Transfer out to CIP $2,813,179

30.250.541.6364 East Terry Street Infrastructure $2,813,179

30.999.3810013 Transfer in from Grant $(2,813,179)
Section 3. This Resolution shall take effect immediately upon adoption.

DULY PASSED AND ENACTED by the City Council of the City of Bonita Springs, Lee
County, Florida, this 6thth day of August, 2025.

Attest:

By: By:
Mayor City Clerk

Reviewed for legal sufficiency:

By:

City Attorney



CITY OF BONITA SPRINGS Green Sheet No. 25-08-183
AGENDA ITEM SUMMARY August 6, 2025

ITEM TITLE: Approve amendment No. 4 to Tyler Technologies software services contract.
REQUESTOR: Lisa Griggs Roth, CPA, Director of Financial and Administrative Services
AGENDA SECTION: Consent

STRATEGIC PRIORITY: 6) Government Transparency and Efficiency

BACKGROUND:
The City utilizes Tyler Technologies for accounting and budgeting software.

We continue our efforts to improve software through implementation of additional modules and
operational features to expand functionality. Funding was approved in the 2024-2025 budget to
provide for the implementation of these improvements. Improvements will be to accounts
payable, purchase orders, project and grant accounting automated processing and reporting
enhancements.

Funding for these additional software services of $70,000 was approved in the 2024-2025 budget
and is provided in the Capital Outlay line item (00.501.513.6400).

STAFF RECOMMENDATION: Approve contract amendment.
ATTACHMENTS:

1. Draft Tyler Technologies Contract Amendment No. 4
2. Tyler Technologies Contract Amendment No. 3 (BSC 21-09-188)

REVIEWERS:

City Manager: Arleen Hunter
City Attorney: Derek Rooney
City Clerk: Mike Sheffield

Department Director: Lisa Griggs Roth



CITY OF BONITA SPRINGS SERVICE PROVIDER AGREEMENT
AMENDMENT TO ORIGINAL AGREEMENT

X] Amendment Number: Four (4)

(Amendment Requires Approval by the City Manager for Expenditures under $50,000 or Approval by the Bonita Springs City
Council for Expenditures over $50,000).

ORIGINAL CONTRACT: Software as a Service Agreement/ CONTRACT NUMBER: BSC-06-12-248
PROJECT NAME OF AMENDMENT: Accounting Software Upgrade to Munis
VENDOR: Tyler Technologies / ACCOUNT NUMBER: 00.501.513.6400

REQUESTED BY: Lisa Griggs Roth Finance Department / DATE OF REQUEST: August 6, 2025

Vendor certifies that it is not on the Scrutinized Companies that Boycott Israel List or engaged in a boycott of Israel. Pursuant
to Florida Statute §287.135, the City may immediately terminate this Agreement at its sole option if the Vendor is found to
have submitted a false certification; or if the Vendor is placed on the Scrutinized Companies that Boycott Israel List or is
engaged in the boycott of Israel during the term of the Agreement. As provided in Florida Statute 287.135(8), if federal law
ceases to authorize these contracting prohibitions then they shall become inoperative.

If this Agreement is for more than one million dollars, the Vendor certifies that it is also not on the Scrutinized Companies
with Activities in Sudan, Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or engaged with
business operations in Cuba or Syria as identified in Section 287.135, F.S. Pursuant to Section 287.135, F.S., the City may
immediately terminate this Agreement at its sole option if the Vendor is found to have submitted a false certification; or if the
Vendor is placed on the Scrutinized Companies with Activities in Sudan List or Scrutinized Companies with activities in the
Iran Petroleum Energy Sector List, or engaged with business operations in Cuba or Syria during the term of the Agreement.

As provided in Subsection 287.135(8), F.S., if federal law ceases to authorize these contracting prohibitions then they shall

become inoperative.

It is understood and agreed that the acceptance of this modification by the Vendor constitutes an accord and satisfaction.
All the remaining terms in the original Agreement, remain the same.

ACCEPTED: ATTEST: CITY APPROVAL:

Vendor Signature City Clerk City Manager (Under $50,000)

Print Name Date Date Approved

Address Approved By: Approved By:

Address City Attorney’s Office Mayor, City Council for Bonita Springs
Date Accepted Date Approved Date Approved

Corporate Seal

Page 1 of 2
Rev. 7/2021 — Amendment 4



Scope

Implementation services for additional software modules and operational features to expand functionality, including but not
limited to accounts payable, purchase orders, project and grant accounting automated processing and reporting

enhancements.

Attachment Two — Scope & Cost

Amendment No.

Task Title Amount of Basis of
Compensation Compensation
Four (4) Additional $70,000.00 Lump Sum
Software Modules
& Features
Page 2 of 2

Rev. 7/2021 — Amendment 4




CITY OF BONITA SPRINGS SERVICE PROVIDER AGREEMENT
AMENDMENT TO ORIGINAL AGREEMENT

X Amendment Number: 3

(Amendment Requires Approval by the City Manager for Expenditures under $50,000 or Approval by the Bonita Springs City
Council for Expenditures over $50,000).

ORIGINAL CONTRACT: Software as a Service Agreement / CONTRACT NUMBER: BSC 06-12-248
PROJECT NAME OF AMENDMENT: Accounting Software Upgrade to Munis

VENDOR: Tyler Technologies / ACCOUNT NUMBER: 00.501.513.6400

REQUESTED BY: Lisa Griggs Roberson Finance Department / DATE OF REQUEST: 08/16/2021

Vendor certifies that it is not on the Scrutinized Companies that Boycott Israel List or engaged in a boycott of Israel. Pursuant
to Florida Statute §287.135, the City may immediately terminate this Agreement at its sole option if the Vendor is found to
have submitted a false certification; or if the Vendor is placed on the Scrutinized Companies that Boycott Israel List or is
engaged in the boycott of Israel during the term of the Agreement. As provided in Florida Statute 287.135(8), if federal law
ceases to authorize these contracting prohibitions then they shall become inoperative.

If this Agreement is for more than one millien dollars, the Vendor certifies that it is also not on the Scrutinized Companies
with Activities in Sudan, Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or engaged with
business operations in Cuba or Syria as identified in Section 287.135, F.S. Pursuant to Section 287.135, F.S., the City may
immediately terminate this Agreement at its sole option if the Vendor is found to have submitted a false certification; or if the
Vendor is placed on the Scrutinized Companies with Activities in Sudan List or Scrutinized Companies with activities in the
Iran Petroleum Energy Sector List, or engaged with business operations in Cuba or Syria during the term of the Agreement.

As provided in Subsection 287.135(8), F.S., if federal law ceases to authorize these contracting prohibitions then they shall
become inoperative.

It is understood and agreed that the acceptance of this modification by the Vendor constitutes an accord and satisfaction.
All the remaining terms in the original Agreement, remain the same.

U W |/

Vendor Signature Z/

Robert Kennedy-Jensen ,f //;42(94;2/

- CITY APPROVAL.

City Manager (Under $50,000)

Print Name Date Date Approved

1 Tyler Drive
Address Approved By Approved By:

Iy t -

Yarmouth, ME 04096 /—7@/ W
Address Cithey's Office Mayor, City/Council forB/ﬁa Springs
9/9/21 //7’ 9”//7//3&7/
Date Accepted Date Approved Dm}ﬂﬁprwed g '

Corporate Seal

Page 1 of 1
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tyler

technologies
SOFTWARE AS A SERVICE AGREEMENT

This Software as a Service Agreement is made between Tyler Technologies, Inc. and Client.

WHEREAS, Client desires to transition fram Tyler Incode financial software to the Tyler Munis financial
software set forth in the Investment Summary, to include access to Tyler’s proprietary software
products, and Tyler desires to provide such products and related services under the terms of this
Agreement;

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth
in this Agreement, Tyler and Client agree as follows:

SECTION A — DEFINITIONS

e “Agreement” means this Software as a Service Agreement.

e “Business Travel Policy” means our business travel policy. A copy of our current Business Travel
Policy is attached as Schedule 1 to Exhibit B.

¢ “Client” means the City of Bonita Springs, Florida.

e “Data” means your data necessary to utilize the Tyler Software.

e “Data Storage Capacity” means the contracted amount of storage capacity for your Data
identified in the Investment Summary.

e ‘“Defect” means a failure of the Tyler Software to substantially conform to the functional
descriptions set forth in our written proposal to you, or their functional equivalent. Future
functionality may be updated, modified, or otherwise enhanced through our maintenance and
support services, and the governing functional descriptions for such future functionality will be
set forth in our then-current Documentation.

¢ “Defined Users” means the number of users that are authorized to use the SaaS Services. The
Defined Users for the Agreement are as identified in the Investment Summary. If Exhibit A
contains EnerGov labeled software, defined users mean the maximum number of named users
that are authorized to use the EnerGov labeled modules as indicated in the Investment
Summary,

e “Developer” means a third party who owns the intellectual property rights to Third Party
Software.

¢ “Documentation” means any online or written documentation related to the use or
functionality of the Tyler Software that we provide or otherwise make available to you, including
instructions, user guides, manuals and other training or self-help documentation.

¢ “Effective Date” means the date by which both your and our authorized representatives have
signed the Agreement.

s “Force Majeure” means an event beyond the reasonable control of you or us, including, without
limitation, governmental action, war, riot or civil commotion, fire, natural disaster, or any other
cause that could not with reasonable diligence be foreseen or prevented by you or us.

e “Investment Summary” means the agreed upon cost proposal for the products and services
attached as Exhibit A.
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¢ “Invoicing and Payment Policy” means the invoicing and payment policy. A copy of our current
Invoicing and Payment Policy is attached as Exhibit B.

¢ “Order Form” means an ordering document that includes a quote or investment summary and
specifying the items to be provided by Tyler to Client, including any addenda and supplements
thereto,

¢ “Saa$s Fees” means the fees for the 5aaS Services identified in the Investment Summary.

e “Saa$ Services” means software as a service consisting of system administration, system
management, and system monitoring activities that Tyler performs for the Tyler Software, and
includes the right to access and use the Tyler Software, receive maintenance and support on the
Tyler Software, including Downtime resolution under the terms of the SLA, and Data storage and
archiving. SaaS Services do not include support of an operating system or hardware, support
outside of our normal business hours, or training, consulting or other professional services.

e “SLA” means the service level agreement. A copy of our current SLA is attached hereto as
Exhibit C.

s “Statement of Work” means the industry standard implementation plan describing how our
professional services will be provided to implement the Tyler Software, and outlining your and
our roles and responsibilities in connection with that implementation. The Statement of Work is
attached as Exhibit E.

e “Support Call Process” means the support call process applicable to all of our customers who
have licensed the Tyler Software. A copy of our current Support Call Process is attached as
Schedule 1 to Exhibit C.

e  “Third Party Hardware” means the third party hardware, if any, identified in the Investment
Summary.

e “Third Party Products” means the Third Party Software and Third Party Hardware.

e “Third Party Services” means the third party services, if any, identified in the Investment
Summary.

e “Third Party Software” means the third party software, if any, identified in the Investment
Summary.

e “Third Party Terms” means, if any, the end user license agreement(s) or similar terms for the
Third Party Products or other parties’ products or services, as applicable, and attached or
indicated at Exhibit D.

e “Tyler” means Tyler Technologies, Inc., a Delaware corporation.

e “Tyler Software” means our proprietary software, including any integrations, custom
modifications, and/or other related interfaces identified in the Investment Summary and
licensed by us to you through this Agreement.

e “we”, "us”, "our” and similar terms mean Tyler.

“you” and similar terms mean Client,

SECTION B — SAAS SERVICES

1. Rights Granted. We grant to you the non-exclusive, non-assignable limited right to use the Saa$
Services solely for your internal business purposes for the number of Defined Users only. The Tyler
Software will be made available to you according to the terms of the SLA. You acknowledge that we
have no delivery obligations and we will not ship copies of the Tyler Software as part of the 5aas
Services. You may use the SaaS Services to access updates and enhancements to the Tyler Software,
as further described in Section C(9). The foregoing notwithstanding, to the extent we have sold you
perpetual licenses for Tyler Software, if and listed in the Investment Summary, for which you are
receiving Saas Services, your rights to use such Tyler Software are perpetual, subject to the terms
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and conditions of this Agreement including, without limitation, Section B(4). We will make any such
software available to you for download.

SaaS Fees. You agree to pay us the SaaS Fees. Those amounts are payable in accordance with our
Invoicing and Payment Policy. The SaaS Fees are based on the number of Defined Users and amount
of Data Storage Capacity. You may add additional users or additional data storage capacity on the
terms set forth in Section H(1). In the event you regularly and/or meaningfully exceed the Defined
Users or Data Storage Capacity, we reserve the right to charge you additional fees commensurate
with the overage(s).

Ownership.

3.1 We retain all ownership and intellectual property rights to the SaaS Services, the Tyler Software,
and anything developed by us under this Agreement. You do not acquire under this Agreement
any license to use the Tyler Software in excess of the scope and/or duration of the SaaS$ Services.

3.2 The Documentation is licensed to you and may be used and copied by your employees for
internal, non-commercial reference purposes only.

3.3 You retain all ownership and intellectual property rights to the Data. You expressly recognize
that except to the extent necessary to carry out our obligations contained in this Agreement, we
do not create or endorse any Data used in connection with the Saa$ Services.

Restrictions. You may not: (a) make the Tyler Software or Documentation resulting from the Saa$
Services available in any manner to any third party for use in the third party’s business operations;
(b) modify, make derivative works of, disassemble, reverse compile, or reverse engineer any part of
the SaaS Services; (c) access or use the SaaS Services in order to build or support, and/or assist a
third party in building or supporting, products or services competitive to us; or (d) license, sell, rent,
lease, transfer, assign, distribute, display, host, outsource, disclose, permit timesharing or service
bureau use, or otherwise commercially exploit or make the Saa$ Services, Tyler Software, or
Documentation available to any third party other than as expressly permitted by this Agreement.

Software Warranty. We warrant that the Tyler Software will perform without Defects during the
term of this Agreement. If the Tyler Software does not perform as warranted, we will use all
reasonable efforts, consistent with industry standards, to cure the Defect in accordance with the
maintenance and support process set forth in Section C(9), below, the SLA and our then current
Support Call Process.

Saas Services.

6.1 Our Saas Services are audited at least yearly in accordance with the AICPA’s Statement on
Standards for Attestation Engagements (“SSAE”) No. 18, We have attained, and will maintain,
SOC 1 and SOC 2 compliance, or its equivalent, for so long as you are timely paying for Saa$
Services. The scope of audit coverage varies for some Tyler Software solutions. Upon execution
of a mutually agreeable Non-Disclosure Agreement (“NDA”), we will provide you with a
summary of our compliance report(s) or its equivalent. Every year thereafter, for so long as the
NDA is in effect and in which you make a written request, we will provide that same
information. If our Saa$ Services are provided using a 3rd party data center, we will provide
available compliance reports for that data center.
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6.2 You will be hosted on shared hardware in a Tyler data center or in a third-party data center. In
either event, databases containing your Data will be dedicated to you and inaccessible to our
other customers.

6.3 Our Tyler data centers have fully-redundant telecommunications access, electrical power, and
the required hardware to provide access to the Tyler Software in the event of a disaster or
component failure. In the event of a data center failure, we reserve the right to employ our
disaster recovery plan for resumption of the Saa$ Services. In that event, we committo a
Recovery Point Objective (“RPQ”) of 24 hours and a Recovery Time Objective (“RTO") of 24
hours. RPO represents the maximum duration of time between the most recent recoverable
copy of your hosted Data and subsequent data center failure. RTO represents the maximum
duration of time following data center failure within which your access to the Tyler Software
must be restored.

6.4 We conduct annual penetration testing of either the production network and/or web
application to be performed. We will maintain industry standard intrusion detection and
prevention systems to monitor malicious activity in the network and to log and block any such
activity. We will provide you with a written or electronic record of the actions taken by us in the
event that any unauthorized access to your database(s) is detected as a result of our security
protocols. We will undertake an additional security audit, on terms and timing to be mutually
agreed to by the parties, at your written request. You may not attempt to bypass or subvert
security restrictions in the Saas Services or environments related to the Tyler Software.
Unauthorized attempts to access files, passwords or other confidential information, and
unauthorized vulnerability and penetration test scanning of our network and systems (hosted or
otherwise) is prohibited without the prior written approval of our IT Security Officer.

6.5 We test our disaster recovery plan on an annual basis. Our standard test is not client-specific.
Should you request a client-specific disaster recovery test, we will work with you to schedule
and execute such a test on a mutually agreeable schedule. At your written request, we will
provide test results to you within a commercially reasonable timeframe after receipt of the
request.

6.6 We will be responsible for importing back-up and verifying that you can log-in. You will be
responsible for running reports and testing critical processes to verify the returned Data.

6.7 We provide secure Data transmission paths between each of your workstations and our servers.

6.8 Tyler data centers are accessible only by authorized personnel with a unique key entry. All other
visitors to Tyler data centers must be signed in and accompanied by authorized personnel.
Entry attempts to the data center are regularly audited by internal staff and external auditors to
ensure no unauthorized access.

6.9 Where applicable with respect to our applications that take or process card payment data, we
are responsible for the security of cardholder data that we possess, including functions relating
to storing, processing, and transmitting of the cardholder data and affirm that, as of the
Effective Date, we comply with applicable requirements to be considered PCI DSS compliant and
have performed the necessary steps to validate compliance with the PCI DSS. We agree to
supply the current status of our PCI DSS compliance program in the form of an official
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Attestation of Compliance, which can be found at https://www.tylertech.com/about-
us/compliance, and in the event of any change in our status, will comply with applicable notice
reguirements.

SECTION C— PROFESSIONAL SERVICES

1. Professional Services. We will provide you the various implementation-related services itemized in
the Investment Summary and described in the Statement of Work.

2. Professional Services Fees. You agree to pay us the professional services fees in the amounts set
forth in the Investment Summary. Those amounts are payable in accordance with our Invoicing and
Payment Policy. You acknowledge that the fees stated in the Investment Summary are good-faith
estimates of the amount of time and materials required for your implementation. We will bill you
the actual fees incurred based on the in-scope services provided to you. Any discrepancies in the
total values set forth in the Investment Summary will be resolved by multiplying the applicable
hourly rate by the quoted hours.

3. Additional Services. The Investment Summary contains, and the Statement of Work describes, the
scope of services and related costs (including programming and/or interface estimates) required for
the project based on our understanding of the specifications you supplied. If additional work is
required, or if you use or request additional services, we will provide you with an addendum or
change order, as applicable, outlining the costs for the additional work. The price quotes in the
addendum or change order will be valid for thirty (30) days from the date of the quote,

4. Cancellation. If travel is required, we will make all reasonable efforts to schedule travel for our
personnel, including arranging travel reservations, at least two (2) weeks in advance of
commitments. Therefore, if you cancel services less than two (2) weeks in advance (other than for
Force Majeure or breach by us), you will be liable for all (a) non-refundable expenses incurred by us
on your behalf, and (b) daily fees associated with cancelled professional services if we are unable to
reassign our personnel. We will make all reasonable efforts to reassign personnel in the event you
cancel within two (2) weeks of scheduled commitments.

5. Services Warranty. We will perform the services in a professional, workmanlike manner, consistent
with industry standards. In the event we provide services that do not conform to this warranty, we
will re-perform such services at no additional cost to you.

6. Site Access and Requirements. At no cost to us, you agree to provide us with full and free access to
your personnel, facilities, and equipment as may be reasonably necessary for us to provide
implementation services, subject to any reasonable security protocols or other written policies
provided to us as of the Effective Date, and thereafter as mutually agreed to by you and us.

7. Background Checks. For at least the past twelve (12) years, all of our employees have undergone
criminal background checks prior to hire. All employees sign our confidentiality agreement and
security policies.

8. Client Assistance, You acknowledge that the implementation of the Tyler Software is a cooperative
process requiring the time and resources of your personnel. You agree to use all reasonable efforts
to cooperate with and assist us as may be reasonably required to meet the agreed upon project
deadlines and other milestones for implementation. This cooperation includes at least working with

. tyler



us to schedule the implementation-related services outlined in this Agreement. We will not be
liable for failure to meet any deadlines and milestones when such failure is due to Force Majeure or
to the failure by your personnel to provide such cooperation and assistance (either through action
or omission).

9. Maintenance and Support. For so long as you timely pay your SaaS Fees according to the Invoicing
and Payment Policy, then in addition to the terms set forth in the SLA and the Support Call Process,
we will:

9.1 perform our maintenance and support obligations in a professional, good, and workmanlike
manner, consistent with industry standards, to resolve Defects in the Tyler Software (subject to
any applicable release life cycle policy);

9.2 provide support during our established support hours;

9.3 maintain personnel that are sufficiently trained to be familiar with the Tyler Software and Third
Party Software, if any, in order to provide maintenance and support services;

9.4 make available to you all releases to the Tyler Software (including updates and enhancements)
that we make generally available without additional charge to customers who have a
maintenance and support agreement in effect; and

9.5 provide non-Defect resolution support of prior releases of the Tyler Software in accordance with
any applicable release life cycle policy.

We will use all reasonable efforts to perform support services remotely. Currently, we use a third-party
secure unattended connectivity tool called Bomgar, as well as GotoAssist by Citrix. Therefore, you agree
to maintain a high-speed internet connection capable of connecting us to your PCs and server(s). You
agree to provide us with a login account and local administrative privileges as we may reasonably
require to perform remote services. We will, at our option, use the secure connection to assist with
proper diagnosis and resolution, subject to any reasonably applicable security protocols. If we cannot
resolve a support issue remotely, we may be required to provide onsite services. In such event, we will
be responsible for our travel expenses, unless it is determined that the reason onsite support was
required was a reason outside our control. Either way, you agree to provide us with full and free access
to the Tyler Software, working space, adequate facilities within a reasonable distance from the
equipment, and use of machines, attachments, features, or other equipment reasonably necessary for
us to provide the maintenance and support services, all at no charge to us. We strongly recommend
that you also maintain your VPN for backup connectivity purposes.

For the avoidance of doubt, 5aaS Fees do not include the following services: (a) onsite support (unless
Tyler cannot remotely correct a Defect in the Tyler Software, as set forth above); (b) application design;
(c) other consulting services; or (d) support outside our normal business hours as listed in our then-
current Support Call Process. Requested services such as those outlined in this section will be billed to
you on a time and materials basis at our then current rates. You must request those services with at
least one (1) weeks’ advance notice.

SECTION D — THIRD PARTY PRODUCTS

1. Third Party Hardware. We will sell, deliver, and install onsite the Third Party Hardware, if you have
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3.

purchased any, for the price set forth in the Investment Summary. Those amounts are payable in
accordance with our Invoicing and Payment Policy.

Third Party Software. As part of the 5aa$ Services, you will receive access to the Third Party
Software and related documentation for internal business purposes only. Your rights to the Third
Party Software will be governed by the Third Party Terms.

Third Party Products Warranties.

3.1 We are authorized by each Developer to grant access to the Third Party Software.

3.2 The Third Party Hardware will be new and unused, and upon payment in full, you will receive
free and clear title to the Third Party Hardware.

3.3 You acknowledge that we are not the manufacturer of the Third Party Products. We do not
warrant or guarantee the performance of the Third Party Products. However, we grant and pass
through to you any warranty that we may receive from the Developer or supplier of the Third
Party Products.

Third Party Services. If you have purchased Third Party Services, those services will be provided
independent of Tyler by such third-party at the rates set forth in the Investment Summary and in
accordance with our Invoicing and Payment Policy.

SECTION E - INVOICING AND PAYMENT; INVOICE DISPUTES

1

Invoicing and Payment. We will invoice you the SaaS Fees and fees for other professional services in
the Investment Summary per our Invoicing and Payment Policy, subject to Section E(2).

