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City of Bonita Springs
City Council
Meeting Agenda

November 6, 2024
5:30 p.m.
If you intend to address the City Council, please submit a completed “Public Comment Slip” to the City Clerk.
Blank comment slips are available on the table outside of Chambers.

To submit a written public comment in advance of the meeting, email your name, address, and comment to
citymeetings@cityofbonitasprings.org. Written public comments must be received by 1 p.m., Nov. 6, 2024.

The City of Bonita Springs is committed to equal opportunity and does not discriminate on the basis of race, color,
national origin, gender, age, disability, religion, income, or marital status. Under the Americans with Disabilities
Act, anyone who requires an ADA-qualified accommodation to participate in this proceeding should contact City
Clerk Mike Sheffield at (239) 949-6248 at least 48 hours in advance of the meeting. Such reasonable
accommodation will be provided at no cost to the requester.

Any person who may seek to appeal a decision made by the City Council on any matter at this meeting is responsible
for ensuring that a verbatim record of the proceeding is made, which includes the testimony and evidence upon
which the appeal is to be based.

1. Call to Order

2. Invocation

3. Pledge of Allegiance

4. Roll Call

5. Mayor’s Welcome

6. Approval of the Meeting Agenda
7. Public Comment on Agenda Items

8. Presentations:

A. Presentation honoring Lee County Commissioner Ray Sandelli for his dedicated service to
the citizens of Lee County.

B. Presentation honoring Council Member/Deputy Mayor Fred Forbes for his dedicated service
to the citizens of the City of Bonita Springs.
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9. Consent Agenda Items:

A
B.

Approve minutes from the the City Council Meeting held on Oct. 2, 2024.
Approve minutes from the City Council Special Meeting held on Oct. 23, 2024.

. Confirm and ratify Resolutions extending the local State of Emergency due to Hurricane lan.

(Green Sheet 24-11-158)

Confirm and ratify Resolutions extending the local State of Emergency due to Hurricane
Helene. (Green Sheet 24-11-159)

Confirm and ratify Resolutions extending the local State of Emergency due to Hurricane
Milton. (Green Sheet 24-11-160)

Approve purchase agreement to acquire property located in the Quinn/Downs/Dean
Neighborhood for the Voluntary Home Buyout Program. (Green Sheet 24-11-161)

Approve two (2) purchase agreements to acquire property located in the Quinn/Downs/Dean
Neighborhood for the Quinn/Downs/Dean West of Imperial Parkway Infrastructure Project.
(Green Sheet 24-11-162)

Authorize use of Lee County’s contracts with CrowderGulf Disaster Recovery & Debris

Management and with Thompson Consulting Services for Hurrican Helene recovery.
(Green Sheet 24-11-163)

Approve Interlocal Agreement with Lee County for transit services within the City of Bontia
Springs. (Green Sheet 24-11-164)

Authorize use of Lee County’s contracts with CrowderGulf Disaster Recovery & Debris

Management and with Thompson Consulting Services for Hurricane Milton recovery.
(Green Sheet 24-11-165)

Approve modification #4 to the contract agreement between the City of Bonita Springs and
Florida Division of Emergency Management for the Spring Creek/Bonita Springs Golf Course
Flood Improvement Project, Phase 1 for project closeout. (Green Sheet 24-11-166)

Approve a special event permit and temporary road closure for the annual Holiday in the Park
event at Riverside Park, Tuesday, December 3, 2024. (Green Sheet 24-11-167)

. Approve payment of $56,267.04 to Encore Broadcast Solutions for the purchase and

installation of a custom-built ADA compliant podium for City Council chambers.
(Green Sheet 24-11-168)

e Opportunity for City Council Comments on Consent Agenda


https://56,267.04
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10.

11.

12.

13.

14.

15.

Public Hearings:

A. First Reading and Public Hearing of an Ordinance adopting the 2024-2025 Five Year Capital
Improvement Program Annual Update. (Green Sheet 24-11-169)

City Attorney Items:

A. Approve settlement agreement with Ricardo Lopez, et al and Marcel and Dale Ratzlaff.
(Green Sheet 24-11-170)

City Manager Items:

A. Discussion regarding an amendment to the beach renourishment inter-local agreement with
Lee County to address beach erosion as a result of Hurricanes Helen and Milton and
direction to staff. (Green Sheet 24-11-171)

B. Update on recovery — Hurricanes lan, Helene, and Milton.

Mayor and Council Member Reports

Public Comment

Adjournment
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. Toide' City of Bonita Springs
e City Council Meeting
Draft Minutes

October 2, 2024
9:00 A.M.

Call to Order - Mayor Steinmeyer called the meeting to order at 9 am.
Invocation - Provided by Rev. James Julian of New Life Church of Bonita Springs.
Pledge of Allegiance - Mayor Steinmeyer led the Pledge of Allegiance

Roll Call
The City Clerk called the roll:

Present: 7 Council Member Bogacz, Council Member Purdon, Council Member Carr, Mayor
Steinmeyer, Council Member Corrie, Council Member Fullick, Deputy Mayor Forbes
Absent: 0

Mayor’s Welcome - Mayor Steinmeyer welcomed everyone present and those watching the live stream.

Approval of the Meeting Agenda

Council Member Carr motioned to approve the agenda,; Seconded by Council Member Purdon. The motion
carried unanimously.

Public Comment on Agenda Items
None

Consent Agenda Items:

Council Member Corrie motioned to approve the consent agenda; Seconded by Council Member Carr. The

motion carried unanimously.

A. Approve minutes from the the City Council Budget Hearing held on Sept. 18, 2024.
B. Approval of minutes from the City Council Meeting held on Sept. 18, 2024.

C. Confirm and ratify Resolutions extending the local State of Emergency due to Hurricane lan.

D. Approve Change Order No. 2 to Supplemental Task Agreement #7 for the Bio-Reactor Monitoring

Services Project in the amount of $4,624.00.

E. Approve the Parks and Recreation Agreement between the City of Bonita Springs and the Casa Mexico

Adult Soccer league for the 2024-2025 soccer season. (Green Sheet 24-10-150)
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F.

Approve the special event permit for the Veterans Day Service and temporary road closure of Old US
41 Road from Wilson Street to Ragsdale Street for the duration of the service on Monday, Nov. 11,
2024. (Green Sheet 24-10-154)

Opportunity for City Council Comments on Consent Agenda

Mayor Steinmeyer asked for clarifying information about Consent Agenda Item 8d, the Bio-Reactor
Monitoring Services Project, which was provided by Assistant City Manager Feeney.

9. Presentations:

10.

11.

A. Presentation by Rummel, Klepper & Kahl, LLP for the East Terry Street Stormwater and

Multi-Use Pathway Project. (Green Sheet 24-10-151)

Following an introduction by Senior Project Manager Elly McKuen, Mr. Joe Bond of Rummel, Klepper
& Kahl presented an overview of the project including proposed design plans and feedback from the
neighborhood information meeting held on August 15, 2024. Construction is expected to begin in the
winter of 2025/2026. (Presentation on file in the Clerk’s office).

Mayor Steinmeyer asked about private property acquisition. Mr. Bond stated there is no property
acquisition required with this project. Mayor Steinmeyer also asked about the crosswalks at the
intersections. Mr. Bond replied that the crosswalks will have rectangular flash beacons that will alert
drivers when a pedestrian is crossing.

Council Member Corrie commented on the importance in harmonizing the 24-inch drainage pipe with
the Barron Collier project, and also with coordinating with Bonita Springs Ultilities.

Council Member Bogacz expressed concern about driver sight-distance over the E. Terry Street/I-75
bridge and inquired about installing a flashing light to alert drivers of the upcoming traffic signal at
Southern Pines Drive. Mr. Bond responded that this feature is not currently in the plans, however, he
will discuss its potential addition with traffic engineers.

Council Member Fullick asked about the lane widths of E. Terry Street as depicted in the rendering on
slide 9, stating they appear narrow for truck traffic. Mr. Bond explained that plans include an
additional 1.5-foot gutter pan.

City Attorney Iltems:

None

City Manager Items:

A.

Presentation of the August Financial Report. (Green Sheet 24-10-152)

Lisa Griggs-Roberson, Finance Director, presented the August Financial Report, as well as population
and demographic projections from the Florida Demographic Estimating Conference (Presentation on
file in the Clerk's office)
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B. Confirm and ratify City of Bonita Springs Resolution 24-72 which declared a local State of

Emergency in advance of potential impacts from Tropical Storm Helene.
(Green Sheet 24-10-153)

City Manager Hunter requested that the motion include an extension of the local state of
emergency, as well as authorization to enact an Executive Order for the waiver of permit fees for
hurricane related repairs and restoration, to remain in effect until January 31, 2025 or otherwise
terminated or extended.

Council Member Carr motioned to confirm and ratify Resolution 24-72, extend the local state of
emergency for Hurricane Helene, and authorize the City Manager to sign an Executive Order
authorizing the waiver of permitting fees for hurricane related repairs and restoration, to remain
in effect until January 31, 2025; Seconded by Council Member Purdon. The motion carried
unanimously.

Update on Hurricane lan recovery

City Manager Hunter stated Item 11C will include Hurricane Helene recovery. Tony Backhurst,
Director of Neighborhood Services and Emergency Management provided an update on the
impact of Hurricane Helene including storm surge, initial damage assessments, building and road
inspections, as well as collaboration with County and State agencies. Next, Ayita Lonergan,
Floodplain Manager with Community Development provided an update on Hurricane Helene
related restoration permits and collaboration with FEMA. Next, Nicole Perino, Parks and
Recreation Director, provided an update on storm impact to City parks and facilities. Director
Perino further stated that she is in communication with the County regarding their closure of beach
access points due to the amount of sand and clean-up efforts. Next, Matt Feeney, Assistant City
Manager, reported on sand accumulation on Hickory Blvd and debris removal.

City Manager Hunter stated that the City’s participation in the State’s F-ROC program has
effectively allowed for the pre-qualification of FEMA reimbursements. She also thanked Lee County
Staff and LCSO for their efforts coordinating the removal of sand on Hickory Blvd.

12. Mayor and Council Member Reports

The Mayor and Council Members expressed their gratitude to City staff, LCSO, Lee County, Bonita Springs
Fire District, and BSU for their well-coordinated efforts in preparing for, and recovering from, Hurricane
Helene. They also extended their prayers to those affected by the hurricane.

Council Member Fullick - Reminded everyone that the Veterans Day Ceremony will take place at 9 am,
Mon., November 11, at Riverside Park. The featured speaker will be retired United States Army Lieutenant
General H. Steven Blum.

Deputy Mayor Forbes - Discussed the history of flooding along the Imperial River.

Council Member Bogacz - Reported that the Bonita Springs Fire District deployed an engine to the Big Bend
area as part of the hurricane recovery Strike Team.
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Council Member Purdon - Addressed a candidate’s statement alleging locations in the community where
nefarious activities are occurring. If these claims are accurate, Code Enforcement and LCSO should be
provided with the addresses.

Council Member Carr - Spoke about regional industrial expansion, highlighting development at Southwest
International Airport, Arthrex, and Amazon.

Council Member Corrie - Reported that discussions with Richard Garner from the BSU Board of Directors
are ongoing regarding the establishment of a one-stop permitting center. Discussions include developing
a permitting flow-chart, aligning building codes, and creating a process to resolve issues.

13. Public Comment - None

14. Adjournment - There being no further business, the meeting adjourned at 10:38 a.m.

Prepared by:

Mike Sheffield, City Clerk

APPROVED BY CITY COUNCIL

Date:

Rick Steinmeyer, Mayor
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st~ City of Bonita Springs
Big Bright Future, . .
City Council

Special Meeting

Draft Minutes
October 23, 2024
5:30 p.m.

1. Call to Order - Mayor Steinmeyer called the meeting to order at 5:30 pm.
2. Pledge of Allegiance - Mayor Steinmeyer led the Pledge of Allegiance.

3. Roll Call
The City Clerk called the roll:

Present: 7 Council Member Bogacz, Council Member Purdon, Council Member Carr, Mayor
Steinmeyer, Council Member Corrie, Council Member Fullick, Deputy Mayor Forbes
Absent: 0

4. Mayor’s Welcome
Mayor Steinmeyer welcomed attendees and reflected on past local emergencies during his time in office.

5. Approval of the Special Meeting Agenda

Council Member Corrie motioned to approve the agenda; Seconded by Council Member Carr. The motion
carried unanimously.

6. Public Comment on Agenda Items:
None

7. Consent Agenda Items:

Deputy Mayor Forbes motioned to approve the consent agenda; Seconded by Council Member Carr. The
motion carried unanimously.

A. Confirm and ratify Resolutions extending the local State of Emergency due to Hurricane lan.
(Green Sheet 24-10-155)

B. Confirm and ratify Resolutions extending the local State of Emergency due to Hurricane
Helene and Executive Order 24-01. (Green Sheet 24-10-156)

e Opportunity for City Council Comments on Consent Agenda

8. City Attorney Items: None
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9. City Manager Items:

A. Confirm and ratify City of Bonita Springs Resolution 24-76 which declared a local State of

Emergency in advance of potential impacts from Hurricane Milton, Resolution 24-80

extending the local State of Emergency, and Executive Orders 24-02, 24-03, and 24-04.
(Green Sheet 24-10-157)

Deputy Mayor Forbes motioned to confirm and ratify Resolution 24-76, Resolution 24-80, and Executive
Orders 24-02, 24-03, and 24-04; Seconded by Council Member Corrie. The motion carried unanimously.

Update on recovery — Hurricanes lan, Helene, and Milton.

Tony Backhurst, Director of Neighborhood Services and Emergency Management presented an overview
Hurricane Milton preparations, response and recovery. He stated that initial damage assessments reflect
approximately 1,300 residences sustained water instruction and/or wind damage; 159 residences sustained
major damage, and 348 sustained minor damage. (presentation on file in the Clerk’s office).

The following community partners and staff also provided reports:

Andy Koebel, Executive Director of Bonita Springs Utilities
Jason Brod, Assistant Chief, Bonita Springs Fire Control & Rescue District

Lt. Rush Brewton, Lee County Sheriff’s Office, Bonita Springs Community Policing Unit

Lora Taylor, Communications Director, City of Bonita Springs

John Dulmer, Director, Community Development (joined by Ayita Lonergan, Floodplain Manager)
Matt Feeney, Assistant City Manager/Public Works Director

City Manager Hunter extended gratitude to Lee County Manager Dave Harner and County staff, Town of
Fort Myers Beach Staff, LCSO, Bonita Springs Fire District, BSU and City staff. She also thanked the Mayor
and City Council members for their support.

10. Mayor and Council Member Reports

The Mayor and Council Members thanked city staff and community partners for the coordinated effort
preparing for, and recovering from, Hurricane Milton. They also thanked residents for heeding the evacuation
warnings.

Council Member Bogacz - Reported on the Downtown Alliance meeting she attended, where a presentation on
the Bonita Springs Elementary School was given. She learned there is a new architectural rendering. Note: The
Mayor and Council asked staff to reach out to the School District for an update on the City Council’s request for
a joint workshop.

Council Member Fullick - The Veterans Day Ceremony will take place at 9 am, Mon., November 11, at Riverside
Park. The featured speaker will be retired US Army Lieutenant General H. Steven Blum.

Mayor Steinmeyer - Reminder that early voting has begun.



City Council Special Meeting Minutes — Oct. 23, 2024
Page 3 of 3

Council Member Corrie reported on the following items:

e Meeting with Senator Passadomo. He and Deb Orton of BERT requested the Senator’s advocacy including
collaboration efforts with the City of Bonita Springs, Village of Estero, Lee County and Collier County.

e Joint meeting with BSU. The meeting’s purpose was to discuss ways to improve and streamline the
permitting process. Progress is being made toward a more efficient one-stop permitting process. Also
attending the meeting were staff from Bonita Springs Fire District and Bonita Springs Community
Development.

e |nadequate cell service: The Technology Advisory Board is undertaking a project to engage with cell service
carriers. Members are seeking a council-approved resolution in support of efforts to achieve improved cell
service in Bonita Springs. He asked the City Attorney to prepare a draft resolution for consideration at an
upcoming City Council meeting.

11. Public Comment - None

12. Adjournment - There being no further business, the meeting adjourned at 6:48 p.m.

Prepared by:

Mike Sheffield, City Clerk

APPROVED BY CITY COUNCIL

Date:

Rick Steinmeyer, Mayor



CITY OF BONITA SPRINGS Green Sheet No. 24-11-158
AGENDA ITEM SUMMARY November 6, 2024

ITEM TITLE: Confirm and ratify Resolutions extending the Local State of Emergency due to Hurricane lan.
REQUESTOR: Arleen M. Hunter, City Manager; Derek Rooney, City Attorney
AGENDA SECTION: Consent

STRATEGIC PRIORITY: 6) Strengthen/Enhance Council Relations, 7) Government Transparency

BACKGROUND:

Governor Ron DeSantis signed Executive Orders 2022-218 and 2022-219, in response to the anticipated
landfall of Hurricane lan and declared a state of emergency, pursuant to Chapter 252, Florida Statutes. As
Hurricane lan posed a serious threat to our area, an ultimate landfall directly affected the City of Bonita
Springs. Consistent with Florida statutes, the following Resolutions were prepared and signed by the
Mayor and staff to extend the Local State of Emergency in seven-day increments.

At this time, it is appropriate for City Council to ratify the continued Local State of Emergency.
STAFF RECOMMENDATION: Approve

ATTACHMENTS:

1. Resolution No. 24-081 issued on October 21, 2024
2. Resolution No. 24-084 issued on October 28, 2024

REVIEWERS:

City Manager: Arleen Hunter
City Attorney: Derek Rooney
City Clerk: Mike Sheffield



CITY OF BONITA SPRINGS
RESOLUTION NO. 24-081

AN EMERGENCY RESOLUTION OF THE CITY OF BONITA
SPRINGS DECLARING A STATE OF LOCAL EMERGENCY
RESULTING FROM HURRICANE IAN; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, Governor Ron DeSantis signed Executive Orders 2022-218
and 2022-219, in response to the anticipated landfall of Hurricane lan and has
declared a state of emergency, pursuant to Chapter 252, Florida Statutes; and,

WHEREAS, on September 26, 2022 the City declared a local State of
Emergency ahead of the landfall of Hurricane lan; and

WHEREAS, Hurricane lan had a significant impact on this area, the
effects of which are still being fully ascertained and include extensive flooding,
wind and water damage, not only to public infrastructure but to homes and
businesses throughout the City; and

WHEREAS, the effects of Hurricane lan continue to pose a serious threat
to the lives and property of residents of the City of Bonita Springs.

NOW, THEREFORE, BE IT RESOLVED by the Mayor on behalf of the
City Council of the City of Bonita Springs, Lee County, Florida;

Section 1.  The recitals above are hereby incorporated herein.

Section 2. The current State of Emergency is extended.

Section 3. This resolution shall take effect immediately upon adoption.
Consistent with Florida Statutes §252.38(3), the duration of this state of
emergency declared locally is limited to 7 days and may be extended, as
necessary by resolution, in 7-day increments.

DULY PASSED AND ENACTED by the Mayor of the City of Bonita
Springs, Lee County, Florida, this 21st day of October, 2024.

v 4»,{4%&

Clty Clerk

AUTHENTICATION:

Mayor 7

APPROVED AS TO FORM: /;;, e
//a ttorney Office

Date filed with City Clerk: (o[ / QY




CITY OF BONITA SPRINGS
RESOLUTION NO. 24-084

AN EMERGENCY RESOLUTION OF THE CITY OF BONITA
SPRINGS DECLARING A STATE OF LOCAL EMERGENCY
RESULTING FROM HURRICANE IAN; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, Governor Ron DeSantis signed Executive Orders 2022-218
and 2022-219, in response to the anticipated landfall of Hurricane lan and has
declared a state of emergency, pursuant to Chapter 252, Florida Statutes; and,

WHEREAS, on September 26, 2022 the City declared a local State of
Emergency ahead of the landfall of Hurricane lan; and

WHEREAS, Hurricane lan had a significant impact on this area, the
effects of which are still being fully ascertained and include extensive flooding,
wind and water damage, not only to public infrastructure but to homes and
businesses throughout the City; and

WHEREAS, the effects of Hurricane lan continue to pose a serious threat
to the lives and property of residents of the City of Bonita Springs.

NOW, THEREFORE, BE IT RESOLVED by the Mayor on behalf of the
City Council of the City of Bonita Springs, Lee County, Florida;

Section 1.  The recitals above are hereby incorporated herein.
Section 2. The current State of Emergency is extended.

Section 3. This resolution shall take effect immediately upon adoption.
Consistent with Florida Statutes §252.38(3), the duration of this state of
emergency declared locally is limited to 7 days and may be extended, as
necessary by resolution, in 7-day increments.

DULY PASSED AND ENACTED by the Mayor of the City of Bonita
Springs, Lee County, Florida, this 28th day of October, 2024.

—— _— City Ciérk

T

_~ City Attorney Office

/
/

Date filed with City Clerk: /O !J?& [a ¥

AUTHENTICATION:

Yayor
APPROVED AS TO FORM:




CITY OF BONITA SPRINGS Green Sheet No. 24-11-159
AGENDA ITEM SUMMARY November 6, 2024

ITEM TITLE: Confirm and ratify Resolutions extending the Local State of Emergency due to
Hurricane Helene.

REQUESTOR: Arleen M. Hunter, City Manager; Derek Rooney, City Attorney
AGENDA SECTION: Consent

STRATEGIC PRIORITY: 6) Strengthen/Enhance Council Relations, 7) Government Transparency

BACKGROUND:

Governor Ron DeSantis signed Executive Orders 2024-208 and 2024-209 in response to the
anticipated landfall of Tropical Storm Helene and has declared that a state of emergency exists
in several counties including Lee County, pursuant to Chapter 252, Florida Statutes.

Sec. 14-41 of the City’s Code of Ordinances empowers the Mayor to declare a local state of
emergency whenever a natural or manmade disaster has occurred or threat of one is imminent
and requires immediate and expeditious action.

Tropical Storm Helene poses a serious threat to the lives and property of residents of the City of
Bonita Springs and therefore on September 24, 2024, Mayor Steinmeyer executed Resolution 24-
72 declaring a local state of emergency for all territory within the legal boundaries of the City of
Bonita Springs.

Consistent with Florida Statutes §252.38(3), the duration of this state of emergency declared
locally is limited to 7 days and may be extended, as necessary by resolution, in 7-day increments.

STAFF RECOMMENDATION: Approve
ATTACHMENTS:

1. Resolution No. 24-082 issued on October 21, 2024
2. Resolution No. 24-085 issued on October 28, 2024

REVIEWERS:
City Manager: Arleen Hunter
City Attorney: Derek Rooney

City Clerk: Mike Sheffield



CITY OF BONITA SPRINGS
RESOLUTION NO. 2024-082

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF BONITA SPRINGS, FLORIDA EXTENDING
THE STATE OF LOCAL EMERGENCY WHICH
PROVIDED FOR EMERGENCY GOVERNMENTAL
OPERATIONS RELATED TO HURRICANE HELENE;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Bonita Springs places the highest premium on safety of life
and property in the City during storm events; and

WHEREAS, Hurricane Helene posed a serious potential threat to the residents and
property of the City of Bonita Springs; and

WHEREAS, the Governor of the State of Florida has promulgated Executive Orders
Nos. 24-208 and 24-209 wherein he found that a State of Emergency exists within the State of
Florida inclusive of Lee County; and

WHEREAS, Chapter 252, Florida Statutes, authorizes municipalities to declare a state
of local emergency and to waive procedures and formalities otherwise required of
municipalities to take whatever prudent action is necessary to ensure the health, safety, and
welfare of the City in the event of a state of local emergency; and

WHEREAS, the Section 14-41 of the Bonita Springs City Code authorizes they Mayor
to declare a state of emergency to respond to the emergency should a quorum of the City
Commission be physically unable to meet; and

WHEREAS, Hurricane Helene had a significant impact on this area, the effects of
which are still being fully ascertained and include extensive flooding, wind and water damage,
not only to public infrastructure but to homes and businesses throughout the City; and

WHEREAS, the Mayor hereby requests the Council ratify his execution of Resolution
24-072 declaring a local state of emergency in advance of then Tropical Store Helene, any
extensions thereof, and those emergency actions and orders issued by the City Manager in
response to the local state of emergency in response to Hurricane Helene.

NOW, THEREFORE, be it resolved by the City Council of the City of Bonita Springs,
Florida hereby resolves:

Section 1. The recitals above are hereby incorporated herein.

Section 2. The City Manager was provided plenary authority on behalf of the City
Council to take all actions necessary for protection of persons and property authorized by law.



Section 3.  All Resolutions authorized by the Mayor and actions taken by the City
Manager during the state of local emergency including the prior Declaration of Local
Emergency are hereby ratified. Additionally, the current state of emergency is continued as
provide in Section 4.

Section 4. This Resolution shall take effect immediately upon adoption. Consistent
with Florida Statutes §252.38(3), the duration of this state of emergency declared locally is
limited to 7 days and may be extended, as necessary by resolution, in 7-day increments.

DULY PASSED AND ENACTED by the City Council of Bonita Springs, Florida
this 21st day of October, 2024.

Attest:
By: ; By: (KA
City Clér ‘ Mayor 7

Reviewed for legal sufficiency: .

By: Y o

bity Attorney”

i~




CITY OF BONITA SPRINGS
RESOLUTION NO. 2024-085

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF BONITA SPRINGS, FLORIDA EXTENDING
THE STATE OF LOCAL EMERGENCY WHICH
PROVIDED FOR EMERGENCY GOVERNMENTAL
OPERATIONS RELATED TO HURRICANE HELENE;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Bonita Springs places the highest premium on safety of life
and property in the City during storm events; and

WHEREAS, Hurricane Helene posed a serious potential threat to the residents and,
property of the City of Bonita Springs; and

WHEREAS, the Governor of the State of Florida has promulgated Executive Orders
Nos. 24-208 and 24-209 wherein he found that a State of Emergency exists within the State of
Florida inclusive of Lee County; and

WHEREAS, Chapter 252, Florida Statutes, authorizes municipalities to declare a state
of local emergency and to waive procedures and formalities otherwise required of
municipalities to take whatever prudent action is necessary to ensure the health, safety, and
welfare of the City in the event of a state of local emergency; and

WHEREAS, the Section 14-41 of the Bonita Springs City Code authorizes they Mayor
to declare a state of emergency to respond to the emergency should a quorum of the City
Commission be physically unable to meet; and

WHEREAS, Hurricane Helene had a significant impact on this area, the effects of
which are still being fully ascertained and include extensive flooding, wind and water damage,
not only to public infrastructure but to homes and businesses throughout the City; and

WHEREAS, the Mayor hereby requests the Council ratify his execution of Resolution
24-072 declaring a local state of emergency in advance of then Tropical Store Helene, any
extensions thereof, and those emergency actions and orders issued by the City Manager in
response to the local state of emergency in response to Hurricane Helene.

NOW, THEREFORE, be it resolved by the City Council of the City of Bonita Springs,
Florida hereby resolves:

Section 1. The recitals above are hereby incorporated herein.

Section 2. The City Manager was provided plenary authority on behalf of the City
Council to take all actions necessary for protection of persons and property authorized by law.



Section 3.  All Resolutions authorized by the Mayor and actions taken by the City
Manager during the state of local emergency including the prior Declaration of Local
Emergency are hereby ratified. Additionally, the current state of emergency is continued as
provide in Section 4.

Section 4.  This Resolution shall take effect immediately upon adoption. Consistent
with Florida Statutes §252.38(3), the duration of this state of emergency declared locally is

limited to 7 days and may be extended, as necessary by resolution, in 7-day increments.

DULY PASSED AND ENACTED by the City Council of Bonita Springs, Florida
this 28th day of October, 2024.

Attest:

Gl g p o AL
By: . _& By: |

City Clerk Mayor

Reviewed for legal sufficiency: - -

A
By: A
City Attorney .~

- / e




CITY OF BONITA SPRINGS Green Sheet No. 24-11-160
AGENDA ITEM SUMMARY November 6, 2024

ITEM TITLE: Confirm and ratify Resolutions extending the Local State of Emergency due to
Hurricane Milton.

REQUESTOR: Arleen M. Hunter, City Manager; Derek Rooney, City Attorney
AGENDA SECTION: Consent

STRATEGIC PRIORITY: 6) Strengthen/Enhance Council Relations, 7) Government Transparency
BACKGROUND:

Governor Ron DeSantis signed Executive Orders 2024-214 in response to the anticipated landfall
of Hurricane Milton and has declared that a state of emergency exists in several counties
including Lee County, pursuant to Chapter 252, Florida Statutes.

