
NOTICE OF PUBLIC MEETING 
CITY COUNCIL 

CITY OF BONITA SPRINGS 

OFFICIAL AGENDA REVISED 

RESCHEDULED TO 
WEDNESDAY, AUGUST 25, 2021 

5:30 P.M.  

CITY HALL 
9101 BONITA BEACH ROAD 

BONITA SPRINGS, FLORIDA 34135 

• PLEASE NOTE THE PREVIOUSLY SCHEDULED

MEETING FOR WEDNESDAY, AUGUST 18, 2021, HAS

BEEN RESCHEDULED TO WEDNESDAY, AUGUST 25,

2021 AT 5:30 P.M.

To submit your public comment in writing, please email the City at 
CITYMEETINGS@CITYOFBONITASPRINGS.ORG  Any written public comment must be received by 2:00 P.M. 

on August 25, 2021  

-----------------------------------------------------------------------------------------------------------------------------------------  

1. Call to order

2. Invocation

3. Pledge of Allegiance

4. Roll Call

5. Approval of Agenda

6. Mayor’s Welcome

7. Public Comment on Agenda Items

8. Consent Agenda: (Note: Items on the Consent Agenda will be considered as one unless a specific item is
removed by a Council Member for separate discussion.)

A. Approve donation of former Bonita Springs Library from Lee County to the City of Bonita Springs.

(Greensheet No. 21-08-185)

B. Approve modification #1 to the contract agreement between the City of Bonita Springs and Florida

Department of Emergency Management for the Citrus Park Drainage Project, Phase 1. (Greensheet
No. 21-08-174)
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C. Authorize staff to submit a grant proposal to the Florida Department of Environmental Protection 
Water Protection – Resilient Florida Grant for funds to acquire flood prone properties in the 

Quinn/Downs/Dean West of Imperial Parkway area.  (Greensheet No. 21-08-175)  

 

D. Authorize staff to submit a letter to the Lee County Department of Human and Veteran Services 
identifying the proposed projects and budget for allocation of the City of Bonita Springs Community 

Development Block Grant (CDBG) funds for the FY2021-2022 Entitlement budget for public 

infrastructure within the defined eligible areas.  (Greensheet No. 21-08-176)   
 

E. Authorize staff to submit two (2) grant proposals to the Florida Department of Economic Opportunity 

for Community Development Block Grant Mitigation funding for the renovation and hurricane 
hardening for the former Lee County Public Library building on Pine Avenue and drainage 

improvements for East Terry Street from Imperial Parkway east to Bonita Grande Drive.  (Greensheet 

No. 21-08-177)   

 
F. Request approval of a special event permit and road closure for a Patriot Day Service at the Bonita 

Springs Fire Control and Rescue District Station One, located at 27490 Old 41 Road, on Saturday, 

September 11, 2021.  (Greensheet No. 21-08-173)  
 

G. Authorize the City Manager to sign the partnership agreement between the City of Bonita Springs and 

the YMCA of Southwest Florida for the Afterschool program for  the 2021-2022 school year as well 
as the 2022 Summer Camp programs, which will both be held at the Bonita Springs Recreation Center.  

(Greensheet No. 21-08-178)   

 

• OPPORTUNITY FOR CITY COUNCIL COMMENTS ON CONSENT AGENDA ITEMS 

  

9. Mayor and Council Member Items:   

A. Adopt a Resolution appointing one member to the Technology Advisory Board.  (Corrie; Greensheet 
No. 21-08-187)   

 

B. Discussion regarding possible technology enhancements throughout the City in light of potential 

federal funding.  (Corrie; Greensheet No. 21-08-186)    
 

Short recess, if needed 

 

10. City Attorney’s Items  

11. City Manager’s Items 

A. Presentation and review of the June Monthly Financial Report. (from August 4, 2021)   (Greensheet 

No. 21-08-181)   

 
B. FY2021-2022 Budget Update.  (Greensheet No. 21-08-182) 

 

12.    Mayor and Council Member Reports 
 

13.  Approval of Minutes:   07/07/21, 07/21/21 & 08/04/21 

 

14.  Public Comment 

15.  Adjournment 

ANY PERSON REQUIRING SPECIAL ACCOMMODATIONS AT ANY OF THE MEETINGS BECAUSE OF A 

DISABILITY OR PHYSICAL IMPAIRMENT SHOULD CONTACT LISA ROBERSON, FINANCE DIRECTOR, AT 
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239-949-6262, AT LEAST 48 HOURS PRIOR TO THE MEETING. IF A PERSON DECIDES TO APPEAL A 

DECISION MADE BY THE COUNCIL IN ANY MATTER CONSIDERED AT THIS MEETING/HEARING, SUCH 

PERSON MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDING IS TO BE MADE, TO 

INCLUDE THE TESTIMONY AND EVIDENCE UPON WHICH ANY SUCH APPEAL IS TO BE BASED.        
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                                                        CITY OF BONITA SPRINGS 
                                                        AGENDA ITEM SUMMARY 

 

Green Sheet No. 21-08-185 
August 18, 2021 

 
 

REQUESTED MOTION: Approve donation of former Bonita Springs Library from Lee County to the City of 

Bonita Springs. 

REQUESTOR: Arleen M. Hunter, City Manager 

AGENDA: Consent 

STRATEGIC PRIORITY: No 

BACKGROUND: 

At the July 7th City Council workshop, the City Council discussed the potential transfer of the Old Bonita 

Springs Library from Lee County to the City of Bonita Springs and directed City staff to contact the County 

administration to inquire about initiating the process. Following correspondence from City staff, the Lee 

County administration has prepared an agenda item regarding this transfer for the Board of County 

Commissioners’ meeting scheduled for August 17, 2021. The agenda item requests the declaration of the 

Old Library property as surplus, the approval of the donation conveyance of the property to the City of 

Bonita Springs, and the authorization of payment of fees and costs for recordings the deed. 

Upon City Council’s approval, City staff will work with County staff to finalize the necessary documents to 

complete the conveyance.  

STAFF RECOMMENDATION: Accept the donated conveyance of the Old Bonita Springs Library and 

authorize the Mayor to sign any necessary documents on the City’s behalf to complete the conveyance.  

ATTACHMENTS: 

1. Lee County Board of County Commissioners’ agenda item for August 17, 2021 

_____________________________________________________________________________________ 

REVIEWERS: 

City Manager:  Arleen Hunter  
City Attorney:  Derek Rooney   
City Clerk:   Debra Filipek     
Department Director:      
 
Council Action:  Approved __     Denied __    Deferred ___    Other_____________________ 
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                                                        CITY OF BONITA SPRINGS 
                                                        AGENDA ITEM SUMMARY 

 

Green Sheet No. 21-08-174 
August 18, 2021 

 
 

REQUESTED MOTION: Approve modification #1 to the contract agreement between the City of Bonita 

Springs and Florida Department of Emergency Management for the Citrus Park Drainage Project, Phase 1 

REQUESTOR: Matt Feeney, Assistant City Manager and Elly Soto McKuen, Senior Project Manager 

AGENDA: Consent 

STRATEGIC PRIORITY: 1) Stormwater Management, 3) Strengthen City Finances, 4) Environmental 

Protection 

BACKGROUND: The original contract between the City of Bonita Springs and Florida Department of 

Emergency Management (FDEM) for the Citrus Park Drainage Project, Phase 1 was executed on July 22, 

2020.  During the formulation of the grant agreement, staff was directed to include program management 

as part of the funded award for the project. The FDEM is a pass-through Division that implements the 

FEMA sponsored Hazard Mitigation Grant Program (HMGP). 

Subsequently, in April 2020, FDEM sent a notice to all participating jurisdictions awarded HMGP funds. 

The notice outlined that program management costs could be awarded separately and would not have to 

be an impact to the total grant allocation. This program is called the Subrecipient Management Cost 

(SRMC) Program.  In other words, the City may request additional, separate funds to administer the Citrus 

Park project in order to provide more grant funds for the construction of the project improvements. The 

City can be reimbursed up to fifteen (15) percent of the total amount of the grant award from a separate 

source of FEMA funds.  

The attached contract modification #1 adds the SRMC funds into the City’s Phase 1 allocation. 

STAFF RECOMMENDATION: Approve modification #1 to the contract agreement between the City of 

Bonita Springs and Florida Department of Emergency Management for the Citrus Park Drainage Project, 

Phase 1. 

ATTACHMENTS: 

1. DEM Modification #1 Agreement 

2. Original Contract Agreement 

_____________________________________________________________________________________ 

REVIEWERS: 

City Manager:  Arleen Hunter  
City Attorney:  Derek Rooney   
City Clerk:   Debra Filipek     
Department Director:     Matt Feeney 
 
Council Action:  Approved __     Denied __    Deferred ___    Other_____________________ 
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SUB-RECIPIENT AGREEMENT CHECKLIST 

DIVISION OF EMERGENCY MANAGEMENT  
MITIGATION BUREAU 

 
REQUEST FOR REVIEW AND APPROVAL

SUB-RECIPIENT: City of Bonita Springs
PROJECT #: 4337-410-R – Modification #1 
PROJECT TITLE: City of Bonita Springs, Citrus Park, Drainage - Phase I 
CONTRACT #: H0498 
MODIFICATION #: 1 

 

SUB-RECIPIENT REPRESENTATIVE (POINT OF CONTACT) 
 Matt Feeney, Public Works Director, City of Bonita Springs

Enclosed is your copy of the proposed contract/modification between City of Bonita Springs 
and the Florida Division of Emergency Management (FDEM).  

 COMPLETE 
 This form is required to be included with all Reviews, Approvals, and Submittal 
 Signed electronic copy 
 Reviewed and Approved 
 Signed and Dated by Official Representative 
 Copy of the organization’s resolution or charter that specifically identifies the 

person or position that is authorized to sign, if not Chairman, Mayor, or Chief 
 Attachment I - Federal Funding Accountability and Transparency Act (FFATA) 

completed, signed, and dated 
 

 N/A for Modifications or State Funded Agreements
 Electronic Submittal to the Grant Specialist Tracy O'Dell on 

Tracy.Odell@em.myflorida.com
 
If you have any questions regarding this contract, or who is authorized to sign it, please contact 
your Project Manager at (850) 692-9828 or email me at Liliana.Hernandez@em.myflorida.com. 
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Any line item amount in this Budget may be increased or decreased 10% or less, with the 
Division’s approval, without an amendment to this Agreement being required, so long as the 
overall amount of the funds obligated under this Agreement is not increased.

*** This project has an estimated $6,500.00 in contingency funds.  Per FEMA Hazard 
Mitigation Assistance Guidance Part VI, D.3.4 – Contingency funds are not automatically 
available for use.  Prior to their release, contingency funds must be re-budgeted to another direct 
cost category and identified.  Post-award changes to the budget require prior written approval 
from the Division (FDEM).  The written request should demonstrate what unforeseen condition 
related to the project arose that required the use of contingency funds. 

Project Management costs are included for this project in the amount of $0.00 

**** Sub-Recipient Management Costs (SRMC) are included for this project in the amount 
of $6,768.56 in Federal funding.  Per the Hazard Mitigation Grant Program Interim FEMA Policy 
104-11-1, SRMC provides HMGP funding to Sub-Recipients to efficiently manage the grant and 
complete activities in a timely manner.  SRMC must conform to 2 CFR Part 200, Subpart E, 
ensuring costs are reasonable, allowable, allocable and necessary to the overall project.   

SRMC cannot exceed 5% of the approved total project costs awarded and shall be reimbursed 
at 5% for each Request for Reimbursement (RFR) submitted with the required documentation.   

If the Final Project Reconciliation results in a reduction of total project costs, any resulting SRMC 
overpayment shall be reimbursed back to the State for return to FEMA prior to FEMA Closeout. 
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S TAT E  O F  F L O R I D A

D I V I S I O N  O F  E M E R G E N C Y  M A N A G E M E N T
Ron DeSantis
Governor

Jared Moskowitz
Director

D I V I S I O N  H E A D Q U A R T E R S Telephone: 850-815-4000 STATE LOGISTICS RESPONSE CENTER
2 5 5 5  S h u m a r d  O a k  B o u l e v a r d www.FloridaDisaster.org 2 70 2  D i r ec t o rs  R ow
T a l l a h a s s e e ,  F L  3 2 3 9 9 - 2 1 0 0 Or l an d o ,  F L  3 2 80 9 - 56 3 1

July 22, 2020

Mr. Matt Feeney
Public Works Director
City of Bonita Springs
9101 Bonita Beach Road
Bonita Springs, Florida 34135

Re: Project # 4337-410-R, City of Bonita Springs, Citrus Park Drainage 
Project, Phase I

Dear Mr. Feeney:

Enclosed is the executed Hazard Mitigation Grant Program (HMGP) contract 
number H0498 between the City of Bonita Springs and the Division of Emergency 
Management.  

Please email all Requests for Reimbursement (Attachment D) to the project 
manager at Alicia.Trawick@em.myflorida.com.  The Project Manager for this contract is:

Alicia Trawick, Project Manager
Florida Division of Emergency Management
2702 Directors Row
Orlando, Florida 32809-5631

If you have any specific questions regarding the contract or the Request for 
Reimbursement form, please contact Ms. Alicia Trawick at 850-815-4540.

Respectfully,

Miles E. Anderson 
Bureau Chief, Mitigation
State Hazard Mitigation Officer

Enclosure

MEA/mya

Miles E. Anderson
Digitally signed by Miles E. Anderson 
DN: cn=Miles E. Anderson, o=DEM, ou=Mitigation, 
email=Miles.anderson@em.myflorida.com, c=US 
Date: 2020.07.22 16:34:03 -04'00'
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07/22/2020

Miles E. Anderson
Digitally signed by Miles E. Anderson 
DN: cn=Miles E. Anderson, o=DEM, ou=Mitigation, 
email=Miles.anderson@em.myflorida.com, c=US 
Date: 2020.07.22 16:34:44 -04'00'
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                                                        CITY OF BONITA SPRINGS 
                                                        AGENDA ITEM SUMMARY 

 

Green Sheet No. 21-08-175 
August 18, 2021 

 
 

REQUESTED MOTION:  Authorize staff to submit a grant proposal to the Florida Department of 

Environmental Protection Water Protection- Resilient Florida Grant for funds to acquire flood prone 

properties in the Quinn/Downs/Dean West of Imperial Parkway area.  

REQUESTOR: Matt Feeney, Assistant City Manager and Elly Soto McKuen, Senior Project Manager 

AGENDA: Consent 

STRATEGIC PRIORITY: 1) Stormwater Management; 3) Strengthen City Finances; 4) Environmental Protection  

BACKGROUND: The Florida Department of Environmental Protection (FDEP) announced grant 
opportunities addressing water protection and community resiliency projects on July 1, 2021.  FDEP is 
instituting this grant announcement based on legislation adopted on May 12, 2021 identified as Senate 
Bill No. 1954. The legislation  provides assistance for projects that reduce excessive flooding resulting from 
increases in frequency and duration of rainfall events, storm surge from more frequent and severe 
weather systems, and sea level rise. Such adverse impacts pose economic, social, environmental, and 
public health and safety challenges to the state. The program is subject to legislative appropriation and 
does not require a  match of funds.  
 
There is currently $500,000,000 available for the FY21-22 funding cycle. Grant proposals will be accepted 
by FDEP until September 1, 2021. Key funding considerations include such information as: the 
development of a vulnerability assessment; effectiveness to mitigate future flooding; project readiness; 
the cost-effectiveness of the project; the overall environmental benefit of a project; the location of a 
project; and projected water savings or quantity improvements associated with a project. 

Staff recommends applying for a voluntary home buyout program specifically targeted to the 
Quinn/Downs/Dean West of Imperial Parkway neighborhood.  This area floods frequently during heavy 
rain events. Following Hurricane Irma in September 2017, most of the homes in this neighborhood had 
standing water inside their homes for more than 4 weeks. Should funding be awarded, this would provide 
an opportunity for homeowners to relocate out of a flood prone area. 
 STAFF RECOMMENDATION: Authorize staff to submit a grant proposal to the FDEP Water Protection- 

Resilient Florida Grant for funds to acquire flood prone property in the Quinn/Downs/Dean West of 

Imperial Parkway area.  

ATTACHMENTS: 

1. FDEP Grant Announcement 

_____________________________________________________________________________________ 

REVIEWERS: 

City Manager:  Arleen Hunter  
City Attorney:  Derek Rooney   
City Clerk:   Debra Filipek     
Department Director:     Matt Feeney 
 
Council Action:  Approved __     Denied __    Deferred ___    Other_____________________ 
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Resilient Florida Grant Portal  

Fiscal Year 2021-2022  
 

The Resilient Florida program includes a selection of grants that are available to counties, 

municipalities, water management districts, flood control districts and regional resilience 

entities. To effectively address the impacts of flooding and sea level rise that the state faces, 

eligible applicants may receive funding assistance to analyze and plan for vulnerabilities, as 

well as implement projects for adaptation and mitigation. Please refer to s. 380.093 F.S. for 

more information on the available grant programs, definitions and required parameters.  

********** 
RESILIENT FLORIDA 

On May 12, 2021, Governor Ron DeSantis signed into law Senate Bill 1954. This 
comprehensive legislation will ensure a coordinated approach to Florida’s coastal and inland 
resiliency. The new program will enhance our efforts to protect our inland waterways, 
coastlines and shores, which serve as invaluable natural defenses against sea level rise. The 
legislation will yield the largest investment in Florida’s history to prepare communities for the 
impacts of climate change – including sea level rise, intensified storms and flooding.  

CALL FOR PROJECT PROPOSAL 
FDEP is seeking project proposals for use of FY 21-22 Water Protection Funds to be distributed 
as grants to governmental entities for the Resilient Florida Grant Program. Please submit your 
project proposal using this portal. DEP will accept and review proposals through September 
1, 2021, for viable grant projects awards. Additional information may be required, as 
necessary, pursuant to the criteria in s. 380.093, F.S.  
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CODING: Words stricken are deletions; words underlined are additions. 