Invoice Disputes. If you believe any delivered software or service does not conform to the
warranties in this Agreement, you will provide us with written notice within thirty (30) days of your
receipt of the applicable invoice. The written notice must contain reasonable detail of the issues
you contend are in dispute so that we can confirm the issue and respond to your notice with either a
justification of the invoice, an adjustment to the invoice, or a proposal addressing the issues
presented in your notice. We will work with you as may be necessary to develop an action plan that
outlines reasonable steps to be taken by each of us to resolve any issues presented in your notice.
You may withhold payment of the amount(s) actually in dispute, and only those amounts, until we
complete the action items outlined in the plan. If we are unable to complete the action items
outlined in the action plan because of your failure to complete the items agreed to be done by you,
then you will remit full payment of the invoice. We reserve the right to suspend delivery of all SaaS
Services, including maintenance and support services, if you fail to pay an invoice not disputed as
described above within fifteen (15) days of notice of our intent to do so.

SECTION F—TERM AND TERMINATION

1.

Term. The initial term of this Agreement equal to the number of years indicated for SaaS Services in
Exhibit A, commencing on the first day of the first month following the Effective Date, unless earlier
terminated as set forth below. If no duration is indicated in Exhibit A, the initial term is one (1) year.
Upon expiration of the initial term, this Agreement will renew automatically for additional one (1)
year renewal terms at our then-current SaaS Fees unless terminated in writing by either party at
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least sixty (60) days prior to the end of the then-current renewal term. Your right to access or use
the Tyler Software and the SaaS Services will terminate at the end of this Agreement.

2. Termination. This Agreement may be terminated as set forth below. In the event of termination,
you will pay us for all undisputed fees and expenses related to the software, products, and/or
services you have received, or we have incurred or delivered, prior to the effective date of
termination. Disputed fees and expenses in all terminations other than your termination for cause
must have been submitted as invoice disputes in accordance with Section E(2).

2.1 Failure to Pay Saa$S Fees. You acknowledge that continued access to the Saa$ Services is
contingent upon your timely payment of Saa$ Fees. If you fail to timely pay the Saa$ Fees, we
may discontinue the Saa$ Services and deny your access to the Tyler Software. We may also
terminate this Agreement if you don’t cure such failure to pay within forty-five (45) days of
receiving written notice of our intent to terminate.

2.2 For Cause. If you believe we have materially breached this Agreement, you will invoke the
Dispute Resolution clause set forth in Section H(3). You may terminate this Agreement for cause
in the event we do not cure, or create a mutually agreeable action plan to address, a material
breach of this Agreement within the thirty (30) day window set forth in Section H(3).

2.3 Force Majeure. Either party has the right to terminate this Agreement if a Force Majeure event
suspends performance of the Saa$S Services for a period of forty-five (45) days or more.

2.4 Lack of Appropriations. If you should not appropriate or otherwise make available funds
sufficient to utilize the SaaS Services, you may unilaterally terminate this Agreement upon thirty
(30) days written notice to us. You will not be entitled to a refund or offset of previously paid,
but unused SaaS Fees. You agree not to use termination for lack of appropriations as a
substitute for termination for convenience.

SECTION G — INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE

1. Intellectual Property Infringement Indemnification.

1.1 We will defend you against any third party claim(s) that the Tyler Software or Documentation
infringes that third party’s patent, copyright, or trademark, or misappropriates its trade secrets,
and will pay the amount of any resulting adverse final judgment (or settlement to which we
consent). You must notify us promptly in writing of the claim and give us sole control over its
defense or settlement. You agree to provide us with reasonable assistance, cooperation, and
information in defending the claim at our expense.

1.2 Our obligations under this Section G(1) will not apply to the extent the claim or adverse final
judgment is based on your use of the Tyler Software in contradiction of this Agreement,
including with non-licensed third parties, or your willful infringement.

1.3 If we receive information concerning an infringement or misappropriation claim related to the
Tyler Software, we may, at our expense and without obligation to do so, either: (a) procure for
you the right to continue its use; (b) modify it to make it non-infringing; or (c) replace it with a
functional equivalent, in which case you will stop running the allegedly infringing Tyler Software
immediately. Alternatively, we may decide to litigate the claim to judgment, in which case you
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may continue to use the Tyler Software consistent with the terms of this Agreement.

1.4 If an infringement or misappropriation claim is fully litigated and your use of the Tyler Software
is enjoined by a court of competent jurisdiction, in addition to paying any adverse final
judgment (or settlement to which we consent), we will, at our option, either: (a) procure the
right to continue its use; (b) modify it to make it non-infringing; or (c) replace it with a functional
equivalent. This section provides your exclusive remedy for third party copyright, patent, or
trademark infringement and trade secret misappropriation claims.

2. General Indemnification.

2.1 We will indemnify and hold harmless you and your agents, officials, and employees from and
against any and all third-party claims, losses, liabilities, damages, costs, and expenses (including
reasonable attorney's fees and costs) for (a) personal injury or property damage to the extent
caused by our negligence or willful misconduct; or (b) our violation of PCI-DSS requirements or a
law applicable to our performance under this Agreement. You must notify us promptly in
writing of the claim and give us sole control over its defense or settlement. You agree to
provide us with reasonable assistance, cooperation, and information in defending the claim at
our expense.

2.2 To the extent permitted by applicable law, you will indemnify and hold harmless us and our
agents, officials, and employees from and against any and all third-party claims, losses,
liabilities, damages, costs, and expenses (including reasonable attorney's fees and costs) for
personal injury or property damage to the extent caused by your negligence or willful
misconduct; or (b) your violation of a law applicable to your performance under this Agreement.
We will notify you promptly in writing of the claim and will give you sole control over its defense
or settlement. We agree to provide you with reasonable assistance, cooperation, and
information in defending the claim at your expense.

3. DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO
THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER
WARRANTIES AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT
NOT LIMITED TO, ANY IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE.

4. LIMITATION OF LIABILITY. EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THIS AGREEMENT,
OUR LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED ON A THEORY
OF CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE LIMITED TO
YOUR ACTUAL DIRECT DAMAGES, NOT TO EXCEED (A) DURING THE INITIAL TERM, AS SET FORTH
IN SECTION F(1), TOTAL FEES PAID AS OF THE TIME OF THE CLAIM; OR (B) DURING ANY RENEWAL
TERM, THE THEN-CURRENT ANNUAL SAAS FEES PAYABLE IN THAT RENEWAL TERM. THE PARTIES
ACKNOWLEDGE AND AGREE THAT THE PRICES SET FORTH IN THIS AGREEMENT ARE SET IN
RELIANCE UPON THIS LIMITATION OF LIABILITY AND TO THE MAXIMUM EXTENT ALLOWED UNDER
APPLICABLE LAW, THE EXCLUSION OF CERTAIN DAMAGES, AND EACH SHALL APPLY REGARDLESS
OF THE FAILURE OF AN ESSENTIAL PURPOSE OF ANY REMEDY. THE FOREGOING LIMITATION OF
LIABILITY SHALL NOT APPLY TO CLAIMS THAT ARE SUBJECT TO SECTIONS G(1) AND G(2).

5. EXCLUSION OF CERTAIN DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW,
IN NO EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR
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CONSEQUENTIAL DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY
OF SUCH DAMAGES.

Insurance. During the course of performing services under this Agreement, we agree to maintain
the following levels of insurance: (a) Commercial General Liability of at least $1,000,000; (b)
Automobile Liability of at least $1,000,000; (c) Professional Liability of at least $1,000,000; (d)
Workers Compensation complying with applicable statutory requirements; and (e) Excess/Umbrella
Liability of at least $5,000,000. We will add you as an additional insured to our Commercial General
Liability and Automobile Liability policies, which will automatically add you as an additional insured
to our Excess/Umbrella Liability policy as well. We will provide you with copies of certificates of
insurance upon your written request.

SECTION H — GENERAL TERMS AND CONDITIONS

2

4.

Additional Products and Services. You may purchase additional products and services at the rates
set forth in the Investment Summary for twelve (12) months from the Effective Date by executing a
mutually agreed addendum. If no rate is provided in the Investment Summary, or those twelve (12)
months have expired, you may purchase additional products and services at our then-current list
price, also by executing a mutually agreed addendum. The terms of this Agreement will control any
such additional purchase(s), unless otherwise specifically provided in the addendum.

Optional Items. Pricing for any listed optional products and services in the Investment Summary will
be valid for twelve (12) months from the Effective Date.

Dispute Resolution. You agree to provide us with written notice within thirty (30) days of becoming
aware of a dispute. You agree to cooperate with us in trying to reasonably resolve all disputes,
including, if requested by either party, appointing a senior representative to meet and engage in
good faith negotiations with our appointed senior representative. Senior representatives will
convene within thirty (30) days of the written dispute notice, unless otherwise agreed. All meetings
and discussions between senior representatives will be deemed confidential settlement discussions
not subject to disclosure under Federal Rule of Evidence 408 or any similar applicable state rule. If
we fail to resolve the dispute, then the parties shall participate in non-binding mediation in an effort
to resolve the dispute. If the dispute remains unresolved after mediation, then either of us may
assert our respective rights and remedies in a court of competent jurisdiction. Nothing in this
section shall prevent you or us from seeking necessary injunctive relief during the dispute resolution
procedures.

Taxes. The fees in the Investment Summary do not include any taxes, including, without limitation,
sales, use, or excise tax. If you are a tax-exempt entity, you agree to provide us with a tax-exempt
certificate. Otherwise, we will pay all applicable taxes to the proper authorities and you will
reimburse us for such taxes. If you have a valid direct-pay permit, you agree to provide us with a
copy. For clarity, we are responsible for paying our income taxes, both federal and state, as
applicable, arising from our performance of this Agreement.

Nondiscrimination. We will not discriminate against any person employed or applying for
employment concerning the performance of our responsibilities under this Agreement. This
discrimination prohibition will apply to all matters of initial employment, tenure, and terms of
employment, or otherwise with respect to any matter directly or indirectly relating to employment
concerning race, color, religion, national origin, age, sex, sexual orientation, ancestry, disability that
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10.

11.

12,

13,

14,

£3,

is unrelated to the individual's ability to perform the duties of a particular job or position, height,
weight, marital status, or political affiliation. We will post, where appropriate, all notices related to
nondiscrimination as may be required by applicable law.

E-Verify. We have complied, and will comply, with the E-Verify procedures administered by the U.S.
Citizenship and Immigration Services Verification Division for all of our employees assigned to your
project.

Subcontractors. We will not subcontract any services under this Agreement without your prior
written consent, not to be unreasonably withheld.

Binding Effect; No Assignment. This Agreement shall be binding on, and shall be for the benefit of,
either your or our successor(s) or permitted assign(s). Neither party may assign this Agreement
without the prior written consent of the other party; provided, however, your consent is not
required for an assignment by us as a result of a corporate reorganization, merger, acquisition, or
purchase of substantially all of our assets.

Force Majeure. Except for your payment obligations, neither party will be liable for delays in
performing its obligations under this Agreement to the extent that the delay is caused by Force
Majeure; provided, however, that within ten (10) business days of the Force Majeure event, the
party whose performance is delayed provides the other party with written notice explaining the
cause and extent thereof, as well as a request for a reasonable time extension equal to the
estimated duration of the Force Majeure event.

No Intended Third Party Beneficiaries. This Agreement is entered into solely for the benefit of you
and us. No third party will be deemed a beneficiary of this Agreement, and no third party will have
the right to make any claim or assert any right under this Agreement. This provision does not affect
the rights of third parties under any Third Party Terms.

Entire Agreement; Amendment. This Agreement represents the entire agreement between you and
us with respect to the subject matter hereof, and supersedes any prior agreements, understandings,
and representations, whether written, oral, expressed, implied, or statutory. Purchase orders
submitted by you, if any, are for your internal administrative purposes only, and the terms and
conditions contained in those purchase orders will have no force or effect. This Agreement may
only be modified by a written amendment signed by an authorized representative of each party.

Severability. If any term or provision of this Agreement is held invalid or unenforceable, the
remainder of this Agreement will be considered valid and enforceable to the fullest extent
permitted by law.

No Waiver. Inthe event that the terms and conditions of this Agreement are not strictly enforced
by either party, such non-enforcement will not act as or be deemed to act as a waiver or
modification of this Agreement, nor will such non-enforcement prevent such party from enforcing
each and every term of this Agreement thereafter.

Independent Contractor. We are an independent contractor for all purposes under this Agreement.

Notices. All notices or communications required or permitted as a part of this Agreement, such as
notice of an alleged material breach for a termination for cause or a dispute that must be submitted
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16.

17.

18.

19.

to dispute resolution, must be in writing and will be deemed delivered upon the earlier of the
following: (a) actual receipt by the receiving party; (b) upon receipt by sender of a certified mail,
return receipt signed by an employee or agent of the receiving party; (c) upon receipt by sender of
proof of email delivery; or (d) if not actually received, five (5) days after deposit with the United
States Postal Service authorized mail center with proper postage (certified mail, return receipt
requested) affixed and addressed to the other party at the address set forth on the signature page
hereto or such other address as the party may have designated by proper notice. The consequences
for the failure to receive a notice due to improper notification by the intended receiving party of a
change in address will be borne by the intended receiving party.

Client Lists. You agree that we may identify you by name in client lists, marketing presentations, and
promotional materials.

Confidentiality. Both parties recognize that their respective employees and agents, in the course of
performance of this Agreement, may be exposed to confidential information and that disclosure of
such information could violate rights to private individuals and entities, including the parties.
Confidential information is nonpublic information that a reasonable person would believe to be
confidential and includes, without limitation, personal identifying information (e.g., social security
numbers) and trade secrets, each as defined by applicable state law. Each party agrees that it will
not disclose any confidential information of the other party and further agrees to take all reasonable
and appropriate action to prevent such disclosure by its employees or agents. The confidentiality
covenants contained herein will survive the termination or cancellation of this Agreement. This
obligation of confidentiality will not apply to information that:
(a) isin the public domain, either at the time of disclosure or afterwards, except by breach of
this Agreement by a party or its employees or agents;
(b) a party can establish by reasonable proof was in that party's possession at the time of initial
disclosure;
(¢) a party receives from a third party who has a right to disclose it to the receiving party; or
(d) is the subject of a legitimate disclosure request under the open records laws or similar
applicable public disclosure laws governing this Agreement; provided, however, that in the
event you receive an open records or other similar applicable request, you will give us
prompt notice and otherwise perform the functions required by applicable law.

Quarantining of Client Data. Some services provided by Tyler require us to be in possession of your
Data. Inthe event we detect malware or other conditions associated with your Data that are
reasonably suspected of putting Tyler resources or other Tyler clients’ data at risk, we reserve the
absolute right to move your Data from its location within a multi-tenancy Tyler hosted environment
to an isolated “quarantined” environment without advance notice. Your Data will remain in such
quarantine for a period of at least six (6) months during which time we will review the Data, and all
traffic associated with the Data, for signs of malware or other similar issues. If no issues are
detected through such reviews during the six (6) month period of quarantine, we will coordinate
with you the restoration of your Data to a non-quarantined environment. Inthe event your Data
must remain in quarantine beyond this six (6) month period through no fault of Tyler's, we reserve
the right to require payment of additional fees for the extended duration of quarantine. We will
provide an estimate of what those costs will be upon your request.

Business License. Inthe event a local business license is required for us to perform services
hereunder, you will promptly notify us and provide us with the necessary paperwork and/or contact
information so that we may timely obtain such license.

i tyler
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20. Governing Law. This Agreement will be governed by and construed in accordance with the laws of
your state of domicile, without regard to its rules on conflicts of law.

21, Multiple Originals and Authorized Signatures. This Agreement may be executed in multiple
originals, any of which will be independently treated as an original document. Any electronic, faxed,
scanned, photocopied, or similarly reproduced signature on this Agreement or any amendment
hereto will be deemed an original signature and will be fully enforceable as if an original signature.
Each party represents to the other that the signatory set forth below is duly authorized to bind that

party to this Agreement.

22. Cooperative Procurement. To the maximum extent permitted by applicable law, we agree that this
Agreement may be used as a cooperative procurement vehicle by eligible jurisdictions. We reserve
the right to negotiate and customize the terms and conditions set forth herein, including but not
limited to pricing, to the scope and circumstances of that cooperative procurement.

23. Contract Documents. This Agreement includes the following exhibits:

Exhibit A Investment Summary
Exhibit B Invoicing and Payment Policy

Schedule 1: Business Travel Policy

Exhibit C Service Level Agreement

Schedule 1: Support Call Process

Exhibit D Third Party Terms

Schedule 1: Hyperlinked Terms

Schedule 2: DocOrigin Terms
Exhibit E Statement of Work

IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as

of the date(s) set forth below.

Tyler Technologies, Inc.

U AL H /

Name: Robert Kenne{fénsen

Title: Director, State & Local Contracts

Date:9/9/21

Address for Notices:

Tyler Technologies, Inc.

One Tyler Drive

Yarmouth, ME 04096
Attention: Chief Legal Officer

13

City of Bonita Springs, FL

x%l/ 2
Name: ﬂ! c"/t C:T;C} L a) 5[//2“—
Title: N o E-
Date: 9""'//? -7/
Address for Notices:
City of Bonita Springs
9101 Bonita Beach Road SE

Bonita Springs, FL 34135
Attention:
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Exhibit A
Investment Summary
The following Investment Summary details the software and services to be delivered by us to you under
the Agreement. This Investment Summary is effective as of the Effective Date. Capitalized terms not

otherwise defined will have the meaning assigned to such terms in the Agreement.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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Sales Quotation For

City of Bonita Springs

9101 Bonita Beach Rd SE
Bonita Springs , FL 34135-4215
Phone: +1 (239) 949-6257

SaaS

Description

Financials

Accounting/GL

Accounts Payable

Budgeting

Capital Assets

Cash Management

Project & Grant Accounting

Purchasing

Data and Reporting

Comprehensive Annual Financial Report Statement Builder
Munis Analytics & Reporting

Document Management

Tyler Content Manager SE

Tyler Forms

Tyler ReadyForms Processing (including Common Form Set)

Other Services

Description

Data and Reporting - Onsite Hours

Data and Reporting - Remote Hours
Document Management - Onsite Hours
Document Management - Remote Hours
Financials - Onsite Hours

Financials - Remote Hours

Project Management

Munis Executive Insights Implementation

2021-128377 -3 Year Saa$S - Munis Core Financials

Quoted By:

Date:

Quote Expiration:

Quote Name:

Quote Number:
Quote Description:

Total:
CONFIDENTIAL

Quantity

24

# Years

3.0
3.0
3.0
3.0
3.0
3.0
3.0
3.0
3.0

Unit Price

$195

$163

$195

$163

$195

$163

$163

$4,800

Tim Vickers
5/19/2021

11/13/2021
City of Bonita Springs-ERP-Munis-Core Financials
2021-128377
3 Year Saa$S - Munis Core Financials

Annual Fee

$16,779
$4,890
$4,890
$4,125
$2,793
$3,285
$7,070

$5,467
$14,730

$7,295

$4,773
$71,324

One Time Fees

Data Conversion

Extended Price

$4,680
$10,432
$1,560
$3,912
$18,720
$44,336
$9,780
$4,800
$98,220

$10,200

$0
$0
$0
$0

$4,000
$1,800

$0
$0

$0

$0

$16,000

1of 6
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Third Party Hardware, Software and Services
Description

Tyler Secure Signature System with 2 Keys

TOTAL:

Quantity Unit Price.  Unit Discount

1 $1,650

$0 $1,650
$1,650

Discount

Total Price Maintenance Maintenence Total Maintenance

$0
$0

Summary One Time Fees Recurring Fees

Total Tyler Software $0.00 $0.00

Total Tyler SaaS $71,324.00

Total Tyler Services $114,220.00 $0.00

Total Third Party Hardware, Software and Services $1,650.00 $0.00

Summary Total $115,870.00 $71,324.00

Contract Total (Excluding Estimated Travel) $329,842.00

Estimated Travel Expenses $12,330.00

Detailed Breakdown of Conversions (Included in contract total

Description Unit Price Unit Discount Extended Price

Conversion Services

AC - Actuals $1,000 $0 $1,000

AC - Budgets $1,000 $0 $1,000

AC Standard COA $2,000 $0 $2,000

AP - Checks $2,200 $0 $2,200

AP - Invoice $2,800 $0 $2,800

AP Standard Master $1,200 50 $1,200

PG - Actuals $1,000 $0 $1,000

PG - Budgets $1,000 $0 $1,000

PGA Standard $2,000 $0 $2,000

Purchasing - Standard $1,800 $0 $1,800

Total: $16,000

Total: $71,324 $0 $71,324

Optional SaaS One Time Fees

Description Years Annual Fee Data Conversion

Financials

Bid Management 3.0 $1,874 $0

2021-128377 -3 Year Saa$S - Munis Core Financials CONFIDENTIAL 20f 6



BMI Asset Track Interface 3.0 $1,300 $0

BMI CollectIT Interface 3.0 $1,300 30
Contract Management 3.0 $1,842 $0
Employee Expense Reimbursement 3.0 $2,107 $0
Inventory 3.0 $3,841 $0
eProcurement 3.0 $2,793 $0
Revenue
Accounts Receivable 3.0 $3,597 $0
General Billing 3.0 $2,411 $0
Tyler Cashiering 3.0 $6,140 $0
Civic Services
Citizen Self Service 3.0 $3,597 $0
Sub-Total: $30,802 $0
Total: $30,802 $0

Optional Third Party Hardware, Software and Services

Description Quantity Unit Price  Unit Discount Total Price Maintenance Maintenance Total Maintenance
Discount

Pattern Stream Automated Document System - 40 $160 $0 $6,400 $0 $0 $0
Implementation
Pattern Stream Automated Document System 1 $17,500 $0 $17,500 $0 $0 30
BMI CollectIT V2 Inventory Mobile Scanning Device Kit 1 $3,250 50 $3,250 $0 $0 $0
BMI AssetTrak ARS V3 Fixed Asset Mobile Scanning 1 $2,790 $0 $2,790 $0 $0 $0
Device Kit - Munis/ATARS
BMI Bar Code Printer Kit for CollectIT Inventory 1 $795 $0 $795 $0 $0 $0
Pattern Stream Automated Document System - 1 $0 $0 $0 $3,500 $0 $3,500
Maintenance

Total: $30,735 $3,500

Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held
for six (6) months from the Quote date or the Effective Date of the contract, whichever is later.

Client Approval: Date:

Print Name: P.O#:

2021-128377 -3 Year SaaS - Munis Core Financials CONFIDENTIAL 3of 6



Comments

Tyler recommends the use of a 128-bit SSL Security Certificate for any Internet Web Applications, such as the Munis Web Client and
the MUNIS Self Service applications if hosted by the Client. This certificate is required to encrypt the highly sensitive payroll and
financial information as it travels across the public internet. There are various vendors who sell SSL Certificates, with all ranges of
prices.

The Tyler Software Product Tyler ReadyForms Processing must be used in conjunction with a Hewlett Packard printer supported by
Tyler for printing checks.

Conversion prices are based on a single occurrence of the database. If additional databases need to be converted, these will need to be
quoted.

Tyler's quote contains estimates of the amount of services needed, based on our preliminary understanding of the size and scope of
your project. The actual amount of services depends on such factors as your level of involvement in the project and the speed of
knowledge transfer.

Unless otherwise noted, prices submitted in the quote do not include travel expenses incurred in accordance with Tyler's then-current
Business Travel Policy.

Tyler's prices do not include applicable local, city or federal sales, use excise, personal property or other similar taxes or duties, which
you are responsible for determining and remitting. Installations are completed remotely, but can be done onsite upon request at an
additional cost.

In the event Client cancels services less than two (2) weeks in advance, Client is liable to Tyler for (i) all non-refundable expenses
incurred by Tyler on Client's behalf; and (ii) daily fees associated with the cancelled services if Tyler is unable to re-assign its
personnel.

Implementation hours are scheduled and delivered in four (4) or eight (8) hour increments.

Tyler provides onsite training for a maximum of 12 people per class. In the event that more than 12 users wish to participate in a
training class or more than one occurrence of a class is needed, Tyler will either provide additional days at then-current rates for
training or Tyler will utilize a Train-the-Trainer approach whereby the client designated attendees of the initial training can thereafter
train the remaining users.