Sec. 14-41 of the City’s Code of Ordinances empowers the Mayor to declare a local state of
emergency whenever a natural or manmade disaster has occurred or threat of one is imminent
and requires immediate and expeditious action.

Hurricane Milton poses a serious threat to the lives and property of residents of the City of Bonita
Springs and therefore on October 6, 2024, Mayor Steinmeyer executed Resolution 24-76
declaring a local state of emergency for all territory within the legal boundaries of the City of
Bonita Springs.

Consistent with Florida Statutes §252.38(3), the duration of this state of emergency declared
locally is limited to 7 days and may be extended, as necessary by resolution, in 7-day increments.

STAFF RECOMMENDATION: Approve
ATTACHMENTS:

1. Resolution No. 2024-083 issued on October 21, 2024
2. Resolution No. 2024-086 issued on October 28, 2024

REVIEWERS:
City Manager: Arleen Hunter
City Attorney: Derek Rooney

City Clerk: Mike Sheffield



CITY OF BONITA SPRINGS
RESOLUTION NO. 2024-083

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF BONITA SPRINGS, FLORIDA EXTENDING
THE STATE OF LOCAL EMERGENCY WHICH
PROVIDED FOR EMERGENCY GOVERNMENTAL
OPERATIONS RELATED TO HURRICANE MILTON;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Bonita Springs places the highest premium on safety of life
and property in the City during storm events; and

WHEREAS, Hurricane Milton posed a serious potential threat to the residents and
property of the City of Bonita Springs; and

WHEREAS, the Governor of the State of Florida has promulgated Executive Order
No. 24-214 wherein he found that a State of Emergency exists within the State of Florida
inclusive of Lee County; and

WHEREAS, Chapter 252, Florida Statutes, authorizes municipalities to declare a state
of local emergency and to waive procedures and formalities otherwise required of
municipalities to take whatever prudent action is necessary to ensure the health, safety, and
welfare of the City in the event of a state of local emergency; and

WHEREAS, the Section 14-41 of the Bonita Springs City Code authorizes they Mayor
to declare a state of emergency to respond to the emergency should a quorum of the City
Commission be physically unable to meet; and

WHEREAS, Hurricane Milton had a significant impact on this area, the effects of
which are still being fully ascertained and include extensive flooding, wind and water damage,
not only to public infrastructure but to homes and businesses throughout the City; and

WHEREAS, the Mayor hereby requests the Council ratify his execution of Resolution
24-076 declaring a local state of emergency in advance of then Hurricane Milton any
extensions thereof, and those emergency actions and orders issued by the City Manager in
response to the local state of emergency in response to Hurricane Milton.

NOW, THEREFORE, be it resolved by the City Council of the City of Bonita Springs,
Florida hereby resolves:

Section 1. The recitals above are hereby incorporated herein.

Section 2. The City Manager was provided plenary authority on behalf of the City
Council to take all actions necessary for protection of persons and property authorized by law.



Section 3. All Resolutions authorized by the Mayor and actions taken by the City
Manager during the state of local emergency including the prior Declaration of Local
Emergency are hereby ratified. Additionally, the current state of emergency is continued as

provide in Section 4.

Section 4.  This Resolution shall take effect immediately upon adoption. Consistent
with Florida Statutes §252.38(3), the duration of this state of emergency declared locally is
limited to 7 days and may be extended, as necessary by resolution, in 7-day increments.

DULY PASSED AND ENACTED
this 21st day of October, 2024.

Attest:

4

City Clerk

By:

Reviewed for legal sufficiency:

o

by the City Council of Bonita Springs, Florida

By: %&:V
Mayor u

By: e =9
City Attorney .~
>
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CITY OF BONITA SPRINGS
RESOLUTION NO. 2024-086

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF BONITA SPRINGS, FLORIDA EXTENDING
THE STATE OF LOCAL EMERGENCY WHICH
PROVIDED FOR EMERGENCY GOVERNMENTAL
OPERATIONS RELATED TO HURRICANE MILTON;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Bonita Springs places the highest premium on safety of life
and property in the City during storm events; and

WHEREAS, Hurricane Milton posed a serious potential threat to the residents and
property of the City of Bonita Springs; and

WHEREAS, the Governor of the State of Florida has promulgated Executive Order
No. 24-214 wherein he found that a State of Emergency exists within the State of Florida
inclusive of Lee County; and

WHEREAS, Chapter 252, Florida Statutes, authorizes municipalities to declare a state
of local emergency and to waive procedures and formalities otherwise required of
municipalities to take whatever prudent action is necessary to ensure the health, safety, and
welfare of the City in the event of a state of local emergency; and

WHEREAS, the Section 14-41 of the Bonita Springs City Code authorizes they Mayor
to declare a state of emergency to respond to the emergency should a quorum of the City
Commission be physically unable to meet; and

WHEREAS, Hurricane Milton had a significant impact on this area, the effects of
which are still being fully ascertained and include extensive flooding, wind and water damage,
not only to public infrastructure but to homes and businesses throughout the City; and

WHEREAS, the Mayor hereby requests the Council ratify his execution of Resolution
24-076 declaring a local state of emergency in advance of then Hurricane Milton any
extensions thereof, and those emergency actions and orders issued by the City Manager in
response to the local state of emergency in response to Hurricane Milton.

NOW, THEREFORE, be it resolved by the City Council of the City of Bonita Springs,
Florida hereby resolves:

Section 1. The recitals above are hereby incorporated herein.

Section 2. The City Manager was provided plenary authority on behalf of the City
Council to take all actions necessary for protection of persons and property authorized by law.



Section 3.  All Resolutions authorized by the Mayor and actions taken by the City
Manager during the state of local emergency including the prior Declaration of Local
Emergency are hereby ratified. Additionally, the current state of emergency is continued as
provide in Section 4.

Section 4. This Resolution shall take effect immediately upon adoption. Consistent
with Florida Statutes §252.38(3), the duration of this state of emergency declared locally is
limited to 7 days and may be extended, as necessary by resolution, in 7-day increments.

DULY PASSED AND ENACTED by the City Council of Bonita Springs, Florida
this 28th day of October, 2024.

Attest:

g - ‘ 5
By s locn J Loy By
City Clerk Mayor

Reviewed for legal sufficiency: ,

By: 2=




CITY OF BONITA SPRINGS Green Sheet No. 24-11-161
AGENDA ITEM SUMMARY November 6, 2024

ITEM TITLE: Approve purchase agreement to acquire property located in the Quinn/Downs/Dean
Neighborhood for the Voluntary Home Buyout Program.

REQUESTOR: Elly Soto McKuen, Senior Project Manager
AGENDA SECTION: Consent

STRATEGIC PRIORITY: 1) Stormwater Management, 4) Environmental Protection

BACKGROUND: The focus of the buyout program is to acquire properties in a Special Flood Hazard Area
(SFHA) and in high-risk flood areas to help reduce the impact of future disasters. The program also assists
property owners to relocate outside the threat of flooding. The City is using federal U.S. Housing and
Urban Development, Community Development Block Grant-Disaster Recovery (HUD CDBG-DR) funds to
acquire parcels in the Quinn/Downs/Dean Neighborhood through the Voluntary Home Buyout Program
(VHBP). Participants in this program must adhere either to specific family income limits or meet the
definition of Urgent Need in order to qualify for the buyout.

The purchase agreement reflects the current market value for the property. Once the City closes on the
property, the structures will be demolished and will remain vacant under the City’s ownership in
perpetuity. The land may be used for stormwater improvements or passive open space.

With the demolition of the structure all the CDBG-DR grant funds will be extinguished.

Staff has redacted the homeowner’s name and address as outlined in Senate Bill (SB) 966 adopted during
the 2020 legislative session. SB 966 provides an exemption from public records requirements for personal
identifying information for the purpose of disaster recovery assistance from a presidentially declared
disaster. These properties were affected as a result of Hurricane Irma in 2017. Once the property has been
transferred to the City’s ownership the information will be made public.

STAFF RECOMMENDATION: Approve the purchase agreement for the Voluntary Home Buyout Program.

ATTACHMENTS:

1. Purchase Agreement 2024-001
2. Senate Bill 966

REVIEWERS:

City Manager: Arleen Hunter
City Attorney: Derek Rooney
City Clerk: Mike Sheffield
Director: Matt Feeney
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AGREEMENT FOR PURCHASE

THIS AGREEMENT is made this day of , 2024, by and between the City
of Bonita Springs, FL, a municipality incorporated in the State of Florida (hereinafter referred to
as "BUYER" or "City" husband and wife and

(hereinafter referred to as "SELLER"):

1. PROGRAM DESCRIPTION. The BUYER is acting under a Community Development Block Grant-
Disaster Recovery (CDBG-DR) grant from the U.S. Department of Housing and Urban
Development made to the State of Florida Department of Economic Opportunity, administered
by the BUYER and hereinafter referred to as the "Voluntary Home Buyout Program”, to purchase

certain property in the City of Bonita Springs, Florida in which the SELLER owns an improved
property located at Bonita Springs, FL 34135 hereinafter referred
to as the “premises”, hibit A which is attached hereto and made a part

hereof,

The SELLER acknowledges that the above-referenced property was impacted by Hurricane Irma,
that the SELLER qualifies for the assistance being granted, and that the SELLER understands
that any potential utilization of eminent domain by the City will not be implemented under this
program. In the event the SELLER is not interested in selling their property, or if the SELLER and
the BUYER cannot reach an amicable agreement for the purchase of the property, the BUYER
will not pursue its acquisition under eminent domain.

SELLER understands this is a voluntary transaction and that SELLER is not entitled to relocation
benefits provided by the Uniform Relocation Assistance and Real Property Acquisition Policies
Act (URA) and will not claim any such benefits.

2. OFFER AND DESCRIPTION, BUYER agrees to buy, and SELLER agrees to sell all of a certain
piece, parcel or lot of land, and other interests buildings, structures and improvements thereon,
which lands shall include all tenements, hereditaments, together with all water and other rights,
easements, appurtenances, and any and all of the SELLER' rights in or arising by reason of
ownership thereunto belonging, owned by them, situate and lying in the City of Bonita Springs,
State of Florida, to-wit more particularly described as follows:

(See Exhibit A attached to this agreement)

More commonli known as:

The SELLER agree that they have full right, power, and authority to convey, and that they will
convey to the CITY the fee simple title together with legal and practical access thereto clear, free,
and unencumbered, except subject to the following easements or reservations:

0
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CITY OF BONITA SPRINGS, FLORIDA
VOLUNTARY HOME BUYOUT PROGRAM

Existing easements for canals, ditches, flumes, pipelines, railroads, public highways and roads,
telephone, telegraph, power transmission lines and public utilities.

3. CONSIDERATION. The SELLER acknowledges that the price to be paid for the property is
the current Fair Market Value that was determined by a certified Florida Appraiser. The
purchase price for the real estate property and improvements above described is _Four
Hundred Thirty Thousand Dollars and _Zero _ Cents ($430,000.00) to be paid at closing,
minus any outstanding liens and transaction costs due from SELLER which are due and
payable at the date of settlement.

a. The SELLER agrees, so long as this offer remains in effect, not to sell, mortgage,
encumber, or otherwise dispose of the property or any part thereof, or interest
therein, except to the City.

b. Loss or damage to the property by any cause shall be at the risk of the SELLER
until title has been conveyed to the City.

c. The SELLER agree to deliver a good and sufficient general warranty deed
conveying marketable title.

d. Itis understood by all parties that the proceeds from the sale shall first be applied
to all liens on the property which are due and payable at the date of settlement. It
is further understood that the CDBG-DR program funds being used for the
purchase of the property, cannot and will not duplicate benefits that have been
received for the same from any other funds. Duplication of Benefits (DOB) applies
if the SELLER is currently receiving funds for temporary housing from local, state,
or federal sources as the Buyer will provide relocation funding as described in the
following paragraph (refer to Program Incentive). DOB includes any Small
Business Administration (SBA) loan secured by the SELLER for relocation
purposes. Additionally, SELLER shall resolve any and all outstanding claims and
sign a Subrogation Agreement (Attachment A) which will require the return of any
and all monies or payments to either the funding agency or the City, related to this
property which may be claimed by SELLER after settlement, stemming from
Hurricane Irma, September 10, 2017 landfall in the City of Bonita Springs, Florida,
and any disaster events afterwards.

4. CONTINGENCIES.

a. SELLER shall vacate the property within Ninety (90 days) from the date of the fully
executed contract or by the settlement date, whichever is soonest. If SELLER does
not vacate the property, the BUYER shall have the right to void this contract, unless
an extension has been agreed upon between SELLER and the BUYER. The property
shall be delivered at setflement free of any tenant or occupancy whatsoever.

b. BUYER shall have the right to perform any and all inspections on the property up until
the day of closing (settlement date). If BUYER’s inspections are not satisfactory to the
BUYER, the BUYER shall have the right to void this contract. BUYER shall also have
the right to void this contract if the City's intended use of the property is a violation of
any restrictive covenants on the property that cannot be modified

c. BUYER and SELLER acknowledge that the purchase of the property is with City of
Bonita Springs Acquisition General Funds. The SELLER acknowledges that this
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CITY OF BONITA SPRINGS, FLORIDA
VOLUNTARY HOME BUYOUT PROGRAM

Contract does not constitute a commitment of funds or site approval, and that such
commitment of funds or approval may occur only upon the City of Bonita Springs City
Council's approval of the purchase.

TRANSACTION COSTS. BUYER’s Transaction Costs include appraisal fee, Buyer's attorney
fees, deed preparation, title search, and title insurance and all recording fees, if applicable.
SELLER's Transaction Costs include payoff fees. BUYER shall be responsible for Buyer's
transaction costs and SELLER'’s transaction costs. SELLER shall be responsible for any costs
necessary to deliver a marketable title (including recording of loan satisfaction). If SELLER is
represented by a realtor or attorney, the SELLER is responsible for all realtor and attorney fees.

REAL ESTATE TAXES. SELLER shall provide a paid tax receipt for the most recent tax bill 5
days prior to closing. BUYER shall be responsible for the pro-rata share of prepaid real property
taxes allocable to the period subsequent to the vesting of title in the CITY, or the effective
date of possession of such real property by the same, whichever is earlier. It shall be the
obligation of the SELLER to pay all taxes and assessments outstanding as liens at the date
title vests of record in the CITY, whether or not such taxes and assessments are then due and
payable.

ADJUSTMENTS. NONE.

CONVEYANCE DATE OF CLOSING/POSSESSION. Conveyance will be made subject to all
easements and covenants of record (provided they do not make the title unmarketable or
prohibits the City of Bonita Springs from its desired use of the property) and to all governmental
statutes, ordinances, rules, and regulations. The SELLER expressly agree herein to furnish to
the CITY any documents in SELLER's possession establishing evidence of title including, but
not limited to, abstracts, title commitments, title policies and opinions of title, if needed.
SELLER agrees to convey by marketable title with a general warranty deed, free of
encumbrances. The deed will be prepared in the name of the City of Bonita Springs, FL, or as
otherwise stipulated by BUYER, and delivered to stipulated place of closing. The Closing
Attorney shall be authorized to disburse the sales proceeds at the time of settlement. This
transaction will be closed on or before 90 days of the signing of this contract.

ACKNOWLEDGEMENTS. The SELLER acknowledges that it has had an opportunity to review
this Agreement and that it has had an opportunity, if needed, to contact an attorney of its choice
to review this Agreement, and the SELLER enters into this Agreement fully understanding the
nature thereof and saves and holds harmless the City and its agents as a result of this
Agreement or anything incident to the sale of the referenced real property

10. FIXTURES AND PERSONAL PROPERTY. At the time of closing (settlement date), this sale

includes all property, fixtures, equipment, and improvements of any kind left on the premises.
Personal property, such as fixtures, can be removed from the property prior to Vacancy
Inspection so long as this removal does not cause health or safety concerns on the premises.
After the Vacancy Inspection date, SELLER shall not be allowed to remove any personal
property, fixtures or other items otherwise agreed upon between City and the SELLERS.

(=]

:



' {I]a CITY OF BONITA SPRINGS, FLORIDA
: j”f;egs VOLUNTARY HOME BUYOUT PROGRAM

11. VACANCY INSPECTION. The SELLER acknowledges and agrees that on the Vacancy
Inspection date, the City will require the premises, including all external doors and windows
to be secure. If the property is not secure, the Vacancy Inspection and closing may be
required to be rescheduled for a later date. The VVacancy Inspection will need to be completed
within twenty-four (24) hours prior to closing, unless otherwise agreed upon between the City
and the SELLERS.

12. SELLER CLOSING ACTION ITEMS. The SELLER agrees that all utilities are turned off on
or before the Vacancy Inspection date. SELLER shall be responsible for the payment of all
utilities up to the date of closing. Attachment B has a number of tips to ensure the necessary
steps for the closing process have been completed.

13. EXPIRATION OF OFFER. This offer from BUYER will be withdrawn at 11:59 o'clock
PM. (Eastern Standard Time) on _December 31, 2024 unless accepted or countered by
SELLER in written form prior to such time. If SELLER requires an extension to the time and
date stated above to accept or counteroffer the offer presented by the BUYER, a written
request with reasoning needs to be submitted to and approved by the BUYER prior to the
expiration date.

14, ENTIRE _AGREEMENT. This agreement supersedes any and all understandings and
agreements between the parties and constitutes the sole and entire agreement between the
parties. No oral agreement or representations prior hereto shall be included herein unless set
forth in writing. Any change to this Contract shall be in writing.

15. The SELLER shall close any open building permits or code enforcement proceedings prior
to closing.

16. EFFECTIVE DATE. The effective date of this Agreement shall be the date when the last one
of the SELLER and the CITY has signed this Agreement.

Warning: Any person who knowingly makes a false claim or statement to HUD may be
subject to civil or criminal penalties under 18 U.S.C. 287, 1001 and 31 U.S.C.
3729.

This page intentionally left blank.
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IN WITNESS WHEREOF, the SELLER have hereunto signed their name and affixed their
respective seals, as applicable, and therefore the SELLER for and in consideration of the Ten
Dollars ($10.00) hereinabove acknowledge as received, have, and do hereby grant unto the CITY
or its authorized representative, or any other office or agent of the CITY authorized to purchase
said lands, the option and right to enter into this Agreement and to purchase said lands as herein
provided.

Seller/
A/20/24 U 30/
Date te
Seller/
al3%/24
Date
Buyer/ CITY: CITY OF BONITA SPRINGS, FLORIDA

ATTEST: Michael J. Sheffield, Clerk

By:
Clerk Rick Steinmeyer, Mayor
(Seal)
Date:
APPROVED AS TO FORM:
City Attorney's Office
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EXHIBIT A
Legal Description

parcel 1D Number

Together with all the tenements, hereditaments and appurtenances thereto belonging or
in anywise appertaining.

To Have and to Hold, the same in fee simple forever.

B Qi oS
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Attachment A

PROGRAM SUBROGATION AGREEMENT

Federal law prohibits any person, business, or other entity from receiving Federal funds for any part
of such loss as to which they have received financial assistance under any other program, or from
insurance or any other source. A duplication of benefits (“DOB”") occurs when a beneficiary receives
assistance, the assistance is from multiple sources, and the assistance amount exceeds the need
for a particular recovery purpose. The DOB prohibition applies to federally funded programs
providing financial assistance as a result of a major disaster or emergency.

To comply with federal law, the undersigned SELLER of benefits under the Rebuild Florida
Voluntary Home Buyout Program (the “Program”) being administered by the City of Bonita Springs
(the “City"), the SELLER hereby assigns to the City all of their future rights to reimbursement and
all payments that may be received, or have been previously received and not disclosed, under
any Federal Emergency Management Agency (“FEMA”") program, Small Business Administration
("SBA") program relating to temporary housing provided through the Program relating to the
disaster or emergency for which these CDBG-DR funds are awarded.

The City’s rights under this Agreement regarding Proceeds or DOB shall be subject to the
following:

A. If Proceeds are received by the SELLER between the date of the signed Duplication
of Benefits Certification and the date of completion of Program participation (closing),
that have not been previously disclosed to the Program, then the SELLER must repay
the City the difference between (i) the total amount of Program disbursements as of
the date the Proceeds were received, and (ii) the total amount that would have been
made if such Proceeds had been included in the original DOB calculation.

B. If Proceeds are received by the Recipient after the date of completion of Program
participation, then the SELLER must turn over to the City the total amount of the
Proceeds up to, but not exceeding, the amount received under Program benefits.

The SELLER agrees to assist and cooperate with the City should the City elect to pursue any of
the claims the Recipient has or may have for benefits or reimbursement under any Federal, State,
or private sources. The SELLER's assistance and cooperation shall include allowing suit to be
brought in the name(s) of the SELLER, giving depositions, providing documents, producing
records and other evidence, testifying at trial, and any other form of assistance and cooperation
reasonably requested by the City.

If requested by the City, the SELLER agree to execute such further and additional documents
and instruments as may be requested to further and better assign to the City the Proceeds and/or
any rights thereunder as contemplated by this Agreement, and to take, or cause to be taken, all

[

Page 7 of 10 Contract # 2024-001 reaRtia



y Co
’g {I;El CITY OF BONITA SPRINGS, FLORIDA
' Hgs VOLUNTARY HOME BUYOUT PROGRAM
actions and to do, or cause to be done, all things requested by the City to consummate and make
effective the purposes of this Agreement.

The SELLER explicitly allows the City to request of any company or entity with which the Recipient
held policies, or FEMA, or the SBA, or any other entity from which the SELLER has applied for or
is receiving Proceeds, any nonpublic or confidential information determined to be reasonably
necessary by the City to monitor and/or enforce its interest in the rights assigned to it under this
Agreement and gives the SELLER's consent to such company or entity to release said information
to the City.

The SELLER agrees that any lawyer or claims adjuster representing the Recipients in connection
with Program benefits or services are authorized and instructed to communicate with the City
regarding the nature and status of claims and to share information with the City relating to the
claims. The lawyer and claims shall protect the interest of the State in any proceeds resulting from
the claim upon receipt of notice of this subrogation.

If the SELLER hereafter receives any Proceeds for the same purpose as the Program, the
SELLER agree to promptly pay such Proceeds, or an equivalent amount of funds, to the City in
accordance with the terms of this Agreement.

This page intentionally left blank
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In any proceeding to enforce this Agreement, the City shall be entitled to recover all costs of
enforcement, including actual attorneys’ fees

Warning: Any person who knowingly makes a false claim or statement to HUD may be
subject to civil or criminal penalties under 18 U.S.C. 287, 1001 and 31 U.S.C.

OWNER/

Signature

PROGRAM STAFF

Signature

Elly Soto McKuen

Print Name
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Attachment B

STEPS TO A SUCCESSFUL CLOSING

A City of Bonita Springs representative will assist you through the closing process. Please
review the following tips to ensure the necessary steps for the closing process are completed.

The Vacancy Inspection is an important step in the process and is required before the City can
take possession of your property.

Please complete the following items before the Vacancy Inspection:

1s

You or your authorized representative need to be present at the vacancy
inspection the day before the scheduled closing.

All utilities need to be turned off. This includes, but is not limited to, electrical, gas,
plumbing, cable, and any other recurring services at the property. Please advise the
utility company that the property will be demolished.

All personal property, fixtures, and/or any other items on the premises need to
be removed from the property. This includes, but is not limited to vehicles and
vessels, personal items, and items in the household the current owner wishes to
keep. After the Vacancy Inspection is complete, all items remaining on the property
will become the City's property.

The property needs to be completely vacated. At the time of the Vacancy
Inspection, no individuals can be living on the property.

The property needs to be secured and inaccessible to the public. This includes,
but is not limited to, confirming that all doors and windows lock. If windows or doors
are not secured, the necessary steps need to be taken to secure the building (such as
placing boards over the windows).

Please ensure that ail hazardous items have been removed from the household
and properly disposed of. This includes, but is not limited to, household cleaners,
paints, oils, and batteries.

Provide all property keys to the City: Please bring your property keys to the
closing. If the closing will be accomplished remotely, please ensure the property keys
are surrendered to the City as prearranged by closing.

Page 10 of 10 Contract # 2024-00 1 arraAT
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ENROLLED
2020 Legislature CS for SB 966, 1lst Engrossed

2020966er

An act relating to public records; amending s.
119.071, F.S.; providing an exemption from public
records requirements for property photographs and
personal identifying information provided to specified
entities by certain persons for the purpose of
disaster recovery assistance; authorizing access to
such records and information for certain purposes;
providing for future legislative review and repeal of
the exemption; providing a statement of public

necessity; providing an effective date.

Be It Enacted by the Legislature of the State of Florida:

Section 1. Paragraph (f) of subsection (5) of section
119.071, Florida Statutes, is amended to read:

119.071 General exemptions from inspection or copying of
public records.—

(5) OTHER PERSONAL INFORMATION.-—

(f)1. The following information held by the Department of

Economic Opportunity, the Florida Housing Finance Corporation, a

county, a municipality, or a local housing finance agency is

confidential and exempt from s. 119.07(1) and s. 24(a), Art. I

of the State Constitution:

a. Medical history records and information related to

applicant for or a participant in a federal, state, or local
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b. Property photographs and personal identifying

information of an applicant for or a participant in a federal,

state, or local housing assistance program for the purpose of

disaster recovery assistance for a presidentially declared

disaster.

2. Governmental entities or their agents shall have access
to such confidential and exempt records and information for the
purpose of auditing federal, state, or local housing programs or
housing assistance programs.

3. Such confidential and exempt records and information may
be used in any administrative or judicial proceeding, provided
such records are kept confidential and exempt unless otherwise
ordered by a court.

4. Sub-subparagraph 1.b. is subject to the Open Government

Sunset Review Act in accordance with s. 119.15 and shall stand

repealed on October 2, 2025, unless reviewed and saved from

repeal through reenactment by the Legislature.

Section 2. The Legislature finds that it is a public

necessity that property photographs and personal identifying

information of an applicant for or participant in a federal,

state, or local housing assistance program for the purpose of

disaster recovery assistance for a presidentially declared

disaster, held by the Department of Economic Opportunity, the

Florida Housing Finance Corporation, a county, a municipality,

or a local housing finance agency, be made confidential and

exempt from s. 119.07(1), Florida Statutes, and s. 24 (a),

Article I of the State Constitution. In response to a disaster,
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an agency, in an effort to determine damage and ascertain the

estimated cost of rehabilitation, may conduct a property

inspection to observe and record damage to the property. This

information may be used to locate the damaged property and to

identify and contact the property owner or tenant. Following a

disaster, the people affected are vulnerable and frequently

displaced due to the severely damaged and often uninhabitable

condition of their residences. If released, property photographs

and personal identifying information could be used by fraudulent

contractors, predatory lenders, thieves, or individuals seeking

to impose on the vulnerability of the distressed property owner

or tenant following a disaster. Therefore, it is necessary that

property photographs and personal identifying information be

protected to ensure that those affected by a disaster are not

harassed, intimidated, or potentially defrauded.

Section 3. This act shall take effect July 1, 2020.
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CITY OF BONITA SPRINGS Green Sheet No. 24-11-162
AGENDA ITEM SUMMARY November 6, 2024

ITEM TITLE: Approve two (2) purchase agreements to acquire property located in the Quinn/Downs/Dean
Neighborhood for the Quinn/Downs/Dean West of Imperial Parkway Infrastructure Project.

REQUESTOR: Elly Soto McKuen, Senior Project Manager
AGENDA SECTION: Consent

STRATEGIC PRIORITY: 1) Stormwater Management, 4) Environmental Protection

BACKGROUND: The focus of the Quinn/Downs/Dean West of Imperial Parkway Infrastructure Project is
to provide much needed stormwater infrastructure improvements in the neighborhood. The City is using
federal U.S. Housing and Urban Development, Community Development Block Grant-Mitigation (HUD
CDBG-MIT) funds to acquire parcels for stormwater retention ponds and improvements.

The two (2) purchase agreements are being purchased four parcels to construct a detention pond within
the neighborhood. The purchase agreement reflects the current market value for the property. Once the
City closes on the property, the structures on the property will be demolished and the land will be used
for stormwater improvements.

Staff has redacted the homeowner’s name and address as outlined in Senate Bill (SB) 966 adopted during
the 2020 legislative session. SB 966 provides an exemption from public records requirements for personal
identifying information for the purpose of disaster recovery assistance from a presidentially declared
disaster. These properties were affected as a result of Hurricane Irma in 2017. Once the property has been
transferred to the City’s ownership the information will be made public.

STAFF RECOMMENDATION: Approve two (2) purchase agreements.