 1 

An act relating to statewide flooding and sea level 2 

rise resilience; creating s. 380.093, F.S.; providing 3 

legislative intent; providing definitions; 4 

establishing the Resilient Florida Grant Program 5 

within the Department of Environmental Protection; 6 

authorizing the department to provide grants to local 7 

governments to fund the costs of community resilience 8 

planning, subject to appropriation; providing 9 

requirements for certain local government 10 

vulnerability assessments; requiring the department to 11 

complete a comprehensive statewide flood vulnerability 12 

and sea level rise data set and assessment by 13 

specified dates; specifying requirements for such data 14 

set and assessment; requiring the department to 15 

develop an annual Statewide Flooding and Sea Level 16 

Rise Resilience Plan and submit the plan to the 17 

Governor and Legislature by a specified date; 18 

specifying requirements for the plan; authorizing 19 

local governments, regional resilience entities, water 20 

management districts, and flood control districts to 21 

annually submit proposed projects to the department 22 

for inclusion in the plan; specifying requirements for 23 

such projects; specifying expenses that are ineligible 24 

for inclusion in the plan; requiring the department to 25 

implement a scoring system for assessing projects 26 

eligible for inclusion in the plan; limiting the total 27 

amount of funding that may be proposed for each year 28 

of the plan; requiring the Legislature, upon review 29 
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CODING: Words stricken are deletions; words underlined are additions. 

and subject to appropriation, to approve funding for 30 

projects as specified in the plan; directing the 31 

department to initiate rulemaking by a specified date; 32 

authorizing the department to provide funding to 33 

regional resilience entities for specified purposes, 34 

subject to specified appropriation; creating s. 35 

380.0933, F.S.; establishing the Florida Flood Hub for 36 

Applied Research and Innovation within the University 37 

of South Florida College of Marine Science for a 38 

specified purpose; providing duties of the hub; 39 

providing for an executive director; requiring the hub 40 

to submit an annual report to the Governor and 41 

Legislature by a specified date; amending s. 403.928, 42 

F.S.; requiring the Office of Economic and Demographic 43 

Research to include specified information relating to 44 

inland and coastal flood control in certain 45 

assessments; providing an effective date. 46 

  47 

Be It Enacted by the Legislature of the State of Florida: 48 

 49 

Section 1. Section 380.093, Florida Statutes, is created to 50 

read: 51 

380.093 Statewide Flooding and Sea Level Rise Resilience 52 

Plan.— 53 

(1) LEGISLATIVE INTENT.— 54 

(a) The Legislature recognizes that the state is 55 

particularly vulnerable to adverse impacts from flooding 56 

resulting from increases in frequency and duration of rainfall 57 

events, storm surge from more frequent and severe weather 58 
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systems, and sea level rise. Such adverse impacts pose economic, 59 

social, environmental, and public health and safety challenges 60 

to the state. To most effectively address these challenges, 61 

funding should be allocated in a manner that prioritizes 62 

addressing the most significant risks. 63 

(b) The Legislature further recognizes that the adverse 64 

impacts of flooding and sea level rise affect coastal and inland 65 

communities all across the state. Consequently, a coordinated 66 

approach is necessary to maximize the benefit of efforts to 67 

address such impacts and to improve the state’s resilience to 68 

flooding and sea level rise. 69 

(c) The Legislature further recognizes that to effectively 70 

and efficiently address and prepare for the adverse impacts of 71 

flooding and sea level rise in the state, it is necessary to 72 

conduct a comprehensive statewide assessment of the specific 73 

risks posed to the state by flooding and sea level rise and 74 

develop a statewide coordinated approach to addressing such 75 

risks. 76 

(2) DEFINITIONS.—As used in this section, the term: 77 

(a) “Critical asset” includes: 78 

1. Transportation assets and evacuation routes, including 79 

airports, bridges, bus terminals, ports, major roadways, 80 

marinas, rail facilities, and railroad bridges. 81 

2. Critical infrastructure, including wastewater treatment 82 

facilities and lift stations, stormwater treatment facilities 83 

and pump stations, drinking water facilities, water utility 84 

conveyance systems, electric production and supply facilities, 85 

solid and hazardous waste facilities, military installations, 86 

communications facilities, and disaster debris management sites. 87 
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3. Critical community and emergency facilities, including 88 

schools, colleges, universities, community centers, correctional 89 

facilities, disaster recovery centers, emergency medical service 90 

facilities, emergency operation centers, fire stations, health 91 

care facilities, hospitals, law enforcement facilities, local 92 

government facilities, logistical staging areas, affordable 93 

public housing, risk shelter inventory, and state government 94 

facilities. 95 

4. Natural, cultural, and historical resources, including 96 

conservation lands, parks, shorelines, surface waters, wetlands, 97 

and historical and cultural assets. 98 

(b) “Department” means the Department of Environmental 99 

Protection. 100 

(3) RESILIENT FLORIDA GRANT PROGRAM.— 101 

(a) The Resilient Florida Grant Program is established 102 

within the department. 103 

(b) Subject to appropriation, the department may provide 104 

grants to a county or municipality to fund the costs of 105 

community resilience planning and necessary data collection for 106 

such planning, including comprehensive plan amendments and 107 

necessary corresponding analyses that address the requirements 108 

of s. 163.3178(2)(f); vulnerability assessments that identify or 109 

address risks of flooding and sea level rise; the development of 110 

projects, plans, and policies that allow communities to prepare 111 

for threats from flooding and sea level rise; and projects to 112 

adapt critical assets to the effects of flooding and sea level 113 

rise. 114 

(c) A vulnerability assessment conducted pursuant to 115 

paragraph (b) must encompass the entire county or municipality; 116 
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include all critical assets owned or maintained by the grant 117 

applicant; and use the most recent publicly available Digital 118 

Elevation Model and generally accepted analysis and modeling 119 

techniques. An assessment may encompass a smaller geographic 120 

area or include only a portion of the critical assets owned or 121 

maintained by the grant applicant with appropriate rationale and 122 

upon approval by the department. Locally collected elevation 123 

data may also be included as part of the assessment as long as 124 

it is submitted to the department pursuant to this paragraph. 125 

1. The assessment must include an analysis of the 126 

vulnerability of and risks to critical assets, including 127 

regionally significant assets, owned or managed by the county or 128 

municipality. 129 

2. Upon completion of a vulnerability assessment, the 130 

county or municipality shall submit to the department the 131 

following: 132 

a. A report detailing the findings of the assessment. 133 

b. All electronic mapping data used to illustrate flooding 134 

and sea level rise impacts identified in the assessment. When 135 

submitting such data, the county or municipality shall include: 136 

(I) Geospatial data in an electronic file format suitable 137 

for input to the department’s mapping tool. 138 

(II) Geographic information system data that has been 139 

projected into the appropriate Florida State Plane Coordinate 140 

System and that is suitable for the department’s mapping tool. 141 

The county or municipality must also submit metadata using 142 

standards prescribed by the department. 143 

c. A list of critical assets, including regionally 144 

significant assets, that are impacted by flooding and sea level 145 
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rise. 146 

(d) A vulnerability assessment conducted pursuant to 147 

paragraph (b) must include all of the following, if applicable: 148 

1. Peril of flood comprehensive plan amendments that 149 

address the requirements of s. 163.3178(2)(f), if the county or 150 

municipality is subject to such requirements and has not 151 

complied with such requirements as determined by the Department 152 

of Economic Opportunity. 153 

2. The depth of: 154 

a. Tidal flooding, including future high tide flooding, 155 

which must use thresholds published and provided by the 156 

department. To the extent practicable, the analysis should also 157 

geographically display the number of tidal flood days expected 158 

for each scenario and planning horizon. 159 

b. Current and future storm surge flooding using publicly 160 

available National Oceanic and Atmospheric Administration or 161 

Federal Emergency Management Agency storm surge data. The 162 

initial storm surge event used must equal or exceed the current 163 

100-year flood event. Higher frequency storm events may be 164 

analyzed to understand the exposure of a critical asset. 165 

c. To the extent practicable, rainfall-induced flooding 166 

using spatiotemporal analysis or existing hydrologic and 167 

hydraulic modeling results. Future boundary conditions should be 168 

modified to consider sea level rise and high tide conditions. 169 

d. To the extent practicable, compound flooding or the 170 

combination of tidal, storm surge, and rainfall-induced 171 

flooding. 172 

3. The following scenarios and standards: 173 

a. All analyses in the North American Vertical Datum of 174 
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1988. 175 

b. At least two local sea level rise scenarios, which must 176 

include the 2017 National Oceanic and Atmospheric Administration 177 

intermediate-low and intermediate-high sea level rise 178 

projections. 179 

c. At least two planning horizons that include planning 180 

horizons for the years 2040 and 2070. 181 

d. Local sea level data that has been interpolated between 182 

the two closest National Oceanic and Atmospheric Administration 183 

tide gauges. Local sea level data may be taken from one such 184 

gauge if the gauge has a higher mean sea level. Data taken from 185 

an alternate tide gauge may be used with appropriate rationale 186 

and department approval, as long as it is publicly available or 187 

submitted to the department pursuant to paragraph (b). 188 

(4) COMPREHENSIVE STATEWIDE FLOOD VULNERABILITY AND SEA 189 

LEVEL RISE DATA SET AND ASSESSMENT.— 190 

(a) By July 1, 2022, the department shall complete the 191 

development of a comprehensive statewide flood vulnerability and 192 

sea level rise data set sufficient to conduct a comprehensive 193 

statewide flood vulnerability and sea level rise assessment. In 194 

developing the data set, the department shall compile, analyze, 195 

and incorporate, as appropriate, information related to 196 

vulnerability assessments submitted to the department pursuant 197 

to subsection (3) or any previously completed assessments that 198 

meet the requirements of subsection (3). 199 

1. The Chief Science Officer shall, in coordination with 200 

necessary experts and resources, develop statewide sea level 201 

rise projections that incorporate temporal and spatial 202 

variability, to the extent practicable, for inclusion in the 203 
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data set. This subparagraph does not supersede regionally 204 

adopted projections. 205 

2. The data set must include information necessary to 206 

determine the risks to inland and coastal communities, 207 

including, but not limited to, elevation, tidal levels, and 208 

precipitation. 209 

(b) By July 1, 2023, the department shall complete a 210 

comprehensive statewide flood vulnerability and sea level rise 211 

assessment that identifies inland and coastal infrastructure, 212 

geographic areas, and communities in the state that are 213 

vulnerable to flooding and sea level rise and the associated 214 

risks. 215 

1. The department shall use the comprehensive statewide 216 

flood vulnerability and sea level rise data set to conduct the 217 

assessment. 218 

2. The assessment must incorporate local and regional 219 

analyses of vulnerabilities and risks, including, as 220 

appropriate, local mitigation strategies and postdisaster 221 

redevelopment plans. 222 

3. The assessment must include an inventory of critical 223 

assets, including regionally significant assets, that are 224 

essential for critical government and business functions, 225 

national security, public health and safety, the economy, flood 226 

and storm protection, water quality management, and wildlife 227 

habitat management, and must identify and analyze the 228 

vulnerability of and risks to such critical assets. When 229 

identifying critical assets for inclusion in the assessment, the 230 

department shall also take into consideration the critical 231 

assets identified by local governments and submitted to the 232 
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department pursuant to subsection (3). 233 

(c) The department shall update the comprehensive statewide 234 

flood vulnerability and sea level rise data set and assessment 235 

every 5 years. The department may update the data set and 236 

assessment more frequently if it determines that updates are 237 

necessary to maintain the validity of the data set and 238 

assessment. 239 

(5) STATEWIDE FLOODING AND SEA LEVEL RISE RESILIENCE PLAN.— 240 

(a) By December 1, 2021, and each December 1 thereafter, 241 

the department shall develop a Statewide Flooding and Sea Level 242 

Rise Resilience Plan on a 3-year planning horizon and submit it 243 

to the Governor, the President of the Senate, and the Speaker of 244 

the House of Representatives. The plan must consist of ranked 245 

projects that address risks of flooding and sea level rise to 246 

coastal and inland communities in the state. 247 

(b) The plan submitted by December 1, 2021, before the 248 

comprehensive statewide flood vulnerability and sea level rise 249 

assessment is completed, will be a preliminary plan that 250 

addresses risks of flooding and sea level rise identified in 251 

available local government vulnerability assessments. The plan 252 

submitted by December 1, 2022, will be an update to the 253 

preliminary plan. The plan submitted by December 1, 2023, and 254 

each plan submitted by December 1 thereafter, shall address 255 

risks of flooding and sea level rise identified in the 256 

comprehensive statewide flood vulnerability and sea level rise 257 

assessment. 258 

(c) Each plan submitted by the department pursuant to this 259 

subsection must include the following information for each 260 

recommended project: 261 
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1. A description of the project. 262 

2. The location of the project. 263 

3. An estimate of how long the project will take to 264 

complete. 265 

4. An estimate of the cost of the project. 266 

5. The cost-share percentage available for the project. 267 

6. A summary of the priority score assigned to the project. 268 

7. The project sponsor. 269 

(d)1. By September 1, 2021, and each September 1 270 

thereafter, counties and municipalities may submit to the 271 

department a list of proposed projects that address risks of 272 

flooding or sea level rise identified in vulnerability 273 

assessments that meet the requirements of subsection (3). A 274 

regional resilience entity may also submit such proposed 275 

projects to the department on behalf of one or more member 276 

counties or municipalities. 277 

2. By September 1, 2021, and each September 1 thereafter, 278 

each water management district and flood control district may 279 

submit to the department a list of any proposed projects that 280 

mitigate the risks of flooding or sea level rise on water 281 

supplies or water resources of the state and a corresponding 282 

evaluation of each project. 283 

3. Each project submitted to the department by a county, 284 

municipality, regional resilience entity, water management 285 

district, or flood control district for consideration by the 286 

department for inclusion in the plan must include: 287 

a. A description of the project. 288 

b. The location of the project. 289 

c. An estimate of how long the project will take to 290 
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complete. 291 

d. An estimate of the cost of the project. 292 

e. The cost-share percentage available for the project. 293 

f. The project sponsor. 294 

(e) Each project included in the plan must have a minimum 295 

50 percent cost-share unless the project assists or is within a 296 

financially disadvantaged small community. For purposes of this 297 

section, the term “financially disadvantaged small community” 298 

means: 299 

1. A municipality that has a population of 10,000 or fewer, 300 

according to the most recent April 1 population estimates posted 301 

on the Office of Economic and Demographic Research’s website, 302 

and a per capita annual income that is less than the state’s per 303 

capita annual income as shown in the most recent release from 304 

the Bureau of the Census of the United States Department of 305 

Commerce that includes both measurements; or 306 

2. A county that has a population of 50,000 or fewer, 307 

according to the most recent April 1 population estimates posted 308 

on the Office of Economic and Demographic Research’s website, 309 

and a per capita annual income that is less than the state’s per 310 

capita annual income as shown in the most recent release from 311 

the Bureau of the Census of the United States Department of 312 

Commerce that includes both measurements. 313 

(f) To be eligible for inclusion in the plan, a project 314 

must have been submitted by a county, municipality, regional 315 

resilience entity, water management district, or flood control 316 

district pursuant to paragraph (d) or must have been identified 317 

in the comprehensive statewide flood vulnerability and sea level 318 

rise assessment, as applicable. 319 
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(g) Expenses ineligible for inclusion in the plan include, 320 

but are not limited to, expenses associated with: 321 

1. Aesthetic vegetation. 322 

2. Recreational structures such as piers, docks, and 323 

boardwalks. 324 

3. Water quality components of stormwater and wastewater 325 

management systems, except for expenses to mitigate water 326 

quality impacts caused by the project or expenses related to 327 

water quality which are necessary to obtain a permit for the 328 

project. 329 

4. Maintenance and repair of over-walks. 330 

5. Park activities and facilities, except expenses to 331 

control flooding or erosion. 332 

6. Navigation construction, operation, and maintenance 333 

activities. 334 

7. Projects that provide only recreational benefits. 335 

(h) The department shall implement a scoring system for 336 

assessing each project eligible for inclusion in the plan 337 

pursuant to this subsection. The scoring system must include the 338 

following tiers and associated criteria: 339 

1. Tier 1 must account for 40 percent of the total score 340 

and consist of all of the following criteria: 341 

a. The degree to which the project addresses the risks 342 

posed by flooding and sea level rise identified in the local 343 

government vulnerability assessments or the comprehensive 344 

statewide flood vulnerability and sea level rise assessment, as 345 

applicable. 346 

b. The degree to which the project addresses risks to 347 

regionally significant assets. 348 
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c. The degree to which the project reduces risks to areas 349 

with an overall higher percentage of vulnerable critical assets. 350 

d. The degree to which the project contributes to existing 351 

flooding mitigation projects that reduce upland damage costs by 352 

incorporating new or enhanced structures or restoration and 353 

revegetation projects. 354 

2. Tier 2 must account for 30 percent of the total score 355 

and consist of all of the following criteria: 356 

a. The degree to which flooding and erosion currently 357 

affect the condition of the project area. 358 

b. The overall readiness of the project to proceed in a 359 

timely manner, considering the project’s readiness for the 360 

construction phase of development, the status of required 361 

permits, the status of any needed easement acquisition, and the 362 

availability of local funding sources. 363 

c. The environmental habitat enhancement or inclusion of 364 

nature-based options for resilience, with priority given to 365 

state or federal critical habitat areas for threatened or 366 

endangered species. 367 

d. The cost-effectiveness of the project. 368 

3. Tier 3 must account for 20 percent of the total score 369 

and consist of all of the following criteria: 370 

a. The availability of local, state, and federal matching 371 

funds, considering the status of the funding award, and federal 372 

authorization, if applicable. 373 

b. Previous state commitment and involvement in the 374 

project, considering previously funded phases, the total amount 375 

of previous state funding, and previous partial appropriations 376 

for the proposed project. 377 
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c. The exceedance of the flood-resistant construction 378 

requirements of the Florida Building Code and applicable flood 379 

plain management regulations. 380 

4. Tier 4 must account for 10 percent of the total score 381 

and consist of all of the following criteria: 382 

a. The proposed innovative technologies designed to reduce 383 

project costs and provide regional collaboration. 384 

b. The extent to which the project assists financially 385 

disadvantaged communities. 386 

(i) The total amount of funding proposed for each year of 387 

the plan may not exceed $100 million. Upon review and subject to 388 

appropriation, the Legislature shall approve funding for the 389 

projects as specified in the plan. Multi-year projects that 390 

receive funding for the first year of the project must be 391 

included in subsequent plans and funded until the project is 392 

complete, provided that the project sponsor has complied with 393 

all contractual obligations and funds are available. 394 

(j) The department shall initiate rulemaking by August 1, 395 

2021, to implement this section. 396 

(6) REGIONAL RESILIENCE ENTITIES.—Subject to specific 397 

legislative appropriation, the department may provide funding 398 

for the following purposes to regional entities that are 399 

established by general purpose local governments and whose 400 

responsibilities include planning for the resilience needs of 401 

communities and coordinating intergovernmental solutions to 402 

mitigate adverse impacts of flooding and sea level rise: 403 

(a) Providing technical assistance to counties and 404 

municipalities. 405 

(b) Coordinating multijurisdictional vulnerability 406 
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assessments. 407 

(c) Developing project proposals to be submitted for 408 

inclusion in the Statewide Flooding and Sea Level Rise 409 

Resilience Plan. 410 

Section 2. Section 380.0933, Florida Statutes, is created 411 

to read: 412 

380.0933 Florida Flood Hub for Applied Research and 413 

Innovation.— 414 

(1) The Florida Flood Hub for Applied Research and 415 

Innovation is established within the University of South Florida 416 

College of Marine Science to coordinate efforts between the 417 

academic and research institutions of the state. The University 418 

of South Florida College of Marine Science or its successor 419 

entity will serve as the lead institution and engage other 420 

academic and research institutions, private partners, and 421 

financial sponsors to coordinate efforts to support applied 422 

research and innovation to address the flooding and sea level 423 

rise challenges of the state. 424 

(2) The hub shall, at a minimum: 425 

(a) Organize existing data needs for a comprehensive 426 

statewide flood vulnerability and sea level rise analysis and 427 

perform a gap analysis to determine data needs. 428 

(b) Develop statewide open source hydrologic models for 429 

physically based flood frequency estimation and real-time 430 

forecasting of floods, including hydraulic models of floodplain 431 

inundation mapping, real-time compound and tidal flooding 432 

forecasts, future groundwater elevation conditions, and economic 433 

damage and loss estimates. 434 

(c) Coordinate research funds from the state, the federal 435 
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government, or other funding sources for related hub activities 436 

across all participating entities. 437 

(d) Establish community-based programs to improve flood 438 

monitoring and prediction along major waterways, including 439 

intracoastal waterways and coastlines, of the state and to 440 

support ongoing flood research. 441 

(e) Coordinate with agencies, including, but not limited 442 

to, the Department of Environmental Protection and water 443 

management districts. 444 

(f) Share its resources and expertise. 445 

(g) Assist in the development of training and a workforce 446 

in the state that is knowledgeable about flood and sea level 447 

rise research, prediction, and adaptation and mitigation 448 

strategies. 449 

(h) Develop opportunities to partner with other flood and 450 

sea level rise research and innovation leaders for sharing 451 

technology or research. 452 

(i) Conduct the activities under this subsection in 453 

cooperation with various local, state, and federal government 454 

entities as well as other flood and sea level rise research 455 

centers. 456 

(3) The hub shall employ an executive director. 457 

(4) By July 1, 2022, and each July 1 thereafter, the hub 458 

shall provide an annual comprehensive report to the Governor, 459 

the President of the Senate, and the Speaker of the House of 460 

Representatives that outlines its clearly defined goals and its 461 

efforts and progress on reaching such goals. 462 

Section 3. Subsections (3) through (7) of section 403.928, 463 

Florida Statutes, are amended to read: 464 
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403.928 Assessment of water resources and conservation 465 

lands.—The Office of Economic and Demographic Research shall 466 

conduct an annual assessment of Florida’s water resources and 467 

conservation lands. 468 

(3) ASSESSMENT REQUIREMENTS.—The assessment must: 469 

(a) shall Include analyses on a statewide, regional, or 470 

geographic basis, as appropriate, and shall identify analytical 471 

challenges in assessing information across the different regions 472 

of the state. 473 

(b)(4) The assessment must Identify any overlap in the 474 

expenditures for water resources and conservation lands. 475 

(4) INLAND AND COASTAL FLOOD CONTROL.—Beginning with the 476 

assessment due by January 1, 2022, the Office of Economic and 477 

Demographic Research shall include in the assessment an analysis 478 

of future expenditures by federal, state, regional, and local 479 

governments required to achieve the Legislature’s intent of 480 

minimizing the adverse economic effects of inland and coastal 481 

flooding, thereby decreasing the likelihood of severe 482 

dislocations or disruptions in the economy and preserving the 483 

value of real and natural assets to the extent economically 484 

feasible. To the extent possible, the analysis must evaluate the 485 

cost of the resilience efforts necessary to address inland and 486 

coastal flooding associated with sea level rise, high tide 487 

events, storm surge, flash flooding, stormwater runoff, and 488 

increased annual precipitation over a 50-year planning horizon. 489 

At such time that dedicated revenues are provided in law for 490 

these purposes or that recurring expenditures are made, the 491 

analysis must also identify the gap, if any, between the 492 

estimated revenues and the projected expenditures. 493 
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(5) ASSESSMENT ASSISTANCE.— 494 

(a) The water management districts, the Department of 495 

Environmental Protection, the Department of Agriculture and 496 

Consumer Services, the Fish and Wildlife Conservation 497 

Commission, counties, municipalities, and special districts 498 

shall provide assistance to the Office of Economic and 499 

Demographic Research related to their respective areas of 500 

expertise. 501 

(b)(6) The Office of Economic and Demographic Research must 502 

be given access to any data held by an agency as defined in s. 503 

112.312 if the Office of Economic and Demographic Research 504 

considers the data necessary to complete the assessment, 505 

including any confidential data. 506 

(6)(7) ASSESSMENT SUBMISSION.—The assessment shall be 507 

submitted to the President of the Senate and the Speaker of the 508 

House of Representatives by January 1, 2017, and by January 1 of 509 

each year thereafter. 510 

Section 4. This act shall take effect upon becoming a law. 511 
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Green Sheet No. 21-08-176 
August 18, 2021 

 
 

REQUESTED MOTION:  Authorize staff to submit a letter to the Lee County Department of Human and Veteran 

Services identifying the proposed projects and budget for allocation of the City of Bonita Springs Community 

Development Block Grant (CDBG) funds for the FY2021-2022 Entitlement budget for public infrastructure 

within the defined eligible areas. 