In the event Client acquires from Tyler any edition of Tyler Content Manager software other than Enterprise Edition, the license for
Content Manager is restricted to use with Tyler applications only. If Client wishes to use Tyler Content Manager software with non-
Tyler applications, Client must purchase or upgrade to Tyler Content Manager Enterprise Edition.

2021-128377 -3 Year Saa$S - Munis Core Financials CONFIDENTIAL 40f 6



Comments

The SaaS Tyler Ready Forms solution requires a 3rd party installation on a local print server or Windows server and is subject to the
End User License Agreement terms for ThinPrint Engine, ThinPrint License Server, and Connected Gateway found here: https://
www.thinprint.com/en/legal-notes/eula/. By signing a Tyler Agreement or Order Form, or accessing, installing, or using Tyler Forms
software or forms, you agree that you have read, understood, and agree to such terms.

The SaaS Tyler Ready Forms solution requires a 3rd party installation on a local print server or Windows server and is subject to the
End User License Agreement terms for ThinPrint Engine, ThinPrint License Server, and Connected Gateway found here: https://
www.thinprint.com/en/legal-notes/eula/. By signing a Tyler Agreement or Order Form, or accessing, installing, or using Tyler Forms
software or forms, you agree that you have read, understood, and agree to such terms.

General Billing library includes: 1 invoice, 1 statement, 1 general billing receipt and 1 miscellaneous receipt.
Includes digitizing two signatures, additional charges will apply for additional signatures.

Tyler's pricing is based on the scope of proposed products and services being obtained from Tyler. Should portions of the scope of
products or services be removed by the Client, Tyler reserves the right to adjust prices for the remaining scope accordingly.

Project Management includes project planning, kickoff meeting, status calls, task monitoring, verification and transition to support.

Tyler Content Manager SE includes up to 1TB of storage. Should additional storage be needed it may be purchased as needed at an
annual fee of $5,000 per TB.

Financial library includes: 1 A/P check, 1 EFT/ACH, 1 Purchase order, 1099M, 1099INT, 10998, and 1099G.

The Munis SaaS fees are based on 32 concurrent users. Should the number of concurrent users be exceeded, Tyler reserves the right
to re-negotiate the SaaS fees based upon any resulting changes in the pricing categories.

BMI CollectIT V2 Inventory Mobile Scanning Device Kit: PA760 Rugged Mobile Scanning Device with 2D Imager, Includes:
CollectIT V2 (Wi-Fi/Batch) Inventory Software MSD Users License, Munis Inventory Communicator Desktop Utility, 4G LTE ATT/
TMobile, WLAN, Bluetooth 5.0, IP 67 Sealed, 6 ft Drop, GPS, Camera, Andriod 9 OS, Pistol Grip, USB C Cable with power supply,
2.2 GHz Octa-core Processor, 4GB Ram, 64GB Rom with Standard 1 year manufacturer's depot warranty. Includes: | year phone
support & software upgrades, up to 4 hours of remote install/training via GoTo Meeting. Software support and upgrades renewal for
CollectIT Inventory Software Included - $295.00ea will be billed by BMI Systems Group after the first year. NOTE: Requires the
Munis Web Services Inventory Module Interface.
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Comments

Development modifications, interfaces and services, where applicable, shall be invoiced to the client in the following manner: 50% of
total upon authorized signature to proceed on program specifications and the remaining 50% of total upon delivery of modifications,
interface and services.

Any forms included in this quote are based on the standard form templates provided. Custom forms, additional forms and any custom
programming are subject to additional fees not included in this quote. The additional fees would be quoted at the time of request,
generally during the implementation of the forms. Please note that the form solution provided requires the use of approved printers.
You may contact Tyler's support team for the most current list of approved printers.

PA760 Rugged Mobile Scanning Device with 2D Imager, Includes: AssetTrak ARS V3 (WiFi/Batch) Capital Asset Software MSD
Users License, Munis Asset Communicator Desktop Utility, 4G LTE ATT/TMobile, WLAN, Bluetooth 5.0, IP 67 Sealed, 6 ft Drop,
GPS, Camera, Andriod 9 OS, USB C Cable/Power supply, 2.2GHz Octa-core Processor, 4GB Ram, 64GB Rom with Standard 1 year
manufacturer's depot warranty. Includes: 1 year phone support & software upgrades, up to 2 hours of remote install/training via GoTo
Meeting. Software support and upgrades renewal for AssetTrak ARS Software Included - $ 295.00ea will be billed by BMI Systems
Group after the first year. NOTE: Does NOT require the above AssetTrak ARS Software Application (Part # - GBMIATARSKT).
Requires the Munis Web Services Fixed Asset Module Interface.

BMI Barcode Printer Kit - Includes - GoDEX 700i Thermal Transfer Printer, GoLabel Software with MUNIS Inventory Module
Integration, 1 ribbon & 1 roll of 3" by 1" paper labels.
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Exhibit B
Invoicing and Payment Policy

We will provide you with the software and services set forth in the Investment Summary of the
Agreement. Capitalized terms not otherwise defined will have the meaning assigned to such terms in
the Agreement.

Invoicing: We will invoice you for the applicable software and services in the Investment Summary as
set forth below. Your rights to dispute any invoice are set forth in the Agreement.

1. SaaS Fees. Saa$ Fees are invoiced on an annual basis, beginning on the commencement of the
initial term as set forth in Section F (1) of this Agreement. Your annual Saas fees for the initial
term are set forth in the Investment Summary. Notwithstanding the foregoing, Tyler will apply a
credit of 564,000 to Year 1 SaaS Fees. Upon expiration of the initial term, your annual Saas fees
will be at our then-current rates.

2. Other Tyler Software and Services.
2.1 VPN Device: The fee for the VPN device will be invoiced upon installation of the VPN.

2.2 Implementation and Other Professional Services (including training): Implementation and
other professional services (including training) are billed and invoiced as delivered, at the
rates set forth in the Investment Summary.

2.3 Consulting Services: If you have purchased any Business Process Consulting services, if they
have been quoted as fixed-fee services, they will be invoiced 50% upon your acceptance of
the Best Practice Recommendations, by module, and 50% upon your acceptance of custom
desktop procedures, by module. If you have purchased any Business Process Consulting
services and they are quoted as an estimate, then we will bill you the actual services
delivered on a time and materials basis.

2.4 Conversions: Fixed-fee conversions are invoiced 50% upon initial delivery of the converted
Data, by conversion option, and 50% upon Client acceptance to load the converted Data into
Live/Production environment, by conversion option. Where conversions are quoted as
estimated, we will bill you the actual services delivered on a time and materials basis.

2.5 Requested Modifications to the Tyler Software: Requested modifications to the Tyler
Software are invoiced 50% upon delivery of specifications and 50% upon delivery of the
applicable modification. You must report any failure of the modification to conform to the
specifications within thirty (30) days of delivery; otherwise, the modification will be deemed
to be in compliance with the specifications after the 30-day window has passed. You may
still report Defects to us as set forth in this Agreement.
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Exhibit B

2.6 Other Fixed Price Services: Other fixed price services are invoiced as delivered, at the rates
set forth in the Investment Summary. For the avoidance of doubt, where “Project Planning
Services” are provided, payment will be due upon delivery of the Implementation Planning
document.

3. Third Party Products.

3.1 Third Party Software License Fees: License fees for Third Party Software, if any, are invoiced
when we make it available to you for downloading.

3.2 Third Party Software Maintenance: The first year maintenance for the Third Party Software
is invoiced when we make it available to you for downloading.

3.3 Third Party Hardware: Third Party Hardware costs, if any, are invoiced upon delivery.

3.4 Third Party Services: Fees for Third Party Services, if any, are invoiced as delivered, along
with applicable expenses, at the rates set forth in the Investment Summary.

4. Transaction Fees. Unless paid directly by an end user at the time of transaction, per transaction
(call, message, etc.) fees are invoiced on a quarterly basis. Fees are indicated in Schedule A and
may be increased by Tyler upon notice of no less than thirty (30) days.

5. Expenses. The service rates in the Investment Summary do not include travel expenses.
Expenses for Tyler delivered services will be billed as incurred and only in accordance with our
then-current Business Travel Policy, plus a 10% travel agency processing fee. Our current
Business Travel Policy is attached to this Exhibit B as Schedule 1. Copies of receipts will be
provided upon request; we reserve the right to charge you an administrative fee depending on
the extent of your requests. Receipts for miscellaneous items less than twenty-five dollars and
mileage logs are not available.

6. Incode Financial Software Maintenance and Support. Maintenance and support for the Tyler -
Incode financial software will terminate at the end of the then-current annual maintenance and
support term.

Payment. Payment for undisputed invoices is due within forty-five (45) days of the invoice date. We
prefer to receive payments electronically. Our electronic payment information is available by contacting
AR@tylertech.com.
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Exhibit B
Schedule 1

Business Travel Policy

Air Travel
A. Reservations & Tickets

The Travel Management Company (TMC) used by Tyler will provide an employee with a direct flight
within two hours before or after the requested departure time, assuming that flight does not add
more than three hours to the employee’s total trip duration and the fare is within $100 (each way)
of the lowest logical fare. If a net savings of $200 or more (each way) is possible through a
connecting flight that is within two hours before or after the requested departure time and that
does not add more than three hours to the employee’s total trip duration, the connecting flight
should be accepted.

Employees are encouraged to make advanced reservations to take full advantage of discount
opportunities. Employees should use all reasonable effarts to make travel arrangements at least
two (2) weeks in advance of commitments. A seven (7) day advance booking requirement is
mandatory. When booking less than seven (7) days in advance, management approval will be
required.

Except in the case of international travel where a segment of continuous air travel is six (6) or more
consecutive hours in length, only economy or coach class seating is reimbursable. Employees shall
not be reimbursed for “Basic Economy Fares” because these fares are non-refundable and have
many restrictions that outweigh the cost-savings.

B. Baggage Fees
Reimbursement of personal baggage charges are based on trip duration as follows:

* Uptofive (5) days = one (1) checked bag
= Six (6) or more days = two (2) checked bags

Baggage fees for sports equipment are not reimbursable,
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Exhibit B
Schedule 1

2. Ground Transportation

A. Private Automobile

Mileage Allowance — Business use of an employee’s private automobile will be reimbursed at the
current IRS allowable rate, plus out of pocket costs for tolls and parking. Mileage will be calculated
by using the employee's office as the starting and ending point, in compliance with IRS regulations.
Employees who have been designated a home office should calculate miles from their home.

B. Rental Car

Employees are authorized to rent cars only in conjunction with air travel when cost, convenience,
and the specific situation reasonably require their use. When renting a car for Tyler business,
employees should select a “mid-size” or “intermediate” car. “Full” size cars may be rented when
three or more employees are traveling together. Tyler carries leased vehicle coverage for business
car rentals; except for employees traveling to Alaska and internationally (excluding Canada),
additional insurance on the rental agreement should be declined.

C. Public Transportation

Taxi or airport limousine services may be considered when traveling in and around cities or to and
from airports when less expensive means of transportation are unavailable or impractical. The
actual fare plus a reasonable tip (15-18%) are reimbursable. In the case of a free hotel shuttle to the
airport, tips are included in the per diem rates and will not be reimbursed separately.

D. Parking & Tolls

When parking at the airport, employees must use longer term parking areas that are measured in
days as opposed to hours. Park and fly options located near some airports may also be used. For
extended trips that would result in excessive parking charges, public transportation to/from the
airport should be considered. Tolls will be reimbursed when receipts are presented.

3. Lodging

Tyler’s TMC will select hotel chains that are well established, reasonable in price, and conveniently
located in relation to the traveler's work assignment. Typical hotel chains include Courtyard,
Fairfield Inn, Hampton Inn, and Holiday Inn Express. If the employee has a discount rate with a local
hotel, the hotel reservation should note that discount and the employee should confirm the lower
rate with the hotel upon arrival. Employee memberships in travel clubs such as AAA should be
noted in their travel profiles so that the employee can take advantage of any lower club rates.

“No shows” or cancellation fees are not reimbursable if the employee does not comply with the
hotel’s cancellation policy.

Tips for maids and other hotel staff are included in the per diem rate and are not reimbursed
separately.
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Exhibit B
Schedule 1

Employees are not authorized to reserve non-traditional short-term lodging, such as Airbnb, VRBO,
and HomeAway. Employees who elect to make such reservations shall not be reimbursed.

Meals and Incidental Expenses

Employee meals and incidental expenses while on travel status within the continental U.S. are in
accordance with the federal per diem rates published by the General Services Administration.
Incidental expenses include tips to maids, hotel staff, and shuttle drivers and other minor travel
expenses. Per diem rates are available at www.gsa.gov/perdiem.

Per diem for Alaska, Hawaii, U.S. protectorates and international destinations are provided
separately by the Department of State and will be determined as required.

A. Overnight Travel

For each full day of travel, all three meals are reimbursable. Per diems on the first and last day of a
trip are governed as set forth below.

Departure Day

Depart before 12:00 noon Lunch and dinner

Depart after 12:00 noon Dinner

Return Day

Return before 12:00 noon Breakfast

Return between 12:00 noon & 7:00 p.m. Breakfast and lunch

Return after 7:00 p.m.* Breakfast, lunch and dinner

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.

The reimbursement rates for individual meals are calculated as a percentage of the full day per diem
as follows:

Breakfast 15%
Lunch 25%
Dinner 60%

B. Same Day Travel

Employees traveling at least 100 miles to a site and returning in the same day are eligible to claim
lunch on an expense report. Employees on same day travel status are eligible to claim dinner in the
event they return home after 7:00 p.m.*

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.
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Schedule 1

Internet Access — Hotels and Airports

Employees who travel may need to access their e-mail at night. Many hotels provide free high
speed internet access and Tyler employees are encouraged to use such hotels whenever possible. If
an employee’s hotel charges for internet access it is reimbursable up to $10.00 per day. Charges for
internet access at airports are not reimbursable.

International Travel

All international flights with the exception of flights between the U.S. and Canada should be
reserved through TMC using the “lowest practical coach fare” with the exception of flights that are
six (6) or more consecutive hours in length. In such event, the next available seating class above
coach shall be reimbursed.

When required to travel internationally for business, employees shall be reimbursed for photo fees,
application fees, and execution fees when obtaining a new passport book, but fees related to
passport renewals are not reimbursable. Visa application and legal fees, entry taxes and departure

taxes are reimbursable.

The cost of vaccinations that are either required for travel to specific countries or suggested by the
U.S. Department of Health & Human Services for travel to specific countries, is reimbursable.

Section 4, Meals & Incidental Expenses, and Section 2.b., Rental Car, shall apply to this section.
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Service Level Agreement

1. Agreement Overview

This SLA operates in conjunction with, and does not supersede or replace any part of, the Agreement. It
outlines the information technology service levels that we will provide to you to ensure the availability of
the application services that you have requested us to provide. All othersupport services are documented
in the Support Call Process.

Il Definitions. Except as defined below, all defined terms have the meaning set forth in the
Agreement.

Actual Attainment: The percentage of time the Tyler Software is available during a calendar quarter,
calculated as follows: (Service Availability — Downtime) + Service Availability.

Client Error Incident: Any service unavailability resulting from your applications, content or equipment, or
the acts or omissions of any of your service users or third-party providers over whom we exercise no
control.

Downtime: Those minutes during Service Availability, as defined below, when all users cannot launch,
login, search or save primary data in the Tyler Software. Downtime does not include those instances in
which only a Defect is present.

Emergency Maintenance: (1) maintenance that is required to patch a critical security vulnerability; (2)
maintenance that is required to prevent an imminent outage of Service Availability; or (3) maintenance
that is mutually agreed upon in writing by Tyler and the Client.

Planned Downtime: Downtime that occurs during a Standard or Emergency Maintenance window.

Service Availability: The total number of minutes in a calendar quarter that the Tyler Software is capable
of receiving, processing, and responding to requests, excluding Planned Downtime, Client Error Incidents,
denial of service attacks and Force Majeure.

Standard Maintenance: Routine maintenance to the Tyler Software and infrastructure. Standard
Maintenance is limited to five (5) hours per week.

il Service Availability

a. Your Responsibilities

Whenever you experience Downtime, you must make a support call according to the procedures outlined
in the Support Call Process. You will receive a support case number.

b. Our Responsibilities

When our support team receives a call from you that Downtime has occurred or is occurring, we will work
with you to identify the cause of the Downtime (including whether it may be the result of Planned
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Downtime, a Client Error Incident, Denial of Service attack or Force Majeure). We will also work with you
to resume normal operations.

C. Client Relief

Our targeted Attainment Goal is 100%. You may be entitled to credits as indicated in the Client Relief
Schedule found below. Your relief credit is calculated as a percentage of the SaaS fees paid for the
calendar quarter.,

In order to receive relief credits, you must submit a request through one of the channels listed in our
Support Call Process within fifteen days (15) of the end of the applicable quarter. We will respond to your
relief request within thirty (30) day(s) of receipt.

The total credits confirmed by us will be applied to the Saa$ Fee for the next billing cycle. Issuing of such
credit does not relieve us of our obligations under the Agreement to correct the problem which created
the service interruption.

99.99% - 98.00% Remedial action will be taken
97.99% - 95.00% 4%
Below 95.00% 5%
Iv. Maintenance Notifications

We perform Standard Maintenance during limited windows that are historically known to be reliably
low-traffic times. If and when maintenance is predicted to occur during periods of higher traffic, we will
provide advance notice of those windows and will coordinate to the greatest extent possible with you,

Not all maintenance activities will cause application unavailability. However, if Tyler anticipates that
activities during a Standard or Emergency Maintenance window may make the Tyler Software unavailable,
we will provide advance notice, as reasonably practicable that the Tyler Software will be unavailable
during the maintenance window.
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Support Call Process

Support Channels

Tyler Technologies, Inc. provides the following channels of software support*:

(1) Tyler Community — an on-line resource, Tyler Community provides a venue for all Tyler clients
with current maintenance agreements to collaborate with one another, share best practices and
resources, and access documentation,

(2) On-line submission (portal) — for less urgent and functionality-based questions, users may create
unlimited support incidents through the customer relationship management portal available at
the Tyler Technologies website.

(3) Email = for less urgent situations, users may submit unlimited emails directly to the software
support group.

(4) Telephone —for urgent or complex questions, users receive toll-free, unlimited telephone
software support.

* Channel availability may be limited for certain applications.

Support Resources

A number of additional resources are available to provide a comprehensive and complete support
experience:
(1) Tyler Website — www.tylertech.com — for accessing client tools and other information including
support contact information.
(2) Tyler Community — available through login, Tyler Community provides a venue for clients to
support one another and share best practices and resources.
(3) Knowledgebase — A fully searchable depository of thousands of documents related to
procedures, best practices, release information, and job aides.
(4) Program Updates — where development activity is made available for client consumption.

Support Availability

Standard Support

Tyler Technologies standard support is available during the local business hours of 8 AM to 5 PM
(Monday — Friday) across four US time zones (Pacific, Mountain, Central and Eastern). Clients may
receive coverage across these time zones. Additionally, some clients may obtain support for certain
Tyler solutions outside of standard times as further detailed below. Availability and cost of support
outside of standard times is at Tyler's discretion. Tyler's holiday schedule is outlined below. There will
be no standard support coverage on these days.
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New Year's Day Thanksgiving Day
Memorial Day Day after Thanksgiving
Independence Day Christmas Day
Labor Day

Support Outside of Standard Times

For clients who obtain 24 x 7 support, we will provide you with procedures for contacting support staff
outside standard support times for reporting Priority Level 1 Defects only. Upon receipt of such a Defect
notification, we will use commercially reasonable efforts to meet the resolution targets set forth below.

For some Tyler solutions, we will also make commercially reasonable efforts to be available for one pre-
scheduled Saturday of each month to assist your IT staff with applying patches and release upgrades, as
well as consulting with them on server maintenance and configuration of the Tyler Software
environment.

Issue Handling

Incident Tracking

Every support incident is logged into Tyler's Customer Relationship Management System and given a
unique incident number. This system tracks the history of each incident. The incident tracking number is
used to track and reference open issues when clients contact support. Clients may track incidents, using
the incident number, through the portal at Tyler's website or by calling software support directly.

Incident Priority

Each incident is assigned a priority number, which corresponds to the client’s needs and deadlines. The
client is responsible for reasonably setting the priority of the incident per the chart below. This chart is
not intended to address every type of support incident, and certain “characteristics” may or may not
apply depending on whether the Tyler software has been deployed on customer infrastructure or the
Tyler cloud. The goal is to help guide the client towards clearly understanding and communicating the
importance of the issue and to describe generally expected responses and resolutions.

P{;c:,r;‘:y Characteristics of Support Incident Resolution Targets
Support incident that causes (a) Tyler shall provide an initial response to Priority
complete application failure or Level 1 incidents within one (1) business hour of
application unavailability; (b) receipt of the support incident. Tyler shall use
1 application failure or unavailability in commercially reasonable efforts to resolve such
Critical one or more of the client’s remote support incidents or provide a circumvention
location; or (c) systemic loss of multiple | procedure within one (1) business day. For non-
essential system functions. hosted customers, Tyler's responsibility for lost or
corrupted data is limited to assisting the client in
restoring its last available database.
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P[';r:ly Characteristics of Support Incident Resolution Targets
Support incident that causes (a) Tyler shall provide an initial response to Priority
repeated, consistent failure of essential | Level 2 incidents within four (4) business hours of
functionality affecting more than one receipt of the support incident. Tyler shall use
5 user or (b) loss or corruption of data. commercially reasonable efforts to resolve such
High support incidents or provide a circumvention
procedure within ten (10) business days. For non-
hosted customers, Tyler’s responsibility for loss or
corrupted data is limited to assisting the client in
restoring its last available database.
Priority Level 1incident with an existing | Tyler shall provide an initial response to Priority
circumvention procedure, or a Priority Level 3 incidents within one (1) business day of
Level 2 incident that affects only one receipt of the support incident. Tyler shall use
user or for which there is an existing commercially reasonable efforts to resolve such
3 circumvention praocedure. support incidents without the need for a
Medium circumvention procedure with the next published
maintenance update or service pack. For non-
hosted customers, Tyler's responsibility for lost or
corrupted data is limited to assisting the client in
restoring its last available database.
Support incident that causes failure of | Tyler shall provide an initial response to Priority
4 non-essential functionality or a Level 4 incidents within two (2) business
Non- cosmetic or other issue that does not days. Tyler shall use commercially reasonable
critical | qualify as any other Priority Level, efforts to resolve such support incidents, as well as
cosmetic issues, with a future version release.
Incident Escalation

Tyler Technology's software support consists of four levels of personnel:

(1) Level 1: front-line representatives

(2) Level 2: more senior in their support role, they assist front-line representatives and take on

escalated issues

(3) Level 3: assist in incident escalations and specialized client issues
(4) Level 4: responsible for the management of support teams for either a single product ora

product group

If a client feels they are not receiving the service needed, they may contact the appropriate Software
Support Manager. After receiving the incident tracking number, the manager will follow up on the open
issue and determine the necessary action to meet the client’s needs.

On occasion, the priority or immediacy of a software support incident may change after initiation. Tyler
encourages clients to communicate the level of urgency or priority of software support issues so that we
can respond appropriately. A software support incident can be escalated by any of the following

methods:
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(1) Telephone —for immediate response, call toll-free to either escalate an incident’s priority or to
escalate an issue through management channels as described ahove.

(2) Email - clients can send an email to software support in order to escalate the priority of an issue

(3) On-line Support Incident Portal — clients can also escalate the priority of an issue by logging into
the client incident portal and referencing the appropriate incident tracking number.

Remote Support Tool

Some support calls require further analysis of the client’s database, process, or setup to diagnose a
problem or to assist with a question. Tyler will, at its discretion, use an industry-standard remote
support tool. Support is able to quickly connect to the client’s desktop and view the site’s setup,
diagnose problems, or assist with screen navigation. More information about the remote support tool
Tyler uses is available upon request.
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Hyperlinked Terms

Pattern Stream Terms. Your use of Pattern Stream software and services is subject to the terms found
here: https://www.tylertech.com/terms/finite-matters-Iltd-consolidated-terms. By signing a Tyler
Agreement or Order Form, or accessing, installing, or using Pattern Stream software or services, you
agree that you have read, understood, and agree to such terms.