ATTACHMENTS:

1. Agreement 2024-001QDD
2. Agreement 2024-002QDD
3. SB966 Senate Bill

REVIEWERS:

City Manager: Arleen Hunter
City Attorney: Derek Rooney
City Clerk: Mike Sheffield

Department Director: Matt Feeney



CI1TY OF BONITA SfliINGs, FLORIDA
IBE/QUINN/DOWNS/DEAN INFRASTRUCTURE PROGRAM

OPTION TO PURCHASE AGREEMENT

THIS OPTION TO PURCHASE AGREEMENT is made this 8th__ day of _October, 2024, by and

between the City of Bonita Springs, FL, a municipality incorporated in the State of Florida
(hereinafter referred to as "BUYER" or “City”) and ,
husband and wife (hereinafter referred to as "SELL :

1. PROGRAM DESCRIPTION. The BUYER is acting under a Community Development Block Grant-
Mitigation (CDBG-MIT) grant from the U.S. Department of Housing and Urban Development
made to FloridaCommerce, administered by the BUYER and hereinafter referred to as the
“IBE/Quinn/Downs/Dean Infrastructure Program”, to purchase certain Property in the City of
Bonita Springs, Florida in which the SELLERS owns improved or vacant properties located at
I - : S:o:. rL

4135 hereinatter referred to as the “Premises’, and further described in Exhibit A which is

attached hereto and made a part hereof.

The SELLERS acknowledge that the above-referenced property was impacted by Hurricane Irma,
that the SELLERS qualifies for the assistance being granted, and that the SELLERS understands
that any potential utilization of eminent domain by the City will not be implemented under this
program. In the event the SELLERS are not interested in selling their property, or if the SELLERS
and the BUYER cannot reach an amicable agreement for the purchase of the property, the
BUYER will not pursue its acquisition under eminent domain.

SELLERS understand this is a voluntary transaction and that SELLERS are not entitled to
relocation benefits provided by the Uniform Relocation Assistance and Real Property Acquisition
Policies Act (URA) and will not claim any such benefits. Relocation funding will only be available
to any and all displaced tenants, as applicable.

2. OFFER AND DESCRIPTION. BUYER agrees to buy, and SELLERS agree to sell all of a certain
piece, parcel or lot of land, and other interests buildings, structures and improvements thereon,
which lands shall include all tenements, hereditaments, together with all water and other rights,
easements, appurtenances, and any and all of the SELLERS'’ rights in or arising by reason of
ownership thereunto belonging, owned by them, situate and lying in the City of Bonita Springs,
State of Florida, to-wit more particularly described as follows:

(See Exhibit A attached to this agreement)

More commonly known as:
!onlta !prlngs, !! !!!!!
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CITY OF BONITA SPRINGS, FLORIDA

IBE/QUINN/DOWNS/DEAN INFRASTRUCTURE PROGRAM

The SELLERS agree that they have full right, power, and authority to convey the Premises, and
that they will convey to the BUYER the fee simple title together with legal and practical access
thereto clear, free, and unencumbered, except subject to the following easements or reservations:

Existing easements for canals, ditches, flumes, pipelines, railroads, public highways and roads,
telephone, telegraph, power transmission lines and public utilities.

3. CONSIDERATION. The SELLERS acknowledge the price to be paid for the Premises is the

current Fair Market Value that was determined by a certified Florida Appraiser. The purchase
price for the real estate properties and improvements above described is _SEVEN
HUNDRED FORTY THOUSAND DOLLARS and Zero Cents ($740,000.00) based on an

appraisal dated September 5, 2024 to be paid at closing, minus any outstanding liens and
transaction costs due from SELLERS which are due and payable at the date of settlement.
The following caveats must occur prior to closing:

a.

b.

Page 2 of 11

Ninety (90) days prior to closing the BUYER will update the appraisal to reflect the
current fair market value of the property.

Closing will occur following FloridaCommerce’s approval of the BUYER'’s
Environmental Review Record (ERR) for the IBE/Quinn/Downs/Dean West of
Imperial Parkway Stormwater Project and subsequent issuance of a written
Authorization to Use Grant Funds (AUGF).

The SELLERS agree, so long as this offer remains in effect, not to sell, mortgage,
encumber, or otherwise dispose of the property or any part thereof, or interest
therein, except to the BUYER.

Loss or damage to the property by any cause shall be at the risk of the SELLERS
until title has been conveyed to the BUYER.

The SELLERS agree to deliver a good and sufficient general warranty deed
conveying marketable title.

It is understood by all parties that the proceeds from the sale shall first be applied
to all liens on the property which are due and payable at the date of settlement. It
is further understood that the CDBG-MIT program funds being used for the
purchase of the Property cannot and will not duplicate benefits that have been
received for the same from any other funds. Duplication of Benefits (DOB) applies
if the SELLERS are currently receiving funds for temporary housing from local,
state, or federal sources as the BUYER will provide relocation funding to any
tenant currently located on premises. DOB includes any Small Business
Administration (SBA) loan secured by the SELLERS for relocation purposes.
Additionally, SELLERS shall resolve any and all outstanding claims and sign a
Subrogation Agreement (Attachment A) which will require the return of any and all
monies or payments to either the funding agency or the BUYER, related to this
property which may be claimed by SELLERS after settlement, stemming from
Hurricane Irma, September 10, 2017 landfall in the City of Bonita Springs, Florida,
and any disaster events afterwards.

AS APPLICABLE SELLERS must work with BUYER to identify displaced
tenants prior to closing on the Premises with provisions identified in the

Contract # 2024 — 001QDD
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Uniform Relocation Assistance and Real Property Acquisition Policies Act
(URA).The URA allows the tenants to receive relocation benefits for up to 42
months. In case the tenants vacate the affected properties in good faith and
prior to the sale of said properties, if the SELLERS decide against the sale of
the affected properties in benefit of the City, the SELLERS will become
financially responsible for fulfilling the URA benefits to the tenants entirely.
This financial commitment will also include any payments already made by the
City for the benefit of the tenants.

h. Should the appraised value decline prior to closing the contract would not be
binding on either parties.

4. ENVIRONMENTAL. To the best of the SELLERS knowledge, the properties are in compliance
with Environmental Laws. SELLERS will provide any hazardous permits if applicable to BUYER
prior to closing should any hazardous substances, toxic substances, materials or waste,
pollutants, or contaminants, including without limitation, petroleum and petroleum products,
asbestos and polychlorinated biphenyls (PCBs) have been released, spilled, leaked,
discharged, disposed of, pumped, poured, emitted, emptied, injected, leached, dumped or
allowed to escape or threatened to release on, at, under, above, through or from the properties
in violation of applicable Environmental Laws or in a manner which requires or could require
investigation, remediation or any other response action or could resolute in liability under
applicable Environmental Laws.

a. SELLERS shall attest that the properties are not listed or proposed for listing on
the National Priority List promulgated pursuant to the Comprehensive
Environmental Response, Compensation, and Liability Act of 1980, as amended,
(CERCLA), nor are listed on the Comprehensive Environmental Response,
Compensation and Liability Information System (CERCLIS) or on any state list of
sites requiring environmental investigation or clean-ups.

5. CONTINGENCIES.
a. SELLERS shall vacate the property on or before the closing date outlined in Section
16. If SELLERS do not vacate the property, the BUYER shall have the right to void
this contract, unless an extension has been agreed upon between SELLERS and the
BUYER. The property shall be delivered at settlement free of any tenant or occupancy
whatsoever.

b. SELLERS must work with BUYER to identify displaced tenants prior to closing on the
property with provisions identified in the Uniform Relocation Assistance and Real
Property Acquisition Policies Act (URA).

c. BUYER shall have the right to perform any and all inspections on the property up until
the day of closing (settlement date). If BUYER'’s inspections are not satisfactory to the
BUYER, the BUYER shall have the right to void this contract. BUYER shall also have
the right to void this contract if the City’s intended use of the property is a violation of
any restrictive covenants on the property that cannot be modified.

Page 3 of 11 Contract # 2024 — 001QDD
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d. BUYER and SELLERS acknowledge that the purchase of the property is with U.S.
Department of Housing and Urban Development (HUD) funds that are being allocated
through FloridaCommerce. The SELLERS acknowledge that this Contract does not
constitute a commitment of funds or site approval, and that such commitment of funds
or approval may occur only upon satisfactory completion of an environmental review,
FloridaCommerce approval of the purchase, the City of Bonita Springs City Council’s
approval of the purchase, and receipt of the AUGF from FloridaCommerce.

e. 1031 EXCHANGE. SELLERS may structure this transaction as part of a like-kind
exchange. Each party shall reasonably cooperate with the other (at no cost or liability
to the cooperating party) in effectuating said like-kind exchange under Section 1031
of the Internal Revenue Code of 1986, as amended, including signing such documents
as may be reasonably and customarily necessary to accomplish such exchange.

TRANSACTION COSTS. BUYER’s Transaction Costs include appraisal fee, property
surveys, BUYER’s attorney fees, deed preparation, title search, and title insurance and all
recording fees, as applicable. SELLERS’s Transaction Costs include payoff fees. SELLERS shall
be responsible for any costs necessary to deliver a marketable title (including recording of loan
satisfaction). If SELLERS are represented by a realtor or attorney, the SELLERS are responsible
for all SELLERS realtor and attorney fees.

REAL ESTATE TAXES. SELLERS shall provide a paid tax receipt for the most recent tax bill 5
days prior to closing. BUYER shall be responsible for the pro-rata share of prepaid real property
taxes allocable to the period subsequent to the vesting of title in the CITY, or the effective
date of possession of such real property by the same, whichever is earlier. It shall be the
obligation of the SELLERS to pay all taxes and assessments outstanding as liens at the date
title vests of record in the BUYER, whether or not such taxes and assessments are then due
and payable.

ADJUSTMENTS. NONE.

CONVEYANCE DATE OF CLOSING/POSSESSION. Conveyance will be made subject to all
easements and covenants of record (provided they do not make the title unmarketable or
prohibits the City of Bonita Springs from its desired use of the property) and to all governmental
statutes, ordinances, rules, and regulations. The SELLERS expressly agree herein to furnish
to the BUYER any documents in SELLERS's possession establishing evidence of title
including, but not limited to, abstracts, title commitments, title policies and opinions of title, if
needed. SELLERS agrees to convey by marketable title with a general warranty deed, free of
encumbrances. The deed will be prepared in the name of the City of Bonita Springs, FL and
delivered to stipulated place of closing. The Closing Agent shall be authorized to disburse the
sales proceeds at the time of settlement.
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10. ADDITIONAL COVENANTS OF SELLERS. From and after the date hereof and at all times
prior to the end of the Option Period, SELLERS shall:

a. Maintain the Properties substantially in the condition as it exists on the date hereof
and not construct any improvements therein;

b. Provide the BUYER with prompt written notice of any notice, inquiry, complaint or
request for information received from any governmental authority with respect to
the Properties including, without limitation, any investigation or request for
information regarding an environmental claim or condition or any alleged violation
of any applicable laws including, without limitation Environmental Laws;

c. Not sell, transfer, lease, pledge, hypothecate or otherwise encumber any direct or
indirect interest in the Properties or any portion thereof or any direct or indirect
interest of SELLERS except to the BUYER,;

d. Not enter into any service or other contracts which are not cancelable upon thirty
(30) days or less notice without penalty or which would be binding on BUYER after
closing, in either case without the prior written consent of the BUYER,;

e. Notify the BUYER in writing promptly after it becomes aware of any factor or
circumstance which makes any representation or warranty herein untrue or
misleading in any material respect or jeopardizes or impairs the SELLERS ability to
perform any covenant or agreement herein contained.

11. ACKNOWLEDGEMENTS. The SELLERS acknowledge that it has had an opportunity to review
this Agreement and that it has had an opportunity, if needed, to contact an attorney of its choice
to review this Agreement, and the SELLERS enters into this Agreement fully understanding the
nature thereof and saves and holds harmless the BUYER and its agents as a result of this
Agreement or any incident to the sale of the referenced real property.

12. FIXTURES AND PERSONAL PROPERTY. At the time of closing (settlement date), this sale
includes all property, fixtures, equipment, and improvements of any kind left on the premises.
Personal property, such as fixtures, can be removed from the property prior to Vacancy
Inspection so long as this removal does not cause health or safety concerns on the premises.
After the Vacancy Inspection date, SELLERS shall not be allowed to remove any personal
property, fixtures or other items otherwise agreed upon between BUYER and the SELLERS.

13. VACANCY INSPECTION. The SELLERS acknowledge and agree that on the Vacancy
Inspection date, the City will require the premises, including all external doors and windows
to be secured. If the property is not secured, the Vacancy Inspection and closing may be
required to be rescheduled for a later date. The Vacancy Inspection will need to be completed
within twenty-four (24) hours prior to closing, unless otherwise agreed upon between the
BUYER and the SELLERS.

14. RADON. Radon is a naturally occurring radioactive gas that, when it is accumulated in a
building in sufficient quantities, may present health risks to persons who are exposed to it
over time. Levels of radon that exceed federal and state guidelines have been found in
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buildings in Florida. Additional information regarding radon and radon testing may be
obtained from the county health department.

15. SELLER CLOSING ACTION ITEMS. The SELLERS agrees that all utilities will be turned off
on or before the Vacancy Inspection date. SELLERS shall be responsible for the payment of
all utilities up to the date of closing.

16. EXPIRATION OF OFFER. This offer from BUYER will be withdrawn at 11:59 o’clock
PM. (Eastern Standard Time) on _December 31, 2024 unless accepted or countered by
SELLERS in written form prior to such time. If SELLERS requires an extension to the time
and date stated above to accept or counteroffer the offer presented by the BUYER, a written
request with reasonable needs to be submitted to and approved by the BUYER prior to the
expiration date.

17. FURTHER ASSURANCES. The SELLERS and BUYER shall execute, acknowledge and
deliver to each other such additional assurances and documents as the other may reasonably
request to effectuate the purposes of this Agreement.

18. ENTIRE _AGREEMENT. This agreement supersedes any and all understandings and
agreements between the parties and constitutes the sole and entire agreement between the
parties. No oral agreement or representations prior hereto shall be included herein unless set
forth in writing. Any change to this Contract shall be in writing.

19. The SELLERS shall close any open building permits and/or resolve any code enforcement
proceedings prior to closing.

20. EFFECTIVE DATE. The effective date of this Agreement shall be the date when the last one
of the SELLERS and the CITY has signed this Agreement.

Warning: Any person who knowingly makes a false claim or statement to HUD may be
subject to civil or criminal penalties under 18 U.S.C. 287, 1001 and 31 U.S.C.
3729.

(This section intentionally left blank.)
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IN WITNESS WHEREOF, the SELLERS have hereunto signed their names and affixed their
respective seals, as applicable, and therefore the SELLERS for and in consideration of Ten
Dollars ($10.00) hereinabove acknowledge as received, have, and do hereby grant unto the CITY
or its authorized representative, or any other office or agent of the CITY authorized to purchase
said lands, the option and right to enter into this Agreement and to purchase said lands as herein
provided.

Se!ler;’—

_4;;',-’

/‘f’ — =

Signa!ure

Date
seter/ I
Signature Date
BUYER/ CITY: CITY OF BONITA SPRINGS, FLORIDA

ATTEST: Michael J. Sheffield, Clerk

By:
Clerk Rick Steinmeyer, Mayor
(Seal)
Date:
APPROVED AS TO FORM:
City Attorney’s Office

i
i
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Exhibit A

Legal Description

Parcel 1: ||l Borita Srings, FL 34135
Parcel ID: _ and more specifically described as:

Parcel 2: || Bonita Springs, FL 34135
Parcel ID: || 21¢ more specifically described as:

SUBJECT, however, to all reservations,, covenants, conditions, restrictions and easements of
record and to all applicable zoning ordinances and/or restrictions or requirements imposed by
governmental authorities, if any.

TOGETHER with all the tenements, hereditaments and appurtenances thereto belonging or in
any wise appertaining.

Parcel 3: ||} 5onita Springs, FL 34135
Parcel ID: ||} 2-c more specifically described as:
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Attachment A

PROGRAM SUBROGATION AGREEMENT

Federal law prohibits any person, business, or other entity from receiving Federal funds for any part
of such loss as to which they have received financial assistance under any other program, or from
insurance or any other source. A duplication of benefits (‘DOB”) occurs when a beneficiary receives
assistance from multiple sources, and the assistance amount exceeds the need for a particular
recovery purpose. The DOB prohibition applies to federally funded programs providing financial
assistance as a result of a major disaster or emergency.

To comply with federal law, the undersigned SELLERS of benefits under the Rebuild Florida
CDBG-MIT IBE/Quinn/Downs/Dean West of Imperial Parkway Infrastructure Program (the
“Program”) being administered by the City of Bonita Springs (the “City”) as a subrecipient of the
FloridaCommerce Community Development Block Grant-Mitigation (CDBG-Mitigation) grant, the
SELLERS hereby assign to the City all of their future rights to reimbursement and all payments
that may be received, or have been previously received and not disclosed, under any Federal
Emergency Management Agency (“FEMA”) program, Small Business Administration (“SBA”)
program or any other Federal, State, Local or private sources relating to temporary housing
provided through the Program relating to the disaster or emergency for which these CDBG-MIT
funds are awarded.

The City’s rights under this Agreement regarding Proceeds or DOB shall be subject to the
following:

A. If Proceeds are received by the SELLERS between the date of the signed Duplication
of Benefits Certification and the date of completion of Program participation (closing),
that have not been previously disclosed to the Program, then the SELLERS must
repay the City the difference between (i) the total amount of Program disbursements
as of the date the Proceeds were received, and (ii) the total amount that would have
been made if such Proceeds had been included in the original DOB calculation.

B. If Proceeds are received by the Recipient after the date of completion of Program
participation, then the SELLERS must turn over to the City the total amount of the
Proceeds up to, but not exceeding, the amount received under Program benefits.

The SELLERS agree to assist and cooperate with the City should the City elect to pursue any of
the claims the Recipient has or may have for benefits or reimbursement under any Federal, State,
or private sources. The SELLERS’s assistance and cooperation shall include allowing suit to be
brought in the name(s) of the SELLERS, giving depositions, providing documents, producing
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records and other evidence, testifying at trial, and any other form of assistance and cooperation
reasonably requested by the City or FloridaCommerce.

If requested by the City, the SELLERS agree to execute such further and additional documents
and instruments as may be requested to further and better assign to the City the Proceeds and/or
any rights thereunder as contemplated by this Agreement, and to take, or cause to be taken, all
actions and to do, or cause to be done, all things requested by the City to consummate and make
effective the purposes of this Agreement.

The SELLERS explicitly allows the City to request of any company or entity with which the
Recipient held policies, or FEMA, or the SBA, or any other entity from which the SELLERS has
applied for or is receiving Proceeds, any nonpublic or confidential information determined to be
reasonably necessary by the City to monitor and/or enforce its interest in the rights assigned to it
under this Agreement and gives the SELLERS’s consent to such company or entity to release
said information to the City.

The SELLERS agrees that any lawyer or claims adjuster representing the Recipients in
connection with Program benefits or services are authorized and instructed to communicate with
the City regarding the nature and status of claims and to share information with the City relating
to the claims. The lawyer and claims shall protect the interest of the City in any proceeds resulting
from the claim upon receipt of notice of this subrogation.

(This section intentionally left blank)
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If the SELLERS hereafter receives any Proceeds for the same purpose as the Program, the
SELLERS agree to promptly pay such Proceeds, or an equivalent amount of funds, to the City in
accordance with the terms of this Agreement.

In any proceeding to enforce this Agreement, the City shall be entitled to recover all costs of
enforcement, including actual attorneys’ fees.

Warning: Any person who knowingly makes a false claim or statement to HUD may be
subject to civil or criminal penalties under 18 U.S.C. 287, 1001 and 31 U.S.C.
3729.

owne I owne S

2
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Signature Signature

Print Name Print Name

CITY PROGRAM STAFF/ Elly Soto McKuen

Signature

Elly Soto McKuen

Print Name

i
i
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OPTION TO PURCHASE AGREEMENT

THIS OPTION TO PURCHASE AGREEMENT is made this _8th day of _October, 2025, by

and between the City of Bonita Springs, FL, a municipality incorporated in the State of Florida
(hereinafter referred to as "BUYER" or “City”) and ,
husband and wife (hereinafter referred to as "SELL :

PROGRAM DESCRIPTION. The BUYER is acting under a Community Development Block Grant-
Mitigation (CDBG-MIT) grant from the U.S. Department of Housing and Urban Development
made to FloridaCommerce, administered by the BUYER and hereinafter referred to as the
“IBE/Quinn/Downs/Dean Infrastructure Program”, to purchase certain Property in the City of

Bonita Springs, Florida in which the SELLERS owns improved or vacant properties located at
m Bonita Springs, FL 34135 hereinafter referred to as the
remises’, and further described in Exhibit A which is attached hereto and made a part hereof.

The SELLERS acknowledge that the above-referenced property was impacted by Hurricane Irma,
that the SELLERS qualifies for the assistance being granted, and that the SELLERS understands
that any potential utilization of eminent domain by the City will not be implemented under this

program. In the event the SELLERS are not interested in selling their property, or if the SELLERS

and the BUYER cannot reach an amicable agreement for the purchase of the property, the

BUYER will not pursue its acquisition under eminent domain.

SELLERS understand this is a voluntary transaction and that SELLERS are not entitled to
relocation benefits provided by the Uniform Relocation Assistance and Real Property Acquisition
Policies Act (URA) and will not claim any such benefits. Relocation funding will only be available
to any and all displaced tenants, as applicable.

OFFER AND DESCRIPTION. BUYER agrees to buy, and SELLERS agree to sell all of a certain
piece, parcel or lot of land, and other interests buildings, structures and improvements thereon,
which lands shall include all tenements, hereditaments, together with all water and other rights,
easements, appurtenances, and any and all of the SELLERS’ rights in or arising by reason of
ownership thereunto belonging, owned by them, situate and lying in the City of Bonita Springs,
State of Florida, to-wit more particularly described as follows:

(See Exhibit A attached to this agreement)

More commonly known as:
!onlta !prlngs, !! !!1!!5
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The SELLERS agree that they have full right, power, and authority to convey the Premises, and
that they will convey to the BUYER the fee simple title together with legal and practical access
thereto clear, free, and unencumbered, except subject to the following easements or reservations:

Existing easements for canals, ditches, flumes, pipelines, railroads, public highways and roads,
telephone, telegraph, power transmission lines and public utilities.

3. CONSIDERATION. The SELLERS acknowledge the price to be paid for the Premises is the

current Fair Market Value that was determined by a certified Florida Appraiser. The purchase
price for the real estate properties and improvements above described is _SIX HUNDRED
SEVENTY THOUSAND DOLLARS and Zero Cents ($670,000.00) based on an appraisal

dated September 5, 2024 to be paid at closing, minus any outstanding liens and transaction
costs due from SELLERS which are due and payable at the date of settlement. The following
caveats must occur prior to closing:

a.

b.
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Ninety (90) days prior to closing the BUYER will update the appraisal to reflect the
current fair market value of the property.

Closing will occur following FloridaCommerce’s approval of the BUYER'’s
Environmental Review Record (ERR) for the IBE/Quinn/Downs/Dean West of
Imperial Parkway Stormwater Project and subsequent issuance of a written
Authorization to Use Grant Funds (AUGF).

The SELLERS agree, so long as this offer remains in effect, not to sell, mortgage,
encumber, or otherwise dispose of the property or any part thereof, or interest
therein, except to the BUYER.

Loss or damage to the property by any cause shall be at the risk of the SELLERS
until title has been conveyed to the BUYER.

The SELLERS agree to deliver a good and sufficient general warranty deed
conveying marketable title.

It is understood by all parties that the proceeds from the sale shall first be applied
to all liens on the property which are due and payable at the date of settlement. It
is further understood that the CDBG-MIT program funds being used for the
purchase of the Property cannot and will not duplicate benefits that have been
received for the same from any other funds. Duplication of Benefits (DOB) applies
if the SELLERS are currently receiving funds for temporary housing from local,
state, or federal sources as the BUYER will provide relocation funding to any
tenant currently located on premises. DOB includes any Small Business
Administration (SBA) loan secured by the SELLERS for relocation purposes.
Additionally, SELLERS shall resolve any and all outstanding claims and sign a
Subrogation Agreement (Attachment A) which will require the return of any and all
monies or payments to either the funding agency or the BUYER, related to this
property which may be claimed by SELLERS after settlement, stemming from
Hurricane Irma, September 10, 2017 landfall in the City of Bonita Springs, Florida,
and any disaster events afterwards.

AS APPLICABLE SELLERS must work with BUYER to identify displaced tenants
prior to closing on the Premises with provisions identified in the Uniform
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Relocation Assistance and Real Property Acquisition Policies Act (URA).The
URA allows the tenants to receive relocation benefits for up to 42 months. In
case the tenants vacate the affected properties in good faith and prior to the
sale of said properties, if the SELLERS decide against the sale of the affected
properties in benefit of the City, the SELLERS will become financially
responsible for fulfilling the URA benefits to the tenants entirely. This financial
commitment will also include any payments already made by the City for the
benefit of the tenants.

h. Should the appraised value decline prior to closing the contract would not be
binding on either parties.

4. ENVIRONMENTAL. To the best of the SELLERS knowledge, the properties are in compliance
with Environmental Laws. SELLERS will provide any hazardous permits if applicable to BUYER
prior to closing should any hazardous substances, toxic substances, materials or waste,
pollutants, or contaminants, including without limitation, petroleum and petroleum products,
asbestos and polychlorinated biphenyls (PCBs) have been released, spilled, leaked,
discharged, disposed of, pumped, poured, emitted, emptied, injected, leached, dumped or
allowed to escape or threatened to release on, at, under, above, through or from the properties
in violation of applicable Environmental Laws or in a manner which requires or could require
investigation, remediation or any other response action or could resolute in liability under
applicable Environmental Laws.

a. SELLERS shall attest that the properties are not listed or proposed for listing on
the National Priority List promulgated pursuant to the Comprehensive
Environmental Response, Compensation, and Liability Act of 1980, as amended,
(CERCLA), nor are listed on the Comprehensive Environmental Response,
Compensation and Liability Information System (CERCLIS) or on any state list of
sites requiring environmental investigation or clean-ups.

5. CONTINGENCIES.
a. SELLERS shall vacate the property on or before the closing date outlined in Section
16. If SELLERS do not vacate the property, the BUYER shall have the right to void
this contract, unless an extension has been agreed upon between SELLERS and the
BUYER. The property shall be delivered at settlement free of any tenant or occupancy
whatsoever.

b. SELLERS must work with BUYER to identify displaced tenants prior to closing on the
property with provisions identified in the Uniform Relocation Assistance and Real
Property Acquisition Policies Act (URA).

c. BUYER shall have the right to perform any and all inspections on the property up until
the day of closing (settlement date). If BUYER'’s inspections are not satisfactory to the
BUYER, the BUYER shall have the right to void this contract. BUYER shall also have
the right to void this contract if the City’s intended use of the property is a violation of
any restrictive covenants on the property that cannot be modified.
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d. BUYER and SELLERS acknowledge that the purchase of the property is with U.S.
Department of Housing and Urban Development (HUD) funds that are being allocated
through FloridaCommerce. The SELLERS acknowledge that this Contract does not
constitute a commitment of funds or site approval, and that such commitment of funds
or approval may occur only upon satisfactory completion of an environmental review,
FloridaCommerce approval of the purchase, the City of Bonita Springs City Council’s
approval of the purchase, and receipt of the AUGF from FloridaCommerce.

e. 1031 EXCHANGE. SELLERS may structure this transaction as part of a like-kind
exchange. Each party shall reasonably cooperate with the other (at no cost or liability
to the cooperating party) in effectuating said like-kind exchange under Section 1031
of the Internal Revenue Code of 1986, as amended, including signing such documents
as may be reasonably and customarily necessary to accomplish such exchange.

TRANSACTION COSTS. BUYER’s Transaction Costs include appraisal fee, property
surveys, BUYER’s attorney fees, deed preparation, title search, and title insurance and all
recording fees, as applicable. SELLERS’s Transaction Costs include payoff fees. SELLERS shall
be responsible for any costs necessary to deliver a marketable title (including recording of loan
satisfaction). If SELLERS are represented by a realtor or attorney, the SELLERS are responsible
for all SELLERS realtor and attorney fees.

REAL ESTATE TAXES. SELLERS shall provide a paid tax receipt for the most recent tax bill 5
days prior to closing. BUYER shall be responsible for the pro-rata share of prepaid real property
taxes allocable to the period subsequent to the vesting of title in the CITY, or the effective
date of possession of such real property by the same, whichever is earlier. It shall be the
obligation of the SELLERS to pay all taxes and assessments outstanding as liens at the date
title vests of record in the BUYER, whether or not such taxes and assessments are then due
and payable.