REQUESTOR: Matt Feeney, Assistant City Manager and Elly Soto McKuen, Senior Project Manager 

AGENDA: Consent 

STRATEGIC PRIORITY: 2) Transportation, 3) Strengthens City Finances, 4) Environmental Protection, 5) 

Community Aesthetics, 8) Economic Development 

BACKGROUND:  Lee County notified the City that our FY 2021-2022 Community Development (CDBG) 
Entitlement allocation is $371,384. The Urban County Agreement between Lee County and the City allows Lee 
County to retain administration cost. The County is not charging the City administrative cost this fiscal year.  
The City’s total allocation will be coming to the City. 

On December 3, 2020, the City received a letter from Lee County Human and Veteran Services (LCHVS) outlining 
the City’s proposed allocation. In conjunction with the Urban County Agreement, the City is now providing a 
specific budget and project allocation for the FY2021-2022 projects. 

Staff is recommending the FY2021-2022 CDBG allocation be utilized for Public Facilities – Infrastructure 
Projects. The multi-use pathway projects below incorporate both design/plans/permitting and construction: 

Pine Avenue – West Terry Street to Covered Basketball Court entrance 
Cochran Street – Pine Avenue to North Riverside Drive 
Pauling Lane – Palm Avenue to North Riverside Drive 
West Terry Street – Pine Avenue to Old 41 Road 
Goodwin Street – Old 41 Road to Matheson Avenue 
 
All projects are located in a Low-Moderate Income Area and qualify for funding according to HUD regulations. 

STAFF RECOMMENDATION: Approve staff to submit a letter to the Lee County Department of Human and 
Veteran Services identifying the proposed projects and budget for allocation of the City of Bonita Springs 
Community Development Block Grant (CDBG) funds for the FY2021-2022 Entitlement budget for public 
infrastructure within the defined eligible areas. 

ATTACHMENT: 

1. Letter to Lee County Human and Veterans Services 
2. Lee County CDBG Proposed Entitlement FY2021-2022 Funding Letter 

_____________________________________________________________________________________ 

REVIEWERS: 

City Manager:  Arleen Hunter  
City Attorney:  Derek Rooney   
City Clerk:   Debra Filipek     
Department Director:     Matt Feeney 
 
Council Action:  Approved __     Denied __    Deferred ___    Other_____________________ 
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9101 Bonita Beach Road 
Bonita Springs, FL 34135 

Tel: (239) 949-6262 
Fax: (239) 949-6239 

www.cityofbonitasprings.org 
  

Rick Steinmeyer 
Mayor 

 

Amy Quaremba 
Council Member 

District One 
  

Jesse Purdon 
Council Member 

District Two 
 

Laura Carr 
Council Member 

District Three 
 

Chris Corrie 
Council Member 

District Four 
 

Michael Gibson 
Council Member 

District Five 
 

Fred Forbes, AIA 
Council Member 

District Six 
 

Arleen M. Hunter 
City Manager 

(239) 949-6267 
 

Derek P. Rooney 
City Attorney 

(239) 949-6254 
 

City Clerk 
(239) 949-6248 

 

Public Works 
(239) 949-6246 

  
Neighborhood Services 

(239) 949-6257 
  

Parks & Recreation 
(239) 992-2556 

  
Community Development 

(239) 444-6150 

 
August 18, 2021 
 
Roger Mercado, Director 
Lee County Human and Veteran Services 
2440 Thompson Street 
Fort Myers, FL 33901 
 
RE: City of Bonita Springs FY2021-2022 Budget Allocation 
 
Dear Mr. Mercado: 
 
Please be advised that at the August 18, 2021 City Council meeting, Council reviewed the 
proposed project list for budget allocation for the FY2021-2022 U.S. Housing and Urban 
Development (HUD) Community Development Block Grant (CDBG) allocation for our 
jurisdiction. The Council determined that it will be in the best interest of the City to use the 
FY2021-2022 funds for Public Facilities, in particular, multi-use pathways (roads, drainage 
and infrastructure), pursuant to Chapter 6 of the HUD manual. 
 
Allocations for particular projects are expected for the following projects (all located within 
a Low/Moderate Income Area): 

Pine Avenue – West Terry Street to Covered Basketball Court entrance 
Cochran Street – Pine Avenue to Old 41 Road 
Pauling Lane – Palm Avenue to Old 41 Road 
West Terry Street – Pine Avenue to Old 41 Road 
Goodwin Street – Old 41 Road to Matheson Avenue 
 

City staff have vetted these projects with County staff and all projects listed above are 
currently under review, design, planning, and/or construction. 
 
Should you have any questions or need more information, please feel free to contact my staff 
member, Elly Soto McKuen, at (239) 949-6262 or through email at 
Elly.McKuen@Cityofbonitasprings.org. 
 
 
 
Sincerely, 
 
 
Arleen M. Hunter, AICP 
City Manager 
 
 
 
Cc:  City of Bonita Springs Mayor and Council 

Roger Desjarlais, Lee County Manager 
Glen Salyer, Assistant County Manager 
Ashley Fesperman, Assistant County Attorney 
Clare Dennehy, Lee County Human and Veteran Services 
Maisy Adams, Lee County Human and Veteran Services 
Jeannie Sutton, Deputy Director, Lee County Human and Veteran Services  
Debbie Filipek, City Clerk 
Matt Feeney, Assistant City Manager 
Derek Rooney, City Attorney 
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Kevin Ruane 
District One 

Cecil L Pendergrass 
District Two 

Ray Sandelli 
District Three 

Brian Hamman 
District Four 

Frank Mann 
District Five 

Roger Desjarlais 
County Manager 

Richard Wm. Wesch 
County Attorney 

Donna Marie Collins 
Hearing Examiner 

December 3, 2020 

Arlene Hunter, City Manager 
City of Bonita Springs 
9101 Bonita Beach Road 
Bonita Springs, FL 34135 

Re: U.S. Housing and Urban Development (HUD) Annual Plan FY 2021-2022 
Community Development Block Grant (CDBG) 

Ms. Hunter, 

At this time we suggest City of Bonita Springs begin its Project Plan for the Annual Plan 
submission cycle for the U.S. Department of Housing and Urban Development (HUD) Fiscal 
Year (FY) 2021 beginning October 1, 2021. HUD has not posted the 2021 proportional 
allocation for your jurisdiction. We will forward the Urban County proportional allocation for 
your municipality as soon as those figures are received. 

As the City plans its 2021 CDBG project(s), we advise using the 2020 allocation figure. This 
figure is an estimation and ma be hi er or lower de ending on HUD's formula. 

Antici ated Allocation Admin Fee Net 
$371,384 $0 $371,384 

Please refer to the Urban County Agreement for additional guidelines. The draft submission of 
the City's anticipated project and budget is due by May 1, 2021 and the final project and 
budget is due by August 1, 2021. Project and budget information should be mailed to Clare 
Dennehy at Lee County Human and Veteran Services, 2440 Thompson St., Fort Myers, FL 
33901 or e-mailed to CDennehy@leegov.com. Additional information regarding CDBG 
Urban County Allocations of the 2020 CARES Act will be forthcoming. 

If you have questions, please contact Clare Dennehy at (239) 533-7905 or 
cdennehy@leegov.com. 

Sincerely, 

fpr- (M<0LL
Roger Mercado, Director 
Lee County Human and Veteran Services 

cc: Roger Desjarlais, County Manager 
Marc Mora, Assistant County Manager 
Andrea Fraser, Deputy County Attorney 
Rae Isley, Fiscal Manager, Human and Veteran Services 
Deanna Gilkerson, Program Manager, Human and Veteran Services 

P.O. Box 398, Fort Myers, Florida 33902-0398 Phone: (239) 533-2111 
www.leegov.com 

AN EQUAL OPPORTUNITY EMPLOYER 
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Green Sheet No. 21-08-177 
August 18, 2021 

 
 

REQUESTED MOTION: Authorize staff to submit two (2) grant proposals to the Florida Department of 
Economic Opportunity for Community Development Block Grant Mitigation funding for the renovation 
and hurricane hardening for the former Lee County Public Library building on Pine Avenue and drainage 
improvements for East Terry Street from Imperial Parkway east to Bonita Grande Drive. 

REQUESTOR: Matt Feeney, Assistant City Manager and Elly Soto McKuen, Senior Project Manager 

AGENDA: Consent 

STRATEGIC PRIORITY: 1) Stormwater Management, 3) Strengthen/Enhance City Finances, 4) 

Environmental Protection 

BACKGROUND: On June 16, 2021, the Florida Department of Economic Opportunity (FDEO) announced 

Round 2 for the FDEO’s Community Development Block Grant Mitigation (CDBG-MIT) program grant 

application cycle. FDEO announced $175 million has been allocated in this round to the State of Florida. 

The program allows local governments to apply for grant funding for long term mitigation projects to 

restore and improve future mitigation projects that will reduce and/or eliminate future hazard risks to the 

community due to hurricane or large storm events. The program prioritizes those city and county 

governments within the Most Impacted and Distressed (MID) areas, as defined by HUD and DEO in the 

2019 State of Florida Mitigation Action Plan. The designation references the negative impacts caused by 

Hurricane Irma. Lee County and all cities located within the County are MID areas. 

The application cycle opened on June 16, 2021, and the deadline to submit the CDBG-MIT Infrastructure 

Project applications to DEO is no later than September 17, 2021. There is no match requirement for this 

application. The improvements for this funding program will have 12 years to complete all identified 

projects and the minimum ask is $2.0 million and the maximum is $175 million. 

Staff suggests submitting two (2) infrastructure applications. The first would be to construct hurricane 

hardening improvements to the former County library building located on Pine Avenue, such as new roof, 

shutters, elevating the building out of the flood plain, etc. The City is currently negotiating an ownership 

transfer from Lee County to the City.  

The second application would be stormwater improvements along East Terry Street from Imperial 

Parkway east to Bonita Grande Drive.  The area sustained a significant amount of standing water during 

and following Hurricane Irma. This section of the roadway was almost impassable for a substantial period 

of time following the storm making it difficult to move traffic through this section of the City. 

STAFF RECOMMENDATION: Authorize staff to submit two (2) grant proposals to the Florida Department 
of Economic Opportunity for Community Development Block Grant Mitigation funding for the projects 
described above.  
 
ATTACHMENT: 

1. FDEO CDBG-MIT Grant Announcement 

_____________________________________________________________________________________ 

REVIEWERS: 
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                                                        CITY OF BONITA SPRINGS 
                                                        AGENDA ITEM SUMMARY 

 

Green Sheet No. 21-08-177 
August 18, 2021 

 
 

City Manager:  Arleen Hunter  
City Attorney:  Derek Rooney   
City Clerk:   Debra Filipek     
Department Director:     Matt Feeney 
 
Council Action:  Approved __     Denied __    Deferred ___    Other_____________________ 

 

110/201



111/201



112/201



                                                    CITY OF BONITA SPRINGS 
                                                    AGENDA ITEM SUMMARY 

 

Green Sheet No. 21-08-173 
August 18, 2021 

 
 

REQUESTED MOTION: Request approval of a special event permit and road closure for a Patriot Day 

Service at the Bonita Springs Fire Control and Rescue District Station One, located at 27490 Old 41 Road, 

on Saturday, September 11, 2021. 

REQUESTOR: Lora Taylor, Communications Director 

AGENDA: Consent 

STRATEGIC PRIORITY:  No  

BACKGROUND: 

The Bonita Springs Fire Control and Rescue District is hosting a Patriot Day Service on Saturday, September 

11, 2021, with support from the City of Bonita Springs and Lee County Sherriff’s Office.  The service will 

be held at Bonita Springs Fire Control and Rescue District Station One and begin at 10:00 a.m.  The service 

will last approximately two hours. 

A temporary road closure, to place two ladder trucks for the duration of the service, is being requested 

on Pennsylvania Avenue.  The closure would occur on September 11th from 9:30 a.m. to 12:30 p.m.  Bonita 

Fire Control will coordinate with Lee County Sheriff’s Office to ensure appropriate traffic control is in place. 

A tent and chairs will be provided for the service by Bonita Fire Control and Rescue.    

Staff recommends any amplified sound not exceed 65dB from the closest residence for the duration of 

the event. 

STAFF RECOMMENDATION: 

Approve the special event permit and road closure for the Patriot Day Service at Bonita Springs Fire 

Control and Rescue District Station One on September 11, 2021, with the condition that amplified sound 

does not exceed 65 dB. 

ATTACHMENTS: 

1. Special Event permit application 

_____________________________________________________________________________________ 

REVIEWERS: 

City Manager:  Arleen Hunter  
City Attorney:  Derek Rooney   
City Clerk:   Debra Filipek     
Department Director:   Lora Taylor  
 
Council Action:  Approved __     Denied __    Deferred ___    Other_____________________ 
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                                                        CITY OF BONITA SPRINGS 
                                                        AGENDA ITEM SUMMARY 

 

Green Sheet No. 21-08-178 
August 18, 2021 

 
 

REQUESTED MOTION: Authorize the City Manager to sign the partnership agreement between the City 
of Bonita Springs and the YMCA of Southwest Florida for an Afterschool program for the 2021-2022 
school year as well as the 2022 Summer Camp programs, which will both be held at the Bonita Springs 
Recreation Center. 
 
REQUESTOR: Nicole Perino, Parks and Recreation Director 
 
AGENDA: Consent 

STRATEGIC PRIORITY:  No 

BACKGROUND: 

In December 2017, the City entered into an agreement with the Sky Family YMCA, now known as the 

YMCA of Southwest Florida, with the same terms and conditions as with the previous program 

administrator, Sports Club, Inc., for the remainder of the 2017-2018 school year and for the summer camp 

program for 2018.  Council approved the continuation of this partnership agreement for the 2019-2020 

and 2020-2021 school years as well as for the 2020 and 2021 Summer Camp programs following all CDC 

guidelines for children’s summer camp operations. 

The YMCA of Southwest Florida would like to continue this partnership for the 2021-2022 school year as 

well as for the 2022 summer camp program to serve the children and families of the Bonita Springs 

community. 

 

STAFF RECOMMENDATION: Authorize the City Manager to sign the agreement. 
 

ATTACHMENT: 

1. 2021-2022 YMCA of Southwest Florida Agreement 

_____________________________________________________________________________________ 

REVIEWERS: 

City Manager:  Arleen Hunter  
City Attorney:  Derek Rooney   
City Clerk:   Debra Filipek     
Department Director:     Nicole Perino 
 
Council Action:  Approved __     Denied __    Deferred ___    Other_____________________ 
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AFTER SCHOOL AND SUMMER CAMP PROGRAM AGREEMENT 

 THIS AGREEMENT is made and entered into this ___ day of August, 2021, by and 
between the City of Bonita Springs, a Florida municipality whose mailing address is 9101 Bonita 
Beach Road, Bonita Springs, Florida 34135 (hereinafter, the “City”), and YMCA of Southwest 
Florida, a Florida non-profit corporation whose mailing address is 27200 Kent Road, Bonita 
Springs, Florida 34135 (hereinafter, the “YMCA”). 

WITNESSETH: 

WHEREAS, the City desires to partner with the YMCA for the purpose of providing an 
after school program and a summer camp program for the children of Bonita Springs; and  

WHEREAS, the YMCA has the necessary expertise, personnel, and desire to safely and 
efficiently provide such services on behalf of the City in accordance with the terms and conditions 
contained herein. 

NOW THEREFORE, in consideration of the above premises and other good and valuable 
consideration, the receipt of which is hereby acknowledged, the parties hereto agree as follows:   

General Provisions: 

1. The YMCA shall plan, organize, schedule, direct, coordinate, provide, and supervise 
instructional and recreational activities in order to provide an After School and Summer Camp 
Program (hereinafter, the “Program”) at the Bonita Springs Recreational Center located at 
26738 Pine Avenue, Bonita Springs, Florida 34135. A detailed Program Summary is attached 
hereto as Exhibit “A” and incorporated herein by reference.  

 
2. The YMCA shall be solely responsible for the hiring, managing, and supervision of its 

employees and contractual services necessary for the performance of its obligations 
hereunder. The YMCA shall only employ qualified personnel over the age of eighteen (18) 
years old following appropriate background checks as required for the safe and efficient 
provision of services. Persons with criminal backgrounds shall not be hired. The YMCA shall 
submit the names and addresses of all employees hired for the Program and shall submit 
written notification to the City that all employees have undergone and passed a background 
check. 

 
3. The YMCA shall hire and manage all employees necessary to maintain a maximum ratio of 

one (1) staff member per twelve (12) registrants for the duration of the Program. 
 
4. The YMCA shall ensure that the Program is operated in accordance with all applicable City, 

County, State, and Federal laws and that the YMCA obtains the Florida Department of Children 
and Families Child Care Facility license and any other necessary permits, licenses, or 
certifications required for such a program or for the facilities for the Program. The YMCA shall 
immediately notify the City should additional licensing or permitting become required in order 
to operate the Program.  

 
5. At all times, the YMCA shall ensure that its insurance policies are current and include 

protection to the City against claims for bodily injury, personal injury, abuse claims, and 
property damage sufficient to the City’s satisfaction.  

11
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6. The YMCA and its employees, contractors, and volunteers shall maintain the highest standards 
of customer service in the supervision and coordination of the Program and shall be further 
required to adhere to and implement the City’s policies and procedures, including Standard 
Operating Procedures, nondiscrimination policies, and any other applicable governing policies. 

 
a. Any complaint received by the City concerning the facilitation of the Program shall formalized 

in writing and provided to the YMCA for review. The YMCA shall then provide the City with a 
written report detailing the circumstances of the complaint and the resolution (or attempted 
resolution) within ten (10) working days of receipt of the complaint.  

 
b. Any complaint received by the YMCA relating to the Program shall be formalized in writing and 

provided to the City along with a written report detailing the circumstances of the complaint and 
the resolution (or attempted resolution) within ten (10) working days of receipt of the complaint.  

 
7. The City and the YMCA shall be jointly responsible for the advertising, publication, and 

communication of the Program. The advertisement or publication shall be designed to solicit 
and encourage participation by the public, and the information shall clearly indicate that the 
Program is sponsored by the City. The City reserves the right to review and approve any 
advertisement, publication or communication, but shall not unreasonably delay the distribution 
of same. 

 
8. The YMCA shall be responsible for all costs and expenses, including, but not limited to, 

permitting fees, staff compensation, instructor fees, equipment and maintenance, materials 
and supplies, transportation costs, and participant awards. The YMCA shall be solely 
responsible for the timely payment of its employee salaries and any contractual obligations and 
for all required reporting of its taxes and benefits.  

 
9. The YMCA shall charge and collect all fees for participation in the Program. The City shall be 

compensated with 10% of the fees collected from each participant, and the YMCA shall retain 
the remaining 90% of the fees.   

 
10. The YMCA shall make one (1) payment to the City within ten (10) days of the end of the school 

year and one (1) payment to the City within ten (10) days of the end of the Summer Camp 
portion of the Program. With each session payment, the YMCA shall submit to the City a list of 
participants and the fees paid by the participants for that session. Such payments shall be 
made in accordance with the YMCA registration records. 

 
11. The City shall have the right to inspect and audit the YMCA’s financial records relating to the 

Program during normal working hours. 
 
12. The City shall not be held responsible for any damages occurring to the YMCA’s property or 

equipment during the operation of the Program, unless such damage is caused by gross 
negligence or willful misconduct by the City, its agent, or its employees. 
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Miscellaneous Provisions: 

1. Waiver of Subrogation. The City and the YMCA each hereby waive any and every claim for 
recovery from the other for any and all loss or damage to City or YMCA facilities, or to the 
contents thereof, during the delivery of the Program, which loss or damage is covered by 
valid and collectible property damage insurance policies, but only to the extent that such loss 
or damage is covered by valid and collectible property damage insurance policies. Inasmuch 
as this mutual waiver will preclude the assignment of any such claim by subrogation (or 
otherwise) to an insurance company (or any other person), the City and the YMCA each 
agree to give to each insurance company which has issued, or in the future may issue, its 
policies of physical damage insurance, written notice of the terms of its mutual waiver, and 
to have said insurance policies property endorsed, if necessary, to prevent the invalidation 
of said insurance coverage by reason of said waiver. 