Quatred Terms. Your use of Quatred solutions is subject to the End User License Agreement terms
found here: https://www.quatred.com/eula. By signing a Tyler Agreement or Order Form, or accessing,
installing, or using Quatred solutions provided to you by Tyler, you agree that you have read,
understood, and agree to such terms.

ThinPrint Terms. Your use of Tyler Forms software and forms is subject to the End User License
Agreement terms for ThinPrint Engine, ThinPrint License Server, and Connected Gateway found

here: https://www.thinprint.com/en/legal-notes/eula/. By signing a Tyler Agreement or Order Form, or
accessing, installing, or using Tyler Forms software or forms, you agree that you have read, understood,
and agree to such terms.

Twilio Acceptable Use Policy. Your use of the Tyler solutions listed below includes functionality provided
by a Third Party Developer, Twilio. Your rights, and the rights of any of your end users, to use said
functionality are subject to the terms of the Twilio Acceptable Use Policy, available

at http://www . twilio.com/legal/aup. By signing a Tyler Agreement or Order Form, or accessing,
installing, or using any such Tyler solution, you certify that you have reviewed, understand and agree to
said terms. Tyler hereby disclaims any and all liability related to your or your end user’s failure to abide
by the terms of the Twilio Acceptable Use Policy. Any liability for failure to abide by said terms shall rest
solely with the person or entity whose conduct violated said terms.

e Electronic Warrants

* Modria

Odyssey Notifications Add On (text notifications)
ReadySub

Tyler ACFR

Tyler Notify

Tyler Jury Manager

Tyler Supervision

Virtual Court

e @ & @& = 9
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ATTENTION: THE SOFTWARE PROVIDED UNDER THIS AGREEMENT IS BEING LICENSED TC YOU BY
ECLIFSE CORPORATION WSL, INC. (Eclipse Corporation) AND IS NOT BEING SOLD. THIS SOFTWARE IS
PROVIDED UNDER THE FOLLOWING AGREEMENT THAT SPECIFIZS WHAT YOU MAY 20 WITH THE
SOFTWARE AND CONTAINS IMPORTANT LIMITATIONS ON REPRESENTATIONS., WARRANTIES,
CONDITIONS, REMEDIES, AND LIABILITIES.

DocOrigin
SOFTWARE LICENSE

IMPORTANT-READ CAREFULLY: This End-User License Agresment ("Agreement' or "EULA") iz a legal
agresment between you (either an individual person or a single legal entity, who will be refered to in this EULA as
"You") and Eclipse Corporation W3L, Inc. referred to in this EULA as Eclipse Corporation, for the DocCrigin software
preduct that accompanies this EULA, including any associated media, printed materials and electronic documentation
[the "Software"). The Software also encompasses any software updates, add-on components, web services andfor
supplements that may be provided to you or made available to you after the date you cbtain the initial copy of the
Sofiware to the exient that such items are not accompanied by a saparate license agreement or terms of use. If you
receive the Scftiware under separate terms from your distributor, those terms will take precedence over any
cenfiicting terms of this EULA.

By installing, copying, dewnloading. aceessing or otherwise using the Software, you agree 10 be bound by the terms
of this EULA. If you do not agrea to the terms of this EULA, do not install, access or use the Software; instead, you
should remove the Software from all systems and receive a full refund.

IF YOU ARE AN AGENT OR EMFLOYEE OF ANCTHER ENTITY YOU REPRESENT AND WARRANT THAT (1)
THE INDIVIDUAL ACCEPTING THIS AGREEMENT 18 DULY AUTHORIZED TO ACCEPT THIS AGREEMENT ON
SUCK ENTITY'S BEHALF AND TO BIND SUCH ENTITY, AMD (ll) SUCH ENTITY HAS FULL POWER,
CORPORATE OR OTHERWISE., TO ENTER INTO THIS AGREEMENT AND PERFORM ITS OBLIGATIONS
HEREUNDER.

1. LICENSE TERMS

11 In this Agreement a “License Key" means any license key, activation code, or similar installation, access or
usage contrel codes, including seral numbers digitally creaied and or provided by Edlipse
Corporation ,designed 1o provide unlocked access 1o the Software and its functisnality.

12 Evaluation License. Subjzet o all of the terms and conditions of this Agreement, Eclipse Corporation
grants You a limited, royalty-free, non-exclusive, non-transferable license to download and install a copy of
the Sofiware from www.docorigin.com on a single machine and use it on & royalty-free basis for no more
than 120 days from the date of installation (the “Evaluation Period”). You may use the Software during the
Evaluation Period solely for the purpose of testing and esvaluating it to determine if You wish to obtain a
commergial, production license for the Software. This evaluation license grant will automatically end on
expiry of the Evaluation Period and you acknowledge and agree that Eclipse Corporation will be under no
obligation to renew or extand the Evaluation Period. If you wish to continue using the Software You may, on
paymens of the applicable fees, upgrade to a full license [as further described in section 1.2 below) on the
terms of this Agreemant and will be issued with a License Key for the same. If you do not wish o continue
to license the Software after expiry of the Svaluation Period, then You agree to comply with the termination
obligations set outin section [7.3] of this Agreement. For greater cenainty. any document generated by you
under an ewvaluation license will have a ‘spoiler or watermark on the output document. Documents
generated by DocOrigin sofiware tha: has a valid license key file also installed will not have the ‘spoiler’
produced. You are not permitied to remove the watermark or 'spoiler’ from decuments genarated using the
sofiware under an evaluation license.

13 Development and Testing Licenses. Development and t2sting licenses are available for purchase through
suthorized distributars and resellers of Eclipse Corporation only. Subject to all of the terms and conditiens
of this Agreement, Eclipse Corporation grants You. & perpstual (subject to termination by Eclipse
Corporation due t© your breach of the 1ems of this Agreemant]. non-exclusive, non-transferable, wordwide
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non-sub license able license to download and install a copy of the Sofiware from www.docorigin.com en a
single machine and use for development and testing to creaie collateral deployable to Your producstion
system(s]. You are not entitded to use 3 development and testing license far live production purposes.

Production Licenses. Production licenses are available for purchase through authorized distributors and
resellers of Eclipse Corporation only. Subject to all of the terms and conditions of this Agreement, Eclipse
Corperation grants You, a parpatual {subject to temination by Eclipse Corporation due to your breach of the
werms of this Agreement). non-sxclusive, non-transferable, worldwide non-sub license able license 1o use the
Scoftware in accordance with the license type purchased by you as set cut on your purchase order as further
described below. For greater certainty, unless otherwise agreed in a purchase order concluded with an
approved distributor of the Software, and approved by Eclipse Corporation, the default license to the
Software is a per-CPU license as described in A. below:

A. Per-CPU. The total number of CPUs on & computer used to cperate the Software may not exceed
the licensed quantity of CPUs. For purposes of this license metric: (3) CPUs may contain more
than one processing core, each group of two (2) processing cores is consider ane (1) CPU., and
any remaining unpaired processing core, will be deemed a CPU. (b) all CPUs on a computer on
which the Sofiware is installed shall be deemed to cperate the Software unless You configure that
computer [using a reliable and verifiable means of hardware or software panitioning} such that the
total number of CPUs that aciually operate the Scfiware is less than the total number on that
computer. Virtual Machines (*WM's") are considered as a server. Installing and configuring tha
software on multiple VM's requires one license per WM server. An enterprise license is available
upon requast. Pricing varies based on the size of the company.

B. Per-Document. This is defined as a fee par document based on the total number of decuments
generated annually by merging data with a template created by the Software. The combined data
and template produce documents of one or more pages. A document may contain 1 or mare
pages. For instance, a batch of invaices for 250 cusiomers may contain 1,000 pages, this will be
counted as 250 documents which should correspend te 250 inveoices.

C. Per-Surface. This is dafined as a fee per surface based on the total number of surfaces generated
annually by merging data with a template created by the Software. The combined data and
tamplate produce documents of one or more pages, the pages may be printed one side (one
surface) or duplexad (2 surfaces). The documents may be rendered 10 a computer file {i.e. POF),
each page placed in the file is considered a surface. A document may contain 1 or more surfaces.
For instance, a batch of invoices for 250 customers may contain 500 pages duplexed, this will be
counted as 1000 surfaces.

Disaster Recovery License. You may request a Disaster Recovery license of the Scftware for each
production license You have purchased as a failover in the even: of loss of use of the preduction server(s).
This license is for disaster recovery purposes only and under no circumstance may the disaster recovery
license be used for production simultaneously with a production license with which itis paired.

Backup Copies. After installation of the Softwars pursuant te this EULA, you may store 2 copy cf the
installation files for the Software solely for backup or archival purposes. Except as expressly provided in this
EULA, you may not ctherwise make copies of the Sofiware or the printed materials accompanying the
Software.

Third-Party Software License Rights. If a separate license agreement peraining o an item of third-party
sofiware is: delivered to You with the Sofiware, included in the Software download package, or referenced in
any material that is provided with the Software, then such separats license agreemeant shall govarn Your use
of that item or version of Third-Party Software. Your rights in respact to any third-pary scftware, third-party
data, third-party software or other third-party content provided with the Software shall be limited to those
rights necessary 10 cperate the Scoftware as permitted by this Agreement. No other rights in the Software or
third-party software are granted te You.
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LICENSE RESTRICTIONS

Any copies of the Software shall include all rademarks, copyright notices, restricted rights legends, preprietary
markings and the like exactly as they appear on the copy of tha Scftware originally provided 10 You. You may
not remove or alter any copyright, trademark and/or proprietary notices marked on any part of the Software or
related documentation and must reproduce all such notices en all autherized copies of the Software and relatad
documentation. You shall not sublicense, distribute or ctherwise maks the Sofiware available to any third party
(including, without limitation, any contractor, franchisee, agent or dealer) without first obtaining the written
agreement of (a) Eclipse Corporation to that use, and (b) such third party to comply with this Agreement. You
further agree not o (i) rent. lease, sell, sublicense. assign. or otherwise transfer the Software to anyone else; (ii)
directly or indirectly use the Software or any information about the Scftware in the development of any software
that is competitive with the Software, or (iii) use the Software to operate or as a pan of a time-sharing service,
outsourcing service, servioe bureau, application service provider or managed service provider offering. You
further agree not to reverse enginear, decompile, or disassemble the Sofiware.

UPDATES, MAINTENANCE AND SUPPORT

Dluring the validity period of Your License Kay, You will be entitled to download tha latest version of the Software
from the DocOrigin website www.docorigin.com. Use of any updates provided to You shall be govemad by the
terms and conditions of this Agreement. Eclipse Corporation reserves the right at any ime to not releasea or 1o
discontinue release of any Scfiware and to alter prices, features, specifications, capabilities. functions, licensing
terms, release dates, general availakility or other characteristics of tha Software,

On expiry of your maintenance and support contract, you will have the right to continue using the current
verzionis) of the Software which you downloaded prior 1o the date of expiry of your License Key. However, you
will need to renew mainienance and support in order 1o receive a new License Key that will unlock the more
current version(s) of the Software. For greater certainty, if you asttempt to use an expired License Key o
download the [atest version of the Software. the Software will reven 1o being & locked, evaluation copy of that
version of the Scfiware.

INTELLECTUAL PROPERTY RIGHTS.

This EULA does not granmt you any rights in connection with any trademarks or service marks of Eclipse
Corperation or DocOrigin. Al title and intelleciual property rights in and to the Software, the accompanying
printed materials, and any copies of the Software are owned by Eclipse Corporatien or its suppliers. All title and
intellectusl propery rights in and to the content that is not contained in the Scfiware, but may be accessed
through use of the Software, is the property of the respective contant owners and may be protected by applicable
copyright er other intellectual propernty laws and treaties. This EULA grants you no rights to use such content. If
this Sofware contsins documentation that is providad only in electronic form, you may print one copy of such
electrenic documentation.

DISCLAIMER OF WARRANTIES.

TO THE GREATEST EXTENT PERMITTED BY LAW, THE LICENSED SOFTWARE AND TECHNICAL
SUFPFORT PROVIDED BY ECLIFSE CORPORATION HEREUNDER ARE PROWVIDED ON AN "AS 15" BASIS
AND THERE ARE MO WARRANTIES, REPRESENTATIONS OR COMNDITIONS, EXPRESS OR IMPLIED,
WRITTEN OR ORAL, ARISING BY STATUTE, OPERATION OF LAW, CCURSE OF DEALING, USAGE OF
TRADE OR OTHERWISE, REGARDING THEM COR ANY OTHER PRODUCT OR SERVICE PROVIDED
UNDER THIS AGREEMENT QR IN CONNECTION WITH THIS AGREEMENT BY ECLIF3SE CORFORATION
ECLIPSE CORFPORATION DISCLAIM ANY IMPLIED WARRANTIES OR CONDITIONS OF QUALITY,
MERCHAMNTABILITY, MERCHANTABLE QUALITY. DURABILITY, FITKESS FOR A FARTICULAR FURFOSE
AND NON-INFRINGEMENT. ECLIPSE CORPORATION DOES NOT REFRESENT OR WARRANT THAT THE
SOFTWARE SHALL MEET ANY OR ALL OF YOUR PARTICULAR REQUIREMENTS. THAT THE SOFTWARE
WILL OPERATE ERROR-FREE OR UNINTERRUPTED OR THAT ALL ERRORS OR DEFECTS IN THE
SOFTWARE CAN BE FOUND OR CORRECTED,

In certain jurisdictions, sonie or all of the provisions in this Secticn may notbe affective or the applicable law may
mandate a more extensive wamanty in which case the applicable law will pravail over this Agresment.
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INDEMNIFICATION & LIMITATIONS OF LIABILITY.

Eclipse Comperation shall defend andior settle at its expense, any claims, actions, allegations or proceedings
against Yeou to the extent arising out of or relating to misappropration or infringement by the Sofiware of any third
party's proprietary or intellectual propery right ("Claims”), and Eglipse Corporation shall pay all damages finally
awarded by a court of competent jurisdiction o such third party against You, or any seftlement amounts agreed
by Eclipse Corporation; subject to the conditions that, You shall notify Eclipse Corporation promptly of any You
Claims. permit Eclipse Corporation to control the defense and setilemeni of such Claims and assist Eclipse
Corporation, at Eclipse Corporation’s expense, in defending or settling such Claims. Eclipse Corporation shall
not be liable far any settlement amounts entered into by Yeou without Eclipse Corporation's prior written approval.
If Eclipse Corporation has reason to believe that it would be subject to an injunction er continuing damages
based on the Softwars, then Eclipse Corperation may (and if Eclipse Corporation or any of its custiomers or third
party software suppliers iz subject to an injunction or continuing damagas based on the Softwarz), then
notwithstanding any other prevision in this Agreement, Eclipse Corporation shall be entitled to either medify the
Sofiware to make it non-infringing and/or remove the misappropriated material, replace the Software or porion
theraof with a service or materials that provide substantially the same functionality or informatien, or, if neither of
the foregoing is commercially practicable, require You to ¢cease using the Software and refund to You (a) a pro
rata portion of any one (1) time fees (based on a three (3) year, straight-line depreciaticn schedule from the date
of payment), and (b} any fees that have been pre-paid by You but are unusad. The foregeing notwithstanding,
Eclipse Corperation shall have no liability for a claim of infingement or misappropriaticn to the extent caused by
(i the combination of the Sofiware with any other service, software, data or products not provided or approved
by Eclipse Corporation; or iii} the use of any material provided by You or any end users, (i) any breach by You
of this Agreement. THE FOREGOING IS ECLIPSE CORPORATION'S SOLE AND EXCLUSIVE LIABILITY, AND
YOUR SOLE AND EXCLUSIVE REMEDY FOR ANY INFRINGEMENT OR MISAPPROFRIATION OF ANY
THIRD-PARTY INTELLECTUAL PROPERTY RIGHTS.

THE GREATEST EXTENT PERMITTED BY APPLICABLE LAW, IN NO EVENT SHALL ECLIFSE
CORPORATION BE LIABLE TO YOU OR ANY OTHER PERSON FOR ANY DIRECT, INDIRECT,
INCIDENTAL., SPECIAL, PUNITIVE. EXEMPLARY OR CONSEQUENTIAL DAMAGES WHATSOEVER,
INCLUDING WITHOUT LIMITATION, LEGAL EXPENSES, LOSS OF BUSINESS, LOSS OF FROFITS, LOSS
OF REVENUE. LOST OR DAMAGED DATA, LOSS OF COMFUTER TIME, COST OF SUBSTITUTE GCODS
OR SERVICES. OR FAILURE TO REALIZE EXPECTED SAVINGE OR AMY OTHER COMMERCIAL OR
ECONOMIC LOSSES ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT, EVEN IF ECLIPSE
CORFORATION HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH LOSE OR DAMAGES, OR SUCH
LOSSES OR DAMAGES ARE FORESEEABLE.

THE ENTIRE LIABILITY OF ECLIPSE CORPORATICN AND YOUR EXCLUSIVE REMEDY WITH RESFECT
TO THE SOFTWARE AND TECHNICAL SUFFORT AND ANY OTHER PRODUCTS OR SERVICES SUPPLIED
BY ECLIPSE CORPORATION IN CONNECTION WITH THIS AGREEMENT FOR DAMAGES FOR ANY
CAUSE AND REGAROLESS OF THE CAUSE OF ACTION, WHETHER IN CONTRACT OR IN TORT,
INCLUDING FUNDAMENRTAL BREACH OR NEGLIGENCE, WILL BE LIMITED IN THE AGGREGATE TO THE
AMOUNTS PAID BY YOU FOR THE SOFTWARE, TECHNICAL SUPPORT OR SERVICES GIVING RISE TO
THE CLAIM.

THE DISCLAIMER OF REFRESENTATIONS, WARRANTIES AND CONDITIONS AND LIMITATION OF
LIABILITY CONSTITUTE AN ESSENTIAL PART OF THIS AGREEMENT. YOU ACKNOWLEDGE THAT BUT
FOR THE DISCLAIMER OF REPRESENTATIONS, WARRANTIES AND CONDITIONS AND LIMITATION OF
LIABILITY, NEITHER ECLIPSE CORFORATION NOR ANY OF ITS LICENZORE OR SUFFLIERS WOULD
GRANT THE RIGHTS GRANTED IN THIS AGREEMENT.

TERM AND TERMINATION

The term of this Agreement will begin on download of the Sofware and, in respect of an Evaluation License,
shall continue for the Evaluation Pariod, and in raspect of all other license types defined in Section 1, shall
continue for as leng as You use the Software, unless earlier terminated sconer under this section 7.

Eclipse Corperation may terminate this Agreament in the even: of any breach by You if such braach has not
been cured within thirty (30) days of natice te Yeu. Mo termination of this Agreement will entide You to a rafund
of any amounts paid by You to Eclipse Corporation or its applicable distributor or resaller or affect any obligations
You may have ta pay any outstanding amounts owing to Eclipse Corporation or its distributer.
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8.5

Exhibit D
Schedule 2

Your rights o use the Software will immediately terminate upon termination or axpiration of this Agreement
Within thiry [20) days of termination or expiration of this Agreement. You shall purge all Software and all copies
thereof from all computer systems and storage devices on which it was stored, and cerify such o Eclipse
Corperation

GENERAL PROVISIONS

No Waiver. Mo dalay or failure in exercising any right under this Agreement, or any partial or single exercise of
any right, will constitute a waiver of that right or any other rights under this Agreaement. Mo consent io a breach
of any express or implied temn sat out in this Agreement constitutes consent to any subsequent breach, whether
of the same or any other provision.

Severability. If any provision of this Agreement is, or becomes, unenforceabla, it will be severed from this
Agresment and the remainder of this Agresment will remain in full force and effect.

Assignment. You may not transfer or assign this Agreemant {whether voluntarily, by operation of law, or
otherwise] withcut Eclipse Corporation 's prior writtan consent. Eclipse Corperation may assign this Agreement
at any time without notice. This Agreement is binding upen and will inure to the benefit of both parnies. and their
respective successors and parmittad assigns.

Governing Law and Venue if You are located in the USA. This Agreement shall be govarnad by the laws of
the State of Taxas if You are located in the USA. Mo choice of laws rules of any jurisdiction shall apply to this
Agreement You consent and agree that the courts of the State of Texas shall have jurisdiction over any legal
action or proceeding brought by You arising out of or relating to this Agreement, and You consent to the
jurisdiction of such courts for any such action or proceeding.

Governing Law and Yenue if You are not located in the USA. This Agreement shall be governed by the laws
of the Province of Ontaric in Canada if You are not located in the USA . No choice of laws rules of any
jurisdiction shall apply to this Agreement. You consent and agres that the couns of the Province of Ontario in
Canada shall have jurisdiction over any legal action or proceeding brought by You arising cut of or relating to this
Agraement, and You consant to the jurisdiction of such couns for any such action or proceeding.

Entire Agreement. This Agreement is the entire understanding and agresment between You and Eclipse
Corporation with respect to the subject matter hersof, and it supersedes all prior negotiations, commitments and
understandings, verbal or written, and purchase order issued by You. This Agreement may be amendad or
otherwise modified by Eclipse Corporation from time to time and the most recent version of the Agreement will
be available on the Eclipse Corporation website www.docongin.com.

Last Updated: July 22, 2017
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Part 1: Executive Summary

1. Project Overview

1.1 Introduction

Tyler Technologies (“Tyler”) is the largest and most established provider of integrated software and
technology services focused solely on the public sector. Tyler’s end-to-end solutions empower public sector
entities including local, state, provincial and federal government, to operate more efficiently and connect
more transparently with their constituents and with each other. By connecting data and processes across
disparate systems, Tyler’s solutions transform how clients gain actionable insights that solve problems in their
communities.

1.2 Project Goals

This Statement of Work ("SOW”) documents the methodology, implementation stages, activities, and roles
and responsibilities, and project scope listed in the Investment Summary of the Agreement between Tyler
and Client (collectively the “Project”).

The overall goals of the project are to:

= Successfully implement the contracted scope on time and on budget

= |ncrease operational efficiencies and empower users to be more productive

= |mprove accessibility and responsiveness to external and internal customer needs
= Qvercome current challenges and meet future goals

e Streamlining business processes through automation, integration, and workflows
= Streamline business processes through automation, integration, and workflows

s Provide a user-friendly user interface to promote system use and productivity

= Eliminate redundant data entry

1.3 Methodology

This is accomplished by City and Tyler working as a partnership and Tyler utilizing its depth of implementation
experience. While each Project is unique, all will follow Tyler’s six-stage methodology. Each of the six stages is
comprised of multiple work packages, and each work package includes a narrative description, objectives,
tasks, inputs, outputs/deliverables, assumptions, and a responsibility matrix.

Tailored specifically for Tyler’s public sector clients, the project methodology contains Stage Acceptance
Control Points throughout each Phase to ensure adherence to scope, budget, timeline controls, effective
communications, and quality standards. Clearly defined, the project methodology repeats consistently across
Phases, and is scaled to meet the Client’s complexity and organizational needs.




Tyler’s Six Stage Project Methodology

INITIATE &

TYLER PROJECT MANAEEMENT

The methodology adapts to both single-phase and multiple-phase projects.

To achieve Project success, it is imperative that both City and Tyler commit to including the necessary
leadership and governance. During each stage of the Project, it is expected that City and Tyler Project teams
work collaboratively to complete tasks. An underlying principle of Tyler's Implementation process is to
employ an iterative model where City’s business processes are assessed, configured, validated, and refined
eyclically in line with the project budget. This approach is used in multiple stages and work packages as
illustrated in the graphic below:.

lterative Project Model

The delivery approach is systematic, which reduces variability and mitigates risks to ensure Project success. As

illustrated, some stages, along with work packages and tasks, are intended to be overlapping by nature to
efficiently and effectively complete the Project.

City of Bonita Springs
Tyler Technologies, Inc.



Part 2: Project Foundation

2. Project Governance

Project governance is the management framework within which Project decisions are made. The role of
Project governance is to provide a decision-making approach that is logical, robust, and repeatable. This
allows organizations to have a structured approach for conducting its daily business in addition to project
related activities.