ADJUSTMENTS. NONE.

CONVEYANCE DATE OF CLOSING/POSSESSION. Conveyance will be made subject to all
easements and covenants of record (provided they do not make the title unmarketable or
prohibits the City of Bonita Springs from its desired use of the property) and to all governmental
statutes, ordinances, rules, and regulations. The SELLERS expressly agree herein to furnish
to the BUYER any documents in SELLERS's possession establishing evidence of title
including, but not limited to, abstracts, title commitments, title policies and opinions of title, if
needed. SELLERS agrees to convey by marketable title with a general warranty deed, free of
encumbrances. The deed will be prepared in the name of the City of Bonita Springs, FL and
delivered to stipulated place of closing. The Closing Agent shall be authorized to disburse the
sales proceeds at the time of settlement.
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10. ADDITIONAL COVENANTS OF SELLERS. From and after the date hereof and at all times
prior to the end of the Option Period, SELLERS shall:

a. Maintain the Properties substantially in the condition as it exists on the date hereof
and not construct any improvements therein;

b. Provide the BUYER with prompt written notice of any notice, inquiry, complaint or
request for information received from any governmental authority with respect to
the Properties including, without limitation, any investigation or request for
information regarding an environmental claim or condition or any alleged violation
of any applicable laws including, without limitation Environmental Laws;

c. Not sell, transfer, lease, pledge, hypothecate or otherwise encumber any direct or
indirect interest in the Properties or any portion thereof or any direct or indirect
interest of SELLERS except to the BUYER,;

d. Not enter into any service or other contracts which are not cancelable upon thirty
(30) days or less notice without penalty or which would be binding on BUYER after
closing, in either case without the prior written consent of the BUYER,;

e. Notify the BUYER in writing promptly after it becomes aware of any factor or
circumstance which makes any representation or warranty herein untrue or
misleading in any material respect or jeopardizes or impairs the SELLERS ability to
perform any covenant or agreement herein contained.

11. ACKNOWLEDGEMENTS. The SELLERS acknowledge that it has had an opportunity to review
this Agreement and that it has had an opportunity, if needed, to contact an attorney of its choice
to review this Agreement, and the SELLERS enters into this Agreement fully understanding the
nature thereof and saves and holds harmless the BUYER and its agents as a result of this
Agreement or any incident to the sale of the referenced real property.

12. FIXTURES AND PERSONAL PROPERTY. At the time of closing (settlement date), this sale
includes all property, fixtures, equipment, and improvements of any kind left on the premises.
Personal property, such as fixtures, can be removed from the property prior to Vacancy
Inspection so long as this removal does not cause health or safety concerns on the premises.
After the Vacancy Inspection date, SELLERS shall not be allowed to remove any personal
property, fixtures or other items otherwise agreed upon between BUYER and the SELLERS.

13. VACANCY INSPECTION. The SELLERS acknowledge and agree that on the Vacancy
Inspection date, the City will require the premises, including all external doors and windows
to be secured. If the property is not secured, the Vacancy Inspection and closing may be
required to be rescheduled for a later date. The Vacancy Inspection will need to be completed
within twenty-four (24) hours prior to closing, unless otherwise agreed upon between the
BUYER and the SELLERS.

14. RADON. Radon is a naturally occurring radioactive gas that, when it is accumulated in a
building in sufficient quantities, may present health risks to persons who are exposed to it
over time. Levels of radon that exceed federal and state guidelines have been found in
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buildings in Florida. Additional information regarding radon and radon testing may be
obtained from the county health department.

15. SELLER CLOSING ACTION ITEMS. The SELLERS agrees that all utilities will be turned off
on or before the Vacancy Inspection date. SELLERS shall be responsible for the payment of
all utilities up to the date of closing.

16. EXPIRATION OF OFFER. This offer from BUYER will be withdrawn at 11:59 o’clock
PM. (Eastern Standard Time) on _February 28, 2025 unless accepted or countered by
SELLERS in written form prior to such time. If SELLERS requires an extension to the time
and date stated above to accept or counteroffer the offer presented by the BUYER, a written
request with reasonable needs to be submitted to and approved by the BUYER prior to the
expiration date.

17. FURTHER ASSURANCES. The SELLERS and BUYER shall execute, acknowledge and
deliver to each other such additional assurances and documents as the other may reasonably
request to effectuate the purposes of this Agreement.

18. ENTIRE _AGREEMENT. This agreement supersedes any and all understandings and
agreements between the parties and constitutes the sole and entire agreement between the
parties. No oral agreement or representations prior hereto shall be included herein unless set
forth in writing. Any change to this Contract shall be in writing.

19. The SELLERS shall close any open building permits and/or resolve any code enforcement
proceedings prior to closing.

20. EFFECTIVE DATE. The effective date of this Agreement shall be the date when the last one
of the SELLERS and the CITY has signed this Agreement.

Warning: Any person who knowingly makes a false claim or statement to HUD may be
subject to civil or criminal penalties under 18 U.S.C. 287, 1001 and 31 U.S.C.
3729.

(This section intentionally left blank.)
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IN WITNESS WHEREOF, the SELLERS have hereunto signed their names and affixed their
respective seals, as applicable, and therefore the SELLERS for and in consideration of Ten
Dollars ($10.00) hereinabove acknowledge as received, have, and do hereby grant unto the CITY
or its authorized representative, or any other office or agent of the CITY authorized to purchase
said lands, the option and right to enter into this Agreement and to purchase said lands as herein

provided.

ignature Date

Seller/

gignature Date

BUYER/ CITY: CITY OF BONITA SPRINGS, FLORIDA

ATTEST: Michael J. Sheffield, Clerk

By:
Clerk Rick Steinmeyer, Mayor
(Seal)
Date:
APPROVED AS TO FORM:
City Attorney’s Office

i
i
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Exhibit A

Legal Description

Parcel 1: ||} o ita Srings, FL 34135
Parcel ID:_ more specifically described as:

TOGETHER with all the tenements, hereditaments and appurtenances thereto belonging or in
anywise appertaining.
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Attachment A

PROGRAM SUBROGATION AGREEMENT

Federal law prohibits any person, business, or other entity from receiving Federal funds for any part
of such loss as to which they have received financial assistance under any other program, or from
insurance or any other source. A duplication of benefits (‘DOB”) occurs when a beneficiary receives
assistance from multiple sources, and the assistance amount exceeds the need for a particular
recovery purpose. The DOB prohibition applies to federally funded programs providing financial
assistance as a result of a major disaster or emergency.

To comply with federal law, the undersigned SELLERS of benefits under the Rebuild Florida
CDBG-MIT IBE/Quinn/Downs/Dean West of Imperial Parkway Infrastructure Program (the
“Program”) being administered by the City of Bonita Springs (the “City”) as a subrecipient of the
FloridaCommerce Community Development Block Grant-Mitigation (CDBG-Mitigation) grant, the
SELLERS hereby assign to the City all of their future rights to reimbursement and all payments
that may be received, or have been previously received and not disclosed, under any Federal
Emergency Management Agency (“FEMA”) program, Small Business Administration (“SBA”)
program or any other Federal, State Local or private sources relating to temporary housing
provided through the Program relating to the disaster or emergency for which these CDBG-MIT
funds are awarded.

The City’s rights under this Agreement regarding Proceeds or DOB shall be subject to the
following:

A. If Proceeds are received by the SELLERS between the date of the signed Duplication
of Benefits Certification and the date of completion of Program participation (closing),
that have not been previously disclosed to the Program, then the SELLERS must
repay the City the difference between (i) the total amount of Program disbursements
as of the date the Proceeds were received, and (ii) the total amount that would have
been made if such Proceeds had been included in the original DOB calculation.

B. If Proceeds are received by the Recipient after the date of completion of Program
participation, then the SELLERS must turn over to the City the total amount of the
Proceeds up to, but not exceeding, the amount received under Program benefits.

The SELLERS agree to assist and cooperate with the City should the City elect to pursue any of
the claims the Recipient has or may have for benefits or reimbursement under any Federal, State,
or private sources. The SELLERS’s assistance and cooperation shall include allowing suit to be
brought in the name(s) of the SELLERS, giving depositions, providing documents, producing
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records and other evidence, testifying at trial, and any other form of assistance and cooperation
reasonably requested by the City or FloridaCommerce.

If requested by the City, the SELLERS agree to execute such further and additional documents
and instruments as may be requested to further and better assign to the City the Proceeds and/or
any rights thereunder as contemplated by this Agreement, and to take, or cause to be taken, all
actions and to do, or cause to be done, all things requested by the City to consummate and make
effective the purposes of this Agreement.

The SELLERS explicitly allows the City to request of any company or entity with which the
Recipient held policies, or FEMA, or the SBA, or any other entity from which the SELLERS has
applied for or is receiving Proceeds, any nonpublic or confidential information determined to be
reasonably necessary by the City to monitor and/or enforce its interest in the rights assigned to it
under this Agreement and gives the SELLERS’s consent to such company or entity to release
said information to the City.

The SELLERS agrees that any lawyer or claims adjuster representing the Recipients in
connection with Program benefits or services are authorized and instructed to communicate with
the City regarding the nature and status of claims and to share information with the City relating
to the claims. The lawyer and claims shall protect the interest of the City in any proceeds resulting
from the claim upon receipt of notice of this subrogation.

(This section intentionally left blank)
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If the SELLERS hereafter receives any Proceeds for the same purpose as the Program, the
SELLERS agree to promptly pay such Proceeds, or an equivalent amount of funds, to the City in
accordance with the terms of this Agreement.

In any proceeding to enforce this Agreement, the City shall be entitled to recover all costs of
enforcement, including actual attorneys’ fees.

Warning: Any person who knowingly makes a false claim or statement to HUD may be
subject to civil or criminal penalties under 18 U.S.C. 287, 1001 and 31 U.S.C.
3729.

, ]
o ]

Signature Signature

Print Name Print Name

CITY PROGRAM STAFF/ Elly Soto McKuen

Signature

Elly Soto McKuen

Print Name

i
i
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ENROLLED
2020 Legislature CS for SB 966, 1lst Engrossed

2020966er

An act relating to public records; amending s.
119.071, F.S.; providing an exemption from public
records requirements for property photographs and
personal identifying information provided to specified
entities by certain persons for the purpose of
disaster recovery assistance; authorizing access to
such records and information for certain purposes;
providing for future legislative review and repeal of
the exemption; providing a statement of public

necessity; providing an effective date.

Be It Enacted by the Legislature of the State of Florida:

Section 1. Paragraph (f) of subsection (5) of section
119.071, Florida Statutes, is amended to read:

119.071 General exemptions from inspection or copying of
public records.—

(5) OTHER PERSONAL INFORMATION.-—

(f)1. The following information held by the Department of

Economic Opportunity, the Florida Housing Finance Corporation, a

county, a municipality, or a local housing finance agency is

confidential and exempt from s. 119.07(1) and s. 24(a), Art. I

of the State Constitution:

a. Medical history records and information related to

applicant for or a participant in a federal, state, or local
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b. Property photographs and personal identifying

information of an applicant for or a participant in a federal,

state, or local housing assistance program for the purpose of

disaster recovery assistance for a presidentially declared

disaster.

2. Governmental entities or their agents shall have access
to such confidential and exempt records and information for the
purpose of auditing federal, state, or local housing programs or
housing assistance programs.

3. Such confidential and exempt records and information may
be used in any administrative or judicial proceeding, provided
such records are kept confidential and exempt unless otherwise
ordered by a court.

4. Sub-subparagraph 1.b. is subject to the Open Government

Sunset Review Act in accordance with s. 119.15 and shall stand

repealed on October 2, 2025, unless reviewed and saved from

repeal through reenactment by the Legislature.

Section 2. The Legislature finds that it is a public

necessity that property photographs and personal identifying

information of an applicant for or participant in a federal,

state, or local housing assistance program for the purpose of

disaster recovery assistance for a presidentially declared

disaster, held by the Department of Economic Opportunity, the

Florida Housing Finance Corporation, a county, a municipality,

or a local housing finance agency, be made confidential and

exempt from s. 119.07(1), Florida Statutes, and s. 24 (a),

Article I of the State Constitution. In response to a disaster,
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an agency, in an effort to determine damage and ascertain the

estimated cost of rehabilitation, may conduct a property

inspection to observe and record damage to the property. This

information may be used to locate the damaged property and to

identify and contact the property owner or tenant. Following a

disaster, the people affected are vulnerable and frequently

displaced due to the severely damaged and often uninhabitable

condition of their residences. If released, property photographs

and personal identifying information could be used by fraudulent

contractors, predatory lenders, thieves, or individuals seeking

to impose on the vulnerability of the distressed property owner

or tenant following a disaster. Therefore, it is necessary that

property photographs and personal identifying information be

protected to ensure that those affected by a disaster are not

harassed, intimidated, or potentially defrauded.

Section 3. This act shall take effect July 1, 2020.
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CITY OF BONITA SPRINGS Green Sheet No. 24-11-163
AGENDA ITEM SUMMARY November 06, 2024

ITEM TITLE: Authorize use of Lee County’s contracts with CrowderGulf Disaster Recovery & Debris
Management and with Thompson Consulting Services for Hurricane Helene recovery.

REQUESTOR: Matt Feeney, Assistant City Manager
AGENDA SECTION: Consent

STRATEGIC PRIORITY: #5 Strengthen/Enhance City Finances, #3 Community Aesthetics

BACKGROUND: On November 16, 2022, the City of Bonita Springs ratified us of Lee County’s current
contracts for CrowderGulf Disaster Recovery & Debris Management and Thompson Consulting Services.

On October 4, 2024, a Notice to Proceed was issued to each company for Hurricane Helene with a Not to
Exceed Purchase order in the amount of:

CrowderGulf - $467,500.00

Thompson - $97,860.00

STAFF RECOMMENDATION: Staff recommends confirming the use of Lee County’s current contracts
with CrowderGulf Disaster Recovery & Debris Management and with Thompson Consulting Service for
Hurricane Helene recovery.

ATTACHMENTS:

1.[] Letter of Authorization from Lee County
2.[1CrowderGulf Not to Exceed Purchase Order
3.[0Thompson Not to Exceed Purchase Order

REVIEWERS:

City Manager: Arleen Hunter
City Attorney: Derek Rooney
City Clerk: Mike Sheffield

Department Director: Matt Feeney



|Lee County

Southwest Fbrid

Board of County Commissioners

Kevin Ruane
District One

Cecil L Pendergrass
District Two

Ray Sandelli
District Three

Brian Hamman
District Four

Mike Greenwell
District Five

Dave Harner
County Manager

Richard Wm. Wesch
County Attorney

Donna Marie Collins
County Hearing
Examiner

October 1, 2024

Mr. Matt Feeney
Assistant City Manager
City of Bonita Springs
9101 Bonita Beach Rd
Bonita Springs, FI 34134

Utilizing Lee County’s Disaster Recovery and Monitoring Contracts
Dear Mr. Feeney,
Lee County Solid Waste has reviewed the City of Bonita Spring's request to utilize the

following Lee County Board of County Commissioners approved contract to produce services
relating to disaster recovery:

RFP220362BJB Disaster Recovery Services for Lee County
- Primairy Vendor: Crowder Gulf Joint Venture Inc.

RFP210330BJB Disaster Debris Monitoring for Lee Count
- Primary Vendor: Thompson Consulting Services, LLC

In accordance with the Lee County contracts, reference above, the City of Bonita
Springs is authorized to utilize at their discretion. The County will provide access to
one or more temporary debris management sites once they become available,

Sincerely,
Christine Brady

Assistant County Manager

cc: Dave Harner, County Manager
Doug Whitehead, Solid Waste Director
Mary Tucker, Procurement Director

P.O. Box 398, Fort Myers, Florida 33902-0398 | (239) 633-2111 | leegov.com
AN EQUAL OPPORTUNITY EMPLOYER


https://leegov.com

City of Bonita Springs
9101 Bonita Beach Road
Bonita Springs, FL. 34135

Phone: (239) 949-6262

Small Town Charm.
Big Bright Futurc.

PURCHASE ORDER # E020250001

TO: CrowderGulf
5435Business Parkway
Theodore, AL 36582

DATE:  October 4, 2024

RE: Disaster Recovery Services

Debris removal estimate:

Description Total
***HEstimate*** Debris Removal $467,500.00
TOTAL ESTIMATE $467,500.00

For questions regarding the above purchase order, please contact Kim Walters
Executive Administrative Assistant, 239-949-6262.

General Ledger Account Coding: TBD

)l f—er—

Matt Feeney, Public Works Director

U:\Administrative Services\Procurement Services\Manual POs\Emergency Operations\EO2025001
CrowderGulf - debris pickup.docx



Bonita

Ecti

FL- Hurri

Helene Preliminary

Esti Date: 10/4/2024

Debris Qty E: based on and industry dard:
Item |Scope d Qty. UoM Unit Rate Estimated Cost
Al Debris Removal from Public Property (Right-of-Way) and Hauling to Debris Management Sites 10,000 cy $ 795 (8 79,500.00
A2 Debris Removal from Debris management Sites DMS and Hauling to Final Disposal Site 5,000 cY $ 4.20 | § 21,000.00
A3 Debris Removal fram Public Praperty Right-of-Way and Hauling directly to Final Disposal Site cY $ 9.00 | $ =~
A4 Cost per mile for alternate disposal sites outside of Lee County. Cost/Mile $ 40.00 | $ -
AS Manag it of Debris Management Sites DMS cY $ 1.00 [ §
A6 Pmcessin_g (Grinding/Chipping) of Debris at DMS or Final Disposal Site (Will Honor for C&D 10,000 oy s 2903 29,000.00
Compaction)
A8 Pick Up and Haul of White Goods to Disposal Site within County 200 Unit $ 60.00 | $ 12,000.00
As Pick Up and Disposal of Hazardous Material 10,000 LB $ 9.00 | $ 90,000.00
A10 Freon M and Recycling 100 Unit $ 30.00 | $ 3,000.00
A1l |NonD: ic Dead Animal Collection and Transportation to final disposal. Each $ 25.00 | $ -
A12 Stump < 24 inch diameter Per Stump $ 150.00 | $
A13 Stump > 24 inch di to 47.99 inch diameter Per Stump $ 290.00 | $ -
A14 Stump 48 inch diameter and greater Per Stump $ 390.00 | $
A15 On site stump grinding including filling hole with \wood chips PerInch $ 15.00 | §
Alg Hangers »2 inches at the point of breakage, or whatever the current minimum is at the time of the Péi Trés s 7000 | $
storm event
Trees that can only be accessed by "Mechanized Equipment" (i.e., bucket trucks, skid steer loaders,
log skidders, excavators, wheel loaders)
A18 6" to 12.99" diameter Per Tree $ 85.00 | $ -
13" to 23.99" di Per Tree $ 185.00 | $ -
> 24" diameter Per Tree $ 300.00 | § -
B1 Sané/Soil Collection & Screening. Includes pick-up, screen, and return of screened sand to designated oY s 1890 | 8 )
staging areas.
B2 Pick-up & haul debris laden sand/mud/dirt/rock from sand screening operations to final disposal cY $ 14.00 | $ -
B3 Removal of Eligible vehicles - haul to designated staging or final disposal. Unit $ 150.00 | $ -
B4 Removal of eligible Vessel from {Land) AR $ 80.00 | $
BS Demolition of Private Structure (NON-RACM) CY $ 20.00
B6 Dead Fish and/or Algae, including removal and sand raking from beaches. CcY $ 4.00
B7 Beach/Lake Restoration - Berm/Beach Construction cY $ 36.00
B8 Canal Shoreline Restoration LF $ 32.00
ADDITIONAL SERVICES
1 Waterway Debris Removal (Canals, Open Water, or Ditches) hauled to DMS or Final Disposal Site
Water Based Operations cY $ 120.00 | $ -
Land Based Operations CY $ 42.00 | $ -
2 Collect and Haul E-Waste to DMS of Final Disposal Site 400 Unit $ 40.00 | § 16,000.00
3 Debris Collection and Hauling to DMS from County Owned or Maintained Properties other than ROW cY $ 18.00 | § *
4 Private Praperty Debris Remove, Hauled to DMS or Final Disposal Site cY $ 15.60
5 Private Property Leaners and Hanger Removal (Cut and Drop)
Hangers Tree $ 125.00
Leaners Tree $ 450.00
6 Rental and Operation of Barge and Tug - 110 x 30- (plus fuel) Per Day $ 12,500.00 | $ -
Mobilization for Barge and Tug LS $ 40,000.00 | $ -
De-Mobilization for Barge and Tug LS $ 40,000.00 | § -
C9 22'- 31' Work Boat with Captain (Inclusive of Fuel, Mooring and Mobilization) Per Boat/Per Day $ 2,600.00 | § -
SECTION 2: WORK CREWS
Wheel Loader w/ operator, 2.5 cy, Foreman with support vehicle and small equipment, Laborer w/ .
c11 8. = & P . y FRORNE e Hourly (entire crew) | $ 295.00 | $ -
C & two (2) laborers with small tools
Pass Through ltems
1 Generatars LS N/A
2 Pumps LS N/A
5 Disposal Cost {Pass through wit no mark up) - Only a place halder at this time TBD TBD $ 217,000.00
Total $ 467,500.00

Please note thisis a p y

| g will be based on actual quantities reconciled by the monitoring firm.




City of Bonita Springs
9101 Bonita Beach Road
Bonita Springs, FL 34135

Phone: (239) 949-6262

Small Town Charm.
Big Bright Future,

PURCHASE ORDER # E020250002

TO: Thompson Consulting Services
2601 Maitland Center Parkway
Maitland, FL 32751

DATE:  October 4, 2024

RE: Disaster Recovery Services

Debris monitoring estimate:

Description Total
***Estimate*** Debris Monitoring $97,860.00
TOTAL ESTIMATE $97,860.00

For questions regarding the above purchase order, please contact Kim Walters
Executive Administrative Assistant, 239-949-6262.

General Ledger Account Coding: TBD

Wlathoess

Matt Feeney, Public Works Director

U:\Administrative Services\Procurement Services\Manual POs\Emergency Operations\E02025002
Thompson Consulting Serv - debris monitoring.docx



October 3, 2024

Matt Feeney

Assistant City Manager
9101 Bonita Beach Road
Bonita Springs, FL 34134

Electronically submitted to: matt.feeney@cityofbonitasprings.org
RE: Disaster Debris Monitoring Services Budget Estimate | Bonita Springs, FL

Dear Mr. Feeney,

Thompson Consulting Services (Thompson) is pleased to submit the following budget estimate to
provide debris removal monitoring services to the City of Bonita Springs, FL (City). The scope and budget
have been prepared based on Thompson’s current understanding of the scope of work and assumptions
provided below. The following table provides an estimated budget total, the hours and labor to meet
the anticipated debris monitoring requirements for the period indicated.

Cost Proposal and Schedule

The following table provides an estimated budget total as well as the hours and labor to meet the
anticipated debris monitoring requirements for the period indicated.

Debris Removal Monitoring Services

Positions Hourly Est. Avg. Est. Est. Total Est. Total
Rate () Staff Hoursper Days Hours
Day
Project Manager $95.00 d 2 30 60 $5,700.00
Field Monitors $36.00 2 12 30 720 $25,920.00
Field Monitors (DMS) $36.00 4 12 30 1,440 $51,840.00
GIS Operator $55.00 1 4 30 120 $6,600.00
%‘;’i;j:ﬁ:zg'\;'a"ager $65.00 1 4 30 120 $7,800.00
Estimated Total $97,860.00

2601 Maitland Center Parkway
Maitland, Florida 32751
O: (407) 792-0018 | F: (407) 878-7858
www.thompsoncs.net
ATHOMPSON HOLDINGS, INC. COMPANY


www.thompsoncs.net
https://97,860.00
https://7,800.00
https://6,600.00
https://51,840.00
https://25,920.00
https://5,700.00
mailto:matt.feeney@cityofbonitasprings.org

City of Bonita Springs, FL October 3, 2024
Disaster Debris Monitoring Cost Estimate

Assumptions to the Estimate:

e Estimated 20 days to complete collection and disposal operations
e Right-of-way debris collection

e Estimated 2 debris management sites

e An average of 2 debris collection trucks operating

It is Thompson’s objective to deliver our services at or below the budget estimate for the period of
performance. Staffing levels are projected based on estimated crew configurations and average monitor
needs per crew. As needs change, or as the project nears completion, Thompson will adjust the number
of personnel assigned to the contract accordingly. In the event that Thompson exceeds the hourly billings
outlined above, Thompson will immediately notify the City in writing. Deviations from the budget may
occur if the City requests changes to the level of assistance Thompson is to provide.

Thompson is looking forward to assisting the City with its disaster recovery. If you have any questions
concerning this letter proposal, please contact Thompson.

Oliver Yao, Vice President 407.462.0628; oyao@thompsoncs.net

Nate Counsell, Executive Vice President 407.619.2781; ncounsell@thompsoncs.net
THOMPSON CONSULTING SERVICES, LLC

Jon Hoyle

President, Thompson Consulting Services

Page 2 of 2
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CITY OF BONITA SPRINGS Green Sheet No. 24-11-164
AGENDA ITEM SUMMARY November 06, 2024

ITEMTITLE: Approval of Interlocal Agreement with Lee County for transit services within the City of Bontia
Springs.

REQUESTOR: Matt Feeney, Assistant City Manager
AGENDA SECTION: Consent

STRATEGIC PRIORITY: #2 Transporation

BACKGROUND:

The attached proposed Interlocal Agreement with Lee County for LeeTran transit services will provide for
services within the City of Bonita Springs as identified in SECTION TWO and Exhibit A, from January 30,
2025 through January 29, 2026.

The contract is in the amount of $605,590.59. The City’s FY 2024-2025 budget provides for the funding of
the contract.

STAFF RECOMMENDATION: Staff recommends approval of the Interlocal Agreement with Lee County
for LeeTran transit services.

ATTACHMENTS:

1. Interlocal Agreement for Transit Services

REVIEWERS:

City Manager: Arleen Hunter
City Attorney: Derek Rooney
City Clerk: Mike Sheffield

Department Director: Matt Feeney


https://605,590.59

INTERLOCAL AGREEMENT FOR TRANSIT SERVICE
BY AND BETWEEN LEE COUNTY, FLORIDA AND
THE CITY OF BONITA SPRINGS, FLORIDA

THIDINTORCOCHUMHIROOMOOT [("Interlocal Agreement”) (11 [ delll dlel tered(!
[toth(T] diTol IO Ib T dibeteel1l.ee County (111
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SECTION ONE: PURPOSE
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SECTION TWO: OPERATION, SERVICE AREA AND FARES
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SECTION THREE: RIGHTS AND RESPONSIBILITIES
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SECTION FOUR: PROMOTION OF TRANSIT SERVICES
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SECTION FIVE: COST OF SERVICE; FUNDING SOURCE
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SECTION SIX: MONITORING AND AUDIT
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SECTION SEVEN: MODIFICATIONS, DISPUTE RESOLUTION AND TERMINATION
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SECTION EIGHT: LIABILITY
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SECTION NINE: NOTICES
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SECTION TEN: EFFECTIVE DATE AND PERIOD OF AGREEMENT
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SECTION ELEVEN: SEVERABILITY
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Exhibit A = MOD 1]
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Exhibit B Cost Breakdown

FY25 Bonita Springs Demand Response Transit

Monday through Sunday Service

TOTAL Vehicles

Daily R

Cost Per Hour [ Hours Mon-Sun | Days Mon-Sun Annual Hours Cost Per Mile al yM”eev:nue Total Cost
Vehicle 1
Bo M ) OO T T om [0 (OOIOOOOOOOOS (] COMOO O (OO T OO
LeelCol 't} (IO T (1118 8 0 001 1 0 1 v I M 1D 1N
SUB-TOTAL $ 60.9760 13.00 359 4,667 $ 1.6100 68,210 $ 394,393.09
Vehicle 2
Bol Tt T OO T 0 00 [IIIIIIIIIIIS (00 OO0 (OO0 OO oo
[eelCol 1l LI T T (1118 [ (IOIIiIIS (LI OO0 COO e CO e
SUB-TOTAL $ 60.9760 13.00 359 4,667 $ 1.6100 68,210 $ 394,393.09
Vehicle 3
Bol It I OO T 0 00 IS (00 OO0 OO0 OO oo
[eelCol 1l LI T T 18 (10 (OO0 C OO0 COMO O] O o
SUB-TOTAL $ 60.9760 13.00 359 4,667 $ 1.6100 68,210 $ 394,393.09
Vehicle 4
BoTt ] OO ) EENIN 8 11 1101 <101 8 1 S Y11 | W 1N W 1N
[eelCol I t[] (R RS mEN (1] (NI 000000 O O O O W LI
SUB-TOTAL $ 60.9760 13.00 359 4,667 $ 1.6100 68,210 $ 394,393.09

- $ 1,577,572.37
Contributing Share
Bol Mt My $ 605,590.59
[eelCol1t[] $ 971,981.78

*Figures based on Full Cost Allocation Model FY25 with 3% CPI and includes deadhead time to route

Mon through Sun service excluding 6 holidays (New Year's Day, Memorial Day, July 4th, Labor Day, Thanksgiving, Christmas)




CITY OF BONITA SPRINGS Green Sheet No. 24-11-165
AGENDA ITEM SUMMARY November 06, 2024

ITEM TITLE: Authorize use of Lee County’s contracts with CrowderGulf Disaster Recovery & Debris
Management and with Thompson Consulting Services for Hurricane Milton recovery.