 
2. General Liability. The YMCA shall procure and maintain in effect from the date of this 

Agreement at all times until the end of the term (including any extension or renewal hereof) 
Broad Form Commercial General Liability insurance against claims for bodily injury, personal 
injury, and property damage, based upon or arising from its operation, management, or 
supervision of the Program. Such insurance shall be primary and shall include Broad Form 
Contractual liability insurance coverage insuring the YMCA’s indemnity obligations under 
this Agreement. Such coverage shall have a minimum combined single limit of liability of at 
least $1,000,000 in the aggregate. Such insurance shall not limit the YMCA’s liability under 
any provision of this Agreement.  

 
3. Worker’s Compensation. The YCMA shall maintain worker’s compensation insurance in 

accordance with Florida Statutes. 
 
4. Indemnification of the City. The YMCA agrees to hold harmless, indemnify, and defend the 

City, its agents, officers, and employees from any and all claims, losses, damages, penalties, 
demands, judgments, costs and legal expenses arising directly or indirectly from or in 
connection with the services performed under this Agreement or by any person or 
corporation to whom any portion of services are subcontracted by the YMCA r by anyone for 
whom the YMCA is legally liable; except that the YMCA shall not be liable under this 
paragraph if the judgment arises out of gross negligence or willful misconduct by the City, 
its agents, officers or employees. 

 
5. Indemnification of the YMCA. The City agrees, as limited by Florida statutes, to hold 

harmless, indemnify, and defend the YMCA and its agents, officer, and employees from any 
and all claims, losses, penalties, demands, judgments, costs and legal expenses arising 
directly or indirectly from or in connection with any gross negligence or willful misconduct by 
the City, its agents, officers, or employees in the performance of this Agreement. 

 
6. Default. The occurrence of any of the following events (“Event(s) of Default”) shall constitute 

a breach of this Agreement by the YMCA. Upon the occurrence of any Event of Default, the 
City shall provide written notice of termination of this Agreement to the YMCA, and such 
termination shall become effective not less than thirty (30) days after the date on which the 
notice is provided to the YMCA. 

 
a. Failure to Perform shall be deemed an Event of Default when the YMCA 

materially defaults in the performance or delivery of the Program and fails to 
cure the default in reasonable time after demand by the City. 
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b. Insolvency shall be deemed an Event of Default when the YMCA makes a 

general assignment for the benefit of its creditors, or admits in writing its inability 
to pay its debts as they become due, or files a petition for bankruptcy, or 
becomes adjudicated as bankrupt or insolvent, or files a petition in any 
proceeding seeking any reorganization, arrangement, composition, 
readjustment, or similar relief under any present or future statue, law, or 
regulation. 

 
7. Termination. Either party may terminate this Agreement for convenience by providing written 

notice of such intent at least thirty (30) calendar days in advance of the effective date of 
termination. Any costs obligated or contracted by the YMCA beyond the 30 day notice period 
shall be approved by payment by the City to the extent that such costs and payments are 
related to the services incurred pursuant to this Agreement and otherwise eligible for 
payment hereunder. This provision for payment eligibility is only applicable to cost 
obligations having been transacted by the YMCA prior to the written notice of termination.  

 
8. Cumulative Remedies. The rights and remedies under this Agreement are cumulative and 

are in addition to and not in substitution for any other rights and remedies available at law or 
in equity or otherwise.  

 
9. Waiver. No waiver by any party of any of the provisions herein shall be effective unless 

explicitly set forth in writing and signed by the party so waiving. No waiver by any party shall 
operate or be construed as a waiver in respect of any failure, breach, or default not expressly 
identified by such written waiver, whether of a similar or different character, and whether 
occurring before or after that waiver. No failure to exercise, or delay in exercising, any right, 
remedy, power, or privilege arising from this Agreement shall operate or be construed as a 
waiver thereof, nor shall any single or partial exercise of any right, remedy, power, or 
privilege hereunder preclude any other or further exercise thereof or the exercise of any 
other right, remedy, power, or privilege.  

 
10. Notices. All notices, requests, consents, claims, demands, waivers, and other 

communications hereunder shall be in writing and addressed to the parties at the addresses 
set forth below. Such communications, if sent by mail, shall be deemed delivered three (3) 
days after deposit in the United States mail, or if delivered by hand or courier, at the time of 
delivery.  

 
To the City:     To the YMCA: 
Parks & Recreation Director   Angel Cerritos 
City of Bonita Springs    Executive Director 
26740 Pine Avenue    27200 Kent Road 
Bonita Springs, FL 34135   Bonita Springs, FL 34135 
 
With copies to:    With copies to: 
City Manager and Staff Attorney  Ivan Torres, Program Director 
City of Bonita Springs    27200 Kent Road 
9101 Bonita Beach Road   Bonita Springs, FL 34135 
Bonita Springs, FL 34135    

 
 

123/201



11. Term. The Program delivered pursuant to this Agreement shall commence on August 10, 
2021, and shall conclude on August 15, 2022. Any extension must be executed upon the 
written Agreement of each party, and may be subject to competitive bidding in future years.  

 
13. Relationship of the Parties. Nothing herein shall be construed to create a joint venture or 

partnership between the parties or an employee/employer or agency relationship. The YMCA 
shall serve as an independent contractor in the performance of its duties and obligations 
hereunder. Neither party hereto shall have any express or implied right or authority to assume 
or create any obligations on behalf of or in the name of the other party or to bind the other 
party to any contract, agreement, or undertaking with any third party. 

 
14. Assignment. Neither party may assign any of its rights hereunder without the prior written 

consent of the other party. Such consent shall not be unreasonably withheld, conditioned, or 
delayed. Any purported assignment in violation of this section shall be null and void. 

 
15. Amendment and Modification. No changes or modifications to this Agreement shall take effect 

unless the same is in writing and formally executed by both parties.    
 
16. Severability. If any term or provision of this Agreement is invalid, illegal, or unenforceable in 

any jurisdiction, such invalidity, illegality, or unenforceability shall not affect any other term or 
provision of this Agreement or invalidate or render unenforceable such term or provision in 
any other jurisdiction 

COVID-19 ACKNOWLEDGEMENT 

1. Both the City and the YMCA acknowledge and understand the circumstances of the COVID-
19 pandemic and will take all reasonable precautions, consistent with the applicable guidance 
issued by the Center for Disease Control (CDC) and the Florida Department of Health (FDOH) 
in order to limit the spread of COVID-19 and promote the health and safety of Program 
participants, parents, and staff.  
 

2. The City and the YMCA acknowledge and understand that the circumstances of the pandemic 
create a fluid situation and that the guidance provided by the CDC and the FDOH may change 
during the term of this Agreement. Both parties shall monitor the situation closely and adjust 
operations as may become necessary.  

 
3. In the event that any Order is issued by the City, by Lee County, by the Florida Governor, or 

by the President of the United States that affects this Agreement, such Order shall supersede. 
The City shall have the sole discretion as to whether the Agreement may endure any such 
Order, including, but not limited to, the suspension or cancellation of the Program. 

 

 
 
 

This space left intentionally blank. 
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IN WITNESS WHEREOF, the parties have executed this Agreement on the date first written 
above. 

 

CITY OF BONITA SPRINGS    YMCA OF SOUTHWEST FLORIDA 

 
By: _______________________   By: ___________________________ 
      Arleen Hunter, City Manager         Angel Cerritos, Executive Director 
 
ATTEST:       
 
By: _______________________ 
      Deb Filipek, City Clerk 
 
 
APPROVED AS TO LEGAL FORM: _______________________________ 
     City Attorney’s Office 
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Exhibit A 
After School and Summer Camp Program Summary 

 
1. For the term of this Agreement, session fees shall be: 

 
Full Week After School Session  $50 per participant per week 
Part-time After School Session  $15 per participant per day 

 
Full Week Summer Camp Session   $100 per participant per week 
Part-time Summer Camp Session   $25 per participant per day 

 
One-time Application/Processing Fee  $30 per participant 
 

*Parents are required to register the Friday before each week (for both weekly and part-time 
participants) for both after school sessions and summer camp sessions. Parents may register 
at the Bonita Springs Recreation Center or at the Bonita Springs YMCA.  
 

2. For the term of this Agreement, session hours shall be as follows: 
 
After School Program: Monday – Friday 2:45 pm – 6:30 pm 
 

 - On weekdays with no school, the Program will be open 7:00 am – 6:30 pm. 
 

- On weekdays with a half-day of school, the Program will be open from the time that 
school lets out until 6:30 pm. 

 
Summer Camp Program: Monday – Friday 7:00 am – 6:30 pm.  
 
Both Programs will be closed during holidays for which the Recreation Center is 
closed.  

 
3. The Program shall be continual, and shall follow the Lee County School District 

calendar. For example, Summer Camp Sessions shall commence the day immediately 
after the last day of school, unless the last day of school is on Friday.  
 

4. Participants in the Program must be between the grade levels of Kindergarten through 
8th grade. During Summer Camp Sessions, there will also be a Teen Leadership Camp 
open to participants between the ages of thirteen (13) to fifteen (15) years old.  
 

5. Each participant must be signed in upon arrival and signed out when leaving each 
session by a parent or guardian, and by the authorized staff member upon arrival at 
each After School Session. The YMCA shall ensure that a staff member is present to 
monitor the signing in and out of participants at all times. 
 

6. The YMCA shall provide a Site Coordinator who shall remain on site at all times to 
supervise the Program participants and staff. The Site Coordinator should also be 
available to speak with parents during the signing in and out process of Program 
participants.   
 

7. The YMCA shall ensure that the City has updated contact information, including but not 
limited to mobile phone numbers and email addresses, of each staff member to allow 
for direct communication at all times that the Program is in session. 
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                                                   CITY OF BONITA SPRINGS 
                                                    AGENDA ITEM SUMMARY 

 

Green Sheet No. 21-08- 187 
August 18, 2021 

 
 

REQUESTED MOTION:  Adopt a Resolution appointing one member to the Technology Advisory Board. 

REQUESTOR: Chris Corrie, Council Member District #4 

AGENDA: Mayor and Council Items 

STRATEGIC PRIORITY: #7 Government Transparency 

BACKGROUND: 

On July 1, 2012, City Council adopted a resolution to establish the Technology Advisory Board. The Board 

will be a standing committee of the City Council, supporting advisory needs of the City Manager and its 

departments as required. The scope of the Committee includes all technologies infrastructure-related 

programs, projects, activities, and facilities. The primary objectives of the Technology Advisory Board 

include interacting on behalf of the City with various other agencies and groups to make 

recommendations as to the most effective uses of all available technologies for the benefit of internal 

government operations as well as for the benefit of the community at large.  

The board is approved for seven (7) members.  The committee currently has six appointed members. 

Mr.  Howard Lowe and Mr. Ron George have expressed interest in serving on the committee.   

This appointment will bring the committee to full participation. 

 

STAFF RECOMMENDATION: Approve appointment of member to the Technology Advisory Board. 

ATTACHMENTS: 

1. Resolution to appoint one new member 

2. Ron George application 

3. Howard Lowe application 

_____________________________________________________________________________________ 

REVIEWERS: 

City Manager:  Arleen Hunter  
City Attorney:  Derek Rooney   
City Clerk:   Debra Filipek     
Department Director:     Lora Taylor  
 
Council Action:  Approved __     Denied __    Deferred ___    Other_____________________ 
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CITY OF BONITA SPRINGS, FLORIDA 
 

RESOLUTION NO. 21- 
 

 A RESOLUTION APPOINTING A MEMBER TO THE CITY OF BONITA 
SPRINGS TECHNOLOGY ADVISORY BOARD; AND PROVIDING FOR AN 
EFFECTIVE DATE.   
 
 WHEREAS on June 6, 2012, Council approved Resolution 10-35, creating 
the Bonita Springs Information Technology Committee, which was revised by 
Resolution 12-31 to create the City of Bonita Springs Technology Advisory Board; 
and  
 
WHEREAS, the Board is to consist of seven members appointed by City Council, 
with one year terms; and  
 
WHEREAS, the following person has submitted an application to serve on the 
Board:  
 
NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City 
of Bonita Springs, Lee County, Florida: 
 
 Section 1.  The following person is hereby appointed to the Technology 
Advisory Board: ___________________________________  
 

 
DULY PASSED AND ENACTED by the City Council of the City of Bonita 

Springs, Lee County, Florida, this                   . 
 

AUTHENTICATION: 

 
_______________________________           ____________________________ 
                Mayor                                                       City Clerk 
 
 
APPROVED AS TO FORM:  ________________________________ 
       City Attorney  
 
Vote:   
 

Steinmeyer      Quaremba       
Forbes       Purdon            

 Gibson      Carr     
Corrie       

 
Date Filed with City Clerk: ___________________ 
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                                                        CITY OF BONITA SPRINGS 
                                                        AGENDA ITEM SUMMARY 

 

Green Sheet No. 21-08-186 
August 18, 2021 

 
 

REQUESTED MOTION: Discussion regarding possible technology enhancements throughout the City in 

light of potential federal funding.  

REQUESTOR: Chris Corrie, Council Member, District 4 

AGENDA: Mayor and Council Member Items 

STRATEGIC PRIORITY:  #3 Strengthen City Finances; #8 Economic Development 

BACKGROUND: 

The bipartisan infrastructure bill that passed the Senate on Tuesday, August 10, 2021, directs $65 billion 

toward extending broadband networks to people who can’t access them or afford them. The bill contains 

$1 billion for enabling the build-out of “middle mile” broadband infrastructure, which provides the bridge 

between the internet backbone and local “last mile” connections that bring service to each household. 

The bill also allocates $600 million to help states and localities create new ways to finance broadband 

projects.  

The City has received the attached unsolicited proposal from Converged Services, Inc., for technology 

advisory services related to the 5G expansion contemplated by the infrastructure bill. I would like to 

discuss the service approach model of Converged Services and to answer questions Council may have. I 

am not asking for a vote on this proposal as (1) we may receive other unsolicited offers, and (2) the House 

of Representatives will undoubtedly have changes to the bill which will have to be reconciled with the 

Senate.  However, I believe we should start becoming jointly knowledgeable as a Council and staff in order 

to take advantage of the legislation when it is finalized and signed by the President into law. 

STAFF RECOMMENDATION: Council’s pleasure. 

ATTACHMENTS: 

1. Proposal from Converged Services, Inc. 

_____________________________________________________________________________________ 

REVIEWERS: 

City Manager:  Arleen Hunter  
City Attorney:  Derek Rooney   
City Clerk:   Debra Filipek     
Department Director:   
 
Council Action:  Approved __     Denied __    Deferred ___    Other_____________________ 

 

134/201



135/201



136/201



137/201



138/201



139/201



140/201



141/201



142/201



143/201



144/201



145/201



146/201



147/201



148/201



CITY OF BONITA SPRINGS 
AGENDA ITEM SUMMARY 

 

Green Sheet No. 21-08-181 
August 18, 2021 

 
 

REQUESTED MOTION: Presentation and review of the June Monthly Financial Report.   

REQUESTOR: Lisa Griggs Roberson, CPA, Director of Financial and Adminstrative Services 

AGENDA: City Manager’s Items  

STRATEGIC PRIORITY:   7) Government Transparency 

BACKGROUND: 

Staff will be providing a brief presentation on the attached June 30, 2021, monthly financial 

report.   Deferred at City’s Council August 4, 2021 meeting to August 18, 2021. 

 

 

STAFF RECOMMENDATION:  

Receive presentation and report.   

 

ATTACHMENTS: 

1. Monthly Financial Report 

 

_____________________________________________________________________________________ 

REVIEWERS:  

City Manager:   Arleen Hunter    
City Attorney:   Derek Rooney 
City Clerk:    Debra Filipek    
Department Director:    Lisa Roberson  
 
Council Action:  Approved __     Denied __    Deferred ___    Other_____________________ 
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JUNE FINANCIAL REPORT
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GENERAL FUND REVENUE AS OF JUNE 30, 2021
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GENERAL FUND REVENUE
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GENERAL FUND EXPENDITURES
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RESTRICTED REVENUE
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CASH BALANCES 
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HIGHLIGHTS
Collections for last several months have been significantly higher 
than same month in prior year for the following categories:

• Half-Cent Sales Tax
• Local Option Gas Tax
• Franchise Electric Fees

These year over year gains are partly related to prior year lower 
collections during pandemic and the current economic conditions 
which recently have exceeded expectation.
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Special Revenue Funds

Road  Park

ASSETS
Cash and cash equivalents 34,031,926$    4,460,353$   -$   20,696,973$    2,948,903$    2,218,555$    8,334,683$    600,664$     67,756$    -$    73,359,813$    

387,290 - - - - - - - - - 387,290 

Due from other funds 698,882 - - - - - - - - - 698,882 

Total assets 35,118,098$    4,460,353$   -$   20,696,973$    2,948,903$    2,218,555$    8,334,683$    600,664$    67,756$    -$    74,445,985$    

LIABILITIES AND FUND BALANCES
Liabilities:

Accounts and contracts payable 28,274$    23,798$    1,792$    -$   -$  -$  -$  -$  -$  -$   53,864$    

Accrued liabilities 244,110 - - - - - - - - - 244,110 

Due to other funds - - 698,882 - - - - - - - 698,882 

Due to other governments 33,989 - - 97,101 - - - - - - 131,090 

Unearned Revenue 3,620,712       3,620,712 

Total liabilities 306,373 23,798 4,321,386       97,101 - - - - - - 4,748,658 

24,024,082        3,809,256     - 20,989,633 2,647,738        887,802 8,701,219      175,038       450,734      6,678         61,692,180         

10,787,643        627,298        (4,321,386)      (389,761) 301,165 1,330,752        (366,536)        425,626       (382,978)    (6,678)        8,005,145 

Fund balances 34,811,725        4,436,554     (4,321,386)      20,599,872        2,948,903        2,218,555        8,334,683      600,664       67,756        - 69,697,326 

Total liabilities and fund balances 35,118,098$    4,460,353$   -$   20,696,973$    2,948,903$    2,218,555$    8,334,683$    600,664$    67,756$    -$    74,445,985$    

Total fund balances, beginning of the year

Revenues and Other Financing Sources over 

(under) Expenditures and Other Financing Uses

Receivables (net)

Grants

City of Bonita Springs, Florida

Balance Sheet

Stormwater

Management

Impact Fee Funds
Total 

Governmental 

Funds

Debt 

Service 

Funds  

as of June 30, 2021

Building Fees

Downtown

Area 

Revenue

Sharing

General 

Fund

Capital 

Projects 

FundGas Tax
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General Fund Budget Report
City of Bonita Springs, FL Group Summary

For Fiscal: 2020-2021 Period Ending: 06/30/2021

MTD Activity YTD Activity
Budget

RemainingExpFinStmtLineItem;RevAccountType
Current

Total Budget
Original

Total Budget

Fund: 00 - General Fund

Revenue

43,774.70 8,930,478.138,993,781.00 8,993,781.00 63,302.87311 - Ad Valorem Taxes

110,720.88 853,232.111,295,827.00 1,295,827.00 442,594.89315 - Communications Services Taxes

326.78 9,219.7225,000.00 25,000.00 15,780.28316 - Local Business Taxes

282,621.94 2,081,655.682,923,256.00 2,923,256.00 841,600.32323 - Franchise Fees

8,770.00 39,150.0055,900.00 55,900.00 16,750.00329 - Other Permits, Fees & Special Assessment

697,163.73 4,404,645.215,431,119.00 5,431,119.00 1,026,473.79335 - State Shared Revenue

27,860.00 310,896.10425,000.00 425,000.00 114,103.90341 - General Government

10,400.00 107,250.0096,300.00 96,300.00 -10,950.00343 - Physical Environment

6,178.08 52,579.34109,500.00 109,500.00 56,920.66347 - Culture/Recreation

4,431.78 95,673.1361,500.00 61,500.00 -34,173.13349 - Other Charges for Services

3,058.04 20,248.5426,000.00 26,000.00 5,751.46351 - Judgements, Fines-Traffic

13,593.38 327,304.4280,000.00 80,000.00 -247,304.42354 - Fines Local Ordinance

5,475.13 73,132.30175,000.00 175,000.00 101,867.70361 - Interest & Other Earnings

2,631.46 18,601.1530,000.00 30,000.00 11,398.85362 - Rents & Royalties

1,150.00 1,951.000.00 0.00 -1,951.00366 - Contributions

0.00 31,816.2530,805.00 30,805.00 -1,011.25369 - Other Misc Revenues

0.00 5,199,539.1715,000.00 1,615,000.00 -3,584,539.17381 - Transfers In

1,218,155.90 22,557,372.25 -1,183,384.2519,773,988.00 21,373,988.00Revenue Total:

Expense

448,898.99 3,599,324.586,071,616.00 6,071,616.00 2,472,291.4251 - General Government

523,577.67 1,862,725.922,636,644.00 2,636,644.00 773,918.0852 - Public Safety

12,600.53 121,744.10372,812.00 661,955.00 540,210.9053 - Physical Environment

173,438.69 1,254,965.272,912,368.00 2,931,521.00 1,676,555.7354 - Transportation

0.00 25,000.0027,550.00 27,550.00 2,550.0055 - Economic Environment

890.00 76,918.00156,826.00 156,826.00 79,908.0056 - Human Services

235,610.17 1,497,624.892,352,295.00 2,450,045.00 952,420.1157 - Culture & Recreation

76,273.09 3,271,191.685,199,639.00 17,326,651.00 14,055,459.3258 - Other Uses/Transfers Out

109.24 60,235.1825,000.00 783,104.00 722,868.8259 - Other Nonoperating

1,471,398.38 11,769,729.62 21,276,182.3819,754,750.00 33,045,912.00Expense Total:

-253,242.48 10,787,642.63 -22,459,566.6319,238.00 -11,671,924.00Fund: 00 - General Fund Surplus (Deficit):

-253,242.48 10,787,642.63Total Surplus (Deficit): -11,671,924.0019,238.00
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General Fund Department Expenditures Excluding Transfers
City of Bonita Springs, FL Group Summary

For Fiscal: 2020-2021 Period Ending: 06/30/2021

MTD Activity YTD Activity
Budget

RemainingDepartment
Current

Total Budget
Original

Total Budget

Fund: 00 - General Fund

23,625.91 297,369.05487,425.00 487,425.00 190,055.95101 - City Council

1,021.60 1,679.8676,000.00 89,184.00 87,504.14102 - Boards & Committees

48,888.27 342,597.76496,609.00 496,609.00 154,011.24201 - City Manager

142,783.79 1,335,009.671,869,269.00 1,869,269.00 534,259.33211 - Planning & Zoning

458,079.25 1,399,624.501,925,324.00 1,925,324.00 525,699.50220 - Law Enforcement/Security

64,167.68 448,614.14680,590.00 680,590.00 231,975.86230 - Neighborhood Services

16,395.49 131,383.30191,763.00 191,763.00 60,379.70240 - Information Technologies

185,507.62 1,370,711.613,227,180.00 3,522,292.00 2,151,580.39250 - Public Works

1,330.74 14,487.2830,730.00 30,730.00 16,242.72260 - Emergency Preparedness

23,132.95 231,010.03721,726.00 1,479,830.00 1,248,819.97270 - Non-Departmental Expenditures

45,474.57 317,707.19776,241.00 776,241.00 458,533.81301 - City Attorney

37,641.87 306,689.61485,052.00 485,052.00 178,362.39401 - Adminstrative Services

18,256.58 128,753.43185,679.00 185,679.00 56,925.57402 - City Hall

1,889.43 15,475.0123,400.00 23,400.00 7,924.99410 - Human Resources

77,350.47 402,019.66667,696.00 667,696.00 265,676.34430 - Communications

48,536.49 373,340.53606,207.00 606,207.00 232,866.47501 - Finance

60,411.05 436,112.07616,002.00 647,752.00 211,639.93601 - Parks & Recreation Adminstration

39,591.18 251,684.74393,284.00 393,284.00 141,599.26602 - Receation Center

7,728.52 116,053.20170,455.00 170,455.00 54,401.80603 - Community Park & Ball Fields

40,469.55 254,711.19352,133.00 352,133.00 97,421.81604 - Community Pool

20,177.26 87,176.86119,485.00 140,485.00 53,308.14605 - Riverside Park

673.03 3,432.0415,440.00 15,440.00 12,007.96609 - Formerly Community Hall/Sherriff Substation

2,525.73 31,266.2362,450.00 107,450.00 76,183.77610 - Dog Park

0.00 843.439,656.00 9,656.00 8,812.57611 - Beach Parks

4,655.37 42,890.87133,833.00 133,833.00 90,942.13613 - BS Soccer Complex

0.00 0.004,750.00 4,750.00 4,750.00614 - Kentucky Street Park

7,968.13 51,600.0759,216.00 59,216.00 7,615.93615 - Liles Hotel

1,420.90 27,836.3038,213.00 38,213.00 10,376.70617 - Bonita Nature Place

24.34 3,002.106,644.00 6,644.00 3,641.90618 - Windsor Road Preserve

13,747.69 54,065.9771,642.00 71,642.00 17,576.03620 - Marni Fields

652.63 2,462.0717,842.00 17,842.00 15,379.93621 - BS River Park

0.00 12,035.0016,800.00 16,800.00 4,765.00622 - Cullum's Bonita Trail

34.26 110.201,125.00 1,125.00 1,014.80623 - Carpenter Lane Canoe & Kayak

848.94 2,581.124,250.00 4,250.00 1,668.88624 - Leitner Creek Neighborhood Park

0.00 3,000.006,000.00 6,000.00 3,000.00626 - Oak Creek Preserve

114.00 341.555,000.00 5,000.00 4,658.45883 - Veterans

0.00 860.300.00 0.00 -860.30885 - Donate a Bench

1,395,125.29 8,498,537.94 7,220,723.0614,555,111.00 15,719,261.00Fund: 00 - General Fund Total:

-1,395,125.29 -8,498,537.94Total Surplus (Deficit): -15,719,261.00-14,555,111.00
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Special Revenue Funds Budget Report
City of Bonita Springs, FL Group Summary

For Fiscal: 2020-2021 Period Ending: 06/30/2021

MTD Activity YTD Activity
Budget

RemainingExpFinStmtLineItem;RevAccountType
Current

Total Budget
Original

Total Budget

Fund: 10 -  Gas Tax Fund

Revenue

151,743.13 1,097,559.111,510,293.00 1,510,293.00 412,733.89312 - Local Option Taxes

23,392.08 187,136.64286,478.00 286,478.00 99,341.36335 - State Shared Revenue

725.00 8,779.0040,000.00 40,000.00 31,221.00361 - Interest & Other Earnings

175,860.21 1,293,474.75 543,296.251,836,771.00 1,836,771.00Revenue Total:

Expense

63,792.49 575,724.391,197,000.00 1,197,000.00 621,275.6154 - Transportation

2,086.25 90,451.951,827,637.00 4,006,316.00 3,915,864.0558 - Other Uses/Transfers Out

65,878.74 666,176.34 4,537,139.663,024,637.00 5,203,316.00Expense Total:

109,981.47 627,298.41 -3,993,843.41-1,187,866.00 -3,366,545.00Fund: 10 -  Gas Tax Fund Surplus (Deficit):

Fund: 13 -  Grant Fund

Revenue

0.00 1,962,718.44332,389.00 18,004,438.00 16,041,719.56331 - Federal Grants

102,631.20 186,654.198,079,849.00 18,447,349.00 18,260,694.81334 - State Grants

0.00 16,048.00310,000.00 360,616.00 344,568.00337 - Local Gvmt Grants

0.00 0.0040,000.00 40,000.00 40,000.00381 - Transfers In

102,631.20 2,165,420.63 34,686,982.378,762,238.00 36,852,403.00Revenue Total:

Expense

4,512.00 25,456.0080,000.00 80,000.00 54,544.0052 - Public Safety

201,293.61 6,461,350.498,682,238.00 36,772,403.00 30,311,052.5158 - Other Uses/Transfers Out

205,805.61 6,486,806.49 30,365,596.518,762,238.00 36,852,403.00Expense Total:

-103,174.41 -4,321,385.86 4,321,385.860.00 0.00Fund: 13 -  Grant Fund Surplus (Deficit):

Fund: 14 - Road Impact Fee Fund

Revenue

372,309.20 4,285,610.552,460,585.00 2,460,585.00 -1,825,025.55324 - Impact Fees

4,020.00 46,989.44150,000.00 150,000.00 103,010.56361 - Interest & Other Earnings

376,329.20 4,332,599.99 -1,722,014.992,610,585.00 2,610,585.00Revenue Total:

Expense

404,265.73 4,722,361.984,321,418.00 19,849,191.00 15,126,829.0258 - Other Uses/Transfers Out

404,265.73 4,722,361.98 15,126,829.024,321,418.00 19,849,191.00Expense Total:

-27,936.53 -389,761.99 -16,848,844.01-1,710,833.00 -17,238,606.00Fund: 14 - Road Impact Fee Fund Surplus (Deficit):

Fund: 16 - Park Impact Fee Fund

Revenue

37,488.00 414,522.00259,710.00 259,710.00 -154,812.00324 - Impact Fees

561.00 6,891.0030,000.00 30,000.00 23,109.00361 - Interest & Other Earnings

38,049.00 421,413.00 -131,703.00289,710.00 289,710.00Revenue Total:

Expense

5,670.00 120,248.24200,000.00 1,987,492.00 1,867,243.7658 - Other Uses/Transfers Out

5,670.00 120,248.24 1,867,243.76200,000.00 1,987,492.00Expense Total:

32,379.00 301,164.76 -1,998,946.7689,710.00 -1,697,782.00Fund: 16 - Park Impact Fee Fund Surplus (Deficit):

Fund: 18 - Stormwater Management

Revenue

8,102.30 1,579,760.701,508,100.00 1,508,100.00 -71,660.70325 - Special Assessments - Charges for Public Services

366.00 2,182.004,000.00 4,000.00 1,818.00361 - Interest & Other Earnings

8,468.30 1,581,942.70 -69,842.701,512,100.00 1,512,100.00Revenue Total:

Expense

0.00 251,190.231,512,100.00 1,512,100.00 1,260,909.7753 - Physical Environment
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Special Revenue Funds Budget Report For Fiscal: 2020-2021 Period Ending: 06/30/2021

7/27/2021 2:21:12 PM

MTD Activity YTD Activity
Budget

RemainingExpFinStmtLineItem;RevAccountType
Current

Total Budget
Original

Total Budget

0.00 251,190.23 1,260,909.771,512,100.00 1,512,100.00Expense Total:

8,468.30 1,330,752.47 -1,330,752.470.00 0.00Fund: 18 - Stormwater Management Surplus (Deficit):

Fund: 19 - Building Fees Fund

Revenue

137,590.99 1,843,231.712,200,000.00 2,200,000.00 356,768.29322 - Building Permits

1,606.00 19,439.0078,000.00 78,000.00 58,561.00361 - Interest & Other Earnings

139,196.99 1,862,670.71 415,329.292,278,000.00 2,278,000.00Revenue Total:

Expense

232,218.52 2,097,366.482,809,000.00 2,809,000.00 711,633.5252 - Public Safety

0.00 0.000.00 9,383.00 9,383.0054 - Transportation

13,600.00 131,840.4115,000.00 1,184,700.00 1,052,859.5958 - Other Uses/Transfers Out

245,818.52 2,229,206.89 1,773,876.112,824,000.00 4,003,083.00Expense Total:

-106,621.53 -366,536.18 -1,358,546.82-546,000.00 -1,725,083.00Fund: 19 - Building Fees Fund Surplus (Deficit):

Fund: 23 - Downtown Area Revenue Sharing

Revenue

0.00 265,916.00255,291.00 255,291.00 -10,625.00311 - Ad Valorem Taxes

0.00 1,120,214.001,265,243.00 1,265,243.00 145,029.00337 - Local Gvmt Grants

0.00 0.002,000.00 2,000.00 2,000.00361 - Interest & Other Earnings

0.00 1,386,130.00 136,404.001,522,534.00 1,522,534.00Revenue Total:

Expense

0.00 960,504.001,073,650.00 1,073,650.00 113,146.0058 - Other Uses/Transfers Out

0.00 960,504.00 113,146.001,073,650.00 1,073,650.00Expense Total:

0.00 425,626.00 23,258.00448,884.00 448,884.00Fund: 23 - Downtown Area Revenue Sharing Surplus (Deficit):

-86,903.70 -2,392,842.39Total Surplus (Deficit): -23,579,132.00-2,906,105.00
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Debt Service Funds Budget Report
City of Bonita Springs, FL Group Summary

For Fiscal: 2020-2021 Period Ending: 06/30/2021

MTD Activity YTD Activity
Budget

RemainingExpFinStmtLineItem;RevAccountType
Current

Total Budget
Original

Total Budget

Fund: 20 - 2011 Debt Fund

Revenue

12.00 151.002,000.00 2,000.00 1,849.00361 - Interest & Other Earnings

0.00 2,171,066.322,171,067.00 2,171,067.00 0.68381 - Transfers In

12.00 2,171,217.32 1,849.682,173,067.00 2,173,067.00Revenue Total:

Expense

0.00 2,554,195.452,554,196.00 2,554,196.00 0.5551 - General Government

0.00 2,554,195.45 0.552,554,196.00 2,554,196.00Expense Total:

12.00 -382,978.13 1,849.13-381,129.00 -381,129.00Fund: 20 - 2011 Debt Fund Surplus (Deficit):

Fund: 21 - 2014 Debt Fund

Revenue

0.00 960,504.001,073,650.00 1,073,650.00 113,146.00381 - Transfers In

0.00 960,504.00 113,146.001,073,650.00 1,073,650.00Revenue Total:

Expense

0.00 960,504.001,073,650.00 1,073,650.00 113,146.0051 - General Government

0.00 960,504.00 113,146.001,073,650.00 1,073,650.00Expense Total:

0.00 0.00 0.000.00 0.00Fund: 21 - 2014 Debt Fund Surplus (Deficit):

Fund: 22 - 2020 Debt Fund

Revenue

0.00 53,897.43116,900.00 116,900.00 63,002.57381 - Transfers In

0.00 53,897.43 63,002.57116,900.00 116,900.00Revenue Total:

Expense

0.00 53,897.43116,900.00 116,900.00 63,002.5751 - General Government

0.00 0.000.00 6,678.00 6,678.0058 - Other Uses/Transfers Out

0.00 53,897.43 69,680.57116,900.00 123,578.00Expense Total:

0.00 0.00 -6,678.000.00 -6,678.00Fund: 22 - 2020 Debt Fund Surplus (Deficit):

12.00 -382,978.13Total Surplus (Deficit): -387,807.00-381,129.00
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Capital Project Funds Budget Report
City of Bonita Springs, FL Group Summary

For Fiscal: 2020-2021 Period Ending: 06/30/2021

MTD Activity YTD Activity
Budget

RemainingExpFinStmtLineItem;RevAccountType
Current

Total Budget
Original

Total Budget

Fund: 30 - Cap Projects Fund

Revenue

0.00 0.000.00 0.00 0.00366 - Contributions

0.00 0.000.00 0.00 0.00369 - Other Misc Revenues

703,188.68 7,185,190.6817,538,116.00 75,994,686.00 68,809,495.32381 - Transfers In

0.00 0.000.00 0.00 0.00384 - Debt Proceeds

703,188.68 7,185,190.68 68,809,495.3217,538,116.00 75,994,686.00Revenue Total:

Expense

149,160.90 2,063,287.82488,381.00 4,118,451.00 2,055,163.1851 - General Government

134,338.30 934,357.709,325,978.00 42,641,225.00 41,706,867.3053 - Physical Environment

413,639.48 3,442,418.006,276,757.00 27,169,169.00 23,726,751.0054 - Transportation

6,050.00 745,127.161,447,000.00 2,059,163.00 1,314,035.8457 - Culture & Recreation

0.00 6,677.850.00 6,678.00 0.1558 - Other Uses/Transfers Out

703,188.68 7,191,868.53 68,802,817.4717,538,116.00 75,994,686.00Expense Total:

0.00 -6,677.85 6,677.850.00 0.00Fund: 30 - Cap Projects Fund Surplus (Deficit):

Fund: 31 - Other Capital Projects Fund

Revenue

0.00 0.000.00 0.00 0.00366 - Contributions

0.00 194,429.00364,849.00 1,202,456.00 1,008,027.00381 - Transfers In

0.00 194,429.00 1,008,027.00364,849.00 1,202,456.00Revenue Total:

Expense

0.00 0.000.00 0.00 0.0053 - Physical Environment

0.00 172,009.0085,000.00 373,294.00 201,285.0055 - Economic Environment

0.00 22,420.00279,849.00 829,162.00 806,742.0057 - Culture & Recreation

0.00 194,429.00 1,008,027.00364,849.00 1,202,456.00Expense Total:

0.00 0.00 0.000.00 0.00Fund: 31 - Other Capital Projects Fund Surplus (Deficit):

0.00 -6,677.85Total Surplus (Deficit): 0.000.00
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                                                       CITY OF BONITA SPRINGS 
                                                        AGENDA ITEM SUMMARY 

 

Green Sheet No. 21-08-182 
August 18, 2021 

 
 

REQUESTED MOTION: Update on the current FY2021-2022 draft budget.  

REQUESTOR: Lisa Griggs Roberson, CPA, Director of Financial and Adminstrative Services 

AGENDA: City Manager’s Items  

STRATEGIC PRIORITY:   7) Government Transparency 

BACKGROUND: 

Staff will be providing a brief presentation on the FY2021-2022 draft budget.   Deferred at 

Council’s August 4, 2021 meeting to August 18, 2021.  

 

 

STAFF RECOMMENDATION: Receive presentation.   

 

ATTACHMENTS: 

1. 2021-2022 Budget Update    

 

_____________________________________________________________________________________ 

REVIEWERS:  

City Manager:   Arleen Hunter    
City Attorney:   Derek Rooney 
City Clerk:    Debra Filipek    
Department Director:    Lisa Roberson  
 
Council Action:  Approved __     Denied __    Deferred ___    Other_____________________ 
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Ad Valorem/Real Estate Tax Revenue

2

July 1st Preliminary Taxable Value Increase 6.13%

2020 Taxes
0.8173          0.8173           0.8000           0.7880   * 

Revenue 9,249,070$  9,809,100$  9,601,400$  9,457,400$ 
$ change 560,030$     352,330$     208,330$    

Budgeted at the historic collection rate of 96%.

Millage Rate Options 2021 Taxes

 * Rolled‐back rate of 0.7880 is adjusted by 2.4% of new 
construction taxable value. 
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Real Estate Tax Projection

3

2020 2020 2021
Taxable Taxes Taxable
Value 0.8173 Value* 0.8173      0.8000       0.7880 

150,000$  123$    156,000$   127$         125$         123$        
250,000$  204$    260,000$   212$         208$         205$        
350,000$  286$    364,000$   297$         291$         287$        
500,000$  409$    520,000$   425$         416$         410$        

Millage Rate Options 2021 Taxes

* Based upon Save Our Homes qualified residence with annual 
increase of 1.4%
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Half‐Cent Sales Tax State Projects 16% Growth 

4
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Municipal Revenue Sharing State Projects 35% 
Growth 

5
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Local Option Fuel Tax State Projects 9% 
Growth 

6
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Revenue Changes from Last Budget Draft 

7

Ad Valorem Taxes @ .8173 Increase
   from 4.65% (6/1) to 6.13% (7/1) 136,000$         
Half-Cent Sales Tax 136,400           
Municipal Revenue Sharing
    Sales Tax Portion 337,000           
    Fuel Tax Portion 78,000             
Local Option Gas Tax-6 Cents 70,490             
Local Option Gas Tax-5 Cents 57,360             

815,250$         

General Fund-Unrestricted Revenue 378,400           
Restricted Revenue 436,850           

815,250$         
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Continuation of Services Budget Changes

8

EnerGov & Munis software compatibility update 10,000$        
Insurance City operations & facilities 296,600       

306,600$     
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Increased Level of Services Budget Changes

9

Library-Operating 20,000$        
Library-Capital Improvement (CIP-GF)* 350,000       
Structural Engineering Consulting Services (BF) 150,000       
Technology Infrastructure Planning (CIP-GF) 250,000       
Parking Garage Feasibility  (CIP-GF) 50,000          
Liles Hotel/Plaza/Cottages/Dock Security 
      Cameras-Operating 3,000            

823,000$     

* City seeking grant to fund allowable improvements.

CIP=Capital Improvement Project; GF-General Fund;                
BF= Building Fee Fund
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Discussion of additional changes
•Baseball Complex Master Plan for Design & 
Construction Phase II Capital Improv. Project 
Current Budget $1,000,000 increase of $200,000

•City Hall Sewer Lateral Repair Asphalt Overlay 
expanded to include ADA Compliant Sidewalk 
Modification Capital Improv. Project Current 
Budget $55,000 increase of $30,000

10
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Summary of Proposed Changes

11

General Fund
  Revenue Increases 378,400       
  Expenditures Increases (329,600)      
  Capital Improv.Project Funding Increases (630,000)      

Impact on Unassigned Fund Balance (581,200)      
Special Revenue Funds
  Revenue Increases 436,850       
  Expenditures Increases (150,000)      
  Capital Improv.Project Funding Increases (250,000)      

Impact on Restricted Funds 36,850          
Impact on All City Funds (544,350)$   
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Projection of Unassigned Fund Balance as of 
September 30,2022

12

Estimate completed on July 7, 2021 6,195,990$  
Impact of Proposed Budget Changes (581,200)      
      Estimate updated on August 12, 2021 5,614,790$  

Please note that Unassigned Fund Balance will be recalculated based upon 
actual collections and activity for fiscal year ending 9/30/2021.  Historically 
this recalculation has resulted in an increase which is anticipated again this 
year as the result of our current economic conditions.
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CITY OF BONITA SPRINGS 

CITY COUNCIL BUDGET WORKSHOP 
WEDNESDAY, JULY 7, 2021 

5:30 P.M.  