This section outlines the resources required to adequately meet the business needs, objectives, and priorities
for the Project, communicate the goals to other Project participants, and provide support and guidance to
accomplish these goals. Project governance defines the structure for escalation of issues and risks, Change
Control review and authority, and Organizational Change Management activities. Throughout the Statement
of Work Tyler has provided RACI Matrices for activities to be completed throughout the implementation
which will further outline responsibilities of different roles in each stage. Further refinement of the
governance structure, related processes, and specific roles and responsibilities occurs during the Initiate &
Plan Stage.

The chart below illustrates an overall team perspective where Tyler and City collaborate to resolve Project
challenges according to defined escalation paths. In the event that project managers do not possess authority
to determine a solution, resolve an issue, or mitigate a risk, Tyler implementation management and City
Steering Committee become the escalation points to triage responses prior to escalation to City and Tyler
executive sponsors. As part of the escalation process, each Project governance tier presents
recommendations and supporting information to facilitate knowledge transfer and issue resolution. City and
Tyler executive sponsors serve as the final escalation point.

Project Governance Relationships

" CLIENT LEADERSHIP Y TYLER LEADERSHIP

EXECUTIVE SPONSOR
Champions the project, secures buy-in, provides
oversight and ulimate decision-making

- EXECUTIVE SPONSOR
¥ Provites oversight and ultimate decision-making

STEERING COMMITTEE ‘ . IMPLEMENTATION MANAGER
Monttors progress, goals and objectives ‘ ’ Monitars progress
PROJECT MANAGER { PROJECT MANAGER
Oversees project schedule and tasks i Oversees project schedule and lasks

City of Bonita Springs
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3. Project Scope Control

3.1 Managing Scope and Project Change

Project Management governance principles contend that there are three connected constraints on a Project:
budget, timeline, and scope. These constraints, known as the ‘triple constraints’ or Project management
triangle, define budget in terms of financial cost, labor costs, and other resource costs. Scope is defined as the
work performed to deliver a product, service or result with the specified features and functions, while time is
simply defined as the schedule. The Triple Constraint theory states that if you change one side of the triangle,
the other two sides must be correspondingly adjusted. For example, if the scope of the Project is increased,
cost and time to complete will also need to increase. The Project and executive teams will need to remain
cognizant of these constraints when making impactful decisions to the Project. A simple illustration of this
triangle is included here, showing the connection of each item and their relational impact to the overall
Scope.

Project Management Triangle

QUALITY

BUDGET

A pillar of any successful project is the ability to properly manage scope while allowing the appropriate level
of flexibility to incorporate approved changes. Scope and changes within the project will be managed using
the change control process outlined in the following section.

3.2 Change Control

It may become necessary to change the scope of this Project due to unforeseeable circumstances (e.g., new
constraints or opportunities are discovered). This Project is being undertaken with the understanding that
Project scope, schedule, and/or cost may need to change in order to produce optimal results for
stakeholders. Changes to contractual requirements will follow the change control process specified in the
final contract, and as described below.

3.3 Change Request Management

Should the need for a change to Project scope, schedule, and/or cost be identified during the Project, the
change will be brought to the attention of the Steering Committee and an assessment of the change will
occur. While such changes may result in additional costs and possible delays relative to the schedule, some
changes may result in less cost to City; for example, City may decide it no longer needs a deliverable originally
defined in the Project. The Change Request will include the following information:




= The nature of the change.

= Agood faith estimate of the additional cost or associated savings to City, if any.

= The timetable for implementing the change.

= The effect on and/or risk to the schedule, resource needs or resource responsibilities.

City will use its good faith efforts to either approve or disapprove any Change Request within ten (10)
Business Days (or other period as mutually agreeable between Tyler and City). Any changes to the Project
scope, budget, or timeline must be documented and approved in writing using a Change Request form. These
changes constitute a formal amendment to the Statement of Work and will supersede any conflicting term in

the Statement of Work.
Change Request Process
NEED SCOPE DETAILS | REQUEST GHANGES  SCHEDULE
CLIENT IDENTIFIES TYLER ASSESSES / CLIENT DETAILS IF TYLER AGREES CLIENT AUTHORIZES  SCHEDULED ADJUSTED 70
NEED/ DESIRE FOR DETERIMIKES OUT HEED IN CHANGE WITH THE REQUEST OR DECLINES THE ACCOMMODATE THE
CHANGE OF SCOPE REQUEST FORM AT CHANGE CHANGE |F NECESSARY
H Tyler Agrees with Request. e
Estimate provided to client,
otherwise reas:ndl or denial '"ﬁ?}'l’smmﬂ":rm“
provide

City of Bonita Springs
Tyler Technologies, Inc.
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4. Acceptance Process

The implementation of a Project invelves many decisions to be made throughout its lifecycle, Decisions will
vary from higher level strategy decisions to smaller, detailed Project level decisions. It is critical to the success
of the Project that each City office or department designates specific individuals for making decisions on
behalf of their offices or departments.

Both Tyler and the City will identify representative project managers. These individuals will represent the
interests of all stakeholders and serve as the primary contacts between the two organizations.

The coordination of gaining client feedback and approval on Project deliverables will be critical to the success
of the Project. The City project manager will strive to gain deliverable and decision approvals from all
authorized City representatives. Given that the designated decision-maker for each department may not
always be available, there must be a designated proxy for each decision point in the Project. Assignment of
each proxy will be the responsibility of the leadership from each City department. The proxies will be named
individuals that have the authorization to make decisions on behalf of their department.

The following process will be used for accepting Deliverables and Control Points:

= The City shall have five (5) business days from the date of delivery, or as otherwise mutually agreed
upon by the parties in writing, to accept each Deliverable or Control Point. If the City does not
provide acceptance or acknowledgement within five (5) business days, or the otherwise agreed upon
timeframe, not to be unreasonably withheld, Tyler deems the Deliverable or Control Point as
accepted.

= |f the City does not agree the particular Deliverable or Control Point meets requirements, the City
shall notify Tyler project manager(s), in writing, with reasoning within five (5) business days, or the
otherwise agreed-upon timeframe, not to be unreasonably withheld, of receipt of the Deliverable.

= Tyler shall address any deficiencies and redeliver the Deliverable or Control Point. The City shall then
have two (2) business days from receipt of the redelivered Deliverable or Control Point to accept or
again submit written notification of reasons for rejecting the milestone. If the City does not provide
acceptance within two (2) business days, or the otherwise agreed upon timeframe, not to be
unreasonably withheld, Tyler deems the Deliverable or Control Point as accepted.

5. Roles and Responsibilities

The following defines the roles and responsibilities of each Project resource for City and Tyler, Roles and
responsibilities may not follow the organizational chart or position descriptions at City, but are roles defined
within the Project. It is common for individual resources on both the Tyler and client project teams to fill
multiple roles. Similarly, it is common for some roles to be filled by multiple people.

5.1 Tyler Roles & Responsibilities

Tyler assigns a project manager prior to the start of each Phase of the Project (some Projects may only be one
Phase in duration). Additional Tyler resources are assigned as the schedule develops and as needs arise.

5.1.1 Tyler Executive Sponsor

Tyler executive management has indirect involvement with the Project and is part of the Tyler escalation
process. This team member offers additional support to the Project team and collaborates with other Tyler




department managers as needed in order to escalate and facilitate implementation Project tasks and
decisions.

Provides clear direction for Tyler staff on executing on the Project Deliverables to align with satisfying
City ‘s overall organizational strategy.

Authorizes required Project resources.

Resolves all decisions and/or issues not resolved at the implementation management level as part of
the escalation process.

Acts as the counterpart to City ‘s executive sponsor.

5.1.2 Tyler Implementation Manager

Tyler implementation management has indirect involvernent with the Project and is part of the Tyler
escalation process. The Tyler project managers consult implementation management on issues and
outstanding decisions critical to the Project. Implementation management works toward a solution
with the Tyler Project Manager or with City management as appropriate. Tyler executive
management is the escalation point for any issues not resolved at this level.

Assigns Tyler Project personnel.

Provides support for the Project team.

Provides management support for the Project to ensure it is staffed appropriately and staff have
necessary resources.

Monitors Project progress including progress towards agreed upon goals and objectives.

5.1.3 Tyler Project Manager

The Tyler project manager(s) provides oversight of the Project, coordination of Tyler resources
between departments, management of the Project budget and schedule, effective risk and issue
management, and is the primary point of contact for all Project related items. As requested by the
client, the Tyler Project Manager provides regular updates to the client Steering Committee and
other Tyler governance members. Tyler Project Manager's role includes responsibilities in the
following areas:

5.1.3.1 Contract Management

Validates contract compliance throughout the Project.

Ensures Deliverables meet contract requirements.

Acts as primary point of contact for all contract and invoicing questions.

Prepares and presents contract milestone signoffs for acceptance by City project manager(s).
Coordinates Change Requests, if needed, to ensure proper Scope and budgetary compliance.

5.1.3.2 Planning

City of Bonita Springs
Tyler Technologies, Inc.
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Delivers project planning decuments.

Defines Project tasks and resource requirements.

Develops initial Project schedule and Project Management Plan.

Collaborates with City project manager(s) to plan and schedule Project timelines to achieve on-time
implementation.




5.1.3.3 Implementation Management

Tightly manages Scope and budget of Project to ensure Scope changes and budget planned versus
actual are transparent and handled effectively and efficiently.

Establishes and manages a schedule and Tyler resources that properly support the Project Schedule
and are also in balance with Scope/budget.

Establishes risk/issue tracking/reporting process between City and Tyler and takes all necessary steps
to proactively mitigate these items or communicate with transparency to City any items that may
impact the outcomes of the Project.

Collaborates with City ’s project manager(s) to establish key business drivers and success indicators
that will help to govern Project activities and key decisions to ensure a quality outcome of the project.
Collaborates with City 's project manager(s) to set a routine communication plan that will aide all
Project team members, of both City and Tyler, in understanding the goals, objectives, current status,
and health of the Project.

5.1.3.4 Resource Management

City of Bonita Springs
Tyler Technologies, Inc.
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Acts as liaison between Project team and Tyler manager(s).

Identifies and coordinates all Tyler resources across all applications, Phases, and activities including
development, forms, installation, reports, implementation, and billing.

Provides direction and support to Project team.

Manages the appropriate assignment and timely completion of tasks as defined in the Project
Schedule, task list, and Go-Live Checklist.

Assesses team performance and adjusts, as necessary.

Consulted on in Scope 3rd party providers to align activities with ongoing Project tasks.

Tyler Implementation Consultant

Completes tasks as assigned by the Tyler project manager(s).

Documents activities for services performed by Tyler.

Guides City through software validation process following configuration.

Assists during Go-Live process and provides support until City transitions to Client Services.
Facilitates training sessions and discussions with City and Tyler staff to ensure adequate discussion of
the appropriate agenda topics during the allotted time.

May provide conversion review and error resolution assistance.

Tyler Sales

Supports Sales to Implementation knowledge transfer during Initiate & Plan.
Provides historical information, as needed, throughout implementation.
Participates in pricing activities if additional licensing and/or services are needed.

Tyler Technical Services

Maintains Tyler infrastructure requirements and design document(s).

Involved in system infrastructure planning/review(s).

Provides first installation of licensed software with initial database on servers.
Supports and assists the project team with technical/environmental issues/needs.
Deploys Tyler products.

Page | 8
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5.2 City Roles & Responsibilities

City resources will be assigned prior to the start of each Phase of the Project. One person may be assigned to
multiple Project roles.

5.2.1 City Executive Sponsor

The City executive sponsor provides support to the Project by providing strategic direction and
communicating key issues about the Project and its overall importance to the organization. When called
upon, the executive sponsor also acts as the final authority on all escalated Project issues. The executive
sponsor engages in the Project, as needed, in order to provide necessary support, oversight, guidance, and
escalation, but does not participate in day-to-day Project activities. The executive sponsor empowers the City
steering committee, project manager(s), and functional leads to make critical business decisions for City.

= Champions the project at the executive level to secure buy-in,
= Authorizes required project resources.
= Actively participates in organizational change communications.

5.2.2 City Steering Committee

The City steering committee understands and supports the cultural change necessary for the Project and
fosters an appreciation for the Project’s value throughout the organization. The steering committee oversees
the City project manager and Project as a whole through participation in regular internal meetings. The City
steering committee remains updated on all Project progress, Project decisions, and achievement of Project
milestones. The City steering committee also serves as primary level of issue resolution for the Project.

= Works to resolve all decisions and/or issues not resolved at the project manager level as part of the
escalation process.
= Attends all scheduled steering committee meetings.
= Provides support for the project team.
= Assists with communicating key project messages throughout the organization.
= Prioritizes the project within the organization.
= Ensures the project staffed appropriately and that staff have necessary resources.
& Monitors project progress including progress towards agreed upon goals and objectives.
= Hasthe authority to approve or deny changes impacting the following areas:
o Cost
Scope
Schedule
Project Goals
City Policies
Needs of other client projects

0000

5.2.3 City Project Manager

City shall assign project manager(s) prior to the start of this project with overall responsibility and authority to
make decisions related to Project Scope, scheduling, and task assignment. City Project Manager should
communicate decisions and commitments to the Tyler project manager(s) in a timely and efficient manner.
When City project manager(s) do not have the knowledge or authority to make decisions, he or she engages
the necessary resources to participate in discussions and make decisions in a timely fashion to avoid Project

&



delays. The client project manager(s) are responsible for reporting to client steering committee and
determining appropriate escalation points.

5.2.3.1 Contract Management

= Validates contract compliance throughout the project.

=  Ensures that invoicing and Deliverables meet contract requirements.

= Acts as primary point of contact for all contract and invoicing questions. Collaborates on and
approves Change Requests, if needed, to ensure proper scope and budgetary compliance.

5.2.3.2 Planning

= Reviews and accepts project planning documents.

= Defines project tasks and resource requirements for City project team.

= Collaborates in the development and approval of the project schedule.

= (Collaborates with Tyler project manager(s) to plan and schedule project timelines to achieve on-time
implementation.

5.2.3.3 Implementation Management

= Tightly manages project budget and scope.

* Collaborates with Tyler project manager(s) to establish a process and approval matrix to ensure that
scope changes and budget (planned versus actual) are transparent and handled effectively and
efficiently.

= Collaborates with Tyler project manager to establish and manage a schedule and resource plan that
properly supports the project schedule as a whole and is also in balance with scope and budget.

= Collaborates with Tyler project manager(s) to establish risk and issue tracking and reporting process
between City and Tyler and takes all necessary steps to proactively mitigate these items or
communicate with transparency to Tyler any items that may impact the outcomes of the project.

= (Collaborates with Tyler project manager(s) to establish key business drivers and success indicators
that will help to govern project activities and key decisions to ensure a quality outcome of the project.

= Routinely communicates with both City staff and Tyler, aiding in the understanding of goals,
objectives, current status, and health of the project by all team members.

= Manages the requirements gathering process and ensure timely and guality business requirements
are being provided to Tyler.

5.2.3.4 Resource Management

= Actsas liaison between project team and stakeholders.

= |dentifies and coordinates all City resources across all modules, phases, and activities including data
conversions, forms design, hardware and software installation, reports building, and satisfying
invoices.

= Provides direction and support to project team.

= Builds partnerships among the various stakeholders, negotiating authority to move the project
forward.

= Manages the appropriate assignment and timely completion of tasks as defined.

= Assesses team performance and takes corrective action, if needed.

= Provides guidance to City technical teams to ensure appropriate response and collaboration with
Tyler Technical Support Teams in order to ensure timely response and appropriate resolution.

= Owns the relationship with in-Scope 3rd party providers and aligns activities with ongoing project
tasks.

City of Bonita Springs
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= Ensures that users have appropriate access to Tyler project toolsets as required.
= Conducts training on proper use of toolsets.
= Validates completion of required assignments using toolsets.

5.2.4 City Functional Leads

= Makes business process change decisions under time sensitive conditions.

= Communicates existing business processes and procedures to Tyler consultants.

= Assists in identifying business process changes that may require escalation.

= Contributes business process expertise for Current & Future State Analysis.

= |dentifies and includes additional subject matter experts to participate in Current & Future State
Analysis.

= Validates that necessary skills have been retained by end users.

s Provides End Users with dedicated time to complete required homework tasks.

= Acts as an ambassador/champion of change for the new process and provide business process
change support.

= |dentifies and communicates any additional training needs or scheduling conflicts to City project
manager.

= Actively participates in all aspects of the implementation, including, but not limited to, the following
key activities:

o Task completion

Stakeholder Meeting

Project Management Plan development

Schedule development

Maintenance and monitoring of risk register

Escalation of issues

Communication with Tyler project team

Coordination of City resources

Attendance at scheduled sessions

Change management activities

Modification specification, demonstrations, testing and approval assistance

Data analysis assistance

Decentralized end user training

Process testing

Solution Validation

0O00O0CO0CO0OO0CODOO0OO0OOCOCOO0

5.2.5 City Power Users

»  Participate in project activities as required by the project team and project manager(s).
» Provide subject matter expertise on City business processes and requirements,

»  Actas subject matter experts and attend Current & Future State Analysis sessions as needed.
= Attend all scheduled training sessions.

& Participate in all required post-training processes as needed throughout project.

= Test all application configuration to ensure it satisfies business process requirements.

= Become application experts.

= Participate in Solution Validation.

= Adopt and support changed procedures.

= Complete all deliverables by the due dates defined in the project schedule.

s Demonstrate competency with Tyler products processing prior to Go-live.

= Provide knowledge transfer to City staff during and after implementation.

City of Bonita Springs
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Participate in conversion review and validation.

City End Users

Attend all scheduled training sessions.

Become proficient in application functions related to job duties.

Adopt and utilize changed procedures.

Complete all deliverables by the due dates defined in the project schedule.
Utilize software to perform job functions at and beyond Go-live.

City Technical Lead

Coordinates updates and releases with Tyler as needed.

Coordinates the copying of source databases to training/testing databases as needed for training
days.

Coordinates and adds new users, printers and other peripherals as needed.

Validates that all users understand log-on process and have necessary permission for all training
sessions.

Coordinates interface development for City third party interfaces.

Develops or assists in creating reports as needed.

Ensures on-site system meets specifications provided by Tyler.

Assists with software installation as needed.

Extracts and transmits conversion data and control reports from City’s legacy system per the
conversion schedule set forth in the project schedule.

5.2.7.1 City Upgrade Coordination

City of Bonita Springs
nologies, Inc.

S Tl

Becomes familiar with the software upgrade process and required steps.

Becomes familiar with Tyler’s releases and updates.

Utilizes Tyler resources to stay abreast of the latest Tyler releases and updates, as well as the latest
helpful tools to manage City's software upgrade process.

Assists with the software upgrade process during implementation.

Manages software upgrade activities post-implementation.

Manages software upgrade plan activities.

Coordinates software upgrade plan activities with City and Tyler resources,

Communicates changes affecting users and department stakeholders.

Obtains department stakeholder acceptance to upgrade production environment.

City Change Management Lead

Validates that users receive timely and thorough communication regarding process changes.
Provides coaching to supervisors to prepare them to support users through the project changes.
Identifies the impact areas resulting from project activities and develops a plan to address them
proactively,

Identifies areas of resistance and develops a plan to reinforce the change.

Monitors post-production performance and new process adherence.




Part 3: Project Plan

6. Project Stages
Work Breakdown Structure

The Work Breakdown Structure (WBS) is a hierarchical representation of a Project or Phase broken down into
smaller, more manageable components. The top-level components are called “Stages” and the second level
components are called “Work Packages”. The work packages, shown below each stage, contain the high-level
work to be done. The detailed Project Schedule, developed during Project/Phase Planning and finalized during
subsequent stages, lists the tasks to be completed within each work package. Each stage ends with a “Control
Point”, confirming the work performed during that stage of the Project has been accepted by City.

Work Breakdown Structure (WBS)
i D & @5 a

1.1 Initial - S0l 0kion -
Coordination \ Irietrtation

{ —

4

[

1.2 Project/Phasa
Planning

1.3 Infrastructure | = OTIVETEI0N L 3 Protast k4 End Usel \
Planning A 0] L Rofinement .

1.4 Stakeholder | = adficatio A

Planning

156I5 a fiat -
Planning u S

*/tems noted with an asterisk in the graphic above relate to specific products and services. If those products and services are not Included In the scope
of the contract, these specific work packages will be noted as “Intentionally Left Blank” in Section & of the Statement of Work.
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6.1 |Initiate and Plan

The Initiate and Plan stage involves Project initiation, infrastructure, and planning. This stage creates a
foundation for the Project by identifying and establishing sequence and timing for each Phase as well as
verifying scope for the Project. This stage will be conducted at the onset of the Project, with a few unique
items being repeated for the additional Phases as needed.

6.1.1 Initial Coordination

Prior to Project commencement, Tyler management assigns project manager(s). Additional Project resources
will be assigned later in the Project as a Project schedule is developed. Tyler provides City with initial Project
documents used to gather names of key personnel, their functional role as it pertains to the Project, as well
as any blackout dates to consider for future planning. City gathers the information requested by the provided
deadline ensuring preliminary planning and scheduling can be conducted moving the Project forward in a
timely fashion. Internally, the Tyler Project Manager(s) coordinate with sales to ensure transfer of vital
information from the sales process prior to scheduling a Project Planning Meeting with City’s team. During
this step, Tyler will work with City to establish the date(s) for the Project and Phase Planning session.

Objectives:

= Formally launch the project.

= Establish project governance.

= Define and communicate governance for Tyler.
= |dentify client project team.

STAGE 1 Initial Coordination

Tyler Client

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

mplementation Consultant
Subject Matter Experts (Power

Modification Services
Change Management Leads

Data Experts
Technical Services
iClient Services
Executive Sponsor
Steering Committee
Project Manager
Functional Leads
Department Heads
End Users
ITechnical Leads

2 Executive Manager
* Implementation Manager
O Iproject Manager

Tyler project team is assigned
Client project team is assigned A |l
Provide initial project

documents to City SMEE
Gather preliminary information | 0 R | c C c |c
requested

Sales to implementation
knowledge transfer

Create Project Portal to store
project artifacts and facilitate A | R I
communication

)

o
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Inputs Contract documents
Statement of Work

Outputs/Deliverables Completed initial project documents
Project portal

Work package assumptions:
= Project activities begin after the agreement has been fully executed.

6.1.2 Project/Phase Planning

Project and Phase planning provides an opportunity to review the contract, software, data conversions and
services purchased, identify applications to implement in each Phase (if applicable), and discuss
implementation timeframes.

During this work package Tyler will work with City to coordinate and plan & formal Project planning
meeting(s). This meeting signifies the start of the Project and should be attended by all City Project team
members and the Tyler Project Manager. The meeting provides an opportunity for Tyler to introduce its
implementation methodology, terminology, and Project management best practices to City's Project Team.
This will also present an opportunity for project managers and Project sponsors to begin to discuss Froject
communication, metrics, status reporting and tools to be used to measure Project progress and manage
change. ‘

Tyler will work with the City Project Team to prepare and deliver the Project Management Plan as an output
of the planning meeting. This plan will continue to evolve and grow as the Project progresses and will
describe how the project will be executed, menitored, and controlled.

During project planning, Tyler will introduce the toels that will be used throughout the implementation. Tyler
will familiarize the client with these tools during project planning and make them available for review and
maintenance as applicable throughout the project. Some examples are Solution validation plan, issue log, and
go-live checklist,

STAGE 1 Project/Phase Planning
Tyler Client

RACI MATRIX KEY: &
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session(s)
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Develop Project a g | c le |
Management Plan

DE\{EIOplnttlal o bt | | [ | | G| R | ¢ |
project schedule

Inputs Contract documents
Statement of Wark
Guide to Starting Your Project

Outputs / Deliverables Acceptance Criteria [only] for Deliverables
Project Management Plan Delivery of document
Project Operational Plan Delivery of document
Initial Project Schedule City provides acceptance of schedule based
on resource availability, project budget, and
goals.

Work package assumptions:

= City has reviewed and completed the Guide to Starting Your Project document.