REQUESTOR: Matt Feeney, Assistant City Manager
AGENDA SECTION: Consent

STRATEGIC PRIORITY: #5 Strengthen/Enhance City Finances, #3 Community Aesthetics

BACKGROUND: On November 16, 2022, the City of Bonita Springs ratified us of Lee County’s current
contracts for CrowderGulf Disaster Recovery & Debris Management and Thompson Consulting Services.

On October 14, 2024, a Notice to Proceed was issued to each company for Hurricane Milton with a Not
to Exceed Purchase order in the amount of:

CrowderGulf - $1,199,280.00

Thompson - $156,576.00

STAFF RECOMMENDATION: Staff recommends confirming the use of Lee County’s current contracts
with CrowderGulf Disaster Recovery & Debris Management and with Thompson Consulting Service for
Hurricane Milton recovery.

ATTACHMENTS:

1.[] Letter of Authorization from Lee County
2.[1CrowderGulf Not to Exceed Purchase Order
3.[0Thompson Not to Exceed Purchase Order

REVIEWERS:

City Manager: Arleen Hunter
City Attorney: Derek Rooney
City Clerk: Mike Sheffield

Department Director: Matt Feeney
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County Hearing
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October 1, 2024

Mr. Matt Feeney
Assistant City Manager
City of Bonita Springs
9101 Bonita Beach Rd
Bonita Springs, FI 34134

Utilizing Lee County’s Disaster Recovery and Monitoring Contracts
Dear Mr. Feeney,
Lee County Solid Waste has reviewed the City of Bonita Spring's request to utilize the

following Lee County Board of County Commissioners approved contract to produce services
relating to disaster recovery:

RFP220362BJB Disaster Recovery Services for Lee County
- Primairy Vendor: Crowder Gulf Joint Venture Inc.

RFP210330BJB Disaster Debris Monitoring for Lee Count
- Primary Vendor: Thompson Consulting Services, LLC

In accordance with the Lee County contracts, reference above, the City of Bonita
Springs is authorized to utilize at their discretion. The County will provide access to
one or more temporary debris management sites once they become available,

Sincerely,
Christine Brady

Assistant County Manager

cc: Dave Harner, County Manager
Doug Whitehead, Solid Waste Director
Mary Tucker, Procurement Director

P.O. Box 398, Fort Myers, Florida 33902-0398 | (239) 633-2111 | leegov.com
AN EQUAL OPPORTUNITY EMPLOYER


https://leegov.com

City of Bonita Springs
9101 Bonita Beach Road
Bonita Springs, FL 34135
Phone: (239) 949-6262

Small Town Charm.
Big Bright Future.

PURCHASE ORDER # E02025003

TO: CrowderGulf
5435 Business Parkway
Theodore, AL 36582
DATE: October 14, 2024

RE: Disaster Recovery Services

Debris removal Hurricane Milton:

Description Total
Not to Exceed Amount $1,199,280.00
TOTAL $1,199,280.00

For questions regarding the above purchase order, please contact: Kimberly Walters,
Executive Administrative Assistant, (239) 949-6242

General Ledger Account Coding: TBD

Matt Feeney, Assistant City Manager

G:\Public Works Share\HURRICANE MILTON 2024\CrowderGulf NTE PO Milton.doc



Bonita Springs, FL - Hurricane Milton F yE
E: Date: 10/13/2024
Debris Qty Esti based on and industry standards
Item |Scope Qty. UoM Unit Rate Estil d Cost
Al Debris Removal from Public Property (Right-of-Way) and Hauling to Debris Management Sites 20,000 cY $ 7.95 (% 159,000.00
A2 Debris Removal from Debris management Sites DMS and Hauling to Final Disposal Site 10,000 CcY $ 420 $ 42,000.00
A3 Debris Removal from Public Property Right-of-Way and Hauling directly to Final Disposal Site cy $ 9.00 | § -
A4 Cost per mile for alternate disposal sites outside of Lee County. Cost/Mile $ 40.00 | $ -
A5 Management of Debris Management Sites DMS cY $ 1.00 | $ -
P ing (Grinding/Chippi f Deb S or Fi i i i
A6 rocessm.g( rinding/Chipping) of Debris at DMS or Final Disposal Site (Will Honor for C&D 20,000 oy $ 2.90 | § 58,000.00
Compaction)
A8 Pick Up and Haul of White Goods to Disposal Site within County 300 Unit $ 60.00 | § 18,000.00
A9 Pick Up and Disposal of Hazardous Material 20,000 LB $ 9.00 | $ 180,000.00
A10  |Freon Management and Recycling 150 Unit $ 30.00 | § 4,500.00
Al11 Non Domestic Dead Animal Collection and Transportation to final disposal Each $ 25.00 | § -
A12 Stump < 24 inch diameter Per Stump $ 150.00 | $ -
Al13 Stump > 24 inch diameter to 47.99 inch diameter Per Stump $ 290.00 | $ -
A14  [Stump 48 inch diameter and greater Per Stump $ 390.00 | $ -
A15 On site stump grinding including filling hole with \wood chips PerInch $ 15.00 | $ -
A6 Hangers ~2 inches at the point of breakage, or whatever the current minimum is at the time of the storm PerTree $ 70,00 | § B
event
Trees that can only be accessed by "Mechanized Equipment” (i.e., bucket trucks, skid steer loaders, log
skidders, excavators, wheel loaders)
A18 6" to 12.99" diameter Per Tree $ 85.00 | $ -
13" to 23.99" diameter PerTree $ 185.00 | $ -
> 24" diameter Per Tree $ 300.00 | § -
B1 Sanrf/Soil Collection & Screening. Includes pick-up, screen, and return of screened sand to designated oy $ 1890 | ¢ }
staging areas.
B2 Pick-up & haul debris laden sand/mud/dirt/rock from sand screening operations to final disposal cY $ 14.00 | $ &
B3 Removal of Eligible vehicles - haul to designated staging or final disposal. Unit $ 150.00 | $ -
B4 Removal of eligible Vessel from (Land) LF $ 80.00 | $ -
B5 Demolition of Private Structure (NON-RACM) cY $ 20.00
B6 Dead Fish and/or Algae, including removal and sand raking from beaches. cY $ 4.00
B7 Beach/Lake Restaration - Berm/Beach Construction cY $ 36.00
B8 Canal Shoreline Restoration LF $ 32.00
ADDITIONAL SERVICES
1 Waterway Debris Removal (Canals, Open Water, or Ditches) hauled to DMS or Final Disposal Site
Water Based Operations cY $ 120.00 | $ -
Land Based Operations cy $ 42.00 | $ -
2 Collect and Haul E-Waste to DMS of Final Disposal Site 800 Unit $ 40.00 | $ 32,000.00
3 Debris Collection and Hauling to DMS from County Owned or Maintained Properties other than ROW CcY $ 18.00 | $ ]
4 Private Property Debris Remove, Hauled to DMS or Final Disposal Site cY $ 15.60
5 Private Property Leaners and Hanger Removal (Cut and Drop)
Hangers Tree $ 125.00
Leaners Tree $ 450.00
6 Rental and Operation of Barge and Tug- 110 x 30- (plus fuel) Per Day $ 12,500.00 | $ -
Mobilization for Barge and Tug LS $ 40,000.00 | $ -
De-Mobilization for Barge and Tug LS $ 40,000.00 | $ -
Cc9 22' - 31' Work Boat with Captain (Inclusive of Fuel. Mooring and Mobilization) Per Boat/Per Day $ 2,600.00 | $ -
SECTION 2: WORK CREWS
Wheel Loader w/ tor, 2.5 cy, F i icl i , Lab / .
o1l ?e oader w/ operator, _cy oreman with support vehicle and small equipment, Laborer w. 20 Hourly {entire crew) | § 205.00 | $ 5,900.00
chainsaw & two (2) laborers with small tools
Pass Through items
1 Generators LS N/A
2 Pumps LS N/A
5 Disposal Cost (Pass through wit no mark up) - Only a place holder at this time TBD TBD $ 500,000.00
Total $ 999,400.00

Please note thisisap y

g will be based on actual quantities reconciled by the monitoring firm.




City of Bonita Springs
9101 Bonita Beach Road
Bonita Springs, FL 34135
Phone: (239) 949-6262

Small Town Charm.
Big Bright Future.

PURCHASE ORDER # EO02025004

TO: Thompson Consulting Services
2601 Maitland Center Parkway
Maitland, FL 32751

DATE: October 14, 2024

RE: Disaster Recovery Services

Debris removal Hurricane Milton:

Description Total
Not to Exceed Amount $156,576.00
TOTAL $156,576.00

For questions regarding the above purchase order, please contact: Kimberly Walters,
Executive Administrative Assistant, (239) 949-6242

General Ledger Account Coding: TBD

D] vy

Matt Feeney, Assistant City Manager

G:\Public Works Share\HURRICANE MILTON 2024\Thompson NTE PO Milton.doc



October 14, 2024

Matt Feeney

Assistant City Manager
9101 Bonita Beach Road
Bonita Springs, FL 34134

Electronically submitted to: matt.feeney@cityofbonitasprings.org
RE: Disaster Debris Monitoring Services Budget Estimate Hurricane Milton | Bonita Springs, FL

Dear Mr. Feeney,

Thompson Consulting Services (Thompson) is pleased to submit the following budget estimate to
provide debris removal monitoring services to the City of Bonita Springs, FL (City). The scope and budget
have been prepared based on Thompson’s current understanding of the scope of work and assumptions
provided below. The following table provides an estimated budget total, the hours and labor to meet
the anticipated debris monitoring requirements for the period indicated.

Cost Proposal and Schedule

The following table provides an estimated budget total as well as the hours and labor to meet the
anticipated debris monitoring requirements for the period indicated.

Debris Removal Monitoring Services
Positions Hourly Est. Avg. Est. Est. Total Est. Total
Rate (§) Staff Hoursper Days Hours
Day
PToject Manager . SSEE)O 1 2 40 >80 - “,?7,666(5_
 Field Monitors $36.00 2 12 40 960  $34,560.00
Field Monitors (DMS) $36.00 4 12 40 1,920  $69,120.00
" GIS Operator $55.00 1 4 40 160 $8,800.00
~ Operations Manager N S

(Data/Billing) o 1 4 40 160 $10,400.00

7E§¥ifnated Total ~$ 1370,7_8000a

Maitland, Florida

92-0018 | F

www.thompsonc


www.thornpsoncs
https://130,480.00
https://10,400.00
https://8,800.00
https://69,120.00
https://34,560.00
https://7,600.00
mailto:matt.feeney@cityofbonitasprings.org

e Estimated - . days to complete collection and disposal operations
o Right-of-way debris collection

e Estimated _. debris management sites

e Anaverage of - debris collection trucks operating

It is Thompson’s objective to deliver our services at or below the budget estimate for the period of
performance. Staffing levels are projected based on estimated crew configurations and average monitor
needs per crew. As needs change, or as the project nears completion, Thompson will adjust the number
of personnel assigned to the contract accordingly. In the event that Thompson exceeds the hourly billings
outlined above, Thompson will immediately notify the City in writing. Deviations from the budget may
occur if the City requests changes to the level of assistance Thompson is to provide.

Thompson is looking forward to assisting the City with its disaster recovery. If you have any questions
concerning this letter proposal, please contact Thompson.

Oliver Yao, Vice President 407.462.0628; oyao@thompsoncs.net

Nate Counsell, Executive Vice President 407.619.2781; ncounsell@thompsoncs.net

THOMPSON CONSULTING SERVICES, LLC

=D 1 A

Jon Hoyle

President, Thompson Consulting Services
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CITY OF BONITA SPRINGS Green Sheet No. 24-11-166
AGENDA ITEM SUMMARY November 6, 2024

ITEM TITLE: Approve modification #4 to the contract agreement between the City of Bonita Springs and
Florida Division of Emergency Management for the Spring Creek/Bonita Springs Golf Course Flood
Improvement Project, Phase 1 for project closeout and approve resolution for budget amendment.

REQUESTOR: Elly Soto McKuen, Senior Project Manager
AGENDA SECTION: Consent

STRATEGIC PRIORITY: 1) Stormwater Management, 3) Strengthen City Finances, 4) Environmental
Protection

BACKGROUND: The original contract between the City of Bonita Springs and Florida Division of Emergency
Management (FDEM) for the Spring Creek/Bonita Springs Golf Course Flood Improvement Project, Phase
1 was executed on January 17, 2020. The initial funding amount from FDEM was $200,612.50 with a
required city match of $66,937.50.

There have been three (3) previous modifications to the existing contract. They are:
Mod #1 — Time extension from December 30, 2020 to September 30, 2021

Mod #2 - Time extension from September 30, 2021 to March 31, 2022 and increases the contract
allocation by $3,800 for a contract total of $204,612.50

Mod #3 - Time extension from March 31, 2022 to March 31, 2023

Modification #4 provides for a contract extension from March 31, 2023 to December 31, 2024 and
increases the contract allocation by $9,187.50 for a final contract total of $213,800. A resolution to
approve a budget amendment is required to provide the additional grant funding.

Once modification #4 has been executed and all reimbursement documentation is submitted to FDEM,
this project will be closed out.

STAFF RECOMMENDATION: Approve modification #4 to the contract agreement between the City of
Bonita Springs and Florida Department of Emergency Management for the Spring Creek/Bonita Springs
Golf Course Flood Improvement Project, Phase 1 for project closeout and approve resolution for budget
amendment

ATTACHMENTS:

1. FDEM Modification #4 Contract
2. Resolution for Budget Amendment

REVIEWERS:

City Manager: Arleen Hunter
City Attorney: Derek Rooney
City Clerk: Mike Sheffield

Department Director: Matt Feeney


https://9,187.50
https://204,612.50
https://66,937.50
https://200,612.50
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Attachment A
(4th Revision)
Budget and Scope of Work

STATEMENT OF PURPOSE:
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Lolcltl tio delelol e[ tfellel M dlroce [T oM b tol[deller lofechic MMt cell
CCrter(ITrolre [T d(IclreortI Il rolect ] ol ltorI [MtechIc I o[ tor[Il [Tcol] (M cellcttle 1]
[ Toclted(TIth(leder[ I roclrelleltlrel ] Irelelt[[Idocl e[t tO oM (i Tollor[[Terlc to lor]
[ Irterlllrelort[[ [ dlcloleoltII[[Tleltlolcl[Tcoleo tlrele [ dIIId to 1 d record ]
rete tlo[ 1]

O Tettle Tthit TreldirectIlrellted[tol I Trolect [ rellotlelllblel I der( ][I ellelt col t I lor]
el [l ellrchiect rIe leer M dde I [ Terlice [Irellrolectcolt[ [T d cl [ otlbelllclldedl]
(derl [ 1 ellel tlcol tL I [Mreo I trictio I L ellel tIcttie th i [ 11 ellcoordl telll dl]
([ er1Telthelcol [ tr_ctlo[rocellfol] [rolectlco [ ltolrolecticol] [letlo[[lrellrolectico t[ [ [The el
Cctltle eI [ otbelllclIded I der [ el]eltl¢o t 1]

DleltolltritelIcId M elle tNIIMIITRMC ter [ [(Tolgl Ire [ lre 11 [ elleltlcolt Ttolbel]
ob(M ted[I crellel tlITT1Tclel titolcoler Tl blRecllleltTeedlNorTolllorethl I Tolellel rllle 1]
coltrict I reelleltl Trel I relTdditio M dIImWOOMOhT Telt bThedTithrehold[There 1 [
Merel el t( 1T Mbell I edtoMrerI ] rd (TTIO MO Cer ] rd TtobellIITIobMI ted MObIII tio 1]
[belh I dledblIthellllelolthetot [T b1 rd(

Thelll[b[RecIle[ tTh(MIrel dtIIITRMCIol rceldoc el t tO[[IITer ol el ebel et tr el
eI et leo trlct I dIIdrecticol t T brie rri tellre [redfodel tMITh[t(thel]
[ d[MbellledIorIIDocl el t(to [ ThlIbeldetled I diclel rldelcribelelchll I roledt 1]
Cerlorledlholr Idelotedfole chi [ dthe holrIlr techlredlcld e ol hor [to[ltoL]
clLlcITte(the holrlr te Ib[[edlo I Tl [rollrecord [ [0leelbelel TR IIITh Mbel ¢l rIl]
ChoU ol thelerlo e cttl [ Tor M d M lerLoJ ellorColtrCct [IITRMCThIbe Il bced]
(el rltelMol IIotherlroectco t 1

OrolectM e et TeeTlo M Ttod I ter [Irorto Dt Tother(ITdhere o]
COOMUO Mo I er[MRMCUIThe M b[Recle [ t[ThIre T dilol rcedocl et tO I chIL]
[l 'rollfecord[Irolectill eTheet [Mtte [ d[ [ ceO I [etcMDoc et tlo[Th{IIbeldet lledIlor ] [tOL]]
delcrib It I Terlor]edholr Idelotedtole chit I [ I dthelholrlr telchlredlor&é chlholr[]
[Tcd e o Chlorl [totolcIclItethehol i tel Ib I edo I [rolfecord111] [0l eebe el 1]
Chimbelcle rThol ][]

TheD Mo ThIrele] MM b ftedre et [lore N blrle el tlorb ¢ cclrlclloMIor] tol
CrtherMthe Do Thiime I Treth(t[TolTI 11 thorTed Tlor(IT][ITcoll [ leted(Irioritolthe 11 roledl]
Crolect(Ttlrtid[ teblTerM ITe dorll di¢col trl ctorlIlolce [T ThelDIIo [ThlIMIerMth( tire ortedl]
coltl1Tere(lIcl rred(MthelTerior(] [ celoleMbelTorl Ithltithell [ roledTor 1T Tecol]Tetedmmd
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th(tthe D i1 tO0 1 eI Lre[lrellllcol] L celllththe [ roedlcolelolor IIrorifolroce [T
(I Trellelt[TTorirellblrCelle ]

Relle M dIro IO M thrd (T rt M IITd [TerIce MM 16 bleMhIbelco d ctedbthe D Mo}
[Ilcoord I tlo 1T thithe [ b[Recet]

U CrterOlreCort[IThIbeIT b ttedblthe Tl b[Reclle t[I drecelledblthe DO [Tttheltll e 1]
(rolIded[Mth([II reell el tlriortothelroce [0 [ relblrlelelt

Thel[bRecle t[ThII bl tltolthe DO I te et [lorlrellblrlelletloIl ctIIh el llcolt 1]
reltedfothelrolectl el tMedthelrolect G to I dthIIco elolor ITheRel et Or]]
Rellblrlellet[IRORIThIMIcIde!(

(1] Coltrictor [ bcol trlctor [ dlorl[edorlJllolce Il hichOce rdI I Id te [lollL erlIce ]
CeriorlledIdelcritiol Lol erllgel [ Ierlorlledllocltio ol erlicelllerlor ledlcoltlollerlicel]]
Cerlor[led. ] elollerlIcelro der I dI[ [ IotherTertTe tor ] [t

bl UroollolI I Tlelt Mol the I blReclllelt to[the col trlctorI [ bcoltr ctorl I dlor e dorL lor]
[l'olced(Ter[Icel 1]

clll ClelrideltB to oMol tlolcolt [bell releltedoriellblrlelle tI eIl l¢co t bell ]
oredmmtithe e UMD Ctch 0 oLt

TheOO[b[Recllle tIIRelllet0orlRe D blrlel et hLMIIcIde the JIMIIh e JIroectco L
O CortMdoc et tlo I ThMThotht(IIco tr_ ctor I dII bcoltrlctor [h( ebeel (I d

B) Deliverables:

MR te 1D cttle [ Teol I 1MtHo M UhI e ctile T IhichTcIde e Teer I Tde T M
(re I rCtoer] ftmMOTdbdd I orithelro ol edrolectIor Th e M ro NN diol Jellel tl]
Uell[Lrelltolll [roletheldrUI I eloM IO ITTtel] MtheBo [ rI [ [ToMCorelre [I]
Bo it or d CIm e

TheIrolectThJIbedel[ 1 edollrodelrotecto It Telr(tor] e e tctIile ThIbel]
coll [letedmItrictico] LM ce l thTeder it te [ dToc I 16 beRIe 1T dRelJIto I

UrolldedtheI[b[Rec(le[ tlerlorl ! [[MIccord [ cellththellcoleOll or Io tMedMth[lree et
theDOOoThIre I blrlelthelbRecllle tb I edollthellerce t[ eloodler IIlrolecticol] Lletol 1]

PROJECT CONDITIONS AND REQUIREMENTS:

C) Engineering:

[T TheMbRecMle t(Th T bl T edI I dTeled M Teer [TII I TthlticelrTholithele [ Teer]
e[t (teloMtheTre T dTolt1] {0 to TelectTollthelrolo edlrolect I dthelreltioI"hIlolthel]
d elltolbe 1] #I1 tedIco] L e LT tellththele e loM dI re [ elted I TheHOHItd [Th ]
coltlIIte ItiTTcel rollherelol elre releltl [thellelelo/llrotectiol 1 derlel chilcel I rolthel]
UCbReclle t1 [[t(del[ tltheO[ el lbelorell dIter 1] fII t@INItrLctlrTco te tId [ Tce et
roldlco [ reldr tollor 1] TotherleededfolThollthelll [rolellel  t[ [IIterthel 1]t tlO[Troect ]
[ el eltedIThIcIde b tMTot fedtothele It 1T dIrolo edthldrolo I dhdr 16 1]
loritheleeloble e tbe 1]t ted

(1 DelJol I tr telT &I tlo [electlel e [ NI rtbTholMl ItheThlTIe[IToclto T dieel to [TIlo]
the A trCctlredtrict re tht(Irebe M d 0 led 1 dMOMOMecood HTrd Mre [ Tothel]
[T e MO0

U OCbO e MTedcol tle 1t [te(ltoMIcIde M Mh[[ellee 1T dMhIeMMCo [trCctio M ter I d]
[ICbor(

D) Environmental:
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O O TehTTefothe M roedTcoleloMIor [TTh e Trefel@ T e Torico] (M ceMth OOOmrdr

otherI I dI[ ec tMeOrder 1]

(1] Decel it celoMeder MId I [re ] Irel Ithe[ll[b[Rec(lle[tfolcol ) LI th(TMeder Mt teIl 1 doc I

[ ID M re folobt MMM rolrIteleder It te I dOc e rol e tler] t 1T dcel ri cell]
U L eoll rdIeleder I d I

(1] Meet[LMreUred (L Iro et MO0 T Tolee [T d Il ecel [ Lr [T IroleltITcol] Ml cel]

docl et [Th[Ibelobt MedI I G ble]

L1 Dted It te [ Dr] [TCor [ Tol I [Teer 11 JICIMCo Tt to I TIiththel T I IC I re [red ]
Cerl flor[Mo(Merl] fIRelIred(ThJIbe[ll bl fted

b Col I TolITelrol el tOMer ] fI Tor I8t I Tobt Medlrol! (theTord ITDel [ rtlleltlol
O Iro et I0rotectio DMID OO MO doroc ] [terCMIOI el et DItrict (1] MDIIChITbe]
[(Ibl fted 1T Ieodtlo I [Toricol] LI celTh[IIbellcIdedthe I [de NI rritIed]
[rolectl [TeJelt[toTcto 11

(1 HMtoricMreLer[to[[col] (M celdoc ] et Th[IIbelobtTedRelel[doc e[t to lre [ lred[

1 Color I MMeId M to Do r["hc I dTerI] ththerolect©Oc to[ce rII [rled
bl ColorThotolr Ch(IoMI [1TreITthIrol dd[t rb I celleectro ¢
cl [Id6[teMIrolectllteMOc tedDthIIIde N tedhtorc(dMtrctiorhTtoric e Thborhood ]

O TribOIColL LIt to I h{Mbelre[redorl i roloed I roLddIOt rbM I cttle 1] Thellolo Ml 1]

docl et 1ThIbere lred I dIIbl] tted I I rtlo[deler blel [l

L ColorIroll dd It rbl cell LI [ThoU[ [thellTe te  tlothelrolectoot rItI dde thioMro ld[]
dtlrbcelllleo r I hicttl delo il delldec(l [Idelreellorl [tIothelro ol edco [ trlictio]]
Cre I d It OO0 Mre O

b Crel 1o 11 dlcl rrel tl eolro o edlllrolectrel (1]
cl DT o IteMor lorh([Ttoric el orithelro oledOc tO ]
dD O b emtide thitm [(TThi e el [TlTceo thellroert 11

U1 DhelldolthO Trolect IO 11 roled th(the coldtloIth(t(the[ [ bolel Mt oldeMler ble [ThlTbel]

(bl ttedore e M dII ro [Ib theD oM dMNMUbelorellh [ elco ] Idered T

U1 Doleoltrictio [ Mor 1 [ Ibe M tMIh e MM roledbTtheD Mo (T d HOM O

E) Programmatic:

1)

2)

3)

4)

o)

A change in the scope of work must be approved by the Division and FEMA in advance regardless of
the budget implications.

The Sub-Recipient must notify the Division as soon as significant developments become known,
such as delays or adverse conditions that might raise costs or delay completion, or favorable
conditions allowing lower costs or earlier completion.

The Sub-Recipient must “obtain prior written approval for any budget revision which would result in a
need for additional funds” [44 CFR 13(c)], from the Division and FEMA.

A Public Notice shall be published to notify interested parties of the proposed activity. Notices shall be
published in a manner that anyone that may be affected or interested in this project has access to
the posting, using the Division template, as applicable.