CITY HALL 

9101 BONITA BEACH ROAD 

BONITA SPRINGS, FLORIDA 34135 

MINUTES 
 
 

1. Call to Order 
 

Mayor Rick Steinmeyer called the meeting to order at 5:30 P.M. 

 
2. Pledge of Allegiance 

 

Assistant City Manager Matt Feeney led in the Pledge of Allegiance.  

 
3. Roll Call 

 

Mayor Steinmeyer and all Council Members were in attendance.  
 

4. Public Comment 

 
John Paeno addressed the importance historic preservation and City’s history. There is a need to continue 

and invest on our parks, which are the nicest parks around.  

 
5. Review of Adopted Strategic Priorities 

 
5:56 P.M. 
  

6. Discussion of Florida Department of Environmental Protection Water Protection Grant Program 

 
5:35 P.M. 

 
City Manager Arleen Hunter introduced this item and provided a brief history.  Looking for direction 

to give the City’s grants coordinator the go ahead to submit.  Council Member Purdon stated he supports the 

idea, but doesn’t want to be in the situation where we would raise taxes.  He’s curious if there’s enough 

money on our side to put in our contribution where there’s going to have to be a tax increase.  City Manager 
Hunter responded that it could be balanced between different funds.  Additionally, if the resident qualifies 

for CDBG programming, if low to moderate income, they may be provided assistance.  Council Member 

Quaremba can use this as a catalyst to start a discussion among the Council on whether we are in favor of 
participating in a city-wide conversion from septic to sewer.  She doesn’t feel Council has enough 

information to do this.  She would still like to have John Jenkins from Bonita Springs Utilities (BSU) come 

and speak to inform Council of what BSU knows about the existence of septic tanks throughout the City, 
and to provide an update on their policy of converting older piping into new pipe. She also thinks they need 

to talk about the funding issue and engage potential residents to see if they want to do this.  She would also 

like to know more on the environmental impact as well.  She further addressed, stating she is going to vote 

in favor of this, but feels they need to gather the information they need for Council to make a policy decision.   
 

John Jenkins, Bonita Springs Utilities, responded to questions of Council, stating that they are trying 

to set this up in a way that it will be affordable to the residents.  They are targeting $50 per home per month 
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as a “special service charge/assessment” to offset the cost of the collection system to be extended 

throughout the neighborhood and tied into BSU and ANC fees (treatment plant impact fee) to offset the 

cost of the capacity they will be using in the plant.  The hope is that if the grant funds come in and the City 
match comes in, they will be in a position to extend this on a reasonable basis. These are existing water 

customers now who would be looking at a $50 special service charge and a waste water bill of about $30 

per month. Council Member Purdon questioned whether the neighborhoods and project would be stand 
alone.  Mr. Jenkins stated that they can do either or.  City Manager Hunter added that they are two separate 

projects, and it can be applied as one application.  Mayor Steinmeyer questioned water costs.  Mr. Jenkins 

explained that there are separate water and wastewater systems, to which one would pay a monthly water 

bill, which he further addressed.  
 

5:42 P.M. 

 
Council Member Chris Corrie questioned the number of septic systems in the City.  Mr. Jenkins 

furnished the background/history on BSU.  There is the San Carlos Estates area; the area south of the Bonita 

Springs Golf and Country Club, and some areas east of I-75 near Terry Street.  There are also isolated septic 
tanks here and there.  Also, the Industrial Circle area, which entails mostly offices.   

 

City Manager Hunter, in response to Council Member Purdon, explained that if Council agrees, they 

would be giving direction to Staff to submit the grant application.  If funds are received that’s when the 
decisions will have to be made – do we accept one or two projects, how do we fund the City’s match, and 

how do we work with BSU to make sure the monthly payment is where it needs to be and do some work 

with the neighborhoods.   
 

Elly McKuen, Public Works, explained that what Staff is suggesting is that they submit two 

applications – one for neighborhood 1, and one for neighborhood 2.  It enhances the ability to be granted 

funds.  They are distinct and separate and stand alone projects.   
 

Council consensus for Staff to submit the grant application.  

 
Council consensus for Council Member Quaremba to open this up further to have a more in-depth 

policy discussion on moving forward city-wide.  She will work with the City Manager to bring a Greensheet 

forward to have a discussion and list topics of what they want to have presented to Council. Council 
Member Purdon would like it to include future commercial development. Council Member Forbes 

suggested having people who are experts on these topics come in to explain how bad septic tanks are, which 

is the root cause.  He also feels they need a better number of how many systems are out there.  Discussion 

ensued.   
 

City Manager Hunter addressed direction from Council for Staff to submit the grant, and once 

information is received, Staff will bring it back to Council for decisions to be made.   

 
7. Introduction of FY 2021-2022 Draft Operating Budget: 

A. Overview of Preliminary Revenues and Fund Balance 

B. FY 2021-2022 General Fund Budget Requests above Continuation Budget 
 

City Manager Hunter referred to her handout reflecting the strategic priorities, to which Staff 

created the budget utilizing these same strategic priorities that were adopted in 2016 and revised in 2018.  

As part of the budget, they will be reconfirming the approval of these priorities as well.    
 

5:58 P.M. 

 
Lisa Roberson, Finance Director, provided a PowerPoint presentation (copy in Clerk’s file) on the 

2021-2022 Preliminary Budget. Today, July 7, 2021 is the preliminary budget presentation; July 21 Council 
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will vote on the millage rate; September 14 will be the tentative budget hearing; and September 29 the final 

budget hearing.  She addressed slides titled: “Revenues by Category,” “Revenues by Fund Type; ” 

“Expenditures by Function;” “Expenditures by Fund Type;” “Ad Valorem Revenue (Real Estate Taxable 
Values), which, as of July 1, 2021 is 6.13%; “Taxable Property Value-City Wide;”  “Taxable Property 

Value-Downton Redevelopment Area;” “Real Estate Tax Projection,” which shows the values of 

homesteaded properties; “General Fund History of Unassigned Fund Balance;” “Debt Service Annual 
Requirements” which shows information as to when the City’s three loans will be paid off; “Continuation 

Budget 2021-2022;”    

 

City Manager Hunter referred to her submittal (titled “General Fund Continuation Budget”), which 
identifies some new “asks” that are provided for in the budget, and additional items that are not included, 

in which she is seeking direction.  She addressed the following: 

 
Human Resources – Outsourcing of Human Resources Services - $45,000 

Finance – Capital Outlay-Upgrade Accounting Software to be Web Based - $52,000 

Communications – Decorative banners for downtown light poles - $10,000 
Neighborhood  Services – Overtime for off hours special projects - $10,000 

 

6:12 P.M.  

 
Assistant City Manager Matt Feeney addressed the following Public Works items: 

 

Public Works – B-Map Program - $35,000 
Public Works – Bonita Beach  Rd/I-75 Interchange Maintenance - $55,000 

 

City Manager Hunter addressed the following:   

 
Parks & Recreation – Park Planning - $20,000 

Comm Park & Ball Fields – Additional trailer for hauling equipment to park facilities - $9,600 

Mosaic Kayak Launch – New Cost Center-tree trimming and removals - $5,000 
Mosaic Kayak Launch – New Cost Center – Animal Proof Garbage cans and signage - $4,450 

 

Council Member Purdon asked to keep in the thought process that maybe if they were to make the 
kayak launch operation, that maybe they can talk to Mr. Paeno on working on that one as well.  To keep 

it consistent with someone who has been doing it with us in that proximity for a long time.  Council 

Member Quaremba asked if there was any recourse, as her understanding is that there were irregularities 

in the way it was constructed.  City Attorney Rooney responded no, and addressed. They did construct an 
ADA appropriate facility; however, the way it was constructed it will require constant maintenance, and 

does have some long term problems, and since Mosaic was on the way out, they sold the project, the City 

moved forward and had them transfer it, so both that and the parking associated have been transferred to 
the City.    

 

6:19 P.M. 
 

City Manager Hunter explained that the items she and Assistant City Manager Feeney just went 

through are included in this draft budget.  There are a few items she would like some direction on which 

she addressed next.   
 

6:20 P.M. 

 
She addressed discussions with Lee County Staff regarding the former library site, and City Staff 

has done an assessment and understand there would be an approximate $20,000 per year operational funds 

to “keep the lights on.” They would also look to create a capital improvement line of approximately 

179/201



 

4 
 

$350,000 to allow the facility to be ADA compliance.  The potential is for the City to take ownership of 

the building October 1. If Council would like to include those two into the budget, and then City staff will 

begin conversation with Lee County staff to officially request a transfer and understand what they need 
from us to do that.  Council consensus to move forward. Council Member Quaremba stated she is in favor, 

but feels there is a need to schedule a time for Council to have a discussion about the function, as the ADA 

may be different depending on the use/functionality. Council Member Corrie informed Council of 
comments he heard from people who feel it would be nice to move code enforcement out of the Liles 

Hotel and turn the hotel into part of the historical district.  The library would be a good place to relocate 

code enforcement. 

 
Facility located at 26875 Pine Avenue.  Cost for consideration not currently in preliminary budget: 

- Annual cost to maintain unoccupied facility is approximately $20,000 

- Capital cost to bring restrooms and parking lot to American Disabilities Act (ADA) compliance 
is approximately $350,000  

 

She next asked Council for direction on whether Council would like Staff to look into, either with 
a current contract the City has, or a structural engineer to have on call for the City.  She explained that 

because of things that have occurred, there will be changes to the Florida Building Code, and might be a 

need for review of some structures, or maybe doing surveys. This could be utilized out of the building 

funds.  It does fall under the operational budget, but it could be funded out of the building fund.  Staff can 
bring back some idea of funding numbers.  Council Member Gibson feels it’s a great idea, and have the 

City go above and beyond that level now.  Council Member Forbes agreed to the need to look at these 

things from an engineering point to make sure they are safe.   City Attorney Rooney responded, explaining 
that the City can seek a local amendment to the Florida Building Code to require something like a 

recertification process, which he further addressed.  Because of what happened in Surfside, there’s going 

to be a change when the new building code gets updated in January. What the City Manager is asking for, 

is to start budgeting for a position to deal with the changes. 
 

6:30 P.M. 

 
 In response to Council Member Forbes, City Manager Hunter stated that Staff has a policy that they 

do not do any wire transfers.  Finance Director Lisa Roberson further addressed, and explained that the  

benefit of the financial software upgrade is that it will be web based, and will allow Staff to remote in 
from anywhere, i.e., if they can’t be present for a storm everyone can get in, as it can be used by all 

departments.  It will help streamline the process and will save a lot of work.  She further addressed.   

 

 Council Member Corrie presented Council with an idea that is part of planning for next year.  Make 
an assessment of where Bonita Springs stands in comparison to other cities with respect to broadband and 

cell service.  He addressed conversations he had with people who monitor the willingness of people to 

work from home, and our reliance upon good broadband connectivity to be able to do that.  It is becoming 
a bigger demand.  There are a lot of people moving to Florida who are looking for places to live and have 

access to an international airport.  Companies are reaching out across the country and recruiting people 

who can work from home and have access to the airport.  He feels there is a need to do an assessment of  
how Bonita Springs stands up.  Collier County has started having 4G and 4GLTE put out by the carriers 

in Collier County.  He further addressed, stating that the reliability  of cell phone connections  varies quite 

a bit all over.  He also addressed a conversation regarding internet connection within Rosemary Park and 

the area, and the children who go to middle school and high school go to the New Horizons parking lot to 
do their homework since it functions as a hot spot.  Broadband connectivity is a needed public utility. It’s 

a way that we are going to compete as a city; it’s a way that we do economic development, etc. He would 

request approval for the idea of putting a place card in the budget, and Staff can work on this, and come 
up with an approach to evaluate where Bonita Springs stands with respect to connectivity, what needs to 

be done to improve things for the residents, the community and those who want to move to this area.    
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 Council Member Quaremba addressed the line item for the monument along I-75 which shows an 

increase of $300,000.  In response to Council Member  Quaremba, City Manager  Hunter stated that they 

will next be going through the Capital Improvements Plan, noting that what staff is anticipating is that a 
few meetings ago, the scope of services was approved to create a master plan, and so staff is anticipating 

some opportunity there to install some improvements, design and move forward with some installation of 

some monuments as they move forward with the master plan for  out-years. Council Member Carr stated 
she also had questions about that, but that the City Manager mentioned Council Members can talk with 

Staff.  She also questioned the possibility of constructing a parking garage, if it was bonded and placed 

over the Felts bio-reactor, asking if it was a possibility.  City Manager Hunter stated that if this is 

something Council wants Staff to explore, the first step would be to look at some preliminary design and 
costs. Assistant City Manager Feeney also suggested a Evaluation of Need at this point – a study.  Council 

Member Forbes stated he feels a parking garage will be needed at some point, but not on the bio-reactor, 

but closer to where the real action is.  He also feels the City should contact a consultant with respect to 
broadband, and Council Member Corrie agreed.  Council Member Purdon stated he concurred with 

Council Member Corrie, as there are various parts of the city where cell service is not adequate.  Depending 

on costs and the funding mechanism, he feels this is a good idea.  Although he does not like parking 
garages, he does feel the bio-reactor would be the perfect site for the idea of green infrastructure projects, 

which allow you to functionally use the land, while also being advantageous to the environment.  They 

would be dealing with water and parking.  He feels Council should let the Assistant City Manager run 

with this.    
 

 Council Member Quaremba feels a parking garage is premature at this time.  Council is in the 

process of trying to decide what to do with the downtown area, which she feels will determine the need 
for a parking garage and the timing for it.  She feels that the possibility of a parking garage should be 

included in their planning. With regard to internet services, on areas where communities are unable to 

have internet in the home, she feels is one problem.  Having been involved in getting high speed internet 

into her community, she has an understanding of the things they are going to have to go through to have 
that kind of a process.  A tower has been approved at the corner of Coconut and U.S. 41.  Companies are 

not that slowly putting in these towers so there is better access through town.  She feels we can do better 

to just do heat map, and in the previous one that was approved, there was a heat map that showed where 
there were dead spots. We could ask to have some understanding of where we have holes in the access 

and that would be a beginning start and then we can encourage these companies to put these towers in to 

provide better serve to everyone.     
 

 Council Member Gibson feels it’s a good idea to have money in the budget for down the road when 

they decide where it needs to be.  With regards to internet, he agrees to looking at the heat map.  Anywhere 

there is city property, if the City can offer them to go onto that might a good idea.  He suggested perhaps 
placing stealth transmitters on the Liles Building.       

 

6:50 P.M.  
 

 City Attorney Rooney clarified the two requests he heard for the next meeting – 1) set aside money 

for a study of our internet infrastructure, and 2) some money to do a study of downtown parking.   
 

A recess was taken at 6:51 P.M. to 7:02 P.M. 

 

8. Presentation of Preliminary Capital Improvement Plan 
 

7:02 P.M. 

 
 Assistant City Manager Feeney addressed transportation and Stormwater, on page 57 and 58 and 

59.   Parks and Recreation Director Nicole Perino next furnished a PowerPoint presentation (copy in 

Clerk’s file) to provide a Park Related CIP Update.  Communications Director Lora Taylor addressed 
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page 62 reflecting needs to function, including IT equipment and infrastructure, which will be included 

in the city facilities as well to help with the development of a plan and timelines to bring forth.    

 
7:48 P.M.  

 

City Manager Hunter explained that each facility will be looking at total infrastructure, i.e., 
life of the roof, life of the air conditioning, and whether there should be a recommendation of hardening, 

i.e., a generator or other storm preparedness so it could be used as other options depending on where 

the facility is.  This is also going to include, as direction is received from City Council, an assessment 

of the old library also.  Council Member Carr referred to the parking lot to the entrance of city hall and 
questioned if there will be a delay in entering the building and whether they will still need to pick up 

their materials at the recreation center.  Ms. Taylor stated they will be looking at October 1 – the next 

fiscal year.  City Manager Hunter stated they will try to schedule it for a time where there are 3 weeks 
in between meetings, so it’s not between city council meetings.     

 

9. Mayor and Council Discussion 
 

7:51 P.M.  

 

Council Member Purdon addressed the intersection of Bonita Beach Road and Imperial 
Parkway where the cemetery is located.  He met with the church that owns it, and months earlier they 

indicated they were going to look into funds for potential joint beautification project - perhaps a natural 

buffer or something to make the intersection look better.  He will get back with staff and the church to 
see if they have funds and plans to beautify the intersection. The second component is the billboard 

right-of-way sign, which they initially talked to the County about, but the problem is that they own it.  

He would like that to come down in conjunction with the beautification of the intersection.   He also 

met with Captain Lee regarding law enforcement needs.  Captain Lee will be coming to Council’s July 
21, 2021 meeting to address those needs.   

 

Mayor Steinmeyer addressed the City Manager’s contract, which is set to expire October 1.  City 
Manager Hunter addressed the previous process.  Council Member Quaremba stated she would like to 

follow the procedures, which she feels will help in the future.  She suggested directing the City Manager 

to be sure that the line item for her salary is included. City Attorney Rooney addressed, and suggested 
City Council Members forward their comments to him, and he will create a report of comments and 

recommendations for Council discussion for the first August meeting. Council Member Purdon 

requested information on what other City Manager’s are paid.   

 
City Manager Hunter stated that there is a need to move the August 18th meeting to an evening 

meeting at 5:30 p.m., as it is the Lee County delegation meeting that she and the Assistant City 
Manager usually attend. 

 
10. Public Comment:  None 

 
11. Adjournment:   

 
There being no further items to discuss, the meeting adjourned at 8:07 P.M.  
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   Respectfully submitted, 

 

 
________________________________                

         Debra Filipek, City Clerk  

 
APPROVED: 

CITY COUNCIL   

 

Date: ___________________________  
AUTHENTICATED: 

 

 
________________________________ 

Rick Steinmeyer, Mayor 
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CITY COUNCIL 

CITY OF BONITA SPRINGS 

WEDNESDAY, JULY 21, 2021   

5:30 P.M.  
CITY HALL 

9101 BONITA BEACH ROAD 

BONITA SPRINGS, FLORIDA 34135 
MINUTES 

 

  

 

1. Call to order:     

  Mayor Rick Steinmeyer called the meeting to order at 5:30 p.m. 

2. Invocation:     

 Pastor Doug Pratt, with First Presbyterian Church, presented the invocation.  

3. Pledge of Allegiance 

 At the request of Mayor Steinmeyer, City Attorney Derek Rooney led in the Pledge of Allegiance. 

4. Roll Call:    

  Mayor Steinmeyer and all Council Members were in attendance, with Council Member Mike Gibson 

participating via Zoom. 

 
5. Approval of Agenda 

 

 Council Member Chris Corrie motioned an amendment to the agenda, to move items 14. And 15. Up 
to item 9. and 10. On the agenda.  The motion failed for the lack of a second.    

 

6. Mayor’s Welcome 

 
7. Appearance by State Representative Adam Botana 

 

5:47 P.M. 
 

 Representative Adam Botana provided an update to City Council on legislation, informing them that 

although the Governor did veto funding for the home buy-back program, that work is being done with  Senator 
Kathleen Passidomo on it.  He is excited about the work that is being done in downtown Bonita Springs.   

 

8. Public Comment on Agenda Items  

 
5:35 P.M. 

 

Alex Grantt was in attendance to ask that Council postpone any major decision on the Bamboo site 
until they can get a professional geologist to address the soil.  He believes there may be an underground river 

under the 5.2-acre parcel, and if so, they should not build anything in that area.  His concern regards what 

might occur during a major storm event.     
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Barbara Ogle, read statement into record from Bruce Galloway regarding the Bamboo Village property.  

Please do not close the door to build a lasting opportunity.  Need to focus on water quality and the 

development of downtown.  
 

Jim Stoke read a statement into the record from Linda Schwartz regarding the Bamboo site, and opposes 

all development except that of Charlie Strader.  
 

5:48 P.M. 

 

Sandra Esmon read into the record a letter from Bill Douglas who is currently out of town, regarding 
the Bamboo Village property.  Barron Collier is pushing for concrete jungle.  Another concern regards what 

the rush is to get this project wrapped up.  Urges to vote for a 3 month hold on any decision to consider the 

long-term impacts.  
 