6.1.3 Infrastructure Planning

Procuring required hardware and setting it up properly is a critical part of a successful implementation. This
task is especially important for Tyler-hosted/Saas deployment models. Tyler will be responsible for building
the environments for a hosted/SaaS deployment, unless otherwise identified in the Agreement. Tyler will
install Licensed Software on application server(s) or train City to install License Software. The City is
responsible for the installation and setup of all peripheral devices.

Objectives:

= Ensure City's infrastructure meets Tyler's application requirements.
= Ensure City's infrastructure is scheduled to be in place and available for use on time.

STAGE 1 Infrastructure Planning
Tyler Client
RACI MATRIX KEY: e = 45
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Provide Infrastructure
Requirements and Design A |R c = I |
Document
lnltlal_lnfrastructure A IR C c c c
Meeting

City of Bonita Springs
Tyler Technologies, Inc.

RS

== CIYATIPE 1T




*Schedule Saas
\ |
Environment Availability e g
*Schedule Hardware to
be Available for I | A R C
Installation
Schedule Installation of
4 C |
All Licensed Software 200 03 '
Infrastructure Audit ANNE ] (& I C
[ Inputs | 1. Initial Infrastructure Requirements and Design Document |
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
1. Completed Infrastructure Requirements Delivery of Document
and Design Document
2. Infrastructure Audit System Passes Audit Criteria

6.1.4 Stakeholder Meeting

Communication of the Project planning outcomes to the City Project team, executives and other key
stakeholders is vital to Project success. The Stakeholder meeting is a strategic activity to inform, engage, gain
commitment, and instill confidence in the City team. During the meeting, the goals and objectives of the
Project will be reviewed along with detail on Project scope, implementation methodology, roles and
responsibilities, Project timeline and schedule, and keys to Project success.

Objectives:

= Formally present and communicate the project activities and timeline.
= Communicate project expectations.

STAGE 1 Stakeholder Meeting

Tyler Client

RACI MATRIX KEY:
R = Responsible

A = Accountable
C = Consulted

| = Informed

PVICEes

Executive Manager
mplementation Manager
Project Manager
Implementation Consultant
Data Experts
IModification Services
Technical Services

Client Se

Executive Sponsor

Steering Committee

Project Manager
Functional Leads

Change Management Leads
Subject Matter Experts (Power
Department Heads

End Users

Technical Leads

Create Stakeholder
Meeting Presentation
Review Stakeholder
Meeting Presentation
Perform Stakeholder
Meeting Presentation

g
=
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m
>
=
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Inputs Agreement
SOW
Project Management Plan

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Stakeholder Meeting Presentation

Work package assumptions:
= None
6.1.5 Intentionally left blank.

6.1.6 Control Point 1: Initiate & Plan Stage Acceptance
Acceptance criteria for this stage includes completion of all criteria listed below.

Note: Advancement to the Assess & Define stage is not dependent upon Tyler’s receipt of this stage
acceptance.

Initiate & Plan Stage Deliverables:

®  Project Management Plan
= |nitial Project Schedule

Initiate & Plan stage acceptance criteria:

v All stage deliverables accepted based on acceptance criteria previously defined
= Project governance defined

®  Project portal made available to City

= Stakeholder meeting complete

6.2 Assess & Define

The Assess & Define stage will provide an opportunity to gather information related to current City business
processes. This information will be used to identify and define business processes utilized with Tyler software.
City collaborates with Tyler providing complete and accurate information to Tyler staff and assisting in
analysis, understanding current workflows and business processes.

6.2.1 Solution Orientation

The Solution Orientation provides the Project stakeholders a high-level understanding of the solution
functionality prior to beginning the current and future state analysis. The primary goal is to establish a
foundation for upcoming conversations regarding the design and configuration of the solution.

Tyler utilizes a variety of tools for the Solution Orientation, focusing on City team knowledge transfer such as:
elearning, documentation, or walkthroughs. The City team will gain a better understanding of the major
processes and focus on data flow, the connection between configuration options and outcome, integration,
and terminology that may be unique to Tyler’s solution.




Objectives:

= Provide a basic understanding of system functionality,
= Prepare City for current and future state analysis.

STAGE 2 Solution Orientation
Tyler \ Client
RACI MATRIX KEY: 5
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Provide pre-requisites A |R | | I | |
Complete pre-requisites ' ] ‘ A |R (@
Conduct orientation A |R | I I I |
Inputs Solution orientation materials
Training Plan

6.2.2 Current & Future State Analysis

The Current & Future State Analysis provides the Project stakeholders and Tyler an understanding of process
changes that will be achieved with the new system.

City and Tyler will evaluate current state processes, options within the new software, pros and cons of each
based on current or desired state and make decisions about the future state configuration and processing.
This may occur before or within the same timeframe as the configuration wark package. The options within
the new software will be limited to the scope of this implementation and will make use of standard Tyler
functionality.

The City will adopt the existing Tyler solution wherever possible to avoid project schedule and quality risk
from over customization of Tyler products. It is the client’s responsibility to verify that in-scope requirements
are being met throughout the implementation if functional requirements are defined as part of the contract.
The following guidelines will be followed when evaluating if a modification to the product is required:

= Areasonable business process change is available.

= Functionality exists which satisfies the requirement.

= Configuration of the application satisfies the requirement.
= Anin-scope modification satisfies the requirement.

Requirements that are not met will follow the agreed upon change control process and can have impacts on
the project schedule, scope, budget and resource availability.

STAGE 2 Current & Future State Analysis

City of Bonita Springs
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decisions (non-COTS)

Tylar Client

RACI MATRIX KEY: o

R = Responsible " = 4 §

A = Accountable B £ gl

C = Consulted g § 9 El§

= Informed 5| S S 1= S| 8 Bl 2|8

| = Informe Bzt oS el 8 sl E|l el | E| &| B .
S|l sl & & S| = E|E| &| 5| 2| 5| & B
o -g = g g_ 1= o] a E b= = o
s E 5|8 glS|al8|5|s|5|2|&| 8|8 =
g1 TNl 2 L= 2|22l E| 5| B
= 3‘ (5] 8 vy = o 1] g 8
Bl 5| Bl B[Sl E[=|12|5|€|8|8| % 8l5|3]|:E
0 = I = I = O S O e = -8 I - = ™
s E R e SR e I O

Cur‘rent State process 7 ol ) el s e les c

review

Dlsguss future-state Al R e e e | [E ||t (w

options

Make future-state g |liedellteiite N - c (i

Document anticipated
conﬂlguratuon options alr lclele
required to support
future state

Inputs Client current state documentation

Solution Orientation completion

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Documentation that describes future-state Delivery of document
decisions and configuration options to support
future-state decisions.
Work package assumptions:

= City attendees possess sufficient knowledge and authority to make future state decisions.
= City is responsible for any documentation of current state business processes.
= Clientis able to effectively communicate current state processes,

6.2.3 Conversion Assessment

Data Conversions are a major effort in any software implementation. Tyler's conversion tools facilitate the
predictable, repeatable conversion process that is necessary to support a successful transition to the Tyler

system. The first step in this process is to perform an assessment of the existing (“legacy”) system(s), to

better understand the source data, risks, and options available. Once the data has been analyzed, the plan for
data conversion is completed and communicated to the appropriate stakeholders.

Objectives:

= Communicate a common understanding of the project goals with respect to data.
=  Ensure complete and accurate source data is available for review/transfer.

*  Map the data from the source to the Tyler system.

#  Document the data conversion/loading approach.

City of Bonita Springs
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STAGE 2 Data Conversion Assessment
. Tyler Client
RACI MATRIX KEY: o
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Conversion Plan
Inputs Client Source data
Client Source data Documentation (if available)
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables - .
i Data Conversion Plan built/updated Client Acceptance of Data Conversion Plan, if
Applicable

Work package assumptions:

*  Tyler will be provided with data from the Legacy system(s) in a mutually agreed upon format.

= Tyler will work with City representatives to identify business rules before writing the conversion.

= City subject matter experts and resources most familiar with the current data will be involved in the
data conversion planning effort.

6.2.4 Intentionally left blank.

6.2.5 Intentionally left blank.

6.2.6 Control Point 2: Assess & Define Stage Acceptance

Acceptance criteria for this Stage includes completion of all criteria listed below.

Note: Advancement to the Prepare Solution Stage is dependent upon Tyler’s receipt of the Stage Acceptance.
Assess & Define Stage Deliverables:

= Documentation of future state decisions and configuration options to support future state decisions.
= Modification specification document.

City of Bonita Springs
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s Assess & Define Stage Acceptance Criteria:
= Allstage deliverables accepted based on criteria previously defined.
= Solution Orientation is delivered.

= Conversion data extracts are received by Tyler.
= Data conversion plan built.

6.3 Prepare Solution

During the Prepare Solution stage, information gathered during the Initiate & Plan and Assess & Define stages
will be used to install and configure the Tyler software solution. Software configuration will be validated by

the client against future state decisions defined in previous stages and processes refined as needed to ensure
business requirements are met.

6.3.1 Initial System Deployment

The timely availability of the Tyler Solution is important to a successful Project implementation. The success

and timeliness of subsequent work packages are contingent upon the initial system deployment of Tyler
Licensed Software on an approved network and infrastructure. Delays in executing this work package can

affect the project schedule.

Objectives:

e All licensed software is installed and operational.
= (Cityis able to access the software.

STAGE 3

Initial System Deployment (Hosted/SaaS)*

Tyler

Client

RACI MATRIX KEY:
R = Responsible

A = Accountable
C = Consulted

| = Informed

Executive Manager
mplementation Manager
Implementation Consultant
Modification Services
Client Services

Data Experts

Executive Sponsor

Steering Committee

Project Manager

Functional Leads

IChange Management Leads

Subject Matter Experts (Power

IDepartment Heads

End Users

Technical Leads

Prepare hosted
environment

> IProject Manager
 [Technical Services

]

Install Licensed
Software with
Initial Database on
Server(s) for
Included
Environments

Install Licensed
Software on Client
Devices (if
applicable)
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Tyler System
Administration
R c

Training (if &
applicable)
Outputs / Acceptance Criteria [only) for Deliverables
Deliverables

Licensed Software is Installed on the Server(s) | Software is accessible

Licensed Software is Installed on Clients (if Software is accessible

applicable)

Installation Checklist/System Document System Passes

Infrastructure Design Document (C&J — If

Applicable)

Work package assumptions:

u  The most current generally available version of the Tyler Licensed Software will be installed.
= City will provide network access for Tyler modules, printers, and Internet access to all applicable City
and Tyler Project staff,

6.3.2 Configuration
The purpose of Configuration is to prepare the software product for validation.

Tyler staff collaborates with City to complete software configuration based on the outputs of the future state
analysis performed during the Assess and Define Stage. City collaborates with Tyler staff iteratively to validate
software configuration.

Objectives:

»  Software is ready for validation.
= Educate City Power User how to configure and maintain software.
= Prepare standard interfaces for process validation (if applicable).

STAGE 3 Configuration
Tyler Client
RACI MATRIX KEY: o
R = Responsible o Tt ?': .:%":
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C = Consulted g 2 4 4 = g
" o o L e L [=1 )
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Conduct configuration il I 2 -

training
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Complete Tyler
configuration tasks A | R |
(where applicable)
Complete Client
configuration tasks | (& A R c
(where applicable)
Standard interfaces
configuration and A | R I C C C
training (if applicable)
Upfiatels to Sollutuon c lc o [ c C
Validation testing plan
Inputs Documentation that describes future state decisions and configuration options to support future
state decisions.
Qutputs / Acceptance Criteria [only] for Deliverables
Deliverables
Configured System N/A
Work package assumptions:
= Tyler provides guidance for configuration options available within the Tyler software. City is
responsible for making decisions when multiple options are available.
6.3.3 Process Refinement
Tyler will educate the City users on how to execute processes in the system to prepare them for the
validation of the software. City collaborates with Tyler staff iteratively to validate software configuration
options to support future state.
Objectives:
*  Ensure that City understands future state processes and how to execute the processes in the
software.
= Refine each process to meet the business requirements.
= Validate standard interfaces, where applicable.
= Validate forms and reports, where applicable.
STAGE 3 Process Refinement
Tyler Client
RACI MATRIX KEY: 5
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A = Accountable ) P gl
C = Consulted 3 é g el 4
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Caru:!uct process A IR I e c
training
Con‘ﬂ rm process | c A c | C
decisions
Test configuration (s A _|R €
Refine
configuration
(Client i - & f G
Responsible)
Refine
configuration (Tyler A R |
Responsible)
Validate interface | c c A R C c
process and results
Update client-
specific process
daocumentation (if l £ £ g =
applicable)
Updates to
Solution Validation o A |R C C
testing plan
Inputs Initial Configuration
Documentation that describes future state decisions and configuration options to support
future state decisions.
Solution validation test plan
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Updated solution validation test plan
Completed client-specific process
documentation (completed by City)
Work package assumptions:
= None

6.3.4 Conversion Delivery

The purpose of this task is to transition the City's data from their source ("“legacy”) system(s) to the Tyler
system(s). The data will need to be mapped from the legacy system into the new Tyler system format. A well-
executed data conversion is key to a successful cutover to the new system(s).

With guidance from Tyler, the City will review specific data elements within the system and identify / report
discrepancies. Iteratively, Tyler will collaborate with the City to address conversion discrepancies. This process
will allow for clean, reconciled data to transfer from the source system(s) tc the Tyler system(s). Reference
Conversion Appendix for additional detail.
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Tyler Technologies, Inc.

___i'..a r&..—_‘.\_-'

— 1



Pull Data &
Conversion Map

Comversion Final

&t il v = Reviews |
Balancing Conversion i oha S Completed Conversion
Rﬂpm 4 = T o

Objectives:

= Data is ready for production (Conversion).

STAGE 3 Data Delivery & Conversion

Tyler Client
RACI MATRIX ‘ '

KEY:

R = Responsible
A = Accountable
C = Consulted

| = Informed

3

mplementation Manager
Implementation Consultant
Change Management Leads
Subject Matter Experts (Power

Executive Manager
Modification Services
Technical Services
Executive Sponsor
Steering Committee
Project Manager
Functional Leads
Department Heads
Technical Leads

Project Manager
Data Experts

Client Services
End Users

Provide data
crosswalks/code
mapping tool
Populate data
crosswalks/code | (o4 C A R &
mapping tool
Iterations:
Conversion e | e
Development
Iterations:
Deliver A R | |
converted data
Iterations:
Procf/Review C colike A R C C
data and

>
o
=
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reconcile to
s0urce system

Inputs

Data Conversion Plan

Configuration
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Code Mapping Complete / Validated N/A

Conversion Iterations / Reviews Complete Conversion complete, verified and ready for

final pass

Work package assumptions:

= The City will provide a single file layout per source system as identified in the investment summary.
= The City subject matter experts and resources most familiar with the current data will be involved in
the data conversion effort.

= The City project team will be responsible for completing the code mapping activity, with assistance
from Tyler.

6.3.5 Intentionally left blank.

6.3.6 Intentionally left blank.

6.3.7 Control Point 3: Prepare Solution Stage Acceptance

Acceptance criteria for this Stage includes all criteria listed below in each Work Package.

Note: Advancement to the Production Readiness Stage is dependent upon Tyler’s receipt of the Stage
Acceptance.

Prepare Solution Stage Deliverables:

® Licensed software is installed.
* |pstallation checklist/system document.
= Conversion iterations and reviews complete.

Prepare Solution Stage Acceptance Criteria:

= All stage deliverables accepted based on criteria previously defined.
= Software is configured.
= Solution validation test plan has been reviewed and updated if needed.

6.4 Production Readiness

Activities in the Production Readiness stage will prepare the client team for go-live through solution
validation, the development of a detailed go-live plan and end user training. A readiness assessment will be
conducted with the client to review the status of the project and the organizations readiness for go-live.

City of Bonita Springs
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6.4.1 Solution Validation

Solution Validation is the end-to-end software testing activity to ensure that City verifies all aspects of the
Project (hardware, configuration, business processes, etc.) are functioning properly, and validates that all
features and functions per the contract have been deployed for system use.

Objectives:

= Validate that the solution perfarms as indicated in the solution validation plan.
= Ensure City organization is ready to move forward with go-live and training (if applicable).

STAGE 4 Solution Validation
Tyler | Client
RAC|I MATRIX KEY: o
R = Responsible = = 8 %
A = Accountable 8 ||
%‘ = 1%
C = Consulted £ @ 9 5 | £
| = Informed gl = 38 E o 2 gl 2| 8
gl e| & | o e I (| ) (R ) el v
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IS CRITH RN e o | S| 2| S| €| &) | 2| £
2 5| 8| & =] 'é T sl S| = = = e ° S
G e | R v - o N S -« 1 v A O
Update Solution
A R g
Validation plan I | ¢ Cols c
Updéte test scripts (as c ¢ |c A
applicable)
Perform testing (& R (@
Docgment issues from clele R c
testing
Perforrn required follow- A |r |c c |lc c
up on issues
Inputs Selution Validation plan
Completed work product from prior stages (configuration, business process, etc.)
Qutputs / Acceptance Criteria [only] for Deliverables
Deliverables

Solution Validation Report

City updates repart with testing results

Work package assumptions:

= Designated testing environment has been established.
= Testing includes current phase activities or deliverables only.

6.4.2 Go-Live Readiness

Tyler and City will ensure that all requirements defined in Project planning have been completed and the Go-
Live event can occur, as planned. A go-live readiness assessment will be completed identifying risks or actions
items to be addressed to ensure the client has considered its ability to successfully Go-Live. Issues and
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concerns will be discussed, and mitigation options documented. Tyler and City will jointly agree to move
forward with transition to production. Expectations for final preparation and critical dates for the weeks
leading into and during the Go-Live week will be planned in detail and communicated to Project teams.

Objectives:

= Action plan for go-live established,
" Assess go-live readiness.
s Stakeholders informed of go-live activities.

STAGE 4 Go-Live Readiness

Tyler Client

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

vices
Subject Matter Experts (Power

mplementation Manager
mplementation Consultant
Change Management Leads

Executive Manager
Project Manager
IModification Se
Client Services
Executive Sponsor
Steering Committee
Project Manager
Functional Leads
Department Heads
Technical Leads

End Users

- |Data Experts

Perform Readiness
Assessment

Conduct Go-Live planning
session

Order peripheral ‘

hardware (if applicable) l it il 5
Confirm procedures for
Go-Live issue reporting & A |R | | | | (G [ E ] | | | |
resolution ‘
Develop Go-Live checklist A ERENIE R NG (it AL C [
Final system
infrastructure review A R (& (&
(where applicable)

©  Iechnical Services

>
=]
(]
Gy

>

=

(@]
™
™
(&
(]
(@]
(&)

Inputs Future state decisions
Go-live checklist

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Updated go-live checklist Updated Action plan and Checklist for go-live
delivered to City

Work package assumptions:
=  None

6.4.3 End User Training

End User Training is a critical part of any successful software implementation. Using a training plan previously
reviewed and approved, the Project team will organize and initiate the training activities.

City of Banita Springs
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Train the Trainer: Tyler provides one cccurrence of each scheduled training or implementation topic. City
users who attended the Tyler sessions may train additional users. Additional Tyler led sessions may be
contracted at the applicable rates for training.

Tyler will provide standard application documentation for the general use of the software. It is not Tyler's
responsibility to develop client specific business process documentation. Client-led training labs using client
specific business process documentation if created by the client can be added to the regular training
curriculum, enhancing the training experiences of the end users,

Objectives:

= End users are trained on how to use the software prior to go-live.
= Cityis prepared for on-going training and support of the application.

STAGE 4 End User Training
Tyler Client
RACI MATRIX KEY: i 5
R = Responsible ) = L8 (R
A = Accountable 5 3 s
&D = %l
C=Consulted £ a ¢ = B
| = Informed g| = S 2| | g gl 21 8
@ | =i s e § i al = ol || (S o
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| E|I S| E| S| EIT| S| S| &1 2181388
Update training plan A | IREHIEE AEER | C I C
End User training {Tyler- AR |c c le | ool [ i
led)
Train-the-trainer o e G| KGN C
End User training {Client- c le Rl | e lrelie
led)
Inputs Training Plan
List of End Users and their Roles / Job Duties
Configured Tyler System
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
End User Training City signoff that training was delivered
Work package assumptions:

* The City project team will work with Tyler to jointly develop a training curriculum that identifies the

size, makeup, and subject-area of each of the training classes.
= Tyler will work with City as much as possible to provide end-user training in a manner that minimizes

the impact to the daily operations of City departments.
= City will be responsible for training new users after go-live (exception—previously planned or regular

training offerings by Tyler).

City of Bonita Springs




6.4.4 Control Point 4: Production Readiness Stage Acceptance

Acceptance criteria for this stage includes all criteria listed below. Advancement to the Production stage is
dependent upon Tyler’s receipt of the stage acceptance.

Production Readiness stage deliverables:

= Solution Validation Report.
= Update go-live action plan and checklist.
= End user training.

Production Readiness stage acceptance criteria:

= All stage deliverables accepted based on criteria previously defined,
=  Go-Live planning session conducted.

6.5 Production

Following end user training the production system will be fully enabled and made ready for daily operational
use as of the scheduled date. Tyler and City will follow the comprehensive action plan laid out during Go-Live
Readiness to support go-live activities and minimize risk to the Project during go-live. Following go-live, Tyler
will work with City to verify that implementation work is concluded, post go-live activities are scheduled, and
the transition to Client Services is complete for long-term operations and maintenance of the Tyler software.

6.5.1 Go-Live

Following the action plan for Go-Live, defined in the Production Readiness stage, City and Tyler will complete
work assigned to prepare for Go-Live.

City provides final data extract and Reports from the Legacy System for data conversion and Tyler executes
final conversion iteration, if applicable. If defined in the action plan, City manuzally enters any data added to
the Legacy System after final data extract into the Tyler system.

Tyler staff collaborates with City during Go-Live activities. City transitions to Tyler software for day-to day
husiness processing.

Some training topics are better addressed following Go-Live when additional data is available in the system or
based on timing of applicable business processes and will be scheduled following Go-Live per the Project
Schedule.

Objectives:

= Execute day to day processing in Tyler software.
® Client data available in Production environment.

STAGE 5 Go-Live

Tyler | Client
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RACI MATRIX KEY: o
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Provide fmal st?urce data c c A R
extract, if applicable
Final source data pushed
mtc_ pdeUCtIC).n i le s ¢ c c
environment, if
applicable
Proof.ﬁnal cpnverted cle e | c
data, if applicable
Complete Go-Live
activities as defined in € & & AR e (e
the Go-Live action plan
Pro.wde Go-Live A lrle e | o e I ¢ | c
assistance
Inputs Comprehensive Action Plan for Go-Live
Final source data (if applicable)
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Data is available in production environment Client confirms data is available in production
environment

Work package assumptions:

»  City will complete activities documented in the action plan for Go-Live as scheduled.

= External stakeholders will be available to assist in supporting the interfaces associated with the Go-
Live live process.

= The Client business processes required for Go-Live are fully documented and tested.

s The City Project team and subject matter experts are the primary point of contact for the end users
when reporting issues during Go-Live.

= The City Project Team and Power User’s provide business process context to the end users during Go-
Live.

= The Tyler Go-Live support team is available to consult with the City teams, as necessary.

= The Tyler Go-Live support team provides standard functionality responses, which may not be tailored
to the local business processes.

6.5.2 Transition to Client Services

This work package signals the conclusion of implementation activities for the Phase or Project with the
exception of agreed-upon post Go-Live activities. The Tyler project manager(s) schedules a formal transition
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of City onto the Tyler Client Services team, who provides City with assistance following Go-Live, officially
transitioning City to operations and maintenance.

Objectives:

= Ensure no critical issues remain for the project teams to resolve.
s Confirm proper knowledge transfer to City teams for key processes and subject areas.

STAGE 5 Transition to Client Services
Tyler Client

RACI MATRIX KEY: -g
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'SEFVICES anc! review | | Anin | R | | c |c c

issue reporting and

resolution processes

Review long term

maln‘tenance and A R c lc C

continuous

improvement

[ Inputs | Open item/issues List
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Client Services Support Document
Work package assumptions:

= No material project issues remain without assignment and plan.