Any extension of the Period of Performance shall be submitted to FEMA 60 days prior to the
expiration date. Therefore, any request for a Period of Performance Extension shall be in writing
and submitted, along with substantiation of new expiration date and a new schedule of work, to the
Division a minimum of seventy (70) days prior to the expiration date, for Division processing to
FEMA.
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(1] DgoI ToIlthelelec ted I bcol trctI reell et [ tbelor ] rdediothe D Mo [ th T d 1 TIoI]
elecltio 1]

U1 Dh eI Del 0 IothIITrolect NI roledlththe co ditlo Ith[ tithele cloledlItloldeMer blell]
ChiIbel b ftedI d [T rlortolthe leriodollerorl] [ celd tellorire el T dI L rol bl lthel]
Do Mor I bl ft oMM belorelh I eMIICol I trictio [MIlcoll Idered]

811 [ heh(emlcol] [eted(the[ b[Reclle t [ tlro ide 1] [¢ol] [letedde I [ IcIIt0 I I
[MetloII ed T d e led I ITIdTert tTorIThellrel el MOIIIMBCHII deleoled!]
techl et d It dl Ire Tt [0 (O1 | ellTceITheld [t Mt tolthe M IBCIorIh[ el ] ro [ I
O tbelbedlolthe It dlolt [t ToMI ITh[Trdrellted [t d [T chlllTeroloIIHdr G T][]
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1D b[Reclle MU el el t(Colt [MTRMCII [le [l el ted [l dertheD[I [ ter(Rele M dRecoler IIctl]
oM 8IDRRULIMI e dedlectio T Tolthe Dt Tord LctIl ditheH T rdMIII tloMr I tMrolr ]
MO ellelt(Colt [IITter MIOMUOMo e I I T T rolIde [T1 1] [Teder I dI T dertHM[ tol]
U b[Recllle[ t tolelcle tIIT 1 ethellrtIdcol] etellctIitle MMM ell I erl

(1) DORMCI [ tieo [ Tor ] foMICHR MMt bt el blelrolr 1] reJJOto I I dHI T rd[]
Mttt ce MIHM U Ld [ CceMI e T rIico t [Mrelre o [ bleMo I belloc bel]
[ dlecel [T totheo erl[Ilrolectl

b DI Ior [T roledIldrect col t [Idrect(Id (] [tr tllelco t I dId] Mtr tlele el el ]
[ Toclted [ thth [ ecllcrolect T dThITh(Ieldel [ teldoc el t tO[II

c[ll IRMCIel 1 otlelceed ] [o[theltot IIrolecticot[ 1111 rdedl

d DRMC I [Teder I ded (T d[T[Ibelre M blrledbedo I Tct [ Teo t [IIc rredlorie chl]
dmd1TRe[Teltor(Rell blrlelle tIRIORII bl ttedl thithere I Ired(doc[ et tlO[ ]

e[l TRMCITh(Ibelrecol cled T T timet Ieo tr oI rter T (I d M DT

[ [Mhe M [MroectRecol cltiore [t [T TIfed ctioTotot Irolectico t M e [T TTIRMCO
oler[I [[leltThIbelre I blrledbc tolthelt telorret rtollMOIIrorioMMICOeo tI]

ThOmmOMOOrolect 1 beri4337-271-R. {MMI ded I derHMU JMOM OO DR IDOMOA ([ CLtTdhere
tolIMI rolrI] (I IdeMe Te[t bMhedTorthe HM[ O Tccord I celllththe MO Cer tio M reel] el t[]
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OOMUOMO CrdedthDTrolect oL LT th(O T ree et [ Telec tedo I IO mTCd]
the(TerlodoTerior(] [T cellorithrolectThile do IDecellber T

F) EINANCIAL CONSEQUENCES:

[MthebRecle tIMMMtolco I th I Tter] o the I [rdthe D [IMo I Th It eoelor orelothe]
oo Meto [T I rolrteMthelcrc 1] [t cel 11

O Ted CorCr thhodeTTh T T T et TTeldMI TcorrectoToMthelde T clTbTthe M bIRecMertm
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Schedule of Work

Phase | —

Ot te(Col trictmim (" Molth(1]
BddI MoclMrocl rel et (" Molth(T]
Del 10T ec8 o1 (1 Molth(T]
Cler(] Rt Cr e 1) [ Molth(T]
DelTer be1T[ bl ttedioMDMII] [ Molth(T]
Total Period of Performance: 65 Months

BUDGET
Line Item Budget*

Phase | Project Cost Federal Cost Non-Federal Cost
M ter [T o OO o
[I'bor(I] Homee Oomoc Homee
Ceel ] EERRIENIE EERRIIERIE O8OOI
Initial Agreement Amount: $267,250.00 $200,437.50 $66,812.50
(IICo it e eI dIm HOmee OmoC HOmee
Project Total: $267,250.00 $200,437.50 $66,812.50
****SRMC

CORMCID OmOEmmEe OO e

ORMC(re MO Crd HOmee OOmoC

SRMC Total: $13,362.50 $13,362.50

*Any line item amount in this Budget may be increased or decreased 10% or less, with the Division’s
approval, without an amendment to this Agreement being required, so long as the overall amount of the
funds obligated under this Agreement is not increased.

*** This project has an estimated $0.00 in contingency funds. Per FEMA Hazard Mitigation Assistance
Guidance Part VI, D.3.4 — Contingency funds are not automatically available for use. Prior to their release,
contingency funds must be re-budgeted to another direct cost category and identified. Post-award changes
to the budget require prior written approval from the Division (FDEM) and FEMA. The written request
should demonstrate what unforeseen condition related to the project arose that required the use of

contingency funds.
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Project Management costs are included for this project in the amount of $0.00.

***% Sub-Recipient Management Costs (SRMC) are included for this project in the amount of
$13,362.50 in Federal funding. Per the Hazard Mitigation Grant Program Interim FEMA Policy 104-11-
1, SRMC provides HMGP funding to Sub-Recipients to efficiently manage the grant and complete activities
in a timely manner. SRMC must conform to 2 CFR Part 200, Subpart E, ensuring costs are reasonable,
allowable, allocable and necessary to the overall project.

SRMC cannot exceed 5% of the approved total project costs awarded and shall be reimbursed at 5% for
each Request for Reimbursement (RFR) submitted with the required documentation.

If the Final Project Reconciliation results in a reduction of total project costs, any resulting SRMC
overpayment shall be reimbursed back to the State for return to FEMA prior to FEMA Closeout.

Funding Summary Totals

CederIhrell] NIRRT DOIDO0 ac
Dol ederh(re( OO e OO
Total Project Cost: $267,250.00 (100.00%)
CORMC I [Meder117] EERNIREIINE
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Attachment L
Florida Accountability Contract Tracking System (FACTS)
Requirements for Non-profit Organizations Under Section 216.1366, Florida Statutes
Instructions and Worksheet
PURPOSE: [lectio I T I8 Imnord It t te MMM e dedMI I Felrellth( tlelchicol trlct]
lorhichIIt tele A 11 (el 1T et rl I [titolllcol trlctleleclted(ll el ded(lorieltel dedo[ ]
oriter MM Tthe D Mo Th DITo [t Idoc 0 e (1T b O tted ir [Tt o MDD
UhichlMdic tel Tthe [l eloMt te I d[ T Ire]) 1 er tlo I derithelcoltrlctlor ecledI I 1]el t]
[ Tocllted I thithelcol trl ctiolIthelcol trl ctitrlc I [T tel] ]

CONTRACT DOCUMENTATION REQUIREMENTS

Uecto MO e ded MM Te [t bThe [1Tel[docl et tOo[He I re[ et TOrI 1]
coltrlctor(ler icellelecltedl el dedoreltededloJorMier IO th[To oM
orJ0te I T Tde Mled M T [IMMIThelcol trctl [Itire [ Irethelcol trl ctoritollrolIdel]

docll e[t to th(tdicl tellthelll 1ol tlolMt telI d I

[rocteditobeMeddrI theter] [@Tthelcoltrctorre ] [Terlto oI 11 ellber]
theolrdlodrectorTorT T Tocerlothelcol trl ctorT

roctedI derlech Tl eltbtheIIble el clTtobel edlorre ] [T er tlO O]
[JellberoMthebolrdioMrector TorTI ToTCerothelcol trlctorTheldoc et tOIT [1tl]
[d6tetheIJ ot drecle t Iolthee] [ er {0

UCchilor (oM [ tbellcIded[theco trctir c I I [ te[] I ITtTed Tr T tio I8
OIoImrdi [tibelTol ted o Tthelcol tri ctor(Teb e lthel¢ol trctor] [t T TTeb [ ltell

(1] O edthII blectioItheter(] (1]

ol] [Olcer el [I1TICheMec! tle@McerlICIOMChle M I cOIcerICIOMChe O er tm ]
OleerICOO or I [ Tother o[ {0 Teror] M T eI et ctio

ol]l [Rell[lerltiollITel I MTcoll el Ttollelrledbllorl I rdedtolTer ol ellllhetherIlidorl]
[cerledlrel I rdlelTTocol tiI el clMIcld bol I el llccrledl dileoMTe er lcelll I Tlel tI]
[Tcel tMel [ Tlel tlTcol trib[tiol [ Itolllretire et [Tor M TIIdIIITIel t [Hellblrlelle t Ior]
o [cellorllo e el el lMlehicle T dotherir I ort tlolltee holellerlice [l edc]
Cer(Ice ITho LI de I

oll [MtitelMdIIMel I mIdITidlrol! thelllel erllIRel el el dorI It teftr [t dIIIdil]
[locl tedblIthellederlITloler e[t didtrib ted bl Tthellt telorI d I [ rolrltedblIthelt tel]
lordItribl tiol Ithrol Ch(IICITr 1 trol rl 1] [[Thelter(] [doel [TotMclIdeII d[ 1 edlorthellt tel]
MedclIdTrol (1] (1]

CoteIMh(mmr trictio 11 dI or TheetTI el I titolel [ Ithelrel I Irellelt lo(lthelllecto ]
OO0 I e Cded MU d M Te [e [t o the MTtt [ chedor] [d([tr b tedtorece 1T d[]
[Iblrecllle[ t Toricol] et [MMTertTel tMlor[ ! tolIbeloTholldbellled ot edmrdr]

ret rledltolthelTrolect] (I [ er(]

NON-PROFIT ORGANIZATION REMUNERATION INFORMATION

CTimoCrib e TTorior I IO tiol Mo I Troltlor Mt 1T Tde Med T T (I

tet[ ] ool

If the answer to Question 1is “Yes,” continue to Question 2. If the answer to Question 1is
“No”, move to the signature block below to complete the certification and submittal process.

(0 Mt teMdTbe M ed I Tre] (ertOTio T 11 el beroMthebordiodrectorTor T o Mcer ]
ColrblITMelTTorlor I to 1]

el ] o]

LI



If the answer to Question 2 is “Yes,” provide the information required in the “Total
Compensation Paid to Non-Profit Personnel Using State Funds” form below. A separate form
should be completed for each member of the board of directors or officer being compensated
using state funds. If the answer to Question 2 is “No”, move to the signature block below to
complete the certification and submittal process.

Total Compensation Paid to Non-Profit Personnel Using State Funds

Name:

Title:

Agency Agreement/Contract #

Total Contract Amount

Contract Term:

Line Item Budget Category Total Amount Paid Amount Paid from State Funds

UlMrel 1]

Ol eBele®l 1]

BollTelT]

UcerledDUd (T eO

DelercelllITlelt]

Retrelle t(Coltrbl tO 1]

MMMd MO T et

(TceltlelM I T1el tT]

Reimbursements/Allowances

Mo TelT el ]

Tr TortteIColtT]

Teleholeller_icel 1]

Med ¢l Iler[Ice IColt 1]

Hol[ I 1T IColt[1]

Me L]

CERTIFICATION: I certify that the amounts listed above are true and accurate and in accordance with the
approved budget.

U0 el

O tre (]

Tie

D(tel

LI




CITY OF BONITA SPRINGS, FLORIDA
RESOLUTION NO. 24-

A RESOLUTION OF THE CITY OF BONITA SPRINGS,
FLORIDA; APPROVING THE BUDGET AMENDMENT
FOR FISCAL YEAR 2024-2025 FOR MODIFICATION #4
TO THE GRANT AGREEMENT FOR THE SPRING
CREEK/BONITA SPRINGS GOLF COURSE FLOOD
IMPROVEMENT  PROJECT, PHASE 1; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on September 18, 2024, the City of Bonita Springs adopted the budget for
the fiscal year ending September 30, 2025, Fiscal Year 2024-2025; and

WHEREAS, Section 46 (d) of the City Charter allows the transfer for all or part of any
unrestricted appropriations from one department to another; and

WHEREAS, as outlined in City Council agenda item 24-11-166 the City approves
modification #4 to the contract agreement between the City of Bonita Springs and Florida
Division of Emergency Management for the Spring Creek/Bonita Springs Golf Course Flood
Improvement Project, Phase 1 for project closeout.

NOW, THEREFORE, be it resolved by the City Council of the City of Bonita Springs,
Florida:

Section 1: The above “Whereas” clauses are true, correct, and incorporated herein
by reference.

Section 2: Additional grant revenue of $9,187.50 (13.705.3345200) will be
budgeted and additional expenditures of $9,187.50 (30.250.538.6810) Spring Creek/Bonita
Springs Golf Course Flood Improvement Project will be budgeted.

Section 3. This Resolution shall take effect immediately upon adoption.

DULY PASSED AND ENACTED by the City Council of the City of Bonita Springs,
Lee County, Florida, this 61" day of November, 2024.

Attest:

By: By:
City Clerk Mayor

Reviewed for legal sufficiency:

By:

City Attorney


https://9,187.50
https://9,187.50

CITY OF BONITA SPRINGS Green Sheet No. 23-11-167
AGENDA ITEM SUMMARY November 6, 2024

ITEM TITLE: Approve a special event permit and temporary road closure for the annual Holiday in the
Park event at Riverside Park on Tuesday, December 3, 2024.

REQUESTOR: Lora Tayor, Director of Communications & Facilities
AGENDA SECTION: Consent

STRATEGIC PRIORITY: none

BACKGROUND:

The City of Bonita Springs Holiday in the Park event is scheduled for Tuesday, December 3, 2024, from
4:30 p.m. to 8:30 p.m. The event will include the annual Tree Lighting, the arrival of Santa Claus, children’s
activities, and musical performances. Additionally, we will be closing Old US 41 Road during the event
between Wilson Street and Ragsdale Street.

The City of Bonita Springs will also host the annual Holiday Lighting Contest in Downtown Bonita Springs.
The Special Events Committee will judge the holiday décor on downtown businesses on the evening of
December 2nd, 2024. The first, second, and third-place winners will be announced during the Holiday in
the Park event before the tree lighting.

Staff recommends not permitting the amplified sound to exceed 65 dB from the point of the closest
residence during the duration of the event.

STAFF RECOMMENDATION: Approve Special Event Permit and road closure for Holiday in the Park at
Riverside Park on Tuesday, December 3, 2024.

ATTACHMENTS:

1. Special Event Application

2. Flyers
RN RN RN RN RN RN RN EEN AN RN RN NN RN NN E NN NN E NN
REVIEWERS:
City Manager: Arleen Hunter
City Attorney: Derek Rooney
City Clerk: Mike Sheffield

Department Director: Lora Taylor



You do not have to partner with the charities on this list. You may choose any charity. This list is intended as

informational only.
SPECIAL EVENT PERMIT. SEP-
PERMIT APPLICATION
L
e City of Bonita Springs
9101 Bonita Beach Road
Date Received: Bonita Springs, FL 34135 Effective Date/Time:
Application Fee: [_]$50.00 Phone: 239/949-6262 Fax: 949-6239

D $2500 (501C3 organizations)
Fee is non-refundable

Use this form for: Parades, Festival/Carnival, Any Activity Requiring Off-Site Parking, Street Closure, Sound
Amplification or City Personnel, Run/Race/Walk, Art Shows, Concerts, Special Musical Presentation, Street
Dances, Photography Shoots, and Fireworks. For information call 949-6262.

Completed Special Event Permits take 45 days to process with all necessary attachments and without errors.
Your permit will go to the next City Council Meeting after the 45 days. Please take this into consideration when
planning your event.

Organization: _{ 4% % O~ @&. h Eﬂé[ a8 @
Nature of Event: O :ong.;;U/ 1w (k.
Location (Attach Site Plan): ghh e N Qg (<8 _

Date Set-Up Time Actual Event Times Take Down Time

12-3- 9y Burn to P 3N U,‘Q,mto Y3 e g'~§o'(’"to /Oﬂ"

For multiple dates, please attach letter.

Has this event been held in the past? If so, when was the last event? ES
Individual Contact for Activity/Event: tAgressa ¥ 1o | Phone:_ 233 %S (2Le

Address: Website:

E-Mail Address:

Major Sponsor(s):

Promoter(s): Phone or Contact #:

Yes 0
1. Crowd: Is anticipated crowd size 1,000 or more? @/E

Actual Anticipated number: ¢ , 009

2. Parking: Will off-site parking be provided? ] IE/
Will “shuttle” service to parking be provided? By whom? [] IE/
4. Noise: Will there be amplified music or entertainment? If yes, please attach type(s) of E]/ []

Entertainment and time(s) of performances(s). Indicated stage location(s) on siteplan.




10.

11.

2.

13.

14.

City Co-Sponsorship:
Is City co-sponsorship being requested? If yes, please explain with letter of attachment,
listing benefitting organizations.

Fireworks: Is this a public or private display? Applicant must comply
with State Law F.S. 791; and NFPA 1123 and obtain any applicable Lee County permit.

. Banners, Signs, Etc.: Will exterior banners, balloons, signs or other types of advertising

techniques be used? Temporary signs may only be placed in accordance with the Sign
Ordinance.

Alcohol Beverages: Will alcoholic beverages be sold or consumed on the
premises? Please check one or both. A copy of the Florida Beverages Commission
permit is required to finalize before event. Permit Holder:

Division of Alcoholic Beverages and Tobacco: (239) 278-7195.

Security: Will private security be provided to protect exhibits, equipment or facilities
brought on-site for the event? Name of Company:
Contact Number:

Private Property: Does the applicant own the property where the event is to be held?
If not, please attach a letter of permission from the property owner.

Public Safety: Will Police and Fire District Personnel be requested? (Based on
responses to questions 1-6 certain Public Safety personnel may be required, i.e., Lee
County Sheriff’s Office, emergency services, fire, etc. Once staffing needs are determined,
applicant will be required to provide copies of its contracts detailing obligated public safety staff
necessary for event.

Tents/Canopies: Will tents or canopies be used? If yes, indicate on site plan the tent size,

Jocation, and type of surface on which the tent(s) will be installed and intended use of each

tent.

Air Conditioning Units/Power Generators: Will exterior air conditioning units or
power generating equipment be operated from vehicles or trailers? If yes, indicate

Yes

LA N RARY

N

S
ali-

location of equipment on-site plan. /
Food/Cooking: Will food be cooked catered on-site during this event? _ [a/[j

Indicate on site plan the location of vendors and cooking equipment to be used.
(Appropriately rated fire extinguishers required.) Lee County Health Department approval
is required to finalize permit before event. Environmental Health Section: (239) 332-9559.

10



Yes Nc

15. Sanitary Facilities:
@ C

. . ot e ; e ion on site plan.
Will temporary sanitary facilities be provided? [f yes. indicate location o

. s 48 ite plan. ] [j
Will disposable cardboard trash receptacles be provided? If yes. indicate on si [{ -

Will additional refyse containers/dumpsters be provided?

If yes, by whom: ¢ “A\e MM

. indemnity bond
required to obtain and present evidence of surety inde y

fos i . The insurance
sive liability insurance naming the city as a.n'addmonal 1;'115511::;) and $100,000.00
requirement is 5 minimum of $1,000,000.00 general liability (personal inj

arlSln f . . .

city of Bonita Springs as addj ) t and obtaining additional
insurance, permittee shall be responsible for assessing the risks of the even

insurance coverage, ) rt to the city showing revenue
17." Non-Profits are required to provide ejther a form 990 ora ﬁn.ancx.al hp E Bonita Springs area,

from the event where at Jeast 10% of the proceeds will remain within t1§ the event is of a non-
Supporting the community or charities, within 60 days after.the event-s‘y of the area.
Monetary nature, the non-profit must show they provide an impact to 5%

16. Insurance Requirement: Permittee is
or comprehen

BE
ONDITIONS MAY
DURING REVIEW BY VARIOUS Gy DEPARTMENTS, B INDICATED GN TS FEr. 1
IMPOSED. THIg PERMIT IS VALID ONLy FOR THE TIME INg REQUIREMENT(S) AS SET
THE EVENT THAT THE APPLICANT FAILS TO FULFILL TH

ED IF
ATION TO PROCE
FORTH IN TH1s PERMIT, OR FAILS TO OBTAIN PROPER AUTHORIZ

ACTS, OR
CONDITIONS HAvE CHANGED ON THE EXPECTED g‘gﬁ%ﬁ% %ﬂlwnm THE PERMIT
LIMITED T

SPECIFICATIONS, INCLUDING BUT NOT Y SHALL CEASE
MAY BE CANCELLED BY THE CITY MANAGER AND THE ACTIVIT
ELY.

IMMEDIAT

5 . ; i,
ity of Bonita Springs, its agen
L, the undersigned, wi]j indemnify, defend, and hold harml?ss,t ;}:le g:g, a(l)l e Ssings o S
employees, officers and any and al| other associates, from and against any

: esult now or
5 roperty which may r
from liability or claims for damages, demands or Judgments to any person or prop
in the futyre from the conduct of thjs event.

o iy s ity
. lity and Indemni
y d waiver of liabi .
i d the release and the foregoing
1 réls}éniﬁir:)ils statements, or inducements apart from
oral rep s

The undersigned has read and voluntar
Agreement, and further agrees that no
writte' agreement have beep made.

%

~AS~-2 N Comments:

Date

Comments:
M

Application Fee is non-refuracl able.

&nature of Applicant
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THE CITY OF BONITA SPRINGS

Annual Downtown Bonita Springs

Judges will review businesses
in the evening of Monday,

Dec. 2nd, 2024.

The Bonita Springs Special Events
Committee will judge each
participating business. The

Committee will pick a 1st, 2nd, and

3rd place winner to be announced at
the Holiday in the Park event on

Deec. 3rd, 2024.




CITY OF BONITA SPRINGS Green Sheet No. 24-11-168
AGENDA ITEM SUMMARY November 6, 2024

ITEM TITLE: Approve payment of $56,267.04 to Encore Broadcast Solutions for the purchase and
installation of a custom-built ADA compliant podium for council chambers.

REQUESTOR: Lora Taylor, Director of Communications & Facilities
AGENDA SECTION: Consent

STRATEGIC PRIORITY: Government Transparency

BACKGROUND:

As a follow up to the Council Chambers renovation, the next phase is to install an updated/ ADA compliant
speaker's podium in chambers. In addition to being ADA compliant the podium will feature a timer and
lights. The project includes a custom build and installation of the podium including all necessary hardware
and labor. It has been quoted at $56,267.04.

Encore Broadcast Solutions has agreed to extend the quote an additional thirty days, through November
22,2024,

There is funding available in City Hall Facilities Major Repairs 30.270.519.4924.

STAFF RECOMMENDATION: Approve payment of $56,267.04 to Encore Broadcast Solutions for the
purchase and installation of a custom-built ADA complaint podium for council chambers.

ATTACHMENTS:

1. Encore quote and specifications

REVIEWERS:

City Manager: Arleen Hunter
City Attorney: Derek Rooney
City Clerk: Mike Sheffield

Dept. Director: Lora Taylor, Director of Communications & Facilities



ATF-P42

PEDASTAL SERIES. A twist
the classic, this lectern combines
popular features found in our
other products with a pedastal
style shape and enhanced
cooling features for AV equip-
ment. Devices and hardware
contained within are stored
securely. Work space is maxi-
mized with a pull out shelf, doc
cam drawer and a FLIP-AND-

STORE monitor mount.
Warranty: 3 Years Parts & Labor

PRESENTATION LECTERNS

Assembled

in USA

STANDARD FEATURES

- Locking FLIP-AND-STORE Monitor Mount; fits most monitors up to 22-in + Pull Out ADA Accessible Shelf

diagonal (up to 21-in 0.a. width) w/VESA standard monitor mounting - Pull Out Keyboard Tray

100mm & 75mm - Premium Slides and Hardware
- Adjustable Leveler Feet - Independently Locking Front Doors (Keyed Alike)
- Perforated Front and Rear Vents for Cooling - 14RU Equipment Rack Rails
+ Locking Removable Rear Access Hatch - Grommets in Worksurface and Base for Cabling
-+ Locking Pullout Document Camera Drawer * Specifications subject to change without notice.

LAMINATE FINISH OPTIONS

Finish images are representational. If color
is critical, actual samples can be provided.
ATF-P42-AM ATF-P42-CH ATF-P42-TM ATF-P42-NM ATF-P42-SG arr-pa2-8k  ATF can build any furniture product
American Maple Cherry Heartwood True Mahogany Noble Mahogany Stone Grafix Black

in the laminate finish of your choice
or add a stained finish to any of the
premium veneer options. Custom color
matching and designer finishes also
available. Contact ATF to learn more.

OPTIONAL FEATURES

- ATF-400-CA Casters Option - ATF-READLIGHT Reading Light

- ATF-COOLFAN Cooling Fan - ATF-CBLMGMT Cable Mgmt. 1.5X2 Wire Duct

- ATF-CUTOUT Custom Cutout - ATF-STD-I0 |0 Plate Laptop Connectivity

- ATF-MASPWR 8-Outlet Surge Suppressor with Master On/Off Switch - ATF-STD-10-PWR |0 Plate Laptop Connect Power

- ATF-RR10RU 10RU Rack Rails - ATF-DUPLEX Duplex AC Power Outlet on Worksurface
- ATF-RR12RU 12RU Rack Rails - ATF-CC-C Custom Lectern Crate

- ATF-RR14RU 14RU Rack Rails

A A M E R I c A N 831 Carswell Ave. Holly Hill, FL 32117
Phone (386) 252-1348 Call Toll Free 866-239-4204

\ TECHNICAL FURNITURE AmericanTechnicalFurniture.com info@americantechnical furniture.com 041317
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STANDARD FEATURES:
-LAMINATE FINISH

-LOCKING FLIP AND STORE MONITOR MOUNT
-FTTS MNST MANTTORS [ 1P TN 22" NTAGONAI

OPTIONAL FEATURES:
-WIDE VARIETY OF FINISH OPTIONS
-HEAVY DUTY CASTERS

-COOLING FANS

SHOWN WITHOUT DOORS

31%

OPTIONAL REAR
RACK RAILS
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SCALE 1/14

t=—34%



2104 W. KENNEDY BOULEVARD
TAMPA, FL 33606-1535
PH (813) 253-2774 / FAX (813) 254-5907

ENCORE %

BROADCAST SOLUTIONS DTAYLOR@ENCOREBROADCAST.COM
PRO FORMA 9/23/2024
COMPANY: City of Bonita Springs FOB: Destination
ATTENTION: Antonio Correia DELIVERY: TBD
ADDRESS: 9101 Bonita Beach Road VALID: 30 Days
CITY/STATE/ZIP: Bonita Springs, FL 34135 TERMS: Net 30 w/ APO
PHONE: Notes: Ref HCPS Bid#20081 to
EMAIL: Pigev Back
Item Qty. Mfg. Model Description List Price Discount Ext. Cost
Presentation Podium
1 1 Extron 60-1731-01 Annotation Processor with HDMI Input S 7,620.00 12.00% S 6,705.60
1a 1 Extron 60-1604-01 4 Input HDMI Switcher S 740.00 12.00% S 651.20
1b 1 Extron 60-604-21 3.5" D Rack Shelf (for PSx2 and DTP Tx) S 86.00 12.00% S 75.68
1c 1 Extron 60-604-02 9.5" D Rack Shelf (for HDMI SW / Annotator) S 86.00 12.00% S 75.68
2 1 Planar PT2245PW 22" Touchscreen for Annotation S 629.00 12.00% S 553.52
3 1 Extron 60-1431-01A IPCP Pro 255 Controller w/ LinkLicense S 3,450.00 12.00% S 3,036.00
4 1 Extron 60-1794-01 Network Button Control Panel S 870.00 12.00% S 765.60
5 2 Extron 60-1562-02 7" Touch Panel (Clerk & Control Room) S 2,530.00 12.00% S 4,452.80
6 1 Extron 60-604-11 Rack Shelf S 86.00 12.00% S 75.68
7 1 Ubiquiti USWPRO24POE 24 Port POE++ Network Switch S 929.00 12.00% S 817.52
8 1 Wolfvision VZ-8neoUHD Document Camera 4K and HD S 4,495.00 12.00% $ 3,955.60
9 1 ATF P42-CUSTOM 42" Wide Lectern S 10,895.00 12.00% $ 9,587.60
10 1 Wilsonart MISSION MAPLE ~ 7990-38 Laminate-Vertical Grain (All Surfaces) S - 12.00% S -
11 1 ATF DRAWER Document Camera Drawer S - 12.00% S -
12 1 ATF ADA SHELF Pull Out ADA Shelf S - 12.00% S -
13 1 ATF CUSTOM Custom Panel (Timer, Control & Monitor) S - 12.00% S -
14 1 Dsan PRO-2000RM Rackmount Limitimer S 1,695.00 12.00% $ 1,491.60
15 1  Dsan ASL4-ND3 Audience Signal Light (4" Digits/Tricolor) S 919.00 12.00% $ 808.72
16 1  Dsan ASL2-ND3 Conference Signal Light (2" Digits/Tricolor) S 550.00 12.00% S 484.00
17 1 Shure MX412D/C Gooseneck Mic w/ Movable Base S 478.00 12.00% S 420.64
18 1 Encore Parts Cables, Connectors, Floor Box adapters S 2,795.00 12.00% $ 2,459.60
19 1 Encore Install Labor & Programming S 19,850.00 0.00% S 19,850.00
TOTAL $ 56,267.04
TERMS:

*Quoted price does not include applicable Sales Tax or shipping charges unless indicated above.
*Shipping is FOB Origin - Pre Paid and added to invoice unless indicated above.

*All credit card payments will be assessed a 3% convenience fee unless otherwise noted.

| have read and accept, by my signature, the terms of this ProForma Invoice which govern the sale of products or services to me or, if a
corporation, by me as a duly authorized representative of said corporation. When sent by facsimile or email, | agree that my signature shall

be conclusive evidence of the Buyer's acceptance of these terms.

ACCEPTED AND AGREED BY:

PRINT NAME:
SIGNATURE:

DATE:

ENCORE REPRESENTATIVE: DOUGLAS TAYLOR

"Experience Empowering Excellence"




CITY OF BONITA SPRINGS Green Sheet No. 24-11-169
AGENDA ITEM SUMMARY November 6, 2024

ITEM TITLE: First Reading and Public Hearing of an Ordinance adopting the 2024-2025 Five Year Capital
Improvement Program Annual Update.