Dwight Esmon provided a handout to City Council.  He stated he agrees with the Mayor who wants 

Bonita Springs to have the best park system in all of Florida.   This means that most of the Bamboo Village 
property as a public use.  Neither Charlie Strader and Shay Trask is saying that public land should just be 

greenspace; they want to create something on the property that will bring people downtown.  He further 

addressed.  

 
Sandy Gibbons, a resident of VillageWalk, feels tonight’s vote will be one of the most significant votes 

in the City’s history and the public should be heard.  She does not believe selling or leasing to a developer 

will benefit Bonita citizens.  She asked that Council hit the pause button and let the citizens be heard.  
 

Zannos Grekos, a resident in the City since 1996, was in attendance to encourage City Council to put a 

hold on this to ask an independent expert who does parks all the time in cites, and have an independent 
Counsel with expertise provide a recommendation as to what should be done with the property.     

 

John Paeno was in attendance to suggest three things.  There is a lot of talk and confusion about parks 

and activated space, which he explained. He would suggest 3 things down there, great history, wildlife, and 
the Imperial River, all of which attract 100,000 people a year.   

 

Eddie Burke, a resident of Spanish Wells, here on behalf of Noah properties, who read a letter into the 
record from Noah properties.  They are still interested in pursuing the project.  Residential uses at a reduced 

density, as well as support current and future businesses downtown.  They would seek more direction from 

City Council. 

 
Joseph Cofield, a resident of Naples, explained he was present every Saturday to clean up Old 41.  He 

is here to say that he is proud of Bonita Springs and to offer his support to the Mayor and encourage City 

Council to continue to make great decisions for our City.   
 

Suzanne Masters a resident of a gated community, stated that the best part of Bonita Springs is Old 

Bonita.  They attend all City events the city has and would hate to see it change. Bonita Springs is a family 
City and it needs to remain that way.   Please keep Bonita beautiful.  Don’t need more stuff in Old Bonita.  

 

Shelley Anderson addressed downtown, all businesses are unique.  Downtown is charming.  She 

questions why the rush.  There are other locations that would be more appropriate for residential which she 
addressed.  She urges City Council to not be hasty in this decision. 

 

6:13 P.M. 
 

Charlie Strader addressed the Bonita Village property,  
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Cullum Hasty stated that the Imperial River is the jewel of the City. He would like to see the property 

remain public.  

 
Tony Mancillo believes in keeping river public and areas adjoining river somewhat public.  He 

suggested that Council look at what was done in Providence Rhode Island when they moved the rivers. 

They developed as public and private lands, which is used by everyone now.  An ecological project would 
be the best for the site.  He doesn’t think the entire site should be developed, as it should be a combination 

of public and private. 

 

Don Thompson suggested that Council stay the course they have been following the past 10 to 15 years.   
 

Peter Simmons echoed comments of Mr. Thompson regarding “staying the course.” He spoke in 

support of the Collier proposal that will include greenspace.   
 

Rick Kennedy addressed parks vs. development, stating that he supports parks. He addressed Depot 

Park in Gainesville, which is outstanding. He feels there is a need for the City to spend time on bringing 
their current parks up to standard first. A downtown walking area has to include the parks that already exist.   

 

6:35 P.M. 

 
Kyle Moran a resident in downtown Bonita Since 1993, stated that years ago Bonita was the most 

neglected part of Lee County.  Moving forward with the best possible development partner to help activate 

downtown is the next logical and necessary step of the two-decade journey towards revitalizing that 
downtown.  Development has always been the plan for this property.  He further addressed the 

Comprehensive Plan which states that you need to establish a social center in the heart. This code identified 

Bamboo Village of having the highest density in all of downtown.   
 

Jim Magnus stated that his family supports moving forward with either the Barron Collier or Noah 

Properties proposals.   

 
Meeting recessed from 6:43 P.M. to 7:01 P.M. 

 

Stan Laborkie, posed several questions regarding development of the Bamboo Village property.   He 
would like to see the people asked what they want developed.  

 

Martha Simons feels the property needs to remain in the hands of the public.   

 
9. Zoning and land use items public hearings: 

 

A. A Zoning Resolution of the City of Bonita Springs, Florida; considering a request for a Special 
Exception to allow a 2-phased expansion of enrollment of an existing schools, noncommercial, other 

use (Grace Classical Academy) on approximately 4.65 +/- acres within the agricultural (AG-2) zoning 

district at 3971 Via Del Rey, Bonita Springs, FL 34134; providing for an effective date. (Greensheet 
No. 21-07-149)   

 

7:08 P.M.  

 
Mayor Steinmeyer motioned to agree with Zoning Board and approve; Council Member Laura Carr 

seconded.   

 
No public comments were made.  

 

Council Member Amy Quaremba requested a summary presentation.   
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Council Member Carr withdrew her second to the motion.    

 

Mary Zizzo, Community Development, furnished a brief summary of the request.  
 

In response to Council Member Quaremba, Ms. Zizzo explained how the issues relating to Mango 

Drive have been mitigated per Staff’s recommended conditions.  
 

No public comments were made.   

 

Council Member Corrie addressed questions he had relating to traffic, and referred to a Sheriff’s 
Office survey and a discussion he had with Captain Blake Lee. He addressed sidewalks and further discussed, 

noting that at this time he is going to vote to disapprove this zoning until such time as there is a gate 

established on school days only available for emergency use, or until such time as the school wants to build 
a sidewalk in that community.   

 

Council Member Purdon stated that if this is going forward there are two things he would like to do - 1) 
get with community policing and figure what can be done regarding regularly scheduled trips to Mango 

daily, and 2) include a clause in about the three verifiable complaints so that when or if there are verifiable 

complaints there’s a mechanism to be able to monitor it and see if there are issues.  He doesn’t want to take 

away the property rights of the church. He further addressed.   Mayor Steinmeyer stated he is going along 
with the Zoning Board. Ms. Zizzo stated that included in Condition 11., they plan to very closely monitor 

this operation to ensure that absolutely no use of Mango Drive is used by the school.  They have already 

implemented this condition for a temporary use for them and they have very closely followed this condition.  
Also, if they do find a violation three times, it will return back to Council for reconsideration. Council 

Member Purdon stated he would like the Community policing part of that also.    

 
Council Member Forbes stated he also spoke with Captain Lee as well, who assured him that the count 

was 7,600 plus was the total for the week. He supports the fact that if there is a problem it will come back to 

Council. Council Member Gibson echoed concerns relating to Mango.  He knows people on Mango aren’t 

happy with all the extra cars and speeding on that road.  He questions if they can put in the emergency gate 
they have been asking for on the back side of the church property, which would ensure that it’s blocked off.  

He also suggested having public works look at doing the speed tables on Mango to help slow down cars.   He 

feels there are other things they need to look at outside of this zoning issue, to help with the problem on 
Mango.  

 

Council Member Carr stated that she has been to Mango several times and met with the Pastor, the head 

of the school, and with several neighbors.  She went when the heaviest violation of using Manago was to 
occur, and she saw one car.  Two days later she saw two cars and three days later she didn’t see any cars. 

She then asked the head of Community Development to join her and the neighbors and they are adamant 

that people are speeding and using this entrance.  She didn’t see it.  She questions the study, as it doesn’t 
make any sense. The church has proposed setting up a pick up line that will move.  She doesn’t believe this 

is an issue and will vote in favor and monitor the situation.   

 
Council Member Quaremba feels it’s important to separate a problem that may exist on Mango Drive, 

and a problem that may be caused by the existence of the school and an expansion there. She feels staff has 

articulated a process by which Council should have comfort that there will be no more additions to whatever 

there may or may not be on Mango, so she is going to support this project as long as we tighten up whatever 
monitoring system we have in place.  She also concurs with Council Member Purdon and  that the City 

should initiate a process by which we could analyze if Mango is having some kind of unusual effect because 

of these cut-thrus from Vanderbilt Road at the light or somewhere else.  If there is a problem Council should 
know about it and see what can be done about it.  

 

Council Member Carr motioned to approve; Council Member Forbes seconded.  City Attorney Rooney 

questioned if the motion is to include Council Member Purdon’s community policing.  Council Member 
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Carr responded no, noting that staff will oversee.  Council Member Carr stated that her motion did include 

staff’s recommendations.   

 
The motion passed 6-1 (Council Member Corrie opposed)  ADOPTED ZONING RESOLUTION 

NO. 21-04 

 
RESULT:  6-1 

MOTION BY:  Council Member Carr     

SECONDED BY:  Council Member Forbes   

AYES:  Mayor Rick Steinmeyer, Council Members Quaremba, Purdon, Carr, Gibson and Forbes 

NAYS:  Council Member Corrie 

 

B.  A Zoning Resolution of the City of Bonita Springs, Florida; considering a request for a Special 

Exception within the U.S. 41 Overlay to allow a school, noncommercial, other use (Discovery Day 
Academy) on approximately 1.5 +/- acres within the Community Commercial (CC) zoning district, 

located at 25355 S. Tamiami Trail, Bonita Springs, FL 34135; providing for an effective date. 

(Greensheet No. 21-07-148)    
 

7:32 P.M. 

 
Mary Zizzo, Community Development, provided a brief presentation. The Zoning Board motioned to 

approve 4-3.  Staff recommends approval as conditioned, which she further addressed.   

 

Council Member Gibson motion to approve, as conditioned.   
 

Council Member Carr feels that although this is an odd location, but it works.  It really could work 

and there’s a need for private schools, so she’s voting in favor.   
 

Council Member Purdon doesn’t feel this is an appropriate location for a school because he feels 

Bernwood has two schools and a daycare already onto this, is a mess.   It used to be a jewelry store; this was 

never a school zone, and was never intended to be a school zone.  He also doesn’t appreciate how the process 
went here, as they haven’t gotten permits from the City appropriately, and yet they are telling the families 

that they can count on their children going to school there, which puts the City on the spot. He further 

addressed.  Overall, it’s the process and consistency on how things should work, so for all those reasons he 
will vote no. 

 

Council Member Quaremba stated she is troubled about similar thing as Council Member Purdon 
addressed, as this came up in the Zoning meeting, as someone had suggested that they were already re-doing 

the building.  So she questions how this could happen.  How are they doing work on this building without 

coming to zoning.  Ms. Zizzo explained that all permits are pending.  Discussion followed.  Council Member 

Quaremba stated there are issues with parking and stacking and how that’s going to work, and staff had a 
provision that there will be an annual report on that, and she thinks it’s an inappropriate use, but the mall 

owner’s decision on what kind of business they want in there, and staff has done the best they can, but she 

really doesn’t think this is the right place for a school.  She would like a review more frequently than 
annually, and revisit this the first time in about three or four months, and if any of this is not working, she 

feels it should be shut down, and have an annual report after that.  Ms. Zizzo stated that in Grace Classical 

they did quarterly report, and staff can look at that. Similarly, if they observe three times they are not 
complying it will come back to Council.  Council Member Quaremba stated that would be her added 

condition if Council agrees.    

 

Mayor Steinmeyer stated he wanted the Zoning Board meeting.  We have a problem with schools in 
that they all start at the same time, and half hour later everything is back to normal.  He is going to go along 

with the recommendation of the Zoning Board.  Council Member Forbes wants to include the reporting and 

if they go above what the stated number of students is, it will come back.   
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7:50 P.M.   

 
Tina Eckblad with Morris Depew, representing the Applicant, stated they are agreeable to quarterly 

reporting and the comprehensive annual report.  She further responded to questions raised of Council 

regarding improvements to the building.  She further addressed the location, conditions of approval, etc.   
 

Council Member Carr motioned approval; Council Member Forbes seconded.  

 

PUBLIC COMMENT:  
 

Alex Grantt expressed concerns regarding the safety of the children.   

 
City Attorney Rooney clarified the motion – for the quarterly reporting.  Council Member Forbes stated 

also the number of students, and if goes up this would come back.  Ms. Eckblad stated it would be limited 

to 72 elementary age students and 40 daycare/preschool students.  
 

The motion passed 4-3 (Council Members Corrie, Gibson, Purdon dissenting)  ADOPTED ZONING 

RESOLUTION NO. 21-05 

 
RESULT:  4-3 

MOTION BY:  Council Member Carr     

SECONDED BY:  Council Member Forbes   

AYES:  Mayor Rick Steinmeyer, Council Members Quaremba, Carr, and Forbes 

NAYS:  Council Members Corrie, Gibson, and Purdon 

 

10. Consent Agenda: (Note: Items on the Consent Agenda will be considered as one unless a specific item is 
removed by a Council Member for separate discussion.) 

 

Mayor Steinmeyer motioned approval of the Consent Agenda; Council Member Carr seconded; and the 

motion carried unanimously.  
 

RESULT:  UNANIMOUS 

MOTION BY:  Mayor Steinmeyer      

SECONDED BY:  Council Member Carr  

AYES:  Mayor Rick Steinmeyer, Council Members Quaremba, Purdon, Carr, Corrie, Gibson and Forbes 

 
A. Approve overhead to underground Relocation Agreement for West Terry Street Project with  Comcast 

in the amount of $288,847.60, converting poles to underground facilities along West Terry Street.  

(Greensheet No. 21-07-141)  ADOPTED RESOLUTION NO. 21-61 

 
B. Re-approve contract amendment #1 between the City and the Florida Department of Economic 

Opportunity (FDEO) for the  Community Development Block Grant – Disaster Recovery  (CDBG-

DR) IBE/Quinn/Downs/Dean West of Imperial Parkway Drainage Project – Contract Agreement 
#IR015)  (Greensheet No. 21-07-152)   

 

C. Adopt Resolution confirming the selection committee’s recommended ranking and authorize staff to 
negotiate with the top ranked consultant, StructurePoint, Inc. for the Goodwin Street Pedestrian and 

Drainage Improvement Project (RFQ#21-03).  (Greensheet No. 21-07-153)  ADOPTED 

RESOLUTION NO. 21-62 

 
D. Approve the amendment of the lease agreement with Creative Expressions Studio and Gallery, LLC 

for the use of Artist Cottage #4 for another one-year term.  (Greensheet No. 21-07-150)   
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11. Opportunity for City Council comments on Consent Agenda Items. 

 

12. Proclamations and Presentations: 

A. Update by Capitol Strategies on the 2022 Legislative Session and discussion of City’s  Legislative 

Priorities.  (Greensheet No. 21-07-146)   
 

8:00 P.M. 

 

Carole Green, with Capitol Strategies, provided Council with an update on legislation.  Committee 
meetings will be starting in 60 days.  City’s Council’s packet includes the legislative priorities from last year 

and she is requesting Council’s input on those priorities.  The Lee Delegation meeting is August 18, 2021 and 

the City has a spot on the agenda for that meeting, with deadline for submissions is August 6, 2021.  City 
Manager Hunter clarified direction is needed from City Council regarding the list 1 through 9.  Additionally, 

they need to ensure that we are in line with Council’s priorities on funding requests.  Staff’s recommendation 

would be to continue with the home buyout program at a funding request of $750,000.   
 

Council member Quaremba motioned to support the 9 items, and continue to have them as the 

legislative priorities, and to ask for the $750,000 as articulated by the City Manager, as an ask, with the buyout 

program; Council Member Forbes seconded.  
 

City Manager Hunter stated that the second item is the septic to sewer, that Council is supportive of 

departmental programs or other state funded programs that provide transfer of septic to sewer.  
 

The motion carried unanimously.  

 
13. Mayor and Council Member Items:  

 

A. Appoint one member to the Outreach Advisory Committee.  (Purdon; Greensheet No. 21-07-142)  

 
Council Member Purdon introduced this item, noting that Angel Cerritos is the Executive Director of 

the YMCA and deals with hundreds of Bonita Springs families through interaction in the YMCA.  Both 

applicants are great people.   A ballot vote was taken.  
 

Council Member Carr motioned the appointment of Angel Cerritos; Council Member Gibson seconded; 

and the motion carried unanimously.  

  
RESULT:  UNANIMOUS 

MOTION BY:  Council Member Carr     

SECONDED BY:  Council Member Gibson   

AYES:  Mayor Rick Steinmeyer, Council Members Quaremba, Purdon, Carr, Corrie, Gibson and Forbes 

 

A recess was taken from 8:16 P.M. to 8:29 P.M. 

 
14. City Attorney’s Items  

A. Discussion ranking revised proposals for the Imperial Crossing development opportunity.  (Greensheet 

No. 21-07-156)  

 
8:29 P.M. 

 

City Manager Rooney provided the history, process, and intent today.  Four proposals have been 

received.  Next step is for Council to rank the proposals, which he further addressed, suggesting they rank #1 
then #2, etc.   
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8:37 P.M. 

 
#1 ranked: 

 

Council Member Purdon motioned to accept Barron Collier proposal; Council Member Carr seconded; 
and the motion passed 6-1 (Council Member Corrie dissenting)  

 
RESULT:  6-1 

MOTION BY:  Council Member Purdon     

SECONDED BY:  Council Member Carr   

AYES:  Mayor Rick Steinmeyer, Council Members Quaremba, Purdon, Carr, Gibson and Forbes 

NAYS:  Council Member Corrie 

 
#2 ranked: 

 

Council Member Corrie motioned Noah Properties; Council Member Forbes seconded. The motion 
failed 3-4 (Mayor Steinmeyer and Council Members Purdon, Carr and Quaremba dissenting) 

 
RESULT:  3-4 

MOTION BY:  Council Member Corrie     

SECONDED BY:  Council Member Forbes   

AYES:  Council Members, Corrie, Gibson and Forbes 

NAYS:  Mayor Steinmeyer and Council Members Purdon, Carr and Quaremba 

 
Council Member Purdon motioned for Charlie Strader as #2 ranked; Council Member Corrie 

seconded; and the motion failed 3-4 (Mayor Steinmeyer, Gibson, Forbes, Quaremba) 

 
RESULT:  3-4 

MOTION BY:  Council Member Purdon     

SECONDED BY:  Council Member Corrie   

AYES:  Council Members Purdon, Carr, Corrie,  

NAYS:  Mayor Steinmeyer, Gibson, Forbes and Quaremba 

 

Council Member Quaremba motioned for Shay Trask as #2 ranked; Council Member Forbes seconded; 
and the motion passed 5-2 (Mayor Steinmeyer and Council Member Purdon dissenting)    

 
RESULT:  5-2 

MOTION BY:  Council Member Quaremba     

SECONDED BY:  Council Member Forbes   

AYES:  Council Members Quaremba, Carr, Corrie, Gibson and Forbes 

NAYS:  Mayor Steinmeyer and Council Member Purdon 

 
#3 ranked: 

 

Council Member Purdon motioned Charlie Strader #3; Council Member Corrie seconded; and the 
motion fails 3-4 (Mayor Steinmeyer and Council Members Gibson, Quaremba, Carr dissenting) 

 
RESULT:  3-4 

MOTION BY:  Council Member Purdon     

SECONDED BY:  Council Member Corrie   

AYES:  Mayor Rick Steinmeyer, Council Members Gibson, Quaremba and Carr  

 
Council Member Purdon motioned in alphabetical order for the last two – Noah Properties, Charlie 

Strader; Council Member Forbes seconded; and the motion carried unanimously.      
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RESULT:  UNANIMOUS 

MOTION BY:  Council Member Purdon     

SECONDED BY:  Council Member Forbes    

AYES:  Mayor Rick Steinmeyer, Council Members Quaremba, Purdon, Carr, Corrie, Gibson and Forbes 

 
RANKED: 

 

#1 Barron Collier 

#2 Shay Trask 
#3  Noah Properties 

#4 Charlie Strader 

 
8:58 P.M. 

 

ADDITIONAL ITEMS: 
 

City Attorney Rooney informed Council of two lawsuits that have been received – from Causeway 

Commerce and another from Mary Schlosh.    

 

15. City Manager’s Items 

A. Adopt proposed  millage rate for fiscal year 2021-2022.  (Greensheet No. 21-07-155)  
 

Lisa Roberson, Finance Director, furnished a brief overview. Today will entail the first of three millage 

rate votes.   

 
Mayor Steinmeyer motioned the millage rate at .8 mills  

  

Council Member Purdon seconded an amendment to the full roll back rate (.7880). City Attorney clarified 
the roll back rate is .7880.  Mayor Steinmeyer seconded.  

 

City Attorney Rooney clarified the motion which is to set the millage at the roll back rate of .7880.   
 

Council Member Purdon withdrew his motion.   

 

Council Member Quaremba motioned to maintain the current rate of .8173; Council Member Corrie 
seconded; and the motion carried 6-1 (Mayor Steinmeyer dissenting)   

 
RESULT:  6-1 

MOTION BY:  Council Member Quaremba      

SECONDED BY:  Council Member Corrie    

AYES:  Mayor Rick Steinmeyer 

 

B. Appoint a City Council Member as the voting delegate for the City of Bonita Springs, for the Florida 

League of Cities Conference scheduled for August 12-14, 2021 at the World Center Marriot, Orlando, 

Florida.  (Greensheet No. 21-07-144)   
 

Council Member Quaremba motioned for Council Member Gibson to be the City’s voting delegate and 

Council Member Purdon as the City’s Alternate voting member; Council Member Corrie seconded; and the 
motion carried unanimously.   