6.5.3 Post Go-Live Activities

Some implementation activities are provided post-production due to the timing of business processes, the
requirement of actual production data to complete the activities, or the requirement of the system being
used in a live production state.

Objectives:

#  Schedule activities that are planned for after Go-Live.
= Ensure issues have been resolved or are planned for resolution before phase or project close.




STAGE 5 Post Go-Live Activities

Tyler Client

RACI MATRIX KEY:
R = Responsible

A = Accountable
C = Consulted

| = Informed

Implementation Manager
Project Manager
Implementation Consultant
IModification Services
[Technical Services
Executive Sponsor

Steering Committee

Project Manager
Functional Leads

Change Management Leads
Subject Matter Experts (Power
Department Heads
Technical Leads

Executive Manager
Data Experts

[Client Services

End Users

Schedule contracted
activities that are
planned for delivery
after go-live
Determine resolution
plan in preparation for
phase or project close
out

>
=0
(@)
(]
(]
L)
)
(G
(@]
(@]

| Inputs ] List of post Go-Live activities

Outputs / Acceptance Criteria [only] for
Deliverables Deliverables
Updated issues log

Work package assumptions:
= System is being used in a live production state.

6.5.4 Control Point 5: Production Stage Acceptance

Acceptance criteria for this Stage includes completion of all criteria listed below:

= Advancement to the Close stage is not dependent upon Tyler’s receipt of this Stage Acceptance.
= Converted data is available in production environment.

Production Stage Acceptance Criteria:

s All stage deliverables accepted based on criteria previously defined.
= Go-Live activities defined in the Go-Live action plan completed.
= Client services support document is provided.

6.6 Close

The Close stage signifies full implementation of all products purchased and encompassed in the Phase or
Project. City transitions to the next cycle of their relationship with Tyler (next Phase of implementation or
long-term relationship with Tyler Client Services).

City of Bonita 5prings
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6.6.1 Phase

This work package represents Phase completion and signals the conclusion of implementation activities for
the Phase. The Tyler Client Services team will assume ongoing support of City for systems implemented in the

Phase.

Objectives:

Closeout

= Agreement from Tyler and City teams that activities within this phase are complete.

Final action plan (for outstanding items)

Reconciliation Report

Post Phase Review

City of Bonita Springs
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STAGE 6 Phase Close Out
Tyler Client
RACI MATRIX KEY: 5
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and status of contract | A R | | C
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meeting
Release phase-
dependent Tyler project [A | R || |
resources
Participants | Tyler Client
Project Leadership Project Manager
Project Manager Project Sponsor(s)
Implementation Consultants Functional Leads, Power Users,
Technical Leads
Technical Consultants (Conversion, Deployment,
Development)
Client Services
Inputs Contract
Statement of Work
Project artifacts
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables




Work package assumptions:

= Tyler deliverables for the phase have been completed.

6.6.2 Project Closeout

Completion of this work package signifies final acceptance and formal closing of the Project.

At this time City may choose to begin working with Client Services to look at continuous improvement

Projects, building on the completed solution.

Objectives:

= Confirm no critical issuas remain for the project teams to resolve.
= Determine proper knowledge transfer to City teams for key processes and subject areas has

occurred.

= Verify all deliverables included in the Agreement are delivered.

STAGE 6

Project Close Out

Tyler

Client

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager

mplementation Manager

Project Manager

Implementation Consultant

Data Experts

Ervices

Client Services

Department Heads

Subject Matter Experts (Power
End Users

Executive Sponsor
Steering Committes

Conduct post project
review

>

=

(@

|

@ IModification Services

O Technical S

@ Ichange Management Leads

@ IProject Manager

™ |Functional Leads

(]

@ Iechnical Leads

Deliver post project
report to City and Tyler
leadership

=

Release Tyler project
resources

Inputs Contract

Statement of Wark

Outputs /
Deliverables

Acceptance Criteria [only] for Deliverables

Post Project Report

Client acceptance: Completed report indicating
all project Deliverables and milestones have
been completed

Work package assumptions:

= All project implementation activities have been completed and approved.
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= Nocritical project issues remain that have not been documented and assigned.
= Final project budget has been reconciled and invoiced.
= All Tyler deliverables have been completed.

6.6.3 Control Point 6: Close Stage Acceptance

Acceptance criteria for this Stage includes completion of all criteria listed below.
Close Stage Deliverables:

= Post Project Report.

Close Stage Acceptance Criteria:

= Completed report indicating all Project deliverables and milestones have been completed.

7. General Assumptions

Tyler and City will use this SOW as a guide for managing the implementation of the Tyler Project as provided
and described in the Agreement. There are a number of assumptions which, when acknowledged and
adhered to, will support a successful implementation. Assumptions related to specific work packages are
documented throughout the SOW. Included here are general assumptions which should be considered
throughout the overall implementation process.

7.1 Project

» Project activities will begin after the Agreement has been fully executed.

= The City Project Team will complete their necessary assignments in a mutually agreed upon
timeframe in order to meet the scheduled go-live date, as outlined in the Project Schedule.

= Sessions will be scheduled and conducted at a mutually agreeable time.

= Additional services, software modules and modifications not described in the SOW or Agreement will
be considered a change to this Project and will require a Change Request Form as previously
referenced in the definition of the Change Control Process.

= Tyler will provide a written agenda and notice of any prerequisites to the City project manager(s) ten
(10) business days or as otherwise mutually agreed upon time frame prior to any scheduled on-site or
remote sessions, as applicable.

= Tyler will provide guidance for configuration and precessing options available within the Tyler
software. If multiple options are presented by Tyler, City is responsible for making decisions based on
the options available.

= |mplementation of new software may require changes to existing processes, both business and
technical, requiring City to make process changes.

= Cityis responsible for defining, documenting and implementing their policies that result from any
business process changes.

7.2 Organizational Change Management

Unless otherwise contracted by Tyler, City is responsible for managing Organizational Change. Impacted
Client resources will need consistent coaching and reassurance from their leadership team to embrace and
accept the changes being imposed by the move to new software. An important part of change is ensuring that
impacted client resources understand the value of the change, and why they are being asked to change.
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7.3 Resources and Scheduling
= City resources will participate in scheduled activities as assigned in the Project Schedule.
= The City team will complete prerequisites prior to applicable scheduled activities. Failure to do so
may affect the schedule.
= Tyler and City will provide resources to support the efforts to complete the Project as scheduled and
within the constraints of the Project budget,
= Abbreviated timelines and overlapped Phases require sufficient resources to complete all required
work as scheduled.
= (Changes to the Project Schedule, availability of resources or changes in Scope will be requested
through a Change Request. Impacts to the triple constraints (scope, budget and schedule) will be
assessed and documented as part of the change control process.
= City will ensure assigned resources will follow the change control process and possess the required
business knowledge to complete their assigned tasks successfully, Should there be a change in
resources, the replacement resource should have a comparable level of availability, change control
process buy-in, and knowledge.
= City makes timely Project related decisions in order to achieve scheduled due dates on tasks and
prepare for subsequent training sessions. Failure to do so may affect the schedule, as each analysis
and implementation session is dependent on the decisions made in prior sessions.
= City will respond to information requests in a comprehensive and timely manner, in accordance with
the Project Schedule.
= City will provide adequate meeting space or facilities, including appropriate system connectivity, to
the project teams including Tyler team members.
= For on-site visits, Tyler will identify a travel schedule that balances the needs of the project and the
employee.
7.4 Data
= Data will be converted as provided and Tyler will not create data that does not exist.
= (Cityis responsible for the quality of legacy data and for cleaning or scrubbing erroneous legacy data.
= Tyler will work closely with City representatives to identify business rules before writing the
conversion. City must confirm that all known data mapping from source to target have been
identified and documented before Tyler writes the conversion.
= Allin-scope source data is in data extract(s).
= Each legacy system data file submitted for conversion includes all associated records in a single
approved file layout.
= The client will provide the legacy system data extract in the same format for each iteration unless
changes are mutually agreed upon in advance. If not, negative impacts to the schedule, budget and
resource availability may occur and/or data in the new system may be incorrect.
= The City Project Team is responsible for reviewing the converted data and reporting issues during
each iteration, with assistance from Tyler.
= Client is respansible for providing or entering test data (e.g., data for training, testing interfaces, etc.)
7.5 Facilities
= City will provide dedicated space for Tyler staff to work with City resources for both on-site and
remote sessions. If Phases overlap, City will provide multiple training facilities to allow for
independent sessions scheduling without conflict.
= City will provide staff with a location to practice what they have learned without distraction.
City of Bonita Springs
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8. Glossary

Word or Term
| Acceptance

' Accountable

Application
' Application Programming Interface (API)

‘ Agreement

|

- Business Process

Business Requirements Document

| Change Request
|

Change Management

JI=E_4 s 1l Je B LA Lo
| Code Mapping [where applicable]

Consulted

' Control Point

Data Mapping [where applicable]

Deliverable

Go-Live

Informed

City of Bonita Springs
Tyler Technologies, Inc.
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Definition

Confirming that the output or deliverable is suitable and
conforms to the agreed upon criteria.

' The one who ultimately ensures a task or deliverable is

| completed; the cne who ensures the prerequisites of the task are
met and who delegates the work to those responsible. [Also see

| RACI] _
A computer program designed to perform a group of coordinated
functions, tasks or activities for the benefit of the user.

| A defined set of tools/methods to pass data to and received data
| from Tyler software products

' This executed i‘ega‘l‘ contract that defines the products and

| services to be implemented or performed.

| The practices, policy, procedure, guidelines, or functionality that

' the client uses to complete a specific job function.

i A specification document used to describe Client requirements

| for contracted software modifications.

A form used as part of the Change Control process whereby

| changes in the scope of work, timeline, resources, and/or budget

are documented and agreed upon by participating parties.

Guides how we prepare, equip and support individuals to

| successfully adopt change in order to drive organizational success

| & outcomes

An activity that occurs during the data conversion process

whereby users equate data (field level) values from the old

system to the values available in the new system. These may he

one to one or many to one. Example: Old System [Field = eye

color] [values = BL, Blu, Blue] maps to New Tyler System [Field =

Eve Color] [value = Blue].

| Those whose opinions are sought, typically subject matter

| experts, and with whom there is two-way communication. [Also

| see RACI] i R

| This activity occurs at the end of each stage and serves as a

| formal and intentional opportunity to review stage deliverables

| and required acceptance criteria for the stage have been met.
The activity determining and documenting where data from the

| legacy system will be placed in the new system; this typically

| involves prior data analysis to understand how the data is

' currently used in the legacy system and how it will be used in the

| new system. . [

A verifiable document or service produced as part of the Project,

as defined in the work packages.

. The point in time when the Client is using the Tyler software to
~ conduct daily operations in Production.

Those who are kept up to date on progress, often only on
completion of the task or deliverable, and with whom there is

| just one-way communication. [Also see RACI]




| Infrastructure

Ji.od
Interface

Integration

| Legacy S_y_s_tem

Modification

On-site

Organizational Change

Output -

Peripheral devices

Phase

| Projec_t

" RACI

i Remote

' Responsible

' Scope

City of Bonita Springs
Tyler Technologies, inc.

The composite hardware, network resources and services
required for the existence, operation and management of the
| Tyler software.
| A connection to and potential exchange of data with an external
| system or application. Interfaces may be one way, with data
leaving the Tyler system to another system or data entering Tyler
| from another systemn, or they may be bi-directional with data
| both leaving and entering Tyler and another system.
A standard exchange or sharing of common data within the Tyler
system or between Tyler applications

| The software from which a client is converting.

| Custom enhancement of Tyler’s existing software to provide
features or functions to meet individual client requirements

| documented within the scope of the Agreement.

| Indicates the work location is at one or more of the client’s

| physical office or work environments.

The process of changing an organization's strategies, processes,
procedures, technologies, and culture, as well as the effect of
such changes on the organization.

A product, result or service generated by a process.

An auxiliary device that connects to and works with the computer
| in some way. Some examples: scanner, digital camera, printer.

A pohion of the Project in which specific set of related

applications are typically implemented. Phases each have an
independent start, Go-Live and closure dates but use the same
Implementation Plans as other Phases of the Project. Phases may
overlap or be sequential and may have different Tyler resources

| assigned. _
i The delivery of the software and services per the agreement and
the Statement of Work. A Project may be broken down into
multiple Phases.

A matrix describing the level of participation by various roles in
completing tasks or Deliverables for a Project or process.
Individuals or groups are assigned one and only one of the |
following roles for a given task: Responsible (R), Accountable (A),

| Consulted (C), or Informed (1). |
" Indicates the work location is at one or more of Tyler’s physical

- offices or work environments.

| Those who ensure a task is completed, either by themselves or \
delegating to another resource. [Also see RACI) \
Products and services that are included in the Agreement.




| Solution

Stage

' Standard
|
Statement of Work (SOW)

System

Test Scripts

Training Plan

|
validation (or to validate)

| Work Breakdown Structure (WBS)

Work Package

The implementation of the contracted software product(s)
resulting in the connected system allowing users to meet Project
goals and gain anticipated efficiencies.

The top-level components of the WBS. Each Stage is repeated for
individual Phases of the Project.

Software functionality that is included in the base software (off-
the-shelf) package; is not customized or modified. 1

Document which will provide supporting detail to the Agreement
defining Project-specific activities, services and Deliverables.

The collective group of software and hardware that is used by the \
organization to conduct business.

The steps or sequence of steps that will be used to validate or
confirm a piece of functionality, configuration, enhancement, or
Use Case Scenario. .
Document(s) that indicate how and when users of the system will |
be trained relevant to their role in the implementation or use of
the system,

The process of testing and approving that a specific Deliverable,
process, program or product is working as expected.

A hierarchical representation of a Project or Phase broken down i
into smaller, more manageable components. |

A group of related tasks within a project.

City of Bonita Springs
Tyler Technologies, Inc.
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Part 4: Appendices

9. Conversion

9.1 Munis Conversion Summary

9.1.1 Accounting COA

= Chart of Accounts segments, objects, character codes, project codes (if applicable), organization
codes (if applicable), control accounts budget rollups, fund attributes, due to/due from accounts
» Requires the use of a Tyler provided spreadsheet for design and entry of the data to be converted

9.1.2 Accounting - Actuals

= Summary account balances
= Upto 3vyears

9.1.3 Accounting - Budgets

= QOriginal budget, budget adjustments, revised budget summaries for accounts
= Upto3years

9.1.4 Accounts Payable Master

e Vendor Master file including names, addresses, SSN/FID, contacts, phone numbers
= Multiple remittance addresses
= Year-to-date 1099 amounts

9.1.5 Accounts Payable - Invoices

s |nvoice header data containing general information for the invoice
= |nvoice detail data containing line-specific information for the invoice
= Upto5vyears

9.1.6 Accounts Payable - Checks

= Check header data including vendor, warrant, check number, check date, overall check amount, GL
cash account and clearing information

= Check detail data including related document and invoice numbers for each check

= UptoSyears

9.1.7 Project Grant Accounting

= Segments, account strings and fund string allocation table
= Requires the use of a Tyler provided (Chart of Accounts) spreadsheet for design and entry of the data
to be converted

City of Bonita Springs
Tyler Technolagies, Inc.
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9.1.8 Project Grant Accounting - Actuals

= Summary project ledger string balances. If linking to GL, must be converted at the same time.
= Upto3years

9.1.9 Project Grant Accounting — Budget

»  Original project ledger budget amounts. If linking to GL, must be converted at the same time.
= Upto3years

9.1.10Purchase Orders

» Open purchase orders header data including vendor, buyer, date, accounting information, etc.
= QOpen purchase orders detail data including line-item descriptions, quantities, amounts, etc.

City of Bonita Springs
Tvler Technologies, Inc.



10. Additional Appendices
10.1 Intentionally left blank.

11. Project Timeline

11.1 ERP Project Timeline

The Project Timeline establishes a target start and end date for each Phase of the Project. The timeline needs
to account for resource availability, business goals, size and complexity of the Project, and task duration
requirements. These will be reviewed and adjusted, if needed, during the Initiate and Plan Stage. Refer to
the Project Stages section of this SOW for information on work packages associated with each stage of the
implementation.

The following dates may be revised based on the date the Agreement is signed and further refined during the
course of the project. Tyler requires up to forty-five (45) days to move from Agreement signing to the Initiate
& Plan Stage.

SAMPLE PROJECT TIMELINE il

¢c 1+ 2 3 4 § 6 7 & 9 10 11 42 13 14 156

Munis

Financeals S R

11.2 Intentionally left blank.

City of Bonita Springs
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e - tyler
l . @
technologies
One Tyler Drive

Yarmouth, ME 04096

P: B00.772.2260
F: 207.781.2459

September 8, 2021

Lisa Griggs Roberson

Director of Financial and Administrative Services
City of Bonita Springs

9101 Bonita Beach Road

Bonita Springs, FL 34135

Dear Ms. Griggs Roberson:

Enclosed, as requested, please find one (1) signed original of the agreement between the
City of Bonita Springs, Florida and Tyler.

Please sign where indicated, retain the executed original for your records, and email a copy
of the executed agreement to Tracey Stegemann at Tracey.Stegemann@tylertech.com.

Please do not hesitate to contact me at 1-800-433-5530, extension 131828, if you have any

questions.

Sincerely,

Rpem

Tracey Stegemann
Contracts Specialist

Enclosures



CITY OF BONITA SPRINGS Green Sheet 25-08-187
AGENDA ITEM SUMMARY August 6, 2025

ITEM TITLE: (First Reading) AN ORDINANCE OF THE CITY OF BONITA SPRINGS; EXTENDING THE ELECTRIC
UTILITY FRANCHISE AND RATE STRUCTURE FOR FLORIDA POWER AND LIGHT COMPANY; AND PROVIDING
FOR AN EFFECTIVE DATE.

REQUESTOR: Lisa Griggs Roberson, CPA, Director of Financial & Administrative Services; Derek Rooney,
City Attorney

AGENDA SECTION: Public Hearings

STRATEGIC PRIORITY: 5) Strengthen City Finances

BACKGROUND:

The City has extended Florida Power & Light Company (“FPL”) a nonexclusive franchise
throughout the City and across all public rights-of-way. The franchise was initially approved for a
25-year term beginning in 2000 with the ability for a one-time 5-year extension. The City has
amended the franchise fee during the term of the franchise and the current rate is 4%.

The proposed ordinance extends the Florida Power and Light electric franchise and fee at the
current rate of 4% for an additional 5 years. The 2025-2027 draft budget includes electric
franchise fee revenue.

STAFF RECOMMENDATION: Move to Second Reading and Public Hearing

ATTACHMENTS: Draft Ordinance, historical ordinances adopting the franchise and revising rates.

REVIEWERS:
City Manager: Arleen Hunter
City Attorney: Derek Rooney

City Clerk: Mike Sheffield



CITY OF BONITA SPRINGS
ORDINANCE NO. 25 - __
AN ORDINANCE OF THE CITY OF BONITA SPRINGS;
EXTENDING THE ELECTRIC UTILITY FRANCHISE AND RATE
STRUCTURE FOR FLORIDA POWER AND LIGHT COMPANY;
AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Council of the City of Bonita Springs (“City” or
“Grantor”) recognizes that the citizens of the City need and desire the benefits of
electric service; and

WHEREAS, Florida Power & Light Company (“FPL” or “Grantee”) is a
public utility which has the demonstrated ability to supply such services; and

WHEREAS, FPL and the City entered into a franchise agreement through
Bonita Springs Ordinance No. 00-08, providing for the payment of fees to the City
in exchange for the nonexclusive right and privilege of supplying electricity and
other services within the City free of competition from the City, pursuant to
certain terms and conditions; and

WHEREAS, the City previously adopted Ordinance No. 16-15 amending
the franchise agreement and raising the City’s consideration from 3% to 4% until
December 31, 2022; and

WHEREAS, the City also adopted Ordinance No. 22-07 extending the rate
of 4% without expiration; and

WHEREAS, Ordinance No. 00-08, provides for a twenty-five (25) year
initial term but also allows for a one-time five (5) year extension; and

WHEREAS, Bonita Springs City Council has elected to extend the

franchise agreement for an additional five years.
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THE CITY OF BONITA SPRINGS HEREBY ORDAINS:
Section 1.  Pursuant to Section 1 of Ordinance No. 00-08 the City hereby
extends the franchise to Florida Power & Light Company for an additional five (5)

years at the current rate structure.

Section 2. All other terms of Ordinance No. 00-08, as amended by Ordinances

Nos. 16-15 and 22-07, remain the same.

Section 3. The effective date of this Ordinance immediately upon its adoption.

DULY PASSED AND ENACTED by the City Council of the City of Bonita
Springs, Lee County, Florida, this 20th day of August, 2025.

AUTHENTICATION:

Mayor City Clerk

APPROVED AS TO FORM:

City Attorney
Vote:
Carr Fullick
Purdon Bogacz
Fitzpatrick Gibson
Corrie

Date filed with City Clerk:
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ORDINANCE NO. 00-08

AN ORDINANCE OF THE CITY OF BONITA SPRINGS
GRANTING FLORIDA POWER & LIGHT COMPANY,
ITS SUCCESSORS AND ASSIGNS, A NON-
EXCLUSIVE ELECTRIC  UTILITY FRANCHISE,
IMPOSING CITY-WIDE PROVISIONS AND
CONDITIONS RELATING THERETO, PROVIDING FOR
MONTHLY PAYMENTS TO THE CITY OF BONITA
SPRINGS, AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the City Council of the City of Bonita Springs (“City” or
“Grantor”) recognizes that the citizens of the City need and desire the benefits of
electric service; and

WHEREAS, the provision of such service requires substantial
investments of capital and other resources in order to construct, maintain and
operate facilities essential to the provision of such service in addition to costly
administrative functions, and the City does not desire to undertake to provide such
services; and

WHEREAS, Florida Power & Light Company (“FPL” or “Grantee”) is a
public utility which has the demonstrated ability to supply such services; and

WHEREAS, FPL and the City desire to enter into a franchise agreement
providing for the payment of fees to the City in exchange for the nonexclusive right
and privilege of supplying electricity and other services within the City free of
competition from the City, pursuant to certain terms and conditions.

NOW, THEREFORE, THE CITY COUNCIL OF BONITA SPRINGS



HEREBY ORDAINS:

Section 1. There is hereby granted to Florida Power & Light Company,
its successors and assigns (herein called the "Grantee"), for the period of 25 years
from the effective date hereof, with one additional five (5) year extension at FPL’s
sole option the non-exclusive right, privlege and franchise, (herein called
“franchise") to construct, operate and maintain in, under, upon, along, over and
across the present and future roads, streets, alleys, bridges, easements, rights-of-
way and other public places (herein called "public rights-of-way") throughout all of
the incorporated areas, as such incorporated areas may be constituted from time
to time, of the City of Bonita Springs, Florida, and its successors (herein called the
"Grantor”), in accordance with the Grantee's customary practice with respect to
construction and maintenance, electric light and power facilities, including, without
limitation, conduits, poles, wires, transmission and distribution lines, and all other
facilities installed in conjunction with or ancillary to all of the Grantee's operations
(herein called "facilities"), for the purpose of supplying electricity and other services
to the Grantor and its successors, the inhabitants thereof, and persons beyond the
limits thereof.