REQUESTOR: Lisa Griggs Roberson, CPA, Director of Financial and Adminstrative Services
AGENDA SECTION: Public Hearings

STRATEGIC PRIORITY: #7 Government Transparency

BACKGROUND:

Florida Statutes §163.3177(3) (a) requires that local government comprehensive plans contain a capital
improvement element designed to consider the need for and the location of public facilities. There is also
the requirement that local governments review the capital improvement elements on an annual basis. As
part of the mandatory Evaluation and Appraisal Review (EAR), Bonita Springs updates the five-year capital
improvement schedule annually by ordinance.

A “capital improvement” generally means physical assets constructed or purchased to provide, improve,
or replace a public facility, typically large scale, high in cost, and may require multi-year financing.

Exhibit A includes the budget for FY 2024-2025 which was adopted by City Council at the budget hearing
on September 18, 2024.

If approved, the ordinance will be scheduled for a second reading and public hearing for November 20,
2024.

STAFF RECOMMENDATION: Move to second reading.
ATTACHMENTS:

1. Draft Ordinance with Exhibit A

REVIEWERS:

City Manager: Arleen Hunter
City Attorney: Derek Rooney
City Clerk: Mike Sheffield

Department Director: Lisa Griggs Roberson



CITY OF BONITA SPRINGS, FLORIDA
ORDINANCE NO. 24-__

AN ORDINANCE OF THE CITY COUNCIL OF BONITA SPRINGS,
FLORIDA, ADOPTING THE 2024-2025 FIVE YEAR CAPITAL
IMPROVEMENT PROGRAM ANNUAL UPDATE; PROVIDING FOR
LEGISLATIVE FINDINGS; PROVIDING FOR SEVERABILITY;
PROVIDING FOR CODIFICATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the[CilloBol R I rI I IIordl [TtheToler [ 1bod 1o Boltl ]
OO mrd o

WHEREAS I ord OOt te MO I Hre e [T thCtOoc I oler el tl]
colllrehel I eI I Teo tIMIc R [rolel e[t Telel el tidel 1 edtolcoll derlthel]
[eeddriI dtheOc to o blaMcme T dr]

WHEREAS[TIOrd It te M b Mre Lre [ th{toc M oler I el tl 1]
re(le[][thec[ R [rolelelt TleleletCo I IbIMICdOrol Ide [T th(t[
UodlIc tiol I T1tol] (I dl tellthel] [MellTel r[lclIIt I [ [rolelJelt 1] [chedllel] (1 ]bel]
Cccoll [Thed b Tord M cel dl]

WHEREASTcapital improvement” generally means physical assets constructed
orlll rchiledto(lrolIde!lll [rolellorirelce M ble MM [ T IcITITr ellc lelhThIl]
cotIdI [ Tre T rel CRITe I e dr]

WHEREAS, Diord Tt te I TITTire Cirel ithi tiTrolect [Tecel [ rltol]
Cchlelel T dTI[ITtITI Tdol ted el el ol erIcellor thelTTe[MTe rl I Teriod bel]
[clldedIthel¢ T Crolellel tlliched e d]

WHEREASITre[Te[ bl Tthe Ctl ToMBol K [T rII I TToc MM I T TIC e c T T ot
relredTorIIec I [rolellel tl1TchedleM d telhichMITot M T el dJeltitolthel
Collrehel e dr]

WHEREAS theBo [t I rII I ICH ICol [ cllhedithelrel [lredl blche ri I IIith[]
(e red I bc[Totdelorthe [l rLoleohe rI 1]

THE CITY OF BONITA SPRINGS HEREBY ORDAINS:

SECTION 1: RECITALS/INTENT. Thelreclil [TetTorthTboleTreltr el dcorrect
"I'dlcol I til telthelle [ [IItTeId I [Tolthe(CtI ICol I clI]

Page 10of 3



SECTION 2: AMENDMENT TO THE CAPITAL IMPROVEMENT SCHEDULEIT!
The CLtMM Crole et Lrolr 0 (M d tel 1l hereb I T doted [ et lorth(I1]
OChbrmIrtt chedhereto I d[Icorlor tedherelbl releérellcel

SECTION 3: CODIFICATION. {Ithelllte tloMthe CHlTolBo R T rI I TCHT]
CollclIthltitheLrolIol I TothITOrd I celThIbe codledtothe Bo i [T rII 1]
Colllrehel[1le M TecB I I d te[lto 1Oblectle 1 [T JoMthe IC LIt I
I rolellelt[ITlele tMThe[Code Codler TherebIIr I ted I thoritl Tto [ d telthel[]
CLiIM Crolell e trolr[ 1] Cortootherl e [ el ot[to[ bl relere ce to th(Il]
OrdI I cetheCRlToBo A ML I ICol [rehe [ 1le MM I I e ded

SECTION 4: EFFECTIVE DATE[Thelelectleld[telolthIIOrd I cellThlITbel]
thirt Id T 1ro[] (I TTdo[ tlo[Id[ tell

SECTION 5: CONFLICTSIThITordI T ce ThI [ erledel [T TordIl [ cel TII]
collletlherellthfothelelte[ tth[ tIl chico [latie 11t 11

SECTION 6: SEVERABILITY I T rtloTth ITord I ce[M1To[ [ d{obe M 1d ]
Lreell [ tedoriother el erededtherel ] [IIderIhl e erthee [ bellIeIorcel]
[Idrellect toltheleltelt Terl] fted[ bl TthelTeler[Tceloll T chlIII TTdI reel] tedTorl]
([ erlededI rt

DULY PASSED AND ENACTED BY THE CITY COUNCIL ollthe[CtI ToTBo It ]
CriTeelCol LtiIordth I Id lollol el berI 1]

Ctte [t CITY OF BONITA SPRINGS, FLORIDA

B MmO B IO OO0
CiriClerrr] MITor[]

RellelledTorle[ I I ITclel cl 1

B OO OO0
Cillmttorel T
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Capital Improvement Program Annual Update

Exhibit A
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Exhibit A, Page 1

CAPITAL IMPROVEMENT PLAN

Fiscal Year 2024-2025

Fiscal Years
Project Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 2029-2030 to
Account Project Description Phase Funding/ Revenue Source 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2033-2034
IMPROVE STORM WATER MANAGEMENT (1st STRATEGIC PRIORITY)
Environmentally Sensitive Land .
30.000.537.6105 - Planning General Fund - 100,000 100,000 100,000 100,000 1,000,000
Acquisitions
. . Grant-FDEO - - - - - -
30.250.538.6110 gﬁ'“gﬁ ?OW“S/ Dean Neighborhood ¢ truction General Fund - - - - - -
Y Pro ject Total - - - - - -
Grant-FDEP - - - - - -
30.250.538.6806 | Pine Lake Preserve Construction General Fund - - - - - -
Pro ject Total - - - - - -
General Fund - - - - - -
Logan Blvd Regional . Grant-LMS-FDEM - - - - - -
30250.538.6807 Floodway/Drainage Design Grant-LMS-FEMA - - - - - -
Pro ject Total - - - R R R
General Fund 250,000 - - - - -
. . . Stormwater Fee 700,000 - - - - -
30.250.538.6809  oPring Creek/Bonita Springs Golf Design Grant-LMS-FDEM - - - - - -
Course Flood Improvement PR o
Le gislation Appropriation - - - - - _
Pro ject Total 950,000 - - - - -
. . Grant-FDEP - - - - - -
302505386810  Quinn/Downs/Dean West of Imperial =) Grant-FDEO - - - - - -
Drain Improvements .
Pro ject Total - - - - - -
General Fund 150,000 200,000 - - - -
30.250.538.6811  Bio-Reactor Phase II Construction Grant-FDEP - - - - - -
Pro ject Total 150,000 200,000 - - - -
Gas Tax - - - - - -
. . . General Fund - - - - - -
30.250.538.6812  |Big Bend Road Drainage Construction Grant-FDEP : : : : : :
Pro ject Total - - - - - -
General Fund - - - - - -
30.250.538.6813  Citrus Park Drainage Project PH I Construction Grant-FDEM - - - - - -

Pro ject Total




Exhibit A, Page 2

CAPITAL IMPROVEMENT PLAN

Fiscal Year 2024-2025

Fiscal Years
Project Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 2029-2030 to
Account Project Description Phase Funding/ Revenue Source 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2033-2034
s " . General Fund - - - - -
30250.538.6108  -cduisition/Demolition Pre-Disaster | py, o, Grant-PDM 75% : . . . :
Mitigation (PDM) Home Buy Out .
Pro ject Total - - - - _
30.250.538.6215 | Equipment Storage Facility Planning General Fund 150,000 - - - -
Bonita Beach (Hickory Island) Home Grant-CDBG-DR 25% match i 875,000 - - -
To be determined | Elevation-FEMA Hazard Mitigation Design G G 4750
Grant Program (HMGP) rant-HMGP FEMA 75% B 2,625,000 - - -
Pro ject Total - 3,500,000 - - -
Bof“ta Beach (HICkO.r).I I.sland) i Grant-CDBG-DR 25% match -
To be determined Neighborhood Acquisition/Demolition- Design 1,375,000 - - -
FEMA Hazard Mitigation Grant Grant-HMGP FEMA 75% - 4,125,000 - - -
Program (HMGP) Pro ject Total - 5,500,000 - - -
Central Bonita Springs Neighborhood o
To be determined Home Acquisition/Demolition-FEMA Desien Grant-CDBG-DR 25% match i 1,375,000 - - -
Hazard Mitigation Grant Program & Grant-HMGP FEMA 75% - 4,125,000 - - -
(HMGP) Pro ject Total - 5,500,000 - - -
Central Bonita Springs Neighborhood Grant-CDBG-DR 25% match -
To be determined |Home Elevation-FEMA Hazard Desi 1,875,000 - : :
0 be determine M?gli\tioe:zrl;)St Proara H?Z(;rM - esign Grant-HMGP FEMA 75% - 5,625,000 - - -
& 8 Pro ject Total - 7,500,000 - - -
IBE/Quinn/Downs/Dean Grant-CDBG-DR 25% match - 3,000,000
To be determined |\ ¢.8hPorhood Home Design : . .
Acquisition/Demolition-FEMA Hazard Grant-HMGP FEMA 75% - 9,000,000 - - -
Mitigation Grant Program (HMGP) Pro ject Total - 12,000,000 - - -
IBE/Quinn/Downs/Dean o
Tobe determined | N€ighborhood Home Elevation-FEMA Desian Grant-CDBG-DR 25% match 2,000,000 - - -
Hazard Mitigation Grant Program 8 Grant-HMGP FEMA 75% - 6,000,000 - - -
(HMGP) Pro ject Total - 8,000,000 - - -
Imperial Shores Neighborhood Home Grant-CDBG-DR 25% match -
To be determined |Acquisition/Demolition-FEMA Hazard Design 3,000,000 . . -
Mitigation Grant Program (HMGP) Grant-HMGP FEMA 75% = 2.000,000 . . .
8 g Project Total 12,000,000 - - -
Imperial Shores Neighborhood Home Grant-CDBG-DR 25% match -
To be determined Elevation-FEMA Hazard Mitigation Design 1,250,000 . . =
Grant P (HMGP) Grant-HMGP FEMA 75% - 3,750,000 - - -
rant frogram Pro ject Total - 5,000,000 - - -
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CAPITAL IMPROVEMENT PLAN

Fiscal Year 2024-2025

Fiscal Years
Project Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 2029-2030 to
Account Project Description Phase Funding/ Revenue Source 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2033-2034
Morton Avenue Stormwater and Multi- Grant-CDBG-DR 25% match - 585,000 1,165,000 1,750,000 ) )
To be determined |Use Pathway Project-FEMA Hazard Design Grant-HMGP FEMA - 5,835,000 4,665,000 - - -
Mitigation Grant Program (HMGP) Pro ject Total - 6,420,000 5,830,000 1,750,000 - -
Spring Creek Neighborhood Home 0
To be determined |Acquisition/Demolition-FEMA Hazard Design Grant-CDBG-DR 25% match ) 1,375,000 - - - -
Mitigation Grant Program (HMGP) Grant-HMGP FEMA 75% - 4,125,000 - - - -
Pro ject Total - 5,500,000 - - - -
Spring Creek Neighborhood Home Grant-CDBG-DR 25% match -
To be determined Elevation-FEMA Hazard Mitigation Design 1,250,000 . - - -
Grant Program (HMGP) Grant-HMGP FEMA 75% - 3.750.000 - - - -
Pro ject Total - 5,000,000 - - - -
. Hazard Mitigation Grant Program . Grant-CDBG-DR 10% match - 475862 - - - -
To be determined (HMGP) Neighborhood Acquisition Design ’
Grant-HMGP FEMA 90% - 4,282,762 ) ) ) )
Pro ject Total - 4,758,624 - - - -
Total Improvement Storm Water Management | § 1,250,000 | $ 80,978,624 | $§ 5,930,000 | $ 1,850,000  $ 100,000 | $ 1,000,000

I
TRANSPORTATION (2nd STRATEGIC PRIORITY)

Bonita Beach Road Visioning and Quadrant:

General Fund - - - - - -
. . Park Impact Fee - - - - - -
30.250.541.6317  Bonita Bch Rd/US 41 Quadrant Design Road Impact Fee 1394257 4,182,772 50,000 N N 4,818,654
Project Total 1,394,257 4,182,772 50,000 - - 4,818,654
30.250.541.6318  |Bonita Bch Rd Vision Implementation Planning General Fund 25,000 250,000 224,999 ) ) 1,000,000
30.250541.6339 | clican Landing/Old41/US41 Study General Fund 425,000 350,000 - - - -
Intersection Improvements
Total Bonita Beach Road Visioning and Quadrant 1,844,257 4,782,772 274,999 - - 5,818,654
\
Sidewalks and Multi-Use Pathways:
General Fund - 350,000 - - - 1,000,000
Road Impact Fee - - - - - -
30.250.541.6320  Multi-Use Pathways & Sidewalks Planning Grant - CDBG - - - - - 1,500,000
Park Impact Fee - - - - - 1,000,000
Project Total - 350,000 - - - 3,500,000
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CAPITAL IMPROVEMENT PLAN

Fiscal Year 2024-2025

Account

Project Description

Project
Phase

Funding/ Revenue Source

Fiscal Year
2024-2025

Fiscal Year
2025-2026

Fiscal Year
2026-2027

Fiscal Year
2027-2028

Fiscal Year
2028-2029

Fiscal Years
2029-2030 to
2033-2034

30.250.541.6323

W. Terry St. Multi-Use Pathway

Construction

General Fund

Gas Tax

Park Impact Fee

Road Impact Fee

Pro ject Total

30.250.541.6324

Sun Trail (Rails to Trails)

Planning

Park Impact Fee

Road Impact Fee

Pro ject Total

30.250.541.6327

Goodwin Street Sidewalk & Drainage

Design

Gas Tax

General Fund

1,000,000

300,000

Road Impact Fee

100,000

400,000

Pro ject Total

1,000,000

400,000

400,000

30.250.541.6300

Minor Road, Sidewalk & Drainage
Improvements

Recurring

General Fund

100,000

Gas Tax

350,000

350,000

350,000

350,000

1,750,000

Project Total

100,000

350,000

350,000

350,000

350,000

1,750,000

30.250.541.6331

Pine Ave. Multi-use Pathway

Design

Road Impact Fee

Grant CDBG-DR

400,000

Pro ject Total

400,000

30.250.541.6337

Dean Street Path & Sidewalk

Planning

General Fund

Road Impact Fee

7,000,000

Project Total

7,000,000

30.250.541.6338

W. Terry Street South Sidewalk

Design

Road Impact Fee

755,660

1,201,707

2,105,120

Park Impact Fee

Pro ject Total

755,660

1,201,707

2,105,120

30.250.541.6346

0ld 41 & Strike Lane Intersection
Improvements

General Fund

Construction

Road Impact Fee

Pro ject Total

30.250.541.6347

0ld 41 & BB Rd Quadrant

Planning

Road Impact Fee

5,201,900

30.250.541.6348

Rosemary Drive Stormwater & Mutli-
use Pathway

Design

Road Impact Fee

486,075

486,075

486,075

Grant - CDBG

Pro ject Total

486,075

486,075

486,075
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CAPITAL IMPROVEMENT PLAN

Fiscal Year 2024-2025

Fiscal Years
Project Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 2029-2030 to
Account Project Description Phase Funding/ Revenue Source 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2033-2034
General Fund - 800,000 600,000 600,000 - -
30.250.541.6364  E. Terry Street Multi-use Pathway Design Grant - CDBG - - - - - -
Pro ject Total - 800,000 600,000 600,000 - -
Total Sidewalks and Multi-Use Pathways $ 2,741,735 | $ 3,587,782 $ 3,941,195 § 950,000 | $ 350,000  $ 17,451,900
30.250.541.6308  Asphalt Overlays Recurring Gas Tax 200,000 125,000 125,000 200,000 200,000 750,000
30.250.541.6319  |Roadway Restriping Recurring Gas Tax 188,990 100,000 100,000 100,000 100,000 944,940
302505416328 oo Ve St LIBRts COMVEISION 1O ¢opiryction Gas Tax . . . . . .
30.250.541.6342  Traffic Calming Construction Gas Tax 15,000 50,000 50,000 50,000 50,000 250,000
30.250.541.6343  Bridge Maintenance Recurring Gas Tax 25,000 25,000 25,000 25,000 50,000 400,000
30.250.541.6349  Forrester Drive Drainage Construction General fund - . . . . .
Gas Tax - - - - - -
Pro ject Total - - - R R N
. . General Fund - - - - - -
30.250.541.6357 |0ld 41 Bike Ped Improvements Planning Grant-CDBG-DR i 11,500,000 . i i .
Pro ject Total - 11,500,000 - - - -
30.250.541.6358 | Paradise Road Bike Ped Improvements Planning 663,675 600,000 11,578,188 - - i
Road Impact Fee
30.250.541.3100 Mobility Plan Planning Grant-CDBG-DR - - - - - -
To be determined |Cochran Rd ROW Improvements Planning General Fund - - - - - 100,000
. Pennsylvania Ave Corridor Drainage & .
To be determined Operational Improvements Planning Grant-CDBG-DR i 24,000,000 i i i i
Total Transportation | $§ 5,678,657 | $ 44,770,554 § 16,094,382 | $ 1,325,000 $ 750,000 | $ 25,715,494

COMMUNITY AESTHETICS: DEVELOP AND IMPLEMENT URBAN DESIGN (3rd STRATEGIC PRIORITY)

30.000.519.6000  Exotic Removal of FPL ROW Path Planning General Fund - - - - - -
30.250.541.6310 | FDOT Pond on Arroyal Rd Planning General Fund - - - - - -
30.250.541.6906  |Median Landscape Enhancement Design General Fund - - - - - -
30.270.519.4910 Highway Monuments/Welcome Signs Planning General Fund 500,000 1,500,000 - - - 7,000,000
30.270.519.4911 |Urban Design Planning General Fund 25,000 225,000 - - - 5,000,000
30.270.519.4912  |Goodbread Grocery Planning General Fund

30.270.519.4920  Flagpole along I-75 Planning General Fund - - - - - -
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CAPITAL IMPROVEMENT PLAN

Fiscal Year 2024-2025

Fiscal Years
Project Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 2029-2030 to
Account Project Description Phase Funding/ Revenue Source 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2033-2034
Imperial River US 41 Bridge .
30270.5416322 g utification Planning General Fund 100,000 100,000 100,000 - 5,000,000
30.270.545.6355 | Parking Garage Feasibility Planning General Fund - - - - -
General Fund 300,000 - - - -
30.270.572.6000  Leitner Creek Soccer Complex Design Park Impact Fee - - - - -
Pro ject Total 300,000 - - - -
30270572.6360 U1 Wide Park Lighting Conversion Design 150,000 150,000 150,000 150,000 3,000,000
LED General Fund
30.270.573.4928  Acquisition of Public Art Planning General Fund 50,000 - - - -
30.270.575.6014 Everglades Wonder Gardens Café Construction General Fund - - - - -
upgrades
30.602.572.6022  omall Recreation Building Planning General Fund - - - - -
Improvements
30.603.572.6008 |Comm Park Parking Lot Improvements | Construction General Fund 250,000 - - - -
30.603.572.6015  Caseball ComplexMaster Plan Phased oo ion General Fund 45,000 - - - 750,000
Improvements
306035726017  Comm ParkBasketball/Futsal Pavilion oo General Fund - - ; 100,000 -
Resurfacing
30.603.572.6350 Community Park Tennls Court Planning General Fund 40,000 ) ) ) )
Resurface & Fencing
30.603.572.6361  Community Park Playground Construction General Fund 20,000 - - 400,000
Improvements
30.604.572.6001 Liles Hotel Fountain Improvements Construction General Fund 200,000 - - - -
30.605.572.6009 |Riverside Park/Depot Park Sealcoating | Construction General Fund - - - - -
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CAPITAL IMPROVEMENT PLAN

Fiscal Year 2024-2025

Fiscal Years
Project Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 2029-2030 to
Account Project Description Phase Funding/ Revenue Source 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2033-2034
30.605.572.6205 Bandshell Renovations & Updates Construction General Fund 65,000 200,000 - - - -
30.605.572.6351 Depot Park Playground Expansion Design General Fund - - - - - 3,000,000
30.605.572.6356  |Island Park Entrance Improvements Design Park Impact Fee - - - - - -
Bandshell Lawn Artificial Constructi
30.605.572.6359  Turf/Sidewalk/Paver Replacement onstruction General Fund 183,991 - - - - -
. B itv Hall & B General Fund 2,500,000 - - - -
30.609.572.6025 |, O et Mommunily Baf & Banyan Planning Park Impact Fee -
Tree Park
Pro ject Total 2,500,000 - - - - -
30.610.572.6016  Dog Park Shade Structures Construction Park Impact Fee - - - - - -
30.610.572.6021 Dog Park Trail Overlay Construction General Fund - - - - - -
30.610.572.6026 | Dog Beach Park Design Grant-TDC - - - - - 2,100,000
30.612.572.6909  Hickory Blvd N'& Hickory Circle ROW Design General Fund 550,000 - - - - -
Landscaping
Soccer Complex Concession & .
30.613.572.6032 o . Construction General Fund 30,000 - - - - -
Restroom Building Renovation
30.613.572.6029 |Sealcoating Soccer Complex Parking Planning General Fund - - -
30.615.572.6019 Liles Hotel Stucco Repairs Construction General Fund 25,000 - - - - -
30.615.572.6200 Liles Hotel & Plaza wall exterior Design General Fund - - -
General Fund 50,000 - - - - -
30.617.572.6001  Nature Place updates & Expansions Construction Park Impact Fee - - - - 250,000 -
Pro ject Total 50,000 - - - 250,000 -
30.620.572.6028 Sealc.oatmg Soccer Marni Fields Planning General Fund - - - - -
Parking -
30.620.572.6352  Marni Fields Improvements Design General Fund 105,000 - - - - -
To be determined  Marni Fields Underground Utilities Planning General Fund - - - - - 100.000
To be determined  Bonita Bch Road Underground Utilities |  Planning General Fund - - - - - 100.000
30.622.572.6362  |Cullum's Bonita Trail Extension Planning General Fund - - - - 750,000
30.628.572.6001 Leitner Creek Soccer Improvements Construction General Fund - - - - - -
30.629.572.6353 Oak Creek Kayak Launch Design General Fund - - 300,000 - - -
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CAPITAL IMPROVEMENT PLAN

Fiscal Year 2024-2025

Fiscal Years
Project Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 2029-2030 to
Account Project Description Phase Funding/ Revenue Source 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2033-2034
General Fund 85,000 - - - - -
31.602.572.6000 |Recreation Center Improvements Construction Park Impact Fee - - - - - -
Pro ject Total 85,000 - - - - -
General Fund - 2,000,000 - - - -
31.604.572.6002 |Community Aquatic Facility Expansion ~ Planning P()}ar;];?r(ll%z:(t}l:];?; 17’000‘006
Pro ject Total - 19,000,000 - - - -
30.601.5723100 Parks Master Plan Update Planning Grant-CDBG-DR - - - - - -
Park Impact Fee - - - - - -
31.605.572.6008 |Skate Park Construction General Fund
Project Total - - - - -
31.610.572.6005  Additional Trails/Entrance Construction Park Impact Fee - - - - - -
Grant-TDC - - - - - -
31.621.572.6007  River Prk-US 41 Complete Park Impact Fee - - - - - -
General Fund - - - - - -
Pro ject Total - - - - - -
30.270.519.6365  Conita Beh Rd/Imperial Parkway Planning General Fund 500,000 1,000,000 - - - -
Gateway Feature
30.270.575.6001 v onder Gardens Facilities & Grounds 5 o 75,000 75,000 75,000 75,000 75,000 375,000
Major Repairs General Fund
Planning General Fund - - - - - -
‘ Tota‘l Community Aesthetics Strategic Priority 5848991 $ 22,250,000  $ 625,000 $ 325,000  $ 325,000  $ 27,575,000
ENVIRONMENTAL PROTECTION (4th STRATEGIC PRIORITY)
30.611.537.6000 | Beach Renourishment Ord 12-05 Recurring General Fund 110,000 110,000 110,000 110,000 110,000 600,000
30.000.537.6305 |S Bonita Beach Ian Restoration Construction Grant-FDEP
. . General Fund 731,250 - - - - -
30.250.535.6301 EZEléirycifwer Conversion Lakes of Design Grant-FDEP 487,500 - - - - -
" BSU 731,250 - - - - -
Pro ject Total 1,950,000 - - - - -
General Fund 636,375 - - - - -
30.250.535.6302  |Sanitary Sewer Conversion Sun Village Design Grant-FDEP 424,250 - - - - -
BSU 636,375 - - - - -
Pro ject Total 1,697,000 - - - - -
Total Environmental Protection 3,757,000 | $ 110,000 | § 110,000 | § 110,000 | § 110,000 | § 600,000
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CAPITAL IMPROVEMENT PLAN

Fiscal Year 2024-2025

Fiscal Years
Project Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 2029-2030 to
Account Project Description Phase Funding/ Revenue Source 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2033-2034
STRENGTHEN/ENHANCE CITY FINANCES (5th STRATEGIC PRIORITY)
30.000.525.4901 Disaster Reserve Allocation Recurring General Fund 400,000 400,000 400,000 400,000 400,000 2,500,000
Total Strengthen/Enhance City Finances $§ 400,000  $ 400,000 $ 400,000 $ 400,000 | $ 400,000  $ 2,500,000
[ [ [
GOVERNMENT TRANSPARENCY: INCREASE OUTREACH /ACCESSIBILITY TO CITIZENS (7th STRATEGIC PRIORITY)
30.240.513.6400  Technology Enhancements- Construction Building Fees - - - - - -
30.240.539.6354  |Technology Infrastructure Planning Planning General Fund - - - - - -
Pro ject Total - - - - - -
Total Government Transparency Strategic Priority $ -1 8 - $ - $ - $ - 8 -
I
OTHER CAPITAL PROJECTS
30.240.513.6401 | Technology Equipment Replacement Recurring General Fund 75,000 75,000 - - - 500,000
30.240.513.6402  |Back ups for Server Data Planning General Fund - - - - - -
30.270.519.4924  City Facilities Major Repairs Construction General Fund 2,500,000 3,000,000 1,500,000 2,000,000 - 8,500,000
30.270.519.4927  Security Upgrades in City Facilities Construction General Fund 100,000 75,000 75,000 75,000 75,000 375,000
30.270.519.4935  |City Hall Generator Replacement Planning General Fund - - - - - -
30.270.519.4936 City Hall Sewer Lateral Repair Asphalt Planning General Fund - - - - - -
Overlay
30.631.572.6210 Eﬁﬁ?rr;l)es'g“ & Renovations of Old o ction General Fund 750,000 1,500,000 - - 6,000,000
Vehicle Major Repairs and .
30.270.519.6400  p 1 cement Reserve Recurring General Fund 90,000 90,000 90,000 90,000 90,000 550,000
30.270.519.6401 Elevator-City Hall Planning General Fund - - - - - -
30.402.513.6400  Cameras in Council Chambers Construction General Fund - - - - - -
Total Other Capital Projects 3,515,000 4,740,000 1,665,000 2,165,000 165,000 15,925,000
\ \ \
TOTAL CAPITAL IMPROVEMENT PLAN $ 20,449,648 @ $153,249,178  $ 24,824,382 $ 6,175,000 $ 1,850,000 $ 73,315,494




Exhibit A, Page 10

CAPITAL IMPROVEMENT PLAN

Fiscal Year 2024-2025

Fiscal Years
Project Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 2029-2030 to
Account Project Description Phase Funding/ Revenue Source 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2033-2034
FUNDING SOURCES
Fiscal Years
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 2029-2030 to
Funding/ Revenue Source] 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2033-2034
General Fund 13,341,616 12,850,000 3,724,999 3,700,000 850,000 47,600,000
Gas Tax 428,990 650,000 650,000 725,000 750,000 4,094,940
Grants 1,311,750 133,178,624 5,830,000 1,750,000 - 3,600,000
Road Impact Fee 3,299,667 6,570,554 14,619,383 - - 17,020,554
Park Impact Fee - - - - 250,000 1,000,000
Stormwater Fee 700,000 - - - - -
Building Fees - - - - - -
Legislation Appropriation - - - - - -
BSU-Bonita Springs Utilities 1,367,625 - - - - -
TOTAL $ 20,449,648 | $153,249,178 @ $ 24,824,382 $ 6,175,000 $ 1,850,000 $ 73,315,494
Year 1 to 5 Budgeted Expenditures = $ 206,548,208




CITY OF BONITA SPRINGS Green Sheet No. 24-11-170
AGENDA ITEM SUMMARY November 6, 2024

ITEM TITLE: Approve settlement agreement with Ricardo Lopez, et al and Marcel and Dale Ratzlaff.
REQUESTOR: Derek Rooney, City Attorney, and Matt Feeney, Assitant City Manager
AGENDA SECTION: City Attorney

STRATEGIC PRIORITY: 2) Transporation

BACKGROUND:

Pursuant to the Settlement Agreement entered into between the City and BG Mine, LLC the City is to take
title to a parcel at the terminus of Bonita Grande Drive for utilization as a regional public park. The park
will have access to the Bonita Grande project’s lakes and potentially to the Kiker Preserve. As part of the
Settlement Agreement, the City is working with BG Mine is to secure and develop public access to the
Lake Park location under our Public Road Access Facilitation Agreement which requires BG Mine to
maintain deposits with the City necessary for the City to recover its costs in the acquisition of access rights.