 
RESULT:  UNANIMOUS 

MOTION BY:  Council Member Quaremba     
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SECONDED BY:  Council Member Corrie    

AYES:  Mayor Rick Steinmeyer, Council Members Quaremba, Purdon, Carr, Corrie, Gibson and Forbes 

 

9:11 P.M. 

 
ADDITIONAL ITEMS: 

 

City Manager Hunter provided an update on the South Riverside Drive parcel.  Former Council 
Member David Piper reached out to the Mayor and herself.  She anticipates the appraisal by the end of this 

week or next week.  She assured Mr. Piper that the appraisal would be provided to all of Council as soon as it 

was available and that the Mayor would wish to have an item before City Council at Council’s next meeting 

with a contract for sale.  Contract for sale to come back to Council August  4, 2021.  Direction to bring back a 
contract for sale.   

 

Also, Lee County Parks and Recreation will be waiving parking fees at our beach parks this weekend 
in recognition of National Parks and Recreation Week.   Information will be posted on the City’s website. 

 

C. Direction to staff regarding professional services agreement with Capitol Strategies Consulting for 
legislative and agency lobbying services. (Greensheet No. 21-07-145)   

 

To bring back contract on August 4, 2021.     

 
16.  Mayor and Council Member Reports 

 

 Council Member Forbes provided an update of the FLC meeting he attended in Orlando this past week.  
The #1 priority they have is to see if they can get an amendment to the tree law that got passed.  They also had 

an expert brought in to explained that it will be difficult to ask for money from the legislature for water quality. 

Water quantity requests, however, will be honored. 
 

 Council Member Purdon reported that August 6, 2021 from 6 to 8 p.m. they will be having the Water 

Town Hall in Cape Coral City Hall.  A press release will be going out. He also provided an update on the 

billboard on Imperial and U.S. 41.  Commissioner Sandelli is in the process of getting a contract from the 
County so we can see what we’re looking at and what options there is for moving or removing that sign.  They 

are also looking to place a natural buffer or wrought iron gate around the gravestones, as he would like to see 

what our design people can do in regards to what they might be able to do out there.  Council consensus to 
allow staff to work with the City architect to start drafting some ideas and some cost proposals that he would 

bring back for Council to review for a future CIP.     

 

 Council Member informed Council of a letter she drafted to Congressman Byron Donalds, noting the 
letter she received was exceptionally done in regard to it’s specificity of what he was saying and he presented 

our case very clearly to the ACOE.  She also addressed the City Manager’s evaluation.   

 
17. Approval of Minutes:  07/07/21   

 

 Council Member Corrie motioned approval of the Minutes; Council Member Purdon seconded; and the 
motion carried unanimously.   

 

18. Public Comment 

Representatives from Broadband.  

19. Adjournment   
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     There being no further items to discuss, the meeting adjourned at 9:28 P.M.  

 

 
 

 

 
 

            Respectfully submitted, 

 

         
_________________________________     

               Debra Filipek, City Clerk  

    
 

 

 
 

 

APPROVED: 

CITY COUNCIL   
 

Date: ___________________________  

AUTHENTICATED: 
 

 

 
________________________________ 

Rick Steinmeyer, Mayor 
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CITY COUNCIL 

CITY OF BONITA SPRINGS 

WEDNESDAY, AUGUST 4, 2021   
5:30 P.M.  

CITY HALL 

9101 BONITA BEACH ROAD 
BONITA SPRINGS, FLORIDA 34135 

  

 

  

1. Call to order    

 Mayor Rick Steinmeyer called the meeting to order at 5:30 P.M. 

2. Invocation     

Mayor Steinmeyer furnished the invocation. 

3. Pledge of Allegiance 

At the request of Mayor Steinmeyer, Antonio Correira led in the Pledge of Allegiance. 

4. Roll Call    

Mayor Steinmeyer and all Council Members were in attendance. 

5. Approval of Agenda 

 

6. Mayor’s Welcome 

 
7. Public Comment on Agenda Items  

 

Chris Giffith stated she was here representing the Piper family and to address any questions Council may 
have regarding the sale of the parcel on Riverside Drive.  

 

8. Consent Agenda: (Note: Items on the Consent Agenda will be considered as one unless a specific item is 

removed by a Council Member for separate discussion.) 
 

Mayor Steinmeyer motioned approval of the Consent Agenda; Council Member Amy Quaremba 

seconded; and the motion carried unanimously. 
 

RESULT:  UNANIMOUS 

MOTION BY:  Mayor Steinmeyer      

SECONDED BY:  Council Member Quaremba   

AYES:  Mayor Rick Steinmeyer, Council Members Quaremba, Purdon, Carr, Corrie, Gibson and Forbes 

 

A. Approve modificaiton #2 to the contract agreement between the City of Bonita Springs and Florida 
Department of Emergency Management of the Logan Boulevard Floodway Improvement Project, 

Phase 1.  (Greensheet No. 21-08-157) 

 
B. Adopt a Resolution supporting the proposed extension and designation of U.S. Bicycle Route 15 

(USBR 15) through a one-mile segment of Imperial Parkway extending from East Terry Street to 

Bonita Beach Road. (Gibson; Greensheet No. 21-08-159)  ADOPTED RESOLUTION NO. 21-66 
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C. Approve the renewal of the City’s contract with Capitol Strategies Consulting, Inc. for Florida 

Legislative and Agency Lobbying Services.  (Greensheet No. 21-08-166)   

 
D. Capital Improvement Projects Quarterly Financial Report for June 30, 2021.  (Greensheet No. 21-08-

165)   

 
E. Approve the Nomination of the Bonita Springs Golf Course for Lee County’s Conservation 20/20 

Land Acquisition and Stewardship Program.  (Greensheet No. 21-08-172)    

 

• OPPORTUNITY FOR CITY COUNCIL COMMENTS ON CONSENT AGENDA ITEMS 

  

9. Proclamations and Presentations: 

A. Presentation of Certificate of Recognition to the Bonita Springs Charter School for their promotion 
of the Blue Zones Project to encourage healthy lifestyle habits in our community.  (Quaremba; 

Greensheet No. 21-08-170)   

 
Council Member Amy Quaremba addressed this item, informing Council of a steering committee 

meeting she attended of the Blue Zones project in which corporate executives, elected officials, and 

representatives of various community organizations were in attendance.  At that meeting Deb Logan featured a 

community project that was spearheaded by students from the Bonita Charter School which advanced the 
regional effort to encourage health and well being, which they incorporated into their school yearbook.  Council 

Member Quaremba next presented a Certificate of Recognition to principal Carissa Carroll in recognition of 

the Bonita Springs Charter School for encouraging healthy lifestyle habits within the community. Students from 
the Charter School were also in attendance. Principal Carrol and the students thanked Council Member 

Quaremba and Council Members.  

 
B. Presentation by the Lee County Sheriff’s Office regarding current levels of service for the City of 

Bonita Springs Community Policing Unit.  (Purdon; Greensheet No. 21-08-169) 

 

Captain Blake Lee was in attendance to provide an update on Bonita’s community policing.  Also in 
attendance was Lieutenant Jeff Dektas, the leader of the community policing program.   He provided the history 

of Bonita’s community policing, number of calls made, quality of life issues, etc.  Their commitment is to the 

safety of all residents.     
 

5:47 P.M. 

 

Council Member Jesse Purdon thanked LCSO for all they do for the City of Bonita Springs.  He 
asked staff to move forward with a 5-year extension for $230,00.00 for 2022 and four years after, which he 

explained.  There is a 32% increase in population with no additional officers. There was one detective added 

last year.  This would keep up continuity based on population.  He would like staff to come back with the 
barebones at the next meeting, after getting with LCSO.  City Attorney Derek Rooney stated this is a concept 

that Council Member Purdon is looking for support on.  There is a 2014 ILA to which annual updates are done 

based on the figures provided by the Sheriff for that budget.   What he is envisioning here is a 2021 ILA setting 
a new level of service going forward, and an initial budget, with future budgets that would most likely come 

out of their budgeting process.  It would set the plan going forward.   

 

Council Member Quaremba stated that although she is a big supporter of community policing, she is 
no prepared to consider this as she doesn’t know what a typical assessment of the needs are.  She feels this kind 

of discussion would be better served at budget.  She would like to have a full discussion with Staff helping 

Council understand what the choices are. She would like staff to get back to her to provide her with information 
on the usual procedure to evaluate policing needs.    
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Council Member Laura Carr stated Council Member Quaremba has stated exactly what she was going 

to say.   

 
Council Member Fred Forbes supports what Council Member Purdon.  In addition to population, they 

also need to evaluate the demographics and the rate of crime.  He does feel that we need to expand what we are 

getting, and the plan of a 5-year program is good as long as we are getting more manpower.     
 

Council Member Mike Gibson stated he agrees with Council Member Purdon, as it’s something we 

should be looking at, and possibly adding more deputies.  He concurs to staff bringing back a proposal.  

 
Council Member Chris Corrie stated he agreed with Council Member Quaremba in that more 

information is needed.  The goal is to get to the right staffing level for the best community policing effort that 

we can provide.  In order to do that, Staff needs to come back with statistics and compare the City to other 
communities, and if we add two, three, or five, we are providing the level of community policing the public 

expects.  He would encourage staff to make that analysis and bring it back as part of the budget process. 

 
City Attorney Rooney suggested that if staff comes back with a new ILA, that will clearly involve 

long discussions with the Sheriff’s Office on what that plan is.  He feels it would be easy at that point to have 

a comparison between the current levels of service and what’s being proposed and if there are additional 

expansions over a period of years.  He doesn’t think that this is something LCSO is ready to implement in year 
one, as it’s a growth plan, and is something he feels staff can easily bring back as part of the process.  

 

Mayor Steinmeyer stated he expects it to be evaluated every year; he is not looking for a five-year 
plan.   

 

Council Member Purdon stated that Staff will get together.      
 

10. Mayor and Council Member Items:   

A. Discussion regarding a potential partnership with Bonita Springs-Estero Association of Realtors 
Leadership Academy and our programming of City-wide clean-ups.  (Purdon; Greensheet No. 21-

08-168)  

 
6:03 P.M. 

 

Meighan Harris, CEO of the Bonita Springs Estero Realtors, stated also in attendance are members of 

the leadership academy.   They are here to request the idea of the City partnering with them for an annual event 
their leadership academy has created via a project to focus on clean water.  The event is called “Riverside Rally 

for Clean Water” to be held in Riverside Park October 16, 2021, 10 a.m. to 2 p.m.  The project will be both 

educational and family-friendly and include different vendors.  She further addressed.   In response to Mayor 
Steinmeyer, Ms. Harris explained that the money raised is planned to go to FGCU water school and Calusa 

Waterkeepers.     

 
Council Member Purdon explained that the reason he reached out, from the Realtors side of it, they 

have, similar to the City, strategic priorities and financial items and mission driving stances, with water being 

#1, as the City’s is.  It’s an event that has already been approved.  It will be the first of an annual event that we 

can be a partner to.  The focus will be on the City’s largest priority and theirs as well.  Monies raised will go to  
non-profits that are related to water.  

    

Mayor Steinmeyer requested including a local neighborhood cleanup while everyone is together.  
Council Member Purdon agreed. Mayor Steinmeyer clarified his request to expand the cleanup, and request 

information as to where the money raised is going to go. 
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Council Member Purdon motioned to approve; Mayor Steinmeyer seconded; and the motion carried 

unanimously.   

 
 

RESULT:  UNANIMOUS 

MOTION BY:  Council Member Purdon     

SECONDED BY:  Mayor Steinmeyer    

AYES:  Mayor Rick Steinmeyer, Council Members Quaremba, Purdon, Carr, Corrie, Gibson and Forbes 

 

B. Approve Purchase & Sale Agreement for the acquisition of the property located at 27101 S. Riverside 
Drive.  (Mayor Steinmeyer; Greensheet No. 21-08-171) 

 

6:19 P.M.  
 

Assistant City Manager Matt Feeney addressed this item, and introduced a short video to show what 

could be done, or what use could be made of the property should the City decide to purchase it.     
 

Council Member Forbes briefly commented, noting that we would be paying double the appraised 

value, but will support it.  He motioned approval; Council Member Purdon seconded.    

 
Council Member Quaremba agreed with comments of Council Member Forbes.  It would accomplish 

the objective to provide access to waterways.  She feels the property is worth more to us than someone else.  

Although she is not happy with paying over the appraised value, she supports purchasing it, and to proceed with 
providing the citizens with access to Depot Park and Island Park.   

 

Council Member Purdon stated he is very much in favor of it.  

 
Council Member Corrie stated he will also support this, to add to the park system.  

 

Council Member Mike Gibson stated he is not happy in having to pay double the appraised value.  He 
suggested a policy for future purchases.  He will vote yes because of the access it will provide.   

 

Council Member Carr agreed with Council Member Gibson regarding the purchase price, and feels 
there is room for negotiation.   She would vote that Staff go back and negotiate.   

 

Mayor Steinmeyer feels this is a unique opportunity for the City, as it is uniquely placed and located 

where it can become a neighborhood park.  It also offers a linear park, and provides access to Deport Park and 
the bandshell without having to go out into traffic on old 41.     

 

Council Member Forbes motioned to approve; Mayor Steinmeyer seconded; and the motion carried  6-
1 (Council Member Carr opposed)  

 
RESULT:  UNANIMOUS 

MOTION BY:  Council Member Forbes      

SECONDED BY:  Mayor Steinmeyer    

AYES:  Mayor Rick Steinmeyer, Council Members Quaremba, Purdon, Carr, Corrie, Gibson and Forbes 

 
A short recess was taken at 6:28 P.M. to 6:47 P.M. 

 

11. First reading of the following Ordinances: 

John Dulmer, Community Development, provided a brief overview of the changes.   

  

 City Attorney Rooney read the title block of all three Ordinances into the record.  
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 Council Member Gibson motioned approval of moving to second reading; Council Member Corrie 

seconded; and the motion carried unanimously.  
  

 
RESULT:  UNANIMOUS 

MOTION BY:  Council Member Gibson 

SECONDED BY:  Council Member Corrie    

AYES:  Mayor Rick Steinmeyer, Council Members Quaremba, Purdon, Carr, Corrie, Gibson and Forbes 

 
A. An Ordinance of the City of Bonita Springs Florida, amending the Bonita Springs Land Development 

Code, Chapter 2 – Administration, Chapter 3-Development Standards,  Chapter 4 – Zoning, and 

Chapter 6 – Signs, to support Community Development engineers during local development order 
and/or drainage review and to amend standards for signage in residential, commercial, and industrial 

areas, providing for conflicts of law, severability, codification, scrivener’s errors, and modifications 

that may arise from consideration at public hearing and an effective date.  (Greensheet No. 21-08-
158)   

 

B. An Ordinance of the City of Bonita Springs, Florida; providing for the intent and purpose; providing 

definitions; providing for applicability; providing for the declaration of water shortage or water 
shortage emergency; providing for variances; providing for enforcement; providing for penalties; 

providing for codification; providing for the repeal of all conflicting ordinances; providing for 

severability; and providing an effective date. (Greensheet No. 21-08-164)  
 

C. An Ordinance of the City of Bonita Springs, Florida; providing for local implementation of the 

mandatory year-round landscape irrigation conservation measures rule of the South Florida Water 

Management District (40E-24, F.A.C.); providing definitions; providing for the applicability of the 
Ordinance; providing the landscape irrigation schedule; providing exceptions to the landscape 

irrigation schedule; providing for a requirement to operate technology that inhibits or interrupts an 

irrigation system during periods of sufficient moisture; providing for variances from the specific day 
of the week limitations; providing for enforcement of the ordinance; providing for penalties for 

violation of the Ordinance; providing for codification of the ordinance; providing for the repeal of all 

conflicting ordinances; providing for severability; and providing an effective date. (Greensheet No. 
21-08-163)   

 

12. City Attorney’s Items  

City Attorney Rooney informed Council of a lawsuit that was received relating to the Saphira 

Comprehensive Plan case that City Council denied.   

 

13. City Manager’s Items 

F. Review request from Habitat for Humanity of Lee and Hendry Counties for RPD Administrative 
Amendment Application Fee Waiver in the amount of $1,250.00 and direction to Staff.  (Greensheet 

No. 21-08-161)    

 

6:54 P.M. 
 

Assistant City Manager Feeney introduced this item for an RPD Administrative Amendment 

Application fee waiver in the amount of $1,250.00  
    

Council Member Purdon stated that although he doesn’t have a problem with waiving the fee, but feels 

it does is undercover a more underlying issue with the ability to have these fees, which he further addressed. 

City Attorney Rooney clarified that the request is just to waive the fee; the actual request will be 
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administratively concluded and if that conclusion is something they are not happy with it would come back to 

City Council.  

 
Council Member Purdon motioned to waive the fee; Council Member Gibson seconded.   

 

Council Member Carr feels that if we waive this fee, then who else will come in and have their fee 
waived.  A precedent will be set by doing this.   

 

City Attorney Rooney explained that the code includes a process for requesting a fee waiver.   

 
Council Members Corrie aye, Gibson aye, Forbes aye; Quaremba nay, Purdon aye; Carr nay, Mayor 

Steinmeyer nay.  Council Member Forbes requested his vote be changed to nay.  

 
City Attorney Rooney stated there needs to be a reconsideration.   He recommended a new roll call vote 

on the reconsideration.   

 
Council Member Corrie motioned to reconsider the whole item (and approving the waiver); Council 

Member Carr seconded and the motion failed 3-4 (Mayor Steinmeyer and Council Members Forbes, 

Quaremba, Carr opposed) 

 
RESULT:  UNANIMOUS 

MOTION BY:  Council Member Corrie     

SECONDED BY:  Council Member Carr   

AYES:  Council Member Corrie, Carr, Purdon 

NAYS:  Mayor Steinmeyer, Council Members Forbes, Quaremba and Carr 

 

Council Member Purdon stated that at a later date, he feels they need to re-examine the fee waiver 
situation.  He suggested bringing something back.  

 

G. Presentation and review of the June Monthly Financial Report.  (Greensheet No. 21-08-162)  

 
Deferred to August 18, 2021. 

 

H. FY2021-2022 Budget Update.  (Greensheet No. 21-08-167)  
 

Deferred to August 18, 2021. 

 
14.    Mayor and Council Member Reports 

 

7:03 P.M. 

 
 Council Member Forbes informed Council of a meeting/luncheon that is being held by the Southwest 

Florida League of Cities at the Village of Country Creek on September 16, 2021, at 11:00 A.M.  There will be 

experts of FLC Staff providing updates on insurance, loans, etc.   All of City Council is invited.      
 

 Council Member Corrie referred to Congress’s bipartisan infrastructure bill in the next week or so.  As 

part of that bill is $65 Billion to improve internet service to all Americans.  Working with staff he spoke to a 
few companies interested in improving our fiber optic infrastructure in Bonita Springs.  The intent is to try to 

get a jump on the funds available as part of this infrastructure bill and from other federal grants.  He would 

anticipate a Greensheet for Council’s next meeting to discuss ideas that are being presented to the City in this 

regard and different approaches on how to obtain that infrastructure money, and how to improve connectivity.   
 

 Council Member Carr does know a couple people who have entered into the market that are wondering 

how to get into the City’s fiber optic network.   
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 Council Member Purdon referred to the letter he sent to all of Council earlier in the day that 

Congressman Donaldson sent to the ACOE.  
 

 Council Member Quaremba addressed the Veteran’s Committee project to rename the Imperial River 

Bridge.  It will be coming before City Council.   
 

 Mayor Steinmeyer addressed the sign name change on Hickory Island.   

 

 Assistant City Manager Feeney reminded Council that the August 18, 2021 meeting will begin at 5:30 
P.M.     

 

15.  Approval of Minutes:  07/07/21   (Emergency Meeting) 
 

Council Member Gibson motioned approval, as revised; Mayor Steinmeyer seconded; and the motion 

carried unanimously.    
 

RESULT:  UNANIMOUS 

MOTION BY:  Council Member Gibson      

SECONDED BY:  Mayor Steinmeyer    

AYES:  Mayor Rick Steinmeyer, Council Members Quaremba, Purdon, Carr, Corrie, Gibson and Forbes 

 

16.  Public Comment:  None  

17.  Adjournment   

 There being no further items to discuss, the meeting adjourned at 7:15 P.M.    
 

     Respectfully submitted, 

 
 

________________________________              

          Debra Filipek, City Clerk  
 

APPROVED: 

CITY COUNCIL   

Date: ___________________________  
AUTHENTICATED: 

 

 
________________________________ 

Rick Steinmeyer, Mayor  
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