Section 2.  The facilities of the Grantee shall be installed, located or
relocated so as to not unreasonably interfere with traffic over the public rights-of-
way or with reasonable egress from and ingress to abutting property. To avoid
conflicts with traffic, the location or relocation of all facilities shall be made as
representatives of the Grantor may prescribe in accordance with the Grantor's

reasonable rules and regulations with reference to the placing and maintaining in,



under, upon, along, over and across said public rights-of-way; provided, however,
that such rules or regulations (a) shall not prohibit the exercise of the Grantee's
right to use said public rights-of-way for reasons other than unreasonable
interference with motor vehicular traffic, (b) shall not unreasonably interfere with
the Grantee's ability to furnish reasonably sufficient, adequate and efficient electric
service to all of its customers, and (c) shall not require the relocation of any of the
Grantee's facilities installed before or after the effective date hereof in public rights-
of-way unless or until widening or otherwise changing the configuration of the
paved portion of any public right-of-way used by motor vehicles causes such
installed facilities to unreasonably interfere with motor vehicular traffic. Such rules
and regulations shall recognize that above-grade facilities of the Grantee instailed
after the effective date hereof should be installed near the outer boundaries of the
public rights-of-way to the extent possible. When any portion of a public right-of-
way is excavated by the Grantee in the location or relocation of any of its facilities,
the portion of the public right-of-way so excavated shall within a reasonable time
be replaced by the Grantee at its expense and in as good condition as it was at the
time of such excavation. The Grantor shall not be liable to the Grantee for any
cost or expense in connection with any relocation of the Grantee's facilities
required under subsection (c) of this Section, except, however, the Grantee shall
be entitled to reimbursement of its costs from others and as may be provided by
law.

Section 3. The Grantor shall in no way be liable or responsible for any

accident or damage that may occur in the construction, operation or maintenance



by the Grantee of its facilities hereunder, and the acceptance of this ordinance
shall be deemed an agreement on the part of the Grantee to indemnify the Grantor
and hold it harmless against any and all liability, loss, cost, damage or expense
which may accrue to the Grantor by reason of the negligence, default or
misconduct of the Grantee in the construction, operation or maintenance of its
facilities hereunder.

Section 4. All rates and rules and regulations established by the Grantee
from time to time shall be subject to such regulation as may be provided by law.

Section 5(a). As a consideration for this franchise, the Grantee shall pay
to the Grantor, commencing sixty (60) days after the effective date of this
Ordinance and each month thereafter for the remainder of the term of this
franchise, an amount which added to the amount of all licenses, excises, fees,
charges and other impositions of any kind whatsoever (except ad valorem property
taxes and non-ad valorem tax assessments on property) levied or imposed by the
Grantor against the Grantee's property, business or operations and those of its
subsidiaries during the Grantee's monthly billing period ending sixty (60) days prior
to each such payment will equal three (3%) percent of the Grantee's billed
revenues, less actual write-offs, from the sale of electrical energy to residential,
commercial and industrial customers within the incorporated areas of the Grantor
for the monthly billing period ending sixty (60) days prior to each such payment,
and in no event shall payment for the rights and privileges granted herein exceed
three (3%) percent of such revenues for any monthly billing period of the Grantee.

Section 5(b): Notwithstanding the above, for the first eighteen months of



this franchise, the Grantee shall pay to the Grantor an amount equal to four (4%)
percent of the Grantee’s billed revenues, as specified in Section 5(a).

Section 5(c). It is further provided that the Grantor shall have the option,
subject to the limitations specified below, once each calendar year to increase or
reduce the amount to be paid by the Grantee as consideration for this franchise,
such option to be exercised by the adoption of an ordinance, a certified copy of
which must be delivered to the Grantee no later than 90 days before any such
increase or reduction is to become effective. Such ordinance shall provide that the
Grantee shall pay to the Grantor, no later than thirty (30) days after the end of the
Grantee's first billing period and no later than 30 days after the end of each
succeeding monthly billing of the Grantee during the term of this franchise, an
amount which when added to the amount of all City licenses, excise fees or
charges (except ad valorem property taxes and non-ad valorem special
assessments on property) levied or imposed by the Grantor against the Grantee’s
property, business or operations and those of its subsidiaries during the Grantee's
monthly billing period ending thirty (30) days prior to each such payment will equal
five (5%) percent (or such lesser percentage as the Grantor may elect) of the
Grantee's billed revenues, less actual write-offs, from the sale of electricity to
residential, commercial and industrial customers within the incorporated areas of
the Grantor for the monthly billing period ending thirty (30) days prior to each such
payment, and in no event shall the Grantee’s payment for the rights and privileges
granted herein exceed five (5%) percent, or such percent of such revenues as

specified by the Grantor in the exercise of its option, for any monthly billing period



of the Grantee. In no event may the Grantor increase the amount by more than
one (1%) percent from the percentage then being collected in any given year. The
Grantor shall have the option to reduce the amount to be paid by the Grantee to
zero, but in no event shall the Grantor have the option to increase the percentage
used to calculate the amount to be paid by the Grantee as consideration for this
franchise to any percentage which is greater than five (5%) percent. The Grantor's
option hereunder shall be limited solely to the percentage to be used in the
calculation of the amount to be paid by the Grantee as consideration for this
franchise and as specifically set forth in this subsection, and no other section or
provision of this franchise ordinance may be altered, amended or affected by the
Grantor without the concurrence of the Grantee. Nothing herein shall require the
Grantor to exercise its option hereunder.

Section 6.  As a further consideration, during the term of this franchise
or any extension thereof, the Grantor agrees: (a) not to engage in the distribution
and/or sale, in competition with the Grantee, of electric capacity and/or energy to
any ultimate consumer of electric utility service (herein called a "retail customer”)
or to any electrical distribution system established solely to serve any retail
customer formerly served by the Grantee, (b) not to participate in any proceeding
or contractual arrangement, the purpose or terms of which would be to obligate the
Grantee to transmit and/or distribute, electric capacity and/or energy from any third
party(ies) to any other retail customer's facility(ies), and (c) not to seek to have the
Grantee transmit and/or distribute electric capacity and/or energy generated by or

on behalf of the Grantor at one location to the Grantor's facility(ies) at any other



location(s). Nothing specified herein shall prohibit the Grantor from engaging with
other utilities or persons in wholesale transactions which are subject to the
provisions of the Federal Power Act.

Nothing herein shall prohibit the Grantor, if permitted by law, (i) from
purchasing electric capacity and/or energy from any other person, or (ii) from
seeking to have the Grantee transmit and/or distribute to any facility(ies) of the
Grantor electric capacity and/or energy purchased by the Grantor from any other
person; provided, however, that before the Grantor elects to purchase electric
capacity and/or energy from any other person, the Grantor shall notify the Grantee.
Such notice shall include a summary of the specific rates, terms and conditions
which have been offered by the other person and identify the Grantor's facilities to
be served under the offer. The Grantee shall thereafter have sixty (60) days to
evaluate the offer and, if the Grantee agrees to meet or beat the other person's
offer, the Grantor shall be obligated to continue to purchase from the Grantee
electric capacity and/or energy to serve the previously-identified facilities of the
Grantor for a term no shorter than that offered by the other person. If the Grantee
does not agree to meet or beat the other person's offer, all of the terms and
conditions of this franchise shall remain in effect.

Section 7. If the Grantor grants a right, privilege or franchise to any
other person or otherwise enables any other such person to construct, operate or
maintain electric light and power facilities within any part of the incorporated areas
of the Grantor in which the Grantee may lawfully serve or compete on terms and

conditions which the Grantee determines are more favorable than the terms and



conditions contained herein, the Grantee may at any time thereafter terminate this
franchise if such terms and conditions are not remedied within the time period
provided hereafter. The Grantee shall give the Grantor at least sixty (60) days
advance written notice of its intent to terminate. Such notice shall, without
prejudice to any of the rights reserved for the Grantee herein, advise the Grantor of
such terms and conditions that it considers more favorable. The Grantor shall then
have sixty (60) days in which to correct or otherwise remedy the terms and
conditions complained of by the Grantee. If the Grantee determines that such
terms or conditions are not remedied by the Grantor within said time period, the
Grantee may terminate this agreement by delivering written notice to the Grantor's
Clerk and termination shall be effective on the date of delivery of such notice.
Section 8. If as a direct or indirect consequence of any legislative,
regulatory or other action by the United States of America or the State of Florida
(or any department, agency, authority, instrumentality or political subdivision of
either of them) any person is permitted to provide electric service within the
incorporated areas of the Grantor to a customer then being served by the Grantee,
or to any new applicant for electric service within any part of the incorporated areas
of the Grantor in which the Grantee may lawfully serve, and the Grantee
determines that its obligations hereunder, or otherwise resulting from this franchise
in respect to rates and service, place it at a competitive disadvantage with respect
to such other person, the Grantee may, at any time after the taking of such action,
terminate this franchise if such competitive disadvantage is not remedied within the

time period provided hereafter. The Grantee shall give the Grantor at least ninety



(90) days advance written notice of its intent to terminate. Such notice shall,
without prejudice to any of the rights reserved for the Grantee herein, advise the
Grantor of the consequences of such action which resulted in the competitive
disadvantage. The Grantor shall then have ninety (90) days in which to correct or
otherwise remedy the competitive disadvantage. If such competitive disadvantage
is not remedied by the Grantor within said time period, the Grantee may terminate
this agreement by delivering written notice to the Grantor's Clerk and termination
shall take effect on the date of delivery of such notice.

Section 9. Failure on the part of the Grantee to comply in any substantial
respect with any of the provisions of this franchise shall be grounds for forfeiture,
but no such forfeiture shall take effect if the reasonableness or propriety thereof is
protested by the Grantee until there is final determination (after the expiration or
exhaustion of all rights of appeal) by a court of competent jurisdiction that the
Grantee has failed to comply in a substantial respect with any of the provisions of
this franchise, and the Grantee shall have six months after such final determination
to make good the default before a forfeiture shall result with the right in the Grantor
at its discretion to grant such additional time to the Grantee for compliance as
necessities in the case require.

Section 10. Failure on the part of the Grantor to comply in substantial
respect with any of the provisions of this ordinance, including: (a) denying the
Grantee use of public rights-of-way for reasons other than unreasonable
interference with motor vehicular traffic; (b) imposing conditions for use of public

rights-of-way contrary to Florida law or the terms and conditions of this franchise;



(c) unreasonable delay in issuing the Grantee a use permit, if any, to construct its
facilities in public rights-of-way, shall constitute breach of this franchise and entitle
the Grantee to withhold all or part of the payments provided for in Section 5 hereof
until such time as a use permit is issued or a court of competent jurisdiction has
reached a final determination in the matter. The Grantor recognizes and agrees
that nothing in this franchise constitutes or shall be deemed to constitute a waiver
of the Grantee's delegated sovereign right of condemnation and that the Grantee,
in its sole discretion, may exercise such right.

Section 11. The Grantor may, upon reasonable notice and within ninety
(90) days after each anniversary date of this franchise, at the Grantor's expense,
examine the records of the Grantee relating to the calculation of the franchise
payment for the year preceding such anniversary date. Such examination shall be
during normal business hours at the Grantee's office where such records are
maintained. Records not prepared by the Grantee in the ordinary course of
business may be provided at the Grantor's expense and as the Grantor and the
Grantee may agree in writing. Information identifying the Grantee's customers by
name or their electric consumption shall not be taken from the Grantee's premises.
Such audit shall be impartial and all audit findings, whether they decrease or
increase payment to the Grantor, shall be reported to the Grantee. The Grantor's
right to examine the records of the Grantee in accordance with this section shall
not be conducted by any third party employed by the Grantor whose fee for
conducting such audit is contingent on findings of the audit.

Section 12. The provisions of this ordinance are interdependent upon
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one another, and if any of the provisions of this ordinance are found or adjudged to
be invalid, illegal, void or of no effect, the entire ordinance shall be null and void
and of no force or effect.

Section 13. As used herein "person" means an individual, a partnership,
a corporation, a business trust, a joint stock company, a trust, an incorporated
association, a joint venture, a governmental authority or any other entity of
whatever nature.

Section 14. All ordinances and parts of ordinances in conflict herewith
are hereby repealed.

Section 15. As a condition precedent to the taking effect of this
ordinance the Grantee shall file its acceptance hereof with the Grantor's Clerk
within forty (40) days of adoption of this ordinance. The effective date of this
ordinance shall be the date on which Grantee files its acceptance.

DULY PASSED AND ENACTED by the City Council of the City of

Bonita Springs, Florida this _19th __ day of July , 2000.
AUTHENTICATION:
MAYOR // CITY C%RK i
//
APPROVED AS TO FORM: . 7/20/00
C'u{/Attorney Date

Vote: Arend Aye Piper Aye

Edsall Aye Wagner Aye

Nelson Ave Warfield Aye

Pass Ave

Date Filed with City Clerk: 7/20/00
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CITY OF BONITA SPRINGS

ORDINANCE NO. 16-15
AN ORDINANCE OF THE CITY OF BONITA SPRINGS
AMENDING ORDINANCE NO. 00-08; ADJUSTING THE
RATE OF THE FLORIDA POWER AND LIGHT
COMPANY NON-EXCLUSIVE ELECTRIC UTILITY
FRANCHISE, PROVIDING FOR PAYMENTS TO THE
CITY OF BONITA SPRINGS, AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the City Council of the City of Bonita Springs (“City” or
“Grantor”) recognizes that the citizens of the City need and desire the benefits of
electric service; and

WHEREAS, Florida Power & Light Company (“FPL” or “Grantee”) is a
public utility which has the demonstrated ability to supply such services; and

WHEREAS, FPL and the City entered into a franchise agreement through
Bonita Springs Ordinance No. 00-08, providing for the payment of fees to the City
in exchange for the nonexclusive right and privilege of supplying electricity and
other services within the City free of competition from the City, pursuant to
certain terms and conditions; and

WHEREAS, Bonita Springs City Council has elected to exercise its option
in Section 5 (c) of the franchise agreement, by increasing the rate of the
franchise payment.

THE CITY OF BONITA SPRINGS HEREBY ORDAINS:

Section 1. Section 5 of Ordinance No. 00-08 is hereby amended as set forth

below, with deleted text identified with strike through and additional text identified

with underlining.
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Section 5(a). As a consideration for this franchise, the Grantee shall pay
to the Grantor, commencing sixty (60) days after the effective date of this
Ordinance and each month thereafter for the remainder of the term of this
franchise, an amount which added to the amount of all licenses, excises, fees,
charges and other impositions of any kind whatsoever (except ad valorem
property taxes and non-ad valorem tax assessments on property) levied or
imposed by the Grantor against the Grantee’s property, business or operations
and those of its subsidiaries during the Grantee’s monthly billing period ending
sixty (60) days prior to each such payment will equal three (3% percent of the
Grantee’s billed revenues, less actual write-offs, from the sale of electrical energy
to residential, commercial and industrial customers within the incorporated areas
of the Grantor for the monthly billing period ending sixty (60) days prior to each
such payment, and in no event shall payment for the rights and privileges
granted herein exceed three (3%) percent of such revenues for any monthly

billing period of the Grantee.

Section 5(b): Notwithstanding the above, for the first eighteen months of
this franchise, the Grantee shall pay to the Grantor an amount equal to four (4%)

percent of the Grantee’s billed revenues, as specified in Section 5(a).

Section 5(c): It is further provided that the Grantor shall have the option,
subject to the limitations specified below, once each calendar year to increase or
reduce the amount to be paid by the Grantee as consideration for this franchise,

such option to be exercised by the adoption of an ordinance, certified copy of
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which must be delivered to the Grantee no later than ninety (90) days before any
such increase or reduction is to become effective. Such ordinance shall provide
that the Grantee shall pay to the Grantor, no later than thirty (30) days after the
end of the Grantee’s first billing period and no later than 30 days after the end of
each succeeding monthly billing of the Grantee during the term of this franchise,
an amount which when added to the amount of all City licenses, excise fees or
charges (except ad valorem property taxes and non-ad valorem special
assessments on property) levied or imposed by the Grantor against the
Grantee's property, business or operations and those of its subsidiaries during
the Grantee’s monthly billing period ending thirty (30) days prior to each such
payment will equal five (5%) percent (or such lesser percentage as the Grantor
may elect) of the Grantee's billed revenues, less actual write-offs, from the sale
of electricity to residential, commercial and industrial customers within the
incorporated areas of the Grantor for the monthly billing period ending thirty (30)
days prior to each such payment, and in no event shall the Grantee’s payment
for the rights and privileges granted herein exceed five (5%) percent, or such
percent of such revenues as specified by the Grantor in the exercise of its option,
for any monthly billing period of the Grantee. In no event may the Grantor
increase the amount by more than one (1%) percent from the percentage then
being collected in any given year. The Grantor shall have the option to reduce
the amount to be paid by the Grantee to zero, but in no event shall the Grantor
have the option to increase the percentage used to calculate the amount to be
paid by the Grantee as consideration for this franchise to any percentage which
is greater than five (5%) percent. The Grantor's option hereunder shall be limited
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solely to the percentage to be used in the calculation of the amount to be paid by
the Grantee as consideration for this franchise and as specifically set forth in this
subsection, and no other section or provision of this franchise ordinance may be
altered, amended or affected by the Grantor without the concurrence of the
Grantee. Nothing herein shall require the Grantor to exercise its option
hereunder.

Section 5(d): Grantor hereby exercises its option set forth in

Section 5(c) to increase the amount to be paid by Grantee as consideration for

this franchise. Subject to the limitations and other provisions specified in Section

5(c), Grantee shall, commencing on December 1, 2016 and ending on December

31, 2022, to increase its payment to Grantor to four (4%) percent of the

Grantee's billed revenues, less actual write-offs, from the sale of electricity to

residential, commercial and industrial customers within the incorporated areas of

the Grantor for the monthly billing period ending thirty (30) days prior to each

payment. After December 31, 2022, the Grantee shall pay to the Grantor an

amount equal to three (3%) percent of the Grantee’s billed revenues, as specified

in Section 5(a).

Section 2. All other terms of Ordinance No. 00-08 remain the same.
Section 3. The effective date of this ordinance shall be thirty (30) days from its
adoption date, with the fee to go into effect December 1, 2016

DULY PASSED AND ENACTED by the City Council of the City of Bonita
Springs, Lee County, Florida, this 17" day of August, 2016.

A TION: "
A Mayor
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APPROVED AS TO FORM: % i

City Atforney
Vote:
DeWitt Aye Quaremba Aye
Forbes Aye Simmons Nay
Gibson Nay Slachta Aye

O'Flinn Aye

Date filed with City Clerk: __ X / 1% / [
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CITY OF BONITA SPRINGS
ORDINANCE NO. 22- 0/
AN ORDINANCE OF THE CITY OF BONITA SPRINGS;
EXTENDING THE ELECTRIC UTILITY FRANCHISE FOR
FLORIDA POWER AND LIGHT COMPANY, AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Council of the City of Bonita Springs (“City” or
“Grantor”) recognizes that the citizens of the City need and desire the benefits of
electric service; and

WHEREAS, Florida Power & Light Company (‘FPL” or “Grantee”) is a
public utility which has the demonstrated ability to supply such services; and

WHEREAS, FPL and the City entered into a franchise agreement through
Bonita Springs Ordinance No. 00-08, providing for the payment of fees to the City
in exchange for the’ nonexclusive right and privilege of supplying electricity and
other services within the City free of competition from the City, pursuant to
certain terms and conditions; and

WHEREAS, the City previously adopted Ordinance No. 16-15 amending
the franchise agreement and raising the City’s consideration from 3% to 4% until
December 31, 2022; and

WHEREAS, Bonita Springs City Council has elected to extend the current
rate structure as set forth in in Section 5 (d) of the franchise agreement.

THE CITY OF BONITA SPRINGS HEREBY ORDAINS:

Section 1. Section 5 of Ordinance No. 00-08, as amended by Ordinance No. 16-

15, is hereby further amended as set forth below, with deleted text identified with

strike-through and additional text identified with underlining.
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Section 5(d): Granter—hereby—exercises—its—option—set—forth—in

thisfranchise—Subject to the limitations and other provisions specified in Section

5(c), Grantee shall, commencing on Becember4,-2016-and-ending-en December

31, 2022, inereasecontinue its payment to Grantor teof four (4%) percent of the

Grantee’s billed revenues, less actual write-offs, from the sale of electricity to

residential, commercial and industrial customers within the incorporated areas of

the Grantor for the monthly billing period ending thirty (30) days prior to each

Section 2. All other terms of Ordinance No. 00-08, as amend by Ordinance No.

16-15, remain the same.

Section 3. The effective date of this Ordinance immediately upon its adoption.

DULY PASSED AND ENACTED by the City Council of the City of Bonita
Springs, Lee County, Florida, this 17t day of August, 2022.

AUTHENTICATION:

//ZQ// lg /J,gr; A

< May

City Clerk

APPROVED AS TO FORM:

Vote:
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Carr Aye Gibson Nay

Purdon Nay Quaremba Aye
Forbes Ave Steinmeyer Nay
Corrie  Ave

Date filed with City Clerk: & / [7 / RO
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CITY OF BONITA SPRINGS Green Sheet 25-08-184
AGENDA ITEM SUMMARY August 6, 2025

ITEM TITLE: Update regarding the San Carlos Estates Water Control District legislative referendum.
REQUESTOR: Council Member Bogacz
AGENDA SECTION: Mayor and Council Member ltems

STRATEGIC PRIORITY: N/A

BACKGROUND:

The San Carlos Estates Water Control District provided a letter to the landowners of the district. | have
received outreach from the community on the letter regarding questions and concerns addressing Strike
Lane.

To address these concerns, City staff and | met with District representatives, including Board
Chair/President Jim Bradford, and he offered to provide an update to City Council to clarify any questions
regarding the letter and upcoming vote.

RECOMMENDATION: Hear presentation and provide direction to staff.

ATTACHMENTS: None

REVIEWERS:
City Manager: Arleen Hunter
City Attorney: Derek Rooney

City Clerk: Mike Sheffield



CITY OF BONITA SPRINGS Green Sheet 25-08-185
AGENDA ITEM SUMMARY August 6, 2025

ITEM TITLE: Discussion regarding the City’s interest in Kent Road.
REQUESTOR: Council Member Fitzpatrick
AGENDA SECTION: Mayor and Council Member ltems

STRATEGIC PRIORITY: 2) Improve Multimodal Transportation Networks, 3) Enhance Community Parks & Facilities

BACKGROUND:

Kent Road is the existing access route adjacent to multiple City and County facilities. The history of this
roadway is unknown which has precluded full public maintenance of the roadway. | would like to discuss
with Council a path forward to be able to improve the conditions of the road so that we can maintain proper
public access to the City’s facilities.

RECOMMENDATION: Discussion regarding the City’s interest in Kent Road and provide direction to staff.

ATTACHMENTS: None

REVIEWERS:
City Manager: Arleen Hunter
City Attorney: Derek Rooney

City Clerk: Mike Sheffield



CITY OF BONITA SPRINGS Green Sheet 25-08-186
AGENDA ITEM SUMMARY August 6, 2025

ITEM TITLE: Update on the Fiscal Year 2025-2026 draft budget.
REQUESTOR: Lisa Griggs Roth, CPA, Director of Financial and Administrative Services
AGENDA SECTION: City Manager Items

STRATEGIC PRIORITY: 6) Government Transparency and Efficiency

BACKGROUND:

On July 16, 2025, the City of Bonita Springs Proposed Annual Operating and Capital Budget for Fiscal Year
2025-2026 was presented to City Council, followed by discussion by Council Members.

The purpose of this agenda item is to provide City Council with an opportunity to discuss the proposed
budget further and provide any additional direction to staff.

RECOMMENDATION: Receive update and provide any additional direction to staff.

ATTACHMENTS: None

REVIEWERS:

City Manager: Arleen Hunter
City Attorney: Derek Rooney
City Clerk: Mike Sheffield

Department Director: Lisa Griggs Roth



	08-06-25 City Council Meeting Agenda
	Green Sheet No. 25-08-182 - Tommy's Car Wash Zoning
	Draft Meeting Minutes 07-16-25
	Green Sheet No. 25-08-179 - LSOE Resolutions - Helene
	Green Sheet No. 25-08-180 - LSOE Resolutions - MIlton
	Green Sheet No. 25-08-181 - LAP Agreement & Resolutions
	Green Sheet No. 25-08-183 - Amendment 4 to Tyler Technologies Service Contract
	Green Sheet No. 25-08-187 - FPL Franchise Agreement Ordinance
	Green Sheet No. 25-08-184 - SCEWCD Update
	Green Sheet No. 25-08-185 - Kent Road Discussion
	Green Sheet No. 25-08-186 - Update on FY 25-26 Draft Budget