Following the route selection and design of the right-of-way the City proceeded with eminent domain
proceeding to the remaining portions of the needed right-of-way. The City has negotiated settlements in
the total amount of $274,100.00 to be paid from the BG Mine escrow account. Approval of the settlement
will authorize the entry of a final judgement in the City’s condemnation case with respect to the Lopez
and Ratzlaff parcels.

Ratzlaff Parcel 102 -$222,800.00
Lopez Parcel 202 - $51,300.00

STAFF RECOMMENDATION: Approve settlement and stipulated final judgement.

ATTACHMENTS:
1. Mediated Settlement Agreement Parcel 102
2. Stipulated Final Judgement Parcel 102
3. Mediated Settlement Agreement Parcel 202
4. Stipulated Final Judgement Parcel 202

REVIEWERS:

City Manager: Arleen Hunter
City Attorney: Derek Rooney
City Clerk: Michael Sheffield

Department Director: Matt Feeney


https://51,300.00
https://222,800.00
https://274,100.00

IN THE CIRCUIT COURT OF THE TWENTIETH JUDICIAL CIRCUIT
IN AND FOR LEE COUNTY, FLORIDA
CIVIL ACTION

CITY OF BONITA SPRINGS, a Municipal
corporation of the State of Florida,

Petitioner, Case No.: 23-CA-013185
Parcels: 102
VvS.

MARCEL R. RATZLAFF; DALE L.
RATZLAFF; TERRA GARDEN
SOLUTIONS, INC.,, a Florida corporation;
BARRON COLLIER RESOURCES, LLLP, a
Florida limited liability limited partnership; G.
H. POSKE, if living; and if not, the unknown
heirs of G. H. Poske; FIRST CITIZENS BANK
& TRUST COMPANY, a foreign corporation
for profit; ASAMBLEA DE IGLESIAS
CRISTIANAS, INC., a foreign corporation; and
NOELLE BRANNING, as Lee County Tax
Collector;

Respondents.
/

STIPULATED FINAL JUDGMENT AS TO PARCEL 102

THIS CAUSE came before the Court upon the Joint Motion for Entry of Stipulated Final

Judgment as to Parcel 102 (“Joint Motion”) filed by Petitioner, CITY OF BONITA SPRINGS

(“CITY”), and Respondents, MARCEL R. RATZLAFF and DALE L. RATZLAFF

(“OWNERS?”). The Court having reviewed the record and it appearing that the parties hereto were

authorized to enter into the Joint Motion and that the papers filed herein by CITY are in proper

and sufficient form, and the Court finding that the compensation to be paid by CITY is full, just

and reasonable for all parties concered, and being otherwise fully advised in the premises, it is

hereby

ORDERED and ADJUDGED that:
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1. All parties have been properly served with process or have otherwise submitted
themselves to this Court’s jurisdiction. The Court has jurisdiction over the parties and the subject

matter of this cause pursuant to Florida Statutes, Chapters 73, 74 and 166.

2, CITY and OWNER each stipulate to the entry of this Final Judgment as to Parcel
102.

3 As set forth in the Court’s March 12, 2024 Order of Taking as to Parcel 102 (“Order
of Taking”), CITY’s good faith estimate of the value of said Parcel 102 was NINETY SIX
THOUSAND FOUR HUNDRED NO/100 Dollars ($96,400.00).

4. Pursuant to Fla. Stat. §74.051(2) and the Order of Taking, CITY timely deposited
the sum of NINETY SIX THOUSAND FOUR HUNDRED AND NO/100 Dollars ($96,400.00)
into the Court registry on March 26, 2024, said sum being the amount of CITY’s good faith
estimate of value of Parcel 102, and thereupon CITY became vested in such fee simple interest in
and to Parcel 102 as described in the Order of Taking and the Exhibits attached thereto.

- The Order of Taking is hereby ratified and confirmed.

6. The interest of Respondent, LEE COUNTY TAX COLLECTOR was fully satisfied
pursuant to Paragraph 6 of the Order of Taking.

T Based upon the foregoing, it is proper that this Final Judgment as to Parcel 102
should enter in favor of CITY and against OWNERS as named in the Petition in this matter as its
interests may appear.

8. The Joint Motion is GRANTED and incorporated by reference into this Final
Judgment.

9. OWNERS shall recover from CITY the total sum of ONE HUNDRED FIVE
THOUSAND TWO HUNDRED AND NO/100 Dollars ($105,200.00), as full compensation for

the property interests taken, severance damages, cure costs and all other damages or compensation
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claimed by or through OWNERS, its successors and assigns, now and in the future arising from
the taking of Parcel 102 in this cause, excluding experts’ costs and attorney's fees, which are
awarded in Paragraphs 11 and 12 herein.

10. CITY shall be and is hereby credited the sum of NINETY-SIX THOUSAND
FOUR HUNDRED AND NO/100 Dollars ($96,400.00), which sum was previously deposited by
CITY into the court registry pursuant to the Order of Taking. Such sum is hereby and shall be
credited toward payment of the awards made herein.

11.  Pursuant to the aforementioned Joint Motion for Entry of Stipulated Final Judgment
between CITY and OWNERS, OWNERS and its counsel have each agreed that the total sum of
TWELVE THOUSAND AND NO/100 Dollars ($12,000.00) be taxed against the CITY as and for
all attorneys’ fees incurred in this cause whatsoever by or on behalf of OWNERS.

12.  Additionally, pursuant to the aforementioned Joint Motion for Entry of Stipulated
Final Judgment between CITY and OWNERS, the total sum of NINE THOUSAND TWO
HUNDRED AND NO/100 Dollars ($9,200.00) is hereby taxed against the CITY as and for all
reasonable costs expended or incurred in this cause whatsoever by or on behalf of OWNER as to
Parcel 102 including all attorneys’ costs, expert fees, appraisal services and other costs.

13.  Accordingly, to satisfy the monies awarded herein, within thirty (30) days
following the entry of this Judgment, the CITY shall pay total the sum of THIRTY THOUSAND
AND NO/100 Dollars ($30,000.00) to the Trust Account of Hahn Loeser & Parks, LLP, and shall
mail its check in care of Michael R. Whitt, 2400 First Street, Suite 300, Fort Myers, FL 33901.

14.  The interest, if any, related to the deposits referenced herein shall be distributed

pursuant to the formula set forth in Fla. Stat. 74.051.
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15.  There is no other or further compensation due from CITY to OWNERS for the
property condemned in this matter, or for any other reason whatsoever.

16.  During construction of the Project described in the Petition, CITY shall construct
access to the remainder of Parcel 102 in substantially the same form as indicated in Schedule I.
OWNERS shall have until and through December 31, 2024 to designate, by email from OWNERS’
attorney to counsel for CITY, the location at which such access shall be constructed, failing which,
CITY shall construct the access in the location depicted on Schedule I.

17. Beginning on January 1, 2025 and ending upon completion of the construction of
the access contemplated in Paragraph 16, the CITY shall have the temporary right to enter upon
such portions of the remainder of Parcel 102 as are described on Schedule II attached hereto.

18. Construction of the aforementioned access shall be at the CITY’s sole cost and
expense. Additionally, OWNER shall receive no additional compensation, damages, fees or costs
from CITY as a result of the construction of the aforementioned access.

19.  The Court retains jurisdiction for enforcement of the terms of this Final Judgment

as may be necessary.

DONE and ORDERED in chambers in Lee County, Florida on this day of
, 2024,
ALANA LABODA
CIRCUIT COURT JUDGE
Copies furnished to:

Jay J. Bartlett
Jeffrey L. Hinds
Michael R. Whitt
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SCHEDULE II

TEMPORARY CONSTRUCTION EASEMENT

TERM SHEET OF INTERESTS AND RIGHTS ACQUIRED AND OBLIGATIONS

INCURRED FOR THE CONSTRUCTION, OPERATION AND MAINTENANCE OF

BONITA GRANDE ROAD AND DRAINAGE SYSTEM

The following summarizes the easement interests and rights the City of Bonita Springs
(hereinafter "City") shall acquire from the property owners/interest holders (hereinafter
“Owners”) and the obligations the City has agreed to comply with in connection with such
easement interests and rights:

1. The area of the easement interests and rights to be acquired by the City are
described in Paragraph 17 of the Stipulated Final Judgment.

2. The rights acquired to such TCE are as follows:

a.

b.

C.

The City shall have the temporary right and privilege to enter upon the
remainder of Parcel 102 as a temporary construction easement area for
removal or alteration of the existing driveway as necessary for the
construction of Bonita Grande Road and restoration or harmonization of the
existing driveway; for the purpose of filling, grading and placing concrete,
asphalt or rock on Owners’ lands in order to construct, reconstruct, alter or
harmonize, with materials of like kind and for Owners’ use, benefit and
ownership, a driveway with turnouts or other necessary improvements to
provide for a continuous transition between the existing driveway and the
newly constructed or reconstructed road, sidewalk and drainage
improvements; and for restoring the temporary construction easement area.

All the TCE rights and privileges granted herein start on January 1, 2025
and terminate on the completion of the construction of the access as
described in Paragraph 16 of the Stipulated Final Judgment.

Throughout the duration of the TCE, the City has the right and authority to
remove and dispose of dirt, rocks and vegetation within the TCE area. To
the extent damage results from use by the City, its agents or contractors,
the City will repair or replace with the same, like or better quality any pre-
existing fences, roads, driveways, mailboxes, sidewalks, parking areas,
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sprinkler or irrigation systems, wells, septic tanks and septic drain fields
located on the TCE area and at their original locations or as near thereto as
is reasonably practicable

3. Owners, its heirs, successors and assigns may continue to use the TCE area for
any lawful purposes that do not directly interfere with the City’s acquired rights; provided,
however, that Owners, its heirs, successors and assigns shall not construct nor permit to
be constructed any building, structure, excavation or other improvement or obstruction,
on, over, under, above, across, within or through the TCE area (for as long as it shall
exist) which may directly interfere with the exercise by the City of its acquired easement
rights, including ingress to and egress from the TCE area (for as long as it shall exist).
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IN THE CIRCUIT COURT OF THE TWENTIETH JUDICIAL CIRCUIT
IN AND FOR LEE COUNTY, FLORIDA
CIVIL ACTION

CITY OF BONITA SPRINGS, a Municipal
corporation of the State of Florida,

Petitioner, Case No.: 23-CA-013185
Parcels: 102
VS.

MARCEL R. RATZLAFF; DALE L.
RATZLAFF; TERRA GARDEN
SOLUTIONS, INC., a Florida corporation;
BARRON COLLIER RESOURCES, LLLP, a
Florida limited liability limited partnership; G.
H. POSKE, if living; and if not, the unknown
heirs of G. H. Poske; FIRST CITIZENS BANK
& TRUST COMPANY, a foreign corporation
for profit; ASAMBLEA DE IGLESIAS
CRISTIANAS, INC., a foreign corporation; and
NOELLE BRANNING, as Lee County Tax
Collector;

Respondents.
/

JOINT MOTION FOR ENTRY OF STIPULATED
FINAL JUDGMENT AS TO PARCEL 102

Petitioner, CITY OF BONITA SPRINGS (“City”), and Respondents, MARCEL R.

RATZLAFF and DALE L. RATZLAFF (“OWNERS”), by and through their respective

undersigned counsel, hereby stipulate and jointly move that the Court enter a Stipulated Final

Judgment in substantially the same form as attached hereto.

Wherefore, Petitioner, CITY OF BONITA SPRINGS, and Respondents, MARCEL R.

RATZLAFF and DALE L. RATZLAFF, respectfully request the Court enter a Stipulated Final

Judgment in substantially the same form as attached hereto.

[Signatures on following page]
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CITY OF BONITA SPRINGS

Jeffrey L. Hinds

FBN: 0008710

Jay J. Bartlett

FBN: 875163

Bartlett Loeb Hinds & Thompson, PLLC
1001 Water Street, Suite 475
Tampa, Florida 33602
Telephone: (813) 223-3888
jeffreyh@blhtlaw.com
jayb@blhtlaw.com
kathrynd@blhtlaw.com
Special Counsel to the City

Dated:

HAHN LOESER & PARKS LLP

(& kel £ Wt

Michael R. Whitt

FBN: 725020

2400 First Street, Suite 300

Fort Myers, FL 33901

Telephone: (239) 337-6700
mwhitt@hahnlaw.com
kmazzella@hahnlaw.com
Fl-eserve@hahnlaw.com

Attorney for Respondents Marcel R. Ratzlaff
and Dale L. Ratzlaff

Dated: October 23, 2024

CERTIFICATE OF SERVICE

I hereby certify that on this day of November, 2024, a true and accurate copy of

the foregoing, filed through the Florida E-Portal Filing System, will be sent electronically to the

registered participants as identified on the Notice of Electronic Filing.

Jeffrey L. Hinds

FBN: 0008710

Jay J. Bartlett

FBN: 875163

Bartlett Loeb Hinds & Thompson, PLLC
1001 Water Street, Suite 475

Tampa, Florida 33602

(813) 223-3888 Telephone
jayb@blhtlaw.com

jeffrevh@blhtlaw.com
kathrynd@pblhtlaw.com
Special Counsel to the City
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IN THE CIRCUIT COURT OF THE TWENTIETH JUDICIAL CIRCUIT
IN AND FOR LEE COUNTY, FLORIDA
CIVIL ACTION

CITY OF BONITA SPRINGS, a Municipal
corporation of the State of Florida,

Petitioner, Case No.: 23-CA-013298
Parcel: 202
VS.

RICARDO LOPEZ; MARCELA LOPEZ;
STATE OF FLORIDA; BARRON COLLIER
RESOURCES, LLLP, a Florida limited liability
limited partnership; G. H. POSKE, if living; and
if not, the unknown heirs of G. H. Poske; THE
ESTATE OF WENDLA M. BOYD, deceased;
ROBERT CUSTER, if living; and if not, the
unknown heirs of Robert Custer; JOYCE
CUSTER, if living; and if not, the unknown
heirs of Joyce Custer; WEBSTER PIERCE if
living; and if not, the unknown heirs of Webster
Pierce; RUBY PIERCE, if living; and if not, the
unknown heirs of Ruby Pierce; IRENE
PATRICIA SOCKALOSKI, if living; and if
not, the unknown heirs of Irene Patricia
Sockaloski; DONALD J. PANTIN, if living;
and if not, the unknown heirs of Donald J.
Pantin; SARA PANTIN, if living; and if not, the
unknown heirs of Sara Pantin; HARRY B.
RIBBEL, if living; and if not, the unknown heirs
of Harry B. Ribbel; FREEMAN LEE IZELL, if
living; and if not, the unknown heirs of Freeman
Lee Izell; B.N. SENTELL, if living; and if not,
the unknown heirs of B.N. Sentell; MARTHA
K. SENTELL, if living; and if not, the unknown
heirs of Martha K. Sentell; CHARLES E.
GRIESER, if living; and if not, the unknown
heirs of Charles E. Grieser; ALBERTA E.
GRIESER, if living; and if not, the unknown
heirs of Alberta E. Grieser; FRED HALL, if
living; and if not, the unknown heirs of Fred
Hall, BARBARA HALL, if living; and if not,
the unknown heirs of Barbara Hall; J.R.
ORLANDO, if living; and if not, the unknown
heirs of J.R. Orlando; PATRICIA ORLANDO,
if living; and if not, the unknown heirs of
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Patricia Orlando; W.C. CAUDLE, if living; and
if not, the unknown heirs of W.C. Caudle;
ETHEL C. HARRIS, if living; and if not, the
unknown heirs of Ethel C. Harris; JOE SAUM,
if living; and if not, the unknown heirs of Joe
Saum; PEGGY SAUM, if living; and if not, the
unknown heirs of Peggy Saum; LEONARD
LEE BENJAMIN, if living; and if not, the
unknown heirs of Leonard Lee Benjamin;
MARGARET BENJAMIN, if living; and if
not, the unknown heirs of Margaret Benjamin,
CONNIE HUBSCHMAN and SAMUEL
HUBSCHMAN, Co-Trustees; SARITA K.
CATALDO; JOSEPH D. CATALDO;
TERESA GAUVREAU,; GIOVANA
HEETER; MASSIMO D. CATALDO; and
NOELLE BRANNING, as Lee County Tax
Collector;

Respondents.
/

STIPULATED FINAL JUDGMENT AS TO PARCEL 202 ONLY

THIS CAUSE came before the Court upon the Joint Motion for Entry of Stipulated Final
Judgment as to Parcel 202 (“Joint Motion”) filed by Petitioner, CITY OF BONITA SPRINGS
(“CITY”), and Respondents, RICARDO LOPEZ and MARCELA LOPEZ (“OWNERS”). The
Court having reviewed the record and it appearing that the parties hereto were authorized to enter
into the Joint Motion and that the papers filed herein by CITY are in proper and sufficient form,
and the Court finding that the compensation to be paid by CITY is full, just and reasonable for all
parties concerned, and being otherwise fully advised in the premises, it is hereby

ORDERED and ADJUDGED that:

1 All parties have been properly served with process or have otherwise submitted
themselves to this Court’s jurisdiction. The Court has jurisdiction over the parties and the subject

matter of this cause pursuant to Florida Statutes, Chapters 73, 74 and 166.
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3 CITY and OWNER each stipulate to the entry of this Final Judgment as to Parcel
202.

3. As set forth in the Court’s April 3, 2024 Order of Taking as to Parcel 202 (“Order
of Taking”), CITY’s good faith estimate of the value of said Parcel 202 was FIFTEEN
THOUSAND TWO HUNDRED AND NO/100 Dollars ($15,200.00).

4. Pursuant to Fla. Stat. §74.051(2) and the Order of Taking, CITY timely deposited
the sum of FIFTEEN THOUSAND TWO HUNDRED AND NO/100 Dollars ($15,200.00) into
the Court registry on March 26, 2024, said sum being the amount of CITY’s good faith estimate
of value of Parcel 202, and thereupon CITY became vested in such fee simple interest in and to
Parcel 102 as described in the Order of Taking and the Exhibits attached thereto.

3 The Order of Taking is hereby ratified and confirmed.

6. Respondents, RICARDO LOPEZ and MARCELA LOPEZ, filed an Answer to
the Petition; and as the record owners of Parcel 202, have an interest in the proceeds to be paid
for Parcel 202.

¥ On August 23, 2024, Respondent, STATE OF FLORIDA, voluntarily disclaimed
its interest in Parcel 202 and also disclaimed all interest it may have had in the proceeds to be paid
for Parcel 202. As a result, it no longer has an interest in the proceeds to be paid for Parcel 202.

8. Respondent, BARRON COLLIER RESOURCES, LLLP, disclaimed its interest
in Parcel 202 and was thereafter dropped as a party respondent. As a result, it no longer has an
interest in the proceeds to be paid for Parcel 202.

9. Respondent, G.H. POSKE, may claim an equity, lien, title, or other interest in or to
Parcel 202, and as such, may have an interest in the proceeds to be paid for Parcel 202; however,

G.H. POSKE has neither appeared in this action, nor filed an Answer to the Petition.
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10.  The interest of Respondent, LEE COUNTY TAX COLLECTOR was fully satisfied
pursuant to Paragraph 9 of the Order of Taking.

11.  Based upon the foregoing, it is proper that this Final Judgment as to Parcel 202
should enter in favor of CITY and against OWNERS as named in the Petition in this matter as its
interests may appear.

12. The Joint Motion is GRANTED and incorporated by reference into this Final
Judgment.

13. OWNERS shall recover from CITY the total sum of THIRTY-SIX THOUSAND
ONE HUNDRED AND NO/100 DOLLARS ($36,100.00), as full compensation for the property
interests taken, severance damages, cure costs and all other damages or compensation claimed by
or through OWNERS, its successors and assigns, now and in the future arising from the taking of
Parcel 202 in this cause whatsoever, including all experts’ costs, attorney's fees and other litigation
costs.

14.  CITY shall be and is hereby credited the sum of FIFTEEN THOUSAND TWO
HUNDRED AND NO/100 DOLLARS ($15,200.00), which sum was previously deposited by
CITY into the court registry pursuant to the Order of Taking. Such sum is hereby and shall be
credited toward payment of the awards made herein.

15.  Accordingly, to satisfy the monies awarded herein, within thirty (30) days
following the entry of this Judgment, the CITY shall deposit into the registry of this Court
the sum of TWENTY THOUSAND NINE HUNDRED AND NO/100 DOLLARS
($20,900.00), said sum being difference between the amount of the CITY’s good faith
estimate of the value of Parcel 202, and the amount of full compensation awarded

herein.
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16. The CITY shall further deposit into the registry of this Court the
additional sum of ONE HUNDRED SEVENTY DOLLARS ($170.00), the registry
deposit fee required by Section 28.24(11)(b).

17.  The interest, if any, related to the deposits referenced herein shall be distributed
pursuant to the formula set forth in Fla. Stat. 74.051.

18.  There is no other or further compensation due from CITY to OWNERS for the
property condemned in this matter, or for any other reason whatsoever.

19.  The Court retains jurisdiction for enforcement of the terms of this Final Judgment

as may be necessary.

DONE and ORDERED in chambers in Lee County, Florida on this day of
,2024.
ALANE LABODA
CIRCUIT COURT JUDGE
Copies furnished to:

Jay J. Bartlett

Jeffrey L. Hinds

Kenneth A. Jones

G.H. Poske (via US mail)
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IN THE CIRCUIT COURT OF THE TWENTIETH JUDICIAL CIRCUIT
IN AND FOR LEE COUNTY, FLORIDA
CIVIL ACTION

CITY OF BONITA SPRINGS, a Municipal
corporation of the State of Florida,

Petitioner, Case No.: 23-CA-013298
Parcel: 202
VS.

RICARDO LOPEZ, et al.

Respondents.

JOINT MOTION FOR ENTRY OF STIPULATED
FINAL JUDGMENT AS TO PARCEL 202

Petitioner, CITY OF BONITA SPRINGS (“City”), and Respondents, RICARDO LOPEZ

and MARCELA LOPEZ (“OWNERS”), by and through their respective undersigned counsel,

hereby stipulate and jointly move that the Court enter a Stipulated Final Judgment in

substantially the same form as attached hereto.

Wherefore, Petitioner, CITY OF BONITA SPRINGS, and Respondents, RICARDO

LOPEZ and MARCELA LOPEZ, respectfully request the Court enter a Stipulated Final

Judgment in substantially the same form as attached hereto.

CITY OF BONITA SPRINGS HAHN LOESER & PARKS LLP
Jeffrey L. Hinds %/ ﬁllgt/{/i %&(J

FBN: 0008710 Kenneth A. Jones

Jay J. Bartlett FBN: 200158

FBN: 875163 2400 First Street, Suite 300
Bartlett Loeb Hinds & Thompson, PLLC Fort Myers, FL 33901

1001 Water Street, Suite 475 Telephone: (239) 337-6700
Tampa, Florida 33602 mwhitt@hahnlaw.com

Page 1 of 2




Telephone: (813) 223-3888 kmazzella@hahnlaw.com

jeffreyvh@blhtlaw.com Fl-eserve@hahnlaw.com
jayb@blhtlaw.com Attorney for Respondents RICARDO LOPEZ
kathrynd@blhtlaw.com and MARCELA LOPEZ

Special Counsel to the City

CERTIFICATE OF SERVICE

I hereby certify that on this day of November, 2024, a true and accurate copy of
the foregoing, filed through the Florida E-Portal Filing System, will be sent electronically to the
registered participants as identified on the Notice of Electronic Filing.

CITY OF BONITA SPRINGS

By: Jeffrey L. Hinds, FBN: 0008710
Jay J. Bartlett, FBN: 875163

Bartlett Loeb Hinds & Thompson, PLLC
1001 Water Street, Suite 475

Tampa, Florida 33602

(813) 223-3888
JeffreyH@BLHTLaw.com
JayB@BLHTLaw.com
KathrynD@BLHTLaw.com

Special Counsel to the City
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CITY OF BONITA SPRINGS Green Sheet No. 24-11-171
AGENDA ITEM SUMMARY November 6, 2024

ITEM TITLE: Discussion regarding an amendment to the beach renourishment inter-local agreement with
Lee County to address beach erosion as a result of Hurricanes Helen and Milton and direction to staff.

REQUESTOR: Matt Feeney, Assistant City Manager
AGENDA SECTION: City Manager Items

STRATEGIC PRIORITY: #4 Environmental Protection

BACKGROUND: In November 2023, the City of Bonita Springs received $4 million in grant funds from the State of
Florida to repair the upland portion of Bonita Beach, south of the regular beach renourishment limits. This project,
dubbed the "South Beach Project," was integrated into the larger renourishment effort involving Lover’s Key and
northern Bonita Beach, set to begin in the Fall of 2024. However, on September 29, 2024 Hurricane Helene; and on
October 9, 2024, Hurricane Milton both struck Southwest Florida, severely impacting Bonita Springs with storm surge
and causing extensive shoreline erosion resulting in a loss of 30-35 feet along the South Bonita Beach Project
corridor.

The City applied for emergency permits from the Florida Department of Environmental Protection and the US Army
Corps of Engineers to place sand at and below the waterline to mitigate the newly identified erosion. Originally, the
South Bonita Beach Project was only permitted for upland sand placement, as the damage from Hurricane lan had
not significantly affected the shoreline. The new scope of work reflects the increased sand volume, over 3.5 times
greater than initially estimated, and the revised construction methods. The contractor, Weeks Marine, is prepared
to proceed with the updated project plan within the original timeframe.

To restore the beach below the waterline, emergency permits have been filed. Most properties have already
restored some of the beach width and elevation above the waterline, allowing Weeks Marine to focus on filling the
below-waterline sections and addressing properties with available room within the permitted template.

Weeks originally bid $3.49 million for placing 31,000 cubic yards of sand, but the emergency plan now requires
115,000 cubic yards, pushing the project cost to $8.7 million. The additional sand volume and simplified construction
techniques have allowed the contractor to offer a 32%-unit price reduction. However, the City's Hurricane lan
recovery provides $4.5 million in project funding, leaving a funding shortfall in the amounts of $4.2 million.

On October 29, 2024, City staff provided a letter to Lee County requesting consideration of an interlocal lending
agreement for $5 million on a short-term basis, 3-4 years, without incurring interest. The City would actively pursue
funding, as previously accomplished with Hurricane lan, from the State of Florida. Any funding received by the City
for the beach renourishment project would be assigned directly to Lee County to repay the indenture. Securing the
funding at this time will permit the project to move forward as planned with construction in November and
December of 2024.

RECOMMENDATION: That the City amend the Lee County ILA to account for the $5.2 million in additional expense
to replace sand lost to storm erosion. Additionally, the City pursue a near term funding agreement with Lee County
and seek long term funding through future Florida Department of Environmental Protection hurricane recovery
plans.

REVIEWERS:

City Manager: Arleen Hunter
City Attorney: Derek Rooney
City Clerk: Mike Sheffield

Department Director: Matt Feeney
